


Mr. Sudip Bandyopadhyay 


Director & CEO, Reliance Money Ltd. 


"Our relationship with IFIM Business School 


covers curriculum design, soft skills training 


and internship programmes. We also have a 
scholarship instituted for meritorious students. 
Our campus recruitments have been extremely 
successful and we are looking at extending 
our relationship with IFIM." 





PROGRAMMES / SPECIALIZATIONS: 
PGDM, PGDM-IB, PGDM (Marketing) and PGDM (Finance).* 


*Denotes Functional / Sectoral Specialization. 
ELIGIBILITY: 


A 3-year Bachelor's Degree / it's equivalent, in any discipline recognized by the 
AIU / AICTE with a valid CAT / MAT / GMAT Score. Final year students can apply. 


INTERNATIONAL STUDY PROGRAMMES: 
Students of IFIM Business School have access to opportunities to study or intern 
abroad through various exchange programmes and collaborations. 


For application procedure visit www.ifimbschool.com 





IFIM 


BUSINESS SCHOOL 





GET AHEAD 





Accredited and Approved by the AICTE, NBA, AIU, Ministry of HRD (GOD 





IFIM Business School, (Opp. Infosys Gate # 4), # 8P & 9P KIADB Industrial Area, Electronics City, Phase I, Bangalore - 560 100 
Tel: +91-80-41432888, 41102820/21/22/23 Fax: +91-80-41432844 e-mail: admissions@ifimbschool.com 
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Graduates and MBA Aspirants aiming to be Corporate Leaders 


Admission Open for A. Y. 2009 - 11 Session 


At SURYADATTA’ Pune 


Ranked Top 50 B-School in India by the Outlook, Sept. 2007 


SG 


Suryadatta Education Foundation was established, primarily to develop successful & self motivated leaders in the challenging & vibrant global economy. In 
today's world of knowledge, managerial capability and attitude counts a lot. Suryadatta place student's miles ahead in this direction. In addition to the 
contemporary education offered at Suryadatta, students are trained in simulated environment and fine tuned according to the need and demands of the 
corporate world, leading to excellent placement track record. 


Suryadatta Offers a Galaxy of Opportunities 
Approved by AICTE, Ministry of HRD, Govt. of India 


2 Years Full Time Management Programme EP és KB R/E 


Suryadatta Institute of Management 


& Mass Communication (SIMMC) Offers 
PGDM in Marketing + International Business 


PGDM in Telecom + Information Technology ees s Hes oilers cena Business 


PODI ii seva SeNi PGDM in Marketing + Information Technology 


\ j \ PGDM in International Business + Information Technology J 


UNIQUENESS of SURYADATTA 


Extensive Industry Interaction Innovation & Knowledge Management 
Value Based Education }/| Shaping up a Complete Human Being (Global Focus) Focus 
KEY FEATURES 


Enlightening Academic Ambience 


With Dual Specialization 
Suryadatta Institute of Business 
Management & Technology (SIBMT) Offers 

PGDM in Retail + FMCG 


RANKING OF SURYADATTA = Wi-Fi connectivity, Computer & Internet Labs with 


Unique PG Program with dual specialization 
including progressive Management disciplines 
Campus with state-of-art infrastructure 
Incubation center for entrepreneurship 
development 

Digital Library 


Over 600 computers 
Top 50 = Round the Year value addition through guest 
stss lectures, seminars, workshop, conventions and 
=> mentor ship programme 
= Commendable Placement Record as result of 
rigorous academics & round the year value addition. 


> Study Loan Facility » Scholarships / Financial assistance - to meritorious students > Hostel Facility 


> ELIGIBILITY : A graduate from any recognized (approved by UGC) University with minimum 50% marks & valid entrance test score. Final Year Students a waiting results may also 
apply. » Selection Procedure : Selection process will be conducted as per the norms of competent authority. Marks obtained during X th, XII th, Graduation & the participation in curricular 
& extra curricular activities, would be taken into consideration during the selection process. Students with PG qualification / Engineering background / Academic Excellence and prior work 
experience will be given due weightage. 

> ADMISSION PROCEDURE : Students can get admission form and prospectus by paying Rs. 1,200/- by Demand Draft, in the name of "Suryadatta Education Foundation”. Application 
form can also be downloaded from www.simmc.org/www.sibmt.org and send along witha DD of Rs. 1200/- to admission office. 

> Test Score : Suryadatta accepts the CAT / XAT/ ATMA / MAT / State CET Scores. If the student has not appeared for such entrance test, can appear In Suryadatta Admission Test (SAT) 
for which student may register by e-mail. SAT will be conducted on 11/01/09 » GD/PI Registration : Eligible students will have to appear for GD/PI. It will be conducted at admission office 
in Pune and in various cities across the country . Students will have to register their name by email for appearing for GD/PI. Send e-mail for registration for GD / PI at- 
>» simmc@suryadatta.org » sibmt@suryadatta.org » admission@suryadatta.org, with all particulars. 

> PLACEMENT AT SURYADATTA : As a result of rigorous academics and required skills sets and hard working capability developed amongst the students, 
leading national and transnational organizations selects Suryadatta students. 


SEF's 
= OUryadatta Institute of Business Management & Technology (SIBMT) 
; Suryadatta Institute of Management & Mass Communication (SIMMC) 
Admission Office : 46/1, C/8, Maharshee Karve Nagar, Opp. Gharkul Lawns, Pune 411 052 
Phones : 98814 90036/ 94220 83909 , 020 65004945 / 2797, Fax : 020 2546 8400, 
Ses. arcu Campus : S. No. 342, Near Chandani Chowk, Opp. DSK Toyoto Showroom, Patil Nagar, Bavdhan (BK), Pune 411 021 
Ennching Carers E-mail : simmc@suryadatta.org / sibmt@suryadatta.org, Website : www.simmc.org/www.sibmt.org 


& Enhancing Lives 





[Thinking Management 


brought to see themselves from 
more of a big picture 


perspective, focusing on a more 


_ general and less fine-grained 


“lens” that others use to view 
them, Epley and Eyal predicted 
that participants would doa 
better job of anticipating how 
attractive others would find 


them to be. 


In the first 
experiment, the 
authors drew on 
an insight from 
established 
research revealing 
how different 
time frames 
prompt people 
to think of 
themselves at 
different levels 

of detail. When 
considering the 
present moment, 
people tend to 
think of 
themselves at a 
very fine-grained 
level, focusing on 
specific features 
of themselves in 
their surrounding context, such 
as “The gray in my hair is so 
visible in this harsh light!” When 
thinking about themselves in a 
future context, however, people 
are likely to pay less attention to 
such peculiar characteristics, and 


adopt more general 
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perspectives on themselves 
which better approximate the 
lens through which they are 
viewed by others (e.g., “That 
person has nice hair”). The 
researchers capitalized on this 
tendency by telling some 
participants that their pictures 
would be evaluated by the 


opposite sex observer that day, 





while telling others that the 
evaluations would take place 
three months in the future. As 
expected, the people thinking 
about themselves being 
evaluated in the future formed 
more accurate expectations of 


the attractiveness ratings they 





eventually received from 


independent observers. 


Epley elaborates on his findings 
using an analogy to viewing 
maps: “You can look at 
yourself from the street level or 
you can look at yourself from 
the satellite level. Other people 
see you from the satellite level, 
so if you think of 
yourself from that 
big picture 
perspective, you'll 
tend to be more 


accurate.” 


In the second and 
third experiments, 
Epley and Eyal pitted 
their strategy for 
increasing mind 
reading accuracy 
against the time- 
honored advice: “Put 
yourself in their 
shoes.” Using a 
paradigm very similar 
to the first 
experiment, the 
authors explored 
whether instructions 
or individual 
tendencies to take another’s 
perspective could improve 
mind reading accuracy as 
effectively as changing the level 
of one’s perspective on oneself. 
Neither instructing participants 
to take the opposite-sex 


observer’s perspective, nor 


LEAD 
THE 
FUTURE 


INSTITUTE OF MANAGEMENT TECHNOLOGY 


Lead the Future 





eaf 





ADMISSIONS 2009 


GHAZIABAD & NAGPUR 


2 YEAR FULL-TIME PROGRAMMES 


Management 

Management (Finance) 

Management (Human Resource) 
Management (International Business)* 
Management (Information Technology) 


Post-Graduate 
Diploma in 


“Ghaziabad only 


Eligibility: 

Minimum three years Bachelor's degree or equivalent with minimum 50% aggregate marks 
in any discipline. Candidates who are appearing for the final year degree examination can 
also apply. 


Admission Procedure: 


Appear for the Common Admission Test (CAT) to be conducted by IIMs on November 
16, 2008. 

Apply to IMT by filling in a separate application form for registration. Application Form 
and Information Brochure can be obtained from IMT Ghaziabad/Nagpur or select 
branches of Axis Bank or IMS learning centres against a fee to be tendered in a 
DD/Cash payment of Rs.1600/- (Rs. Sixteen Hundred Only). For Online applications 
and details of branches of Axis Bank & IMS learning centres, visit IMT website- 
www.imt.edu 

For online application form for registration, a fee to be tendered in a Demand Draft of 
Rs. 1600/- (Sixteen Hundred Rupees Only) drawn in favour of Institute of Management 
Technology payable at Ghaziabad or Delhi. 

Final selection will be based on CAT scores and subsequent group discussion and 
personal interview to be held in Ghaziabad, Nagpur, Mumbai, Bangalore, Kolkata, 
Hyderabad and Indore. 

Please note that IMT uses CAT scores for shortlisting the candidates for its two-year 
full-time Post-Graduate Programmes in Management. IIMs have no role either in the 
selection process or in the conduct of the programme. 


FOR FURTHER D E TAI L S 





The most exciting thing about the future is that we 
don't know what it holds for us. Some people believe 
what has to happen will happen; there is nothing they 
can do about it. Others see the future as an 
opportunity to make a mark in the world. If you are 
one of the latter kind, welcome to IMT. 


At IMT, students don’t just become management 
graduates. They are transformed into business 
leaders who learn to mould the future. Join the 
business school of the 21" century with a vision of the 


22” and get ready to Lead the Future. 


KEY FEATURES 
+ IMT Ghaziabad: Ranked amongst top 10 
B-schools in India. 


+ IMT Nagpur: Ranked amongst top 20 
private B-schools in India. 


+ IMT Dubai: First Indian Business School to get 
approval from Ministry of Higher Education & 
Scientific Research, Government of U.A.E. 


° 28 years of academic excellence, quality research 
& strong industry interface. 


* Nationally and Internationally acclaimed faculty. 

* 100% Placements since inception. 

* Strong alumni base. 

* Academic collaboration with top universities in the 
world. 

* State-of-the-art Library, Excellent IT Infrastructure 
and Wi-Fi Campuses. 


Lush green campuses. 


IMPORTANT DATES 
IMT application forms and 
information brochure available from: 
September 01, 2008 to December 01, 2008 
(both days inclusive) 

Last date for submission of completed 
IMT application form: 
December 01, 2008 (5 PM) 


GON:T A-6: Ts 


Chairman - Joint Admission Committee 
A-16, Site-3, UPSIDC Industrial Area, Meerut Road, Ghaziabad - 201 003 


Phone: +91-120-2705628 ° Fax: +91-120-2705625 * E-mail: admissions @imt.edu 


Nagpur (City Office): 





603, Khuller Apartments, Byramji Town, Nagpur - 440 013 ° Telefax: +91-712-2593140 • E-mail: imtnagpur@imt.ac.in 


for online registration visit: www.imt.edu 


relying on participants’ own 
tendencies to spontaneously 
engage in such perspective- 
taking helped to improve their 
accuracy in anticipating 
attractiveness ratings. It was only 
when participants were helped 
to think of themselves through 
a less fine-grained, “satellite”- 
level lens that they showed 


significant improvement. 


_ Mind Reading at Work and 


Elsewhere 


We can benefit from better 
mind reading skills in nearly 
every moment of our lives; and 
perhaps the most important of 
those moments are those we 
spend at work. If we poorly 
understand the impressions we 
make on passing acquaintances 
on the street, the consequences 
are not likely to matter very 
much, or for very long. 
Misreading the minds of our 
friends and family is likely to be 
much more consequential, but 
the intimate nature of those 
relationships facilitates 
communication that may readily 
highlight and correct the errors 
before they get too far out of 
hand. At work, however, 
misperceptions are much harder 
to resolve, and can have serious 
implications for collaboration, 
job satisfaction, and 


performance. 
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If we do not have a good sense 
for the things people in our 
workplace are thinking when 
they look at us, the authors 
suggest that we could find 
ourselves investing our time and 


energy in the wrong ways. 


“If we think about ourselves 
under a microscope while 
others look at us through 
binoculars, we are going to get 
things wrong,” says Epley. 
“We’re going to worry about 
small things that we shouldn’t 
worry about, or we’re going to 
take pride in low level details 
that other people don’t care 
about. Other people don’t 
sweat our small stuff, nor do 
they relish it, and neither should 
we when trying to understand 
what others are thinking of us.” 


If you have ever tripped in 
front of your boss and been 
convinced that you came off as 
a total idiot, you know what 
Epley is talking about. If you 
ever considered switching jobs 
because you were convinced 
that your coworkers did not 
value the painstaking effort you 
put into your work, you can 
probably relate as well. Indeed, 
because the research speaks to 


anyone whose decisions—at 





This article has been reprinted with permission from Capital 
Ideas, a journal that summarizes research conducted by the faculty 
of the University of Chicago Graduate School of Business. More 
about the same can be learned at www.chicagogsb.edu/capideas 


work and elsewhere—depend 
on being able to reliably 
monitor the impressions other 
people have of them, the 


research speaks to everyone. 


Seeing the Big Picture 


Thankfully, the first step toward 
better mind reading is a simple 
one. “Don’t sweat the small 
stuff,” says Epley. “You need to 
think about yourself in general.” 
For example, in predicting your 
likelihood of promotion, you 
may be better off focusing on 
the trends that are apparent in 
your job performance over 
time, rather than obsessing over 
minor, passing fluctuations. 
People around you are likely to 
need some help from you to 
take notice of fine-grained 
details in your life or behavior. 
“While we live our own lives 
under a microscope and we are 
present all the time when we do 
things, other people are not 
there with us,” notes Epley. 
“That’s a problem for intuiting 
other people’s thoughts because 
we tend to evaluate ourselves in 
much finer detail. We look at 
ourselves from the street view, 
whereas other people are 


looking at us from space.” m 






Pratt Whitney, Air Canada, 
Microsoft, London Transport 
Company, etc. 


(iv) Surplus Cash: One of the 
key success factors in the ITES 
industry is the ability to grow 
through acquisitions. We have 
seen that global majors like 
IBM, Accenture, HO, EDS 
and Cap Gemini have grown to 
their current sizes through 
large scale acquisitions. Indian 
companies have missed out on 
this count as they have been 
skeptical about large scale 
acquisitions in general. 
Companies like Wipro have 
started focusing on acquisitions 
(its recent acquisition of the 
American company 
Infocrossing and many such 
recent acquisitions being cases 
in point) but Infosys had 
largely ignored this route till 
recently. But it also had a huge 
pile of cash, of around $1.5 to 
$2.0 billion, which was lying 
idle. Through this acquisition, 
Infosys is likely to utilize 
around $0.75 billion and at the 
same time, secure operational 
synergies. 


(v) Potential to improve 
operating margins of Axon: 
Although Axon is reasonably 
profitable with operating 
margins of around 18%, there 
is significant scope for Infosys 
to improve Axon’s margin, 
further, through off-shoring a 
part of Axon’s activities 
without disturbing its current 
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set up to a large extent. 


Overall, it seems that the 
Infosys acquisition of Axon 
gives the former a significant 
strategic fit resulting in a move 
in the right direction. We are 
likely to see more and more 
such acquisitions, from Infosys 
as well as by other ITES majors 
in the near term future 


2. ONGC acquisition of 
Imperial Energy Plc. 


With India depending on 
imported crude for more than 
70% of its domestic 
consumption, it has always 
considered wise to create 
ownership of oil fields around 
the world so that it can be 
shielded, to a certain extent, 
from the vagaries of global oil 
price volatility. The Oil and 
Natural Gas Commission 
(ONGC) created its subsidiary 
ONGC Videsh Limited solely 
for this purpose and ONGC 
Videsh has been actively 
investing in oil assets around 
the world. 


During September ONGC 
Videsh offered a bid to acquire 
Imperial Energy Plc. for $2.6 
billion, being one of the biggest 
acquisitions that ONGC 
Videsh would ever have made, 
if the transaction turns out to 
be successful. The London- 
listed company has oil 
exploration and production 
fields in Siberia, Russia and 
Kazakhstan. Imperial currently 
produces 10,000 barrels per day 





of oil. The management of 
Imperial has also hinted that 
ONGC’s bid, and the offered 
price, which is more than 60% 
higher than the current ruling 


` market price of Imperial, 


reflects a more realistic value 
for Imperial as compared to the 
other rival bids received. The 
other rival bid has come from 
China’s biggest oil company, 
China Petroleum and Chemical 
Corporation (Sinopec). Given 
the mammoth oil consumer 
China is, its state owned 
companies have always been 
very aggressive in securing oil 
assets outside China. On earlier 
occasions, Chinese companies 
like CNOOC have outbid 
ONGC in securing oil assets in 
Nigeria, Kazakhstan and 
Ecuadorean fields. However it 
seems that this time around, the 
Indian bid is far more 
attractive. It also seems that the 
Korean National Oil Company 
is in the race, too. 


From the ONGC perspective, 
this deal is strategic. India will 
find it easy to manage this asset, 
and other potential assets, in 
this oil rich zone due to the 
healthy relationship it enjoys 
with the Russian government. 
India already has a 20% stake in 
the Russian field, Sakhalin-1. 


3. The Collapse of Lehman 
Brothers & the 
acquisition of Merrill 
Lynch by Bank of 
America 


where there are around twenty 
active companies in total. Axon’s 
entire business of around $360 
million comes from the business 
of implementing back office 
software systems designed by 
SAP, the German Enterprise 
Resources Planning (ERP) 


company. 


Infosys has been lagging 
behind in this area as 
compared to Wipro which 
has recently created a separate 
establishment to cater to its 
consulting business. Through 
this deal, Infosys has signaled 
to the market that it is 
definitely moving towards 


this niche business. 


(u) Access to Specialist 


Consulting Manpower: Axon 
has over two thousand 
consultants who have, over the 
period, developed expertise in 
the SAP consulting business and 
through this acquisition, Infosys 


gains access to this expertise. 


(ui) Geographical Diversification 
& Access to New Markets and 
Clients: Of late, the growth of 
the Indian information 
technology companies has been 
impacted by the global 
slowdown, especially due to the 
impact arising from the slowing 
down of their North American 
business. Companies, world 
wide, have been striving to 
geographically diversify and 
cut down exposure to North 
American markets and 


increase exposure to Latin 
America, Asia, Europe, Far 


more than a 50% exposure to 
North American business, 





whereas Axon has a well 
diversified portfolio of 
business spread across the 
other regions and has 
representative offices in 
Malaysia and Australia. Axon 
also serves clients across 
different sectors including retail, 
aviation, transportation, FMCG, 
oil and gas, financial services 
and consumer electronics. To 
that extent, Infosys will get 
access to sectorally diversified 
companies, which is healthy. 
Axon’s clients include 


Barclays, British Petroleum, 


LAL BAHADUR SHASTRI INSTITUTE OF MANAGEMENT, DELHI 


Recognised by AICTE, Ministry of HRD, Govt. of India 


ANNOUNCES ADMISSION TO | 


1. Two Year Full-Time Post Graduate Diploma in Management 2009-2011 


Sios 2. Two Year Full-Time 


THE INSTITUTE : The Institute is a centre o 


Post Graduate Diploma in Management-Finance 2009-201 1 


PLACEMENT : The Placement Cell maintains close 


excellence for value based 'Management' and|, Candidates seeking admission to LBSIM aref liaison with potential employers. The entire batch of 


‘Information Technology’ education. Core Faculty of 
the Institute with varied experience in Industry and 
Academics is augmented by Visiting Faculty from 
Industry, benchmarked National and International 
B-Schools. Being consistently ranked among the 
top 20 B-Schools in the country by all leading 
B-School Surveys, the Institute has academic 
collaboration with reputed B-Schools abroad. 

THE PROGRAMMES : 1. PGDM : The programme 
consists of six trimesters offering specialisation in key 
areas : Finance & Accounting, Marketing, HRM, 
Operations, Systems, Technology Management, 
Information Technology, International Business, 
Management of Services and Entrepreneurship & 
Small Business. ` 

2. PGDM - Finance : This is a unique programme 
designed and developed keeping in view the need of 
financial expertise in national / international financial 
sector. The programme consists of six trimesters 
offering specialisation in key areas : Treasury 
Management, Investment Management, Risk 
Management and Strategic Accounting and 
Control. 

ELIGIBILITY : Atleast a three year bachelor’s degree 
with minimum 50% marks or equivalent in any discipline 
recognised by AICTE. Students appearing for the final 
year of degree examination in 2009 can also apply. For 


required to appear in the Common Admission 
Test (CAT) to be conducted by IIMs on 16.11.2008. 
Candidates are also required to register at LBSIM, 
Delhi through application form which can be 
obtained from Admission Coordinator, LBSIM, 
Delhi from 18.08.2008 to 15.11.2008 on all working 
days from 8:30 AM to 8:00 PM on payment of 
Rs.1450/-in cash or DD in favour of Lal Bahadur 
Shastri Institute of Management payable at New 
Delhi (Add Rs. 75/- for getting the form by post in 
India and Rs. 200/- abroad). 

The forms are also available at selected branches 
of AXIS Bank & IMS Learning Resources. 
Application Form can also be downloaded from 
the Institute's website : www.lbsim.ac.in & 
submitted alongwith a DD for Rs.1525/- (Rs.1650/- 
abroad) in favour of Lal Bahadur Shastri Institute of 
Management, payable at New Delhi. 

Candidates shortlisted on the basis of CAT scores 
will be called for Group Discussion (GD), 
Extempore and Personal Interview (PI) at Delhi, 
Hyderabad, Kolkata and Mumbai. 

The Institute uses CAT Scores for short-listing the 
candidates. 


more details refer CAT advertisement of 13.07.2008 in | * !|Ms have no role either in the selection process or 


leading newspapers. 


inthe conduct of the programme. 


2006-2008 students has been placed in reputed Indian 
and Foreign companies. Full details are available in 
the information brochure. 


ACCOMMODATION : Separate Hostel is available for 


both boys and girls. LBSIM also facilitates education 
loans from Banks. 


+ Issue of LBSIM Application Form Starts 
: 18.08.2008 & Ends 15.11.2008 
. Last date for submission of completed 
LBSIM Application Form 
: 15.11.2008 
+ Date of Common Admission Test (CAT) _ 
: 16.11.2008 
APPLY TO : 
Admission Coordinator, 

Lal Bahadur Shastri Institute of Management, 
Shastri Sadan, Shri Venkateshwara Mandir Marg, 
Sector-III, R.K. Puram, New Delhi-110022, 
Ph.: 26191081, 26172407, 26161283, 


Fax: 91-11-26191080, E-mail: info@Ibsim.ac.in, 


Website: www.|bsim.ac.in Direct 
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Recent Mergers 
Acquisitions 


m Suresh Srinivasan 


uring September 2008, 

several interesting 

mergers and acquisition 
(M&A) transactions have 
happened, both in India and 
abroad, even amidst increasingly 
gloomy global economic 
conditions. In the US market, 
Lehman Brother’s filing for 
bankruptcy and Merrill Lynch 
being acquired by Bank of 
America (BoA) are large 
transactions that we will review. 
It also needs to be noted that 
the level of investments made 
by Indian companies abroad 
have almost halved during the 
first eight months of 2008 
(Indian companies have invested 
around $10 billion) as 
compared to the same period in 
2007. Infosys offering to buy 
Axon and the oil and gas major, 
ONGC '’s intended investment 
into Imperial Energy Plc. are 
some of the other significant 
transactions of Indian interest. 
Let us explore each of these a 
little more in detail. 
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1. Infosys’ offer to acquire 
Axon 


Indian Information 
Technology company Infosys 
has made an offer to Axon, 
the British SAP consultancy 
company for around US$750 
million. The amount offered 
by Infosys to acquire Axon is 
20% more than the current 
market value of Axon; such 
premium is being paid by 
Infosys in order to incentivize 
the shareholders of Axon to 
sell their shares to Infosys. 
Although there are counter 
bids coming in for Axon, 
including one from the Indian 
company HCL, the Board of 
Directors of Axon have 
recommended the Infosys 
offer to its shareholders. 
Analysts widely see value and 
synergies to Infosys in 
acquiring Axon. What are 
these synergies and what value 
does the deal do to Infosys? 


() High-end Consultancy 
Business: Indian ITES 


and 


companies are traditionally 
into Application Development 
and Maintenance (ADM) business 
which accounts for around 45% 
to 60% of their total business. 
This business is a low margin 
business as many competitors 
offer very similar services. In 
ADM, IT companies work along 
with their clients in maintaining 
their current IT systems, known 
as ‘legacy’ systems. In contrast, the 
consulting and implementation 
business involves defining business 
processes for the clients and 
subsequently implementing 
ready-made software packages like 
SAP to suit the client’s 
requirements. These are high 
value added businesses with 
healthier margins. Infosys’ 
intended acquisition of Axon 
helps Infosys to focus on, and 
move towards, this high end 
consultancy business, from which 
it currently has only one fourth 
of its total income. Margins in this 
business are significantly higher 
than in the other businesses. Axon 
is a world leader in this space 


international benchmarks, it is a healthy trend 
that these sectors have shown over the last 15 


years. 


How can Indian companies achieve a higher 
R&D spend in the future? One way would be to 
induce a change in their line of thinking, where 
they begin to believe that higher R&D spend 
would in the near future become an issue of basic 
necessity and survival, rather than luxury! 
Companies would have no choice but to spend 
significantly on R&D in order to remain 
competitive. Given the international trends, 
companies could also collaborate with top notch 
academic institutions and leverage their 
combined expertise into new product and 
process development. Many research parks are 
coming up in collaboration between Industry 
and Academic institutions. These parks bring the 
industry and academia together through joint 
research and consulting projects. Many 
companies do perceive the need to invest more 
in, and spearhead the process of Research and 
Development (R&D) but due to their lack of 
experience in developing and running systematic 


. or dedicated programs, they are constrained in 










Delhi Bus 


Admissions for 
January 2009 Batch 


Delhi Business School is one of the fastest growing B-School 
in Northrern India (featured in Outlook Sept 2007 issue, CSR 
year book 2008, listed among best B-Schools in Mail Today) 
and offers full-time Management programs at both 
Undergraduate and Postgraduate level 


Programs on Offer: 


eMBA (Marketing/ Human Resource Management/ 
Information Technology / Finance) + PGP (Industry 
Integrated) in Entrepreneurship & Business or PGP in 
Corporate Planning + Dual Specialization in Business 
Intelligence/ ERP & SAP/ International Business/ Retail 
Managementand more... 

e MBA in Hospital Management + PGP in Healthcare 
services/ Biotechnology Management/ Pharmaceutical 

Management 


their efforts. The Research Parks precisely bridge 
this gap. Such parks encourage and enable R&D 

activities that are aligned to the potential needs of 
the industry. Internationally there are many such 
parks including those that have been floated with 


industry collaboration by premier institutions 
like Stanford, MIT, Harvard and the Singapore 
Science and Technology Park which is a 
collaborative effort between the Government of 
Singapore and the industry. The Research Park 
being developed by IIT Madras is one such 
example in the domestic context. m 

The writer is an MBA, Chartered Accountant and Cost 


Accountant with 18 years of industry experience. At present 
he is a PhD scholar at IIT-Madras. 












Our Regular Recruiters 


Nestle, R-Systems, Bank of America, HCL, 
Bhushan Steels, Dabur, Vishal Mega Mai 
India, Religare, Tata Steels, SBI- Mutual F 
Prudential, LG Electronics, Moser b: 
Jindal Steels, YAMAHA, DLF, Acci 
Microsoft, GE (Genpact), ORP 
Bigbazar, World space, R.S 
Onida, Indian Oil Corp., Ir 


October 2008 65 


Advanc'edge 


Bizness 





does; for this, a systematic 
program on Research and 
Development, including 
product, process and market 
related research, is imperative. A 
study conducted by Accenture 
on six thousand companies 
confirms that those that have 
consistently outperformed their 
peers in revenue growth, 
profitability and total return to 
shareholders have all effectively 
balanced their current needs and 
future opportunities. 
Committed investments by 
these companies in the 
most appropriate Research 
and Development 
programs have helped 
them sustain their 
superiority across time, 
business cycles, industry 
disruptions and changes in 
leadership. 


R&D expenditure, by its 
very nature, has a large 
component of uncertainty 
associated with it. There is 
a high probability that the 
expenditure may not lead 
to successful and 
commercially viable business 
processes and products. Even 
if it turns out to be successful, 
the benefits are likely to be 
reaped only over a long 
period of time, rather than 
immediately. That is the 
reason why R&D is generally 
considered as an investment 
rather than expenditure. 
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Given the long time it takes 
for companies to secure the 
benefits of R&D spend, 
companies generally hesitate 
in committing large sums to 
R&D. Western and Japanese 
companies are traditionally 
large spenders on R&D; no 
wonder, therefore, that their 
products and processes in 
various industries have 


become global bench marks. 


United States is the largest 
spender in R&D and is 
reported to have spent around 





$350 billion during the year 
2006. The European Union 
spends about $230 billion and 
Japan spends around $130 


billion. In emerging 
economies, a country like 
China spends around $100 
billion dedicated towards 
R&D. Most of the initiative 


in these countries comes from 


the private sector companies, 
who are large R&D spenders. 
As per the National survey of 
R&D in Singapore 1990-2006, 
around 65% of the country’s 
total expenditure on R&D 
came from the private sector 
companies. For example, in 
the US, companies on an 
average spend around 12% of 
their revenue streams towards 
R&D. When compared to 
such scale of spending in the 
West, Indian companies fall 
way below; on an average, 
Indian companies, across 
the sectors, have spent less 
than even 0.01% of their 
revenue on R&D in 2005. 


However, when we 
analyze the numbers by 
specific sectors, three 


7 Indian companies reveal 


slightly more significant 


=~ a spending on R&D. As 


seen in the figure, 

_ Chemicals (includes drugs 
and pharmaceuticals), 
Automobiles and Other 
Transportation sectors 
spent around 1.36%, 
0.60% and 0.12%, of their 
revenues, respectively, during 
the year 1995. This improved 
to 1.66%, 0.70% and 0.21% 
during the year 2000 and 
further improved to 4.54%, 
1.81% and 0.97% during 2005. 


Although the amounts spent 
are still far below the 


Research and Development: 
A Wake-up Call for India? 


m Srinivasan Suresh 


esearch and 
R Development (R&D) 

represents the 
expenditure incurred by 
companies that are intended to 
systematically increase their 
knowledge base on their 
products, processes and the 
consumer’s behaviour and 
preferences. Such systematically 
built knowledge base is 
eventually used by companies to 
improve their existing products 
and processes, or to altogether 
develop new products and 
processes for the company to 


remain competitive. 


It has been clearly established 
through research that high 
performing companies around 
the world have the ability to 
effectively balance their current 
needs and future opportunities. 
Ability to effectively forecast 
how the future is likely to 
evolve is one of the key 
responsibilites of a company’s 
Chief Executive Officer 
(CEO). 


For example, in the auto 
industry, it is critical to 
understand what the future 
automobile will look like. 
Various types of hybrid 
automobiles are emerging, 
which of them will survive and 
gain leadership in the markets? 
What would be the fuel used? 
What sort of automobiles will 
consumers prefer to drive? Will 
large automobiles (say, cars 
more than 1,600 cc) be out of 
the market? How will global 
crude prices move over the 
short to medium term and 
what impact will it have on the 
automobile markets? In order 
to answer many of the above 
questions, large investments 
need to be made in systematic 
research projects that would 
cover engine technology, fuel 
research, consumer preferences 
and scenario planning exercises; 
many of such research 
programs will be technology 
and process-intensive where a 
high level of academic expertise 
would also be required. Such 


research is likely to provide 
broad answers to many 
questions discussed above and 
will provide a roadmap for 
understanding how a company’s 
industry will evolve over time, 
the potential opportunities that 
are likely to come up in the 
future, the strengths and 
capabilities which an 
organization needs to build over 
the medium to long term in 
order to exploit such 
opportunities. 

The ability to design and 
develop new products is a 
critical factor for a company to 


maintain market leadership, 
especially in the present 


* environment where industries 


are fast changing; it is a must 
for companies to continually 
revise their design and range of 
products so as to suit changing 
customer preferences. More 
importantly, acompany needs 
to accomplish this ahead of its 
competitors and gain 
competency to roll out the 
product before the competition 
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| public. We will never ever 

_ charge for any of the services 

_ to be provided to the NGO or 


_ the volunteer. 


Ido plan to take up a career in 
J the social sector and I hope 
unite4action.com helps in 
integrating with people who are 
already working in it. But I 
would like to take a plunge in 
the corporate sector before that 
so that I can bring in the best 
practices of corporate 
organizations into the social 
sector so as to make the latter 


more efficient and effective. 


Considering the fact that 
MBA graduates spend a 
fortune on their education 
and then want to get 
back what they have 
invested in education 
within a short span 
of time, do you feel 
management 
graduates these 

days are reluctant 

to enter the social 
sector? 


On the contrary, I feel 
with increasing packages 
for management 
graduates, worries of 
fiscal security is no more 
there and management 


graduates are increasingly trying 


to contribute to the social sector 


in a variety of ways. They might 


62 Advanc'edge MBA October 2008 





take some time before doing 
this full time or they might want 
to contribute by continuing to 
work in the corporate sector, 
through CSR initiatives for 
example. MBAs can help the 
social sector by making it more 
efficient through the induction 
of modern practices of 
management in the sector and 
they might well do this even 
without taking it up as an 


exclusive or fulltime profession. 


You were talking of a 
corporate career for yourself 
in the initial phases of your 
post MBA life. Apart from 
the social sector, which are 


the other sectors that interest 


you? 










I plan to start my career in sales 


and marketing, preferably in the 
FMCG sector because of the 











grassroots level exposure that 
one gets in it and the avenues of 
rural marketing that it opens up; 
I feel that my experience in 
these can be leveraged upon 
later, when I turn wholly to the 


social sector. 


What, according to you, are 
the right reasons for taking 
up management education? 
How would you advise MBA 
aspirants regarding 
preparations for management 


education? 


Management is a discipline that 
not only ensures lucrative career 
options in the corporate sector 
but actually teaches us how to 
take more rational decisions in 
all spheres of life. Preparation 
for CAT is building on your 
basics and knowing your 
strengths and 
weaknesses well. 
After brushing up 
your basics, which 
usually should not 
take more than 
one month, CAT 
preparation can be 
described in one 
word: 
troubleshooting. 
Aspirants should take 
maximum mock tests 
and should take at least 
double the time analyzing the 
test than he took to complete 


it. m 


Ready 
to start! 


Ready 
to win! 


Right from its inception in 1962, 
TSM has tumed out the best 
professional minds who occupy 
envied top positions in the 
corporate world in India and 
abroad. 
A continuously updated curriculum 
absorbing changing trends in the 
corporate management world with 
guest lectures from industry lead- 
Be ers and management experts 
Ee —i— e — takes them to dizzy heights in the 
TSM offers corporate sector. 
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Entrance Test: CAT acre land. 


e Hostel with all amenities. 
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Library 
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2006, I thought of working in 
the field of RTI but after 
looking for about a month for 
an organization with which I 
could associate myself in that 
regard, I couldn’t locate one! 
Later, I came to know that 
there was no such organization 
or entity! That personal ordeal 
of offline and online search 
exposed a stark inefficiency in 
the social sector — the difficulty 
in reaching out to NGOs for 
volunteering opportunities and 
vice versa. Having a 
background in technology, I 
took inspiration from various 
job portals for the corporate 
sector and thought of coming 
up with one for the social 
sector. I did not get much time 
in the first year to work on it 
but implemented my idea in 
early second year. 


How has the response been 
regarding unite4action from 
your friends and faculty at 
IIM-I ? 


The philosophy behind this 
endeavour is that there is a 


Good Samaritan in all of us 


and this was conspicuous during 


the development of 
unite4action.com itself. Most of 
the critical activities are carried 
on by my friends without any 
fiscal support and without their 
support, this wouldn’t have 


been possible. Programming 
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was done by TRIGMA, an 
organization belonging to my 
friend Ajay Sharma, content 
writing is done by Sandeep 
Garha and Megha Pandey and 
now, maintenance is taken care 
of by a first year student, 
Bhavin Shah. Our Faculty has 
been more than cooperative 
and the Director himself took 
out time to inaugurate the 


website. 


What were some of the 
challenges that you and your 
team encountered while 
executing the idea of such a 
portal? Did your 
management education help 
you meet those challenges? 


The primary challenge was 
managing time given the rigour 
of our academic schedules. In 
fact, that’s the reason it got 
delayed in the initial stages, but 
with people around me willing 
to help, it was implemented fast 
in the second year. Another 
challenge that Iam currently 


facing is in building a database 





of NGOs as the social sector is 
not that tech savvy as yet. 
Management education has 
taught me effective ways of 
marketing a venture and 
effectively utilizing technology 
for it. Iam successfully using 
these tools for marketing to 
volunteers but success with 
NGOs, as of now, has been 
limited. 

How do you envision 
unite4action to be in the 
future? Would you be taking 
it further as a business 
enterprise? Is this a step 
towards a career in the social 
sector? 


It’s not meant to be a profit 
generating enterprise but I 
would like it to be self 
sustaining as I feel that is the 
only sustainable way of making 
impact; the social sector should 
increasingly organize itself on 
these lines. We might generate 
revenue out of advertisement 


but as and when that happens, 


all the finances will be made 





Giving Back to Society 


m Serena Kallian 


aninder Singh Mann 

from Punjab is a 2nd 

year MBA student at 
IIM Indore and an Electronics 
Engineer. After a 42-month stint 
in IT and some experience in 
the nonprofit sector, Maninder 
wrote the CAT and joined IIM 
Indore. At the Institute, 
Maninder is keenly associated 
with Pragati, a social initiative 
which undertakes some 
consultancy assignments for 
NGOs and cooperatives and it 
was in association with this that 
he came up with the idea of, 
and initiated, his own social 
portal www.unite4action.com. 
U4A is an effort to harness 
technology for the service of 
society. It tries to bridge the 
resource gap in the social sector 
and caters to those professionals 
and students who feel like 
contributing to society, but 
don’t know how to start. 
Maninder’s endeavour seeks to 
bring such socially sensitive 
people and NGOs on one 
platform so that they can 
connect with each other. It also 
ensures privacy for those who 


don’t want to disclose their 





personal details and one doesn’t 


have to be a full time worker to 
be associated with it. One can 
contribute according to his own 
capacity, interest and limitation 
i.e. one can opt for any activity 
ranging from participating in 
forums to weekend consultancy 


to bearing water cannons, if 








one desires to do so. In an e- 
mail interview, Maninder shares 
his thoughts on his venture and 


his plans for the future. 


What prompted you to come 
up with the idea of this 


unique social web portal? 


After I wrote my CAT exam in 
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Student Silhouette 








BusinessWeek - USA (2006) 



















WSJ/Harris Interactive - 
International (2007) 





destination” Donald Baxter an 


MBA 09 student at Columbia 
Business School states “Too 
many applicants get blinded by 
the numbers - even top ranked 
schools have different feels to 
them, and you have to find a 
school that fits your 
personality.” To make the cut, 
your reasons for doing a 
particular management 
programme need to go beyond 
the ranking that it enjoys. 
Donald adds, “Diversity is very 
important to me, so I was 
looking for a good international 
mix. Satisfaction of current 
students is a useful indicator, 
but satisfaction of alumni was 
even more so - they have a bit 
more perspective to make a 
reasoned judgment. Finally, a 
high GMAT average is an 
indicator of the academic 
calibre of your fellow students.” 
That participants choose MBA 
programmes to fit their 
individual aspirations and 
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Top 5 Schools in Various Ranking Lists 
University of Chicago, University of Pennsylvania (Wha 
Northwestern University (Kellogg), Harvard University, 





on), 


University of Michigan (Ross) 


University (Tepper) 
ESADE, IMD, 
Sloan 


realities is further reflected in the 
stance of Sacha Gera, who is a 
student at the Richard Ivey 
School of Business, Canada; he 
feels that the reputation of aB 
School within the industry is 
more important than anything 
else. 

Even for those who do rely on 
rankings to a significant extent 
for their choice of 
programmes, very often, it is a 
bird’s eye view of several 
rankings rather than intensive 
exploration of any single one 
which dictates the final choice. 
Avinash Singh from the Richard 
Ivey Business School says that 
he compared the chosen 
school's performance across 
different rankings such as 
Financial Times, Business week 
rankings, etc. He also looked 
for a school's historic 
performance (last 5 years' 
performance) to see if there are 
consistent trends or not. For 
Avinash, it was data on the 
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percentage of international 
students, faculty research 
publications and pre-to-post 
MBA salary jumps that were of 
Interest. 

In the final analysis therefore, it 
seems that international rankings 
can only direct you to some of 
the B-Schools that should be 
considered; however the final 
decision rests solely on an 
individual. Personal motivation 
to do an MBA needs to be 
analysed by an applicant as the 
first step: are you looking for a 
salary jump post MBA or is it a 
career switch that you expect 
from your degree? Or, is 
international experience and 
exposure your rationale? Once a 
self assessment is made, it is 
only a matter of finding the 
right programme that has all the 
attributes you need. Rankings 
can be used to locate those 
attributes in a programme, not 
to conclude which is the best 
school for you. m 









played a role in my screening of 
MBA programs. I didn’t restrict 
my initial search solely to the 
U.S. and consequently used the 
international rankings to help 
me compile my list of target 
schools. I think in today’s global 
economy you have to consider 
all possible MBA programs 
throughout the world and these 
rankings helped me do so. The 
international rankings were 
particularly helpful to me as I 
wasn’t as familiar with the non- 
US. schools. I think rankings 
help one compare schools 
against each other but the 
methodology and factors that 
determine the ranking have to 
be taken into consideration to 
get a true picture.” Like James, 
many applicants who wish to 
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expand their horizons and look 
offshore for their coveted MBA 
programmes can base their 
initial short listing using 
international ranking 
information. Jobic de CALAN 
, from France and currently a 
Columbia Business School 
MBA student who wishes to 
go back to Europe to pursue 
his career says that his goal was 
to be admitted to one of the 
Top 10 MBA programs in the 
US and he did not apply to any 
school that was not in the lists 
projected by FT and Business 
week. He says, “I looked at 
three parameters: the median 
salary, the % of students with an 
offer three months after they 
graduated, and the average 
GMAT score. These data were 
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essential to indicate what the 
school was looking for and 
what I could expect after I 
graduate.” 

However there are several 
others who say that rankings do 
not really determine their choice 





of schools and programmes. 
Rantej Singh, a 2008 MBA 
student at IMD, says that he 
used the information available 
in some of the important 
international rankings only to 
reconfirm his choice of 

B School; “I came to know of 
IMD through word of mouth 
and recommendations of my 
friends doing an MBA in 
international B - schools and 
through the IMS counsellor in 
Mumbai and was more or less 
determined to make it my 
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list. In this case the ranking 
methodology follows four 
important parameters: new 
career opportunities, personal 
development/educational 
experience, increase in salary, 
and networking potential. In 
order to obtain data for these 
factors the EIU conducted 
surveys of students, the B- 
Schools themselves and recent 
alumni. 

A break up of the ratings 
received by the EIU shows that 
around 80% is based on the 
statistical information provided 
by the B Schools. Student and 
alumni ratings make up 20% of 
the rankings. It is interesting to 
note that applicants who want 
to base their choice of a B 
School on the alumni base and 
network of a B School can 
benefit from the EIU list since it 
uses the parameter of 
networking potential as 
measured by the ratio of alumni 
to the current students and the 
alumni base spread overseas. 
The Wall Street Journal 
Rankings 2007 

Finally, we have the Wall Street 
Journal/Harris Interactive 
survey which is also known as 
the recruiter’s favourite MBA 
programmes listing. The WSJ 
rankings have three separate lists 
for the ‘national’, ‘regional’ and 
the ‘international’ full time MBA 
programmes. For the 2007 
ranking survey around 4,430 
recruiters took part in the online 
survey between Dec 19 2006, 
and March 23, 2007. The 
recruiters considered 21 
attributes to rate the MBA 
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programmes. The attributes 
were uniform for the three lists 
making to the top priority list 
of the recruiters were factors 
like interpersonal and 
communication skills, teamwork 
orientation, personal ethics and 
integrity, analytical and problem 
solving abilities and a strong 
work ethic. 2007 saw Tuck 
School of Business making it to 
the top of the recruiter list for 
the national MBA programmes. 
In the International listing 
ESADE and Institute of 
Management Development 
(IMD), Switzerland occupied 
the first and second positions 
respectively. 

With the WSJ ranking, 
applicants can understand what 
is expected of them and their 
programme from a recruiter’s 
perspective. But inconsistencies 
do arise as the survey depends 
on the kind of recruiters that 
are attracted to the B Schools 
and the recruiters change every 
year; it is also a market driven 
process. Sceptics also point out 
that since there is such heavy 
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recruitment from a particular school; 
Intellectual capital 
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Development, Salary Increases, Network 
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Recruiter Responses on Employability 
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emphasis placed on the 
responses of recruiters, the 
other factors which add to the 
quality of a B School are 
excluded from consideration. 
Now that we know the 
fundamental process behind 
alternative international rankings, 
let us examine the use or utility 
of those as gauged from the 
opinion of participants of 
some prominent international 
MBA programmes. Apart from 
helping one choose the B 
School or shortlist a few from 
the expansive range of 
programmes offered today, 
rankings can play a major role 
when it comes to providing a 
brand tag to the MBA 
programme that you choose to 
do. Ranking data also provides 
visibility to MBA programmes 
among recruiters who are 
unfamiliar with the attributes of 
a B School because of its 
geographic distance. 

James Obletz, a participant of 
the MBA programme at 
Columbia Business School says, 
“International rankings certainly 
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survey once in every two years. 
The MBA ranking list is 
published by mid-October .The 
Business Week ranks only 30 
MBA programmes offered by 
schools in the USA and 10 
Non-US MBA programmes. If 
the sources of the survey are 
observed it can be seen that 
around 50% of the final ranking 
score comes from student 
surveys, around 40-45% comes 
from recruiters’ survey and 10% 
comes from Intellectual Capital 
rating. A programme is 
considered eligible for ranking 
only if it is an accredited course. 
Other aspects like the age of the 
MBA programme, enrolment, 
acceptance rates, test scores and 
presence of international / 
minority students also play 
important roles when it comes 
to the Business Week ranking 
eligibility. 

While looking at what students 
want from MBA programmes, 
for its student surveys, BW 
expects students to rate a B- 
School programme on the 
quality of teaching, career 
services, alumni network and 
recruiting efforts. In 2006, BW 
surveyed around 16,595 
students out of which 9,290 
responded to a list of 45 survey 
questions. 

The Corporate Recruiter survey 
gives statistics of the number of 
MBAs that have been absorbed 
by a recruiting company, how 
consistent are the companies in 
recruiting from a particular B 
School, etc. These factors along 
with many other aspects add to 
the recruiter score for a B 
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School. Around 423 recruiting 
companies were surveyed in 
2006 for the BW rankings. The 
student and corporate recruiter 
surveys are conducted online 
and are spread across three and 
two months respectively. 

The third determinant in the 
ranking methodology followed 
by BusinessWeek is called the 
Intellectual Capital rating where 
at least 20 major academic 
journals are scanned for articles 
written by faculty of each of 
the participating B-Schools. 
Some of the journals that are 
considered are: The Harvard 
Business Review, Journal of 
Marketing, Operations 
Research, Information Systems 
Research, Journal of Finance, 
American Economic Review 
and many more. It can be 
observed from the third 
determinant in the above 
methodology that there seems 
to be a bias towards US based 
programmes as the journals 
considered within the 
Intellectual Capital rating are 
largely published in the US. 
Thus it has been alleged that the 
publication may be unable to 
compare the quality of research 
publishing that is done in Non- 
US journals, where faculty from 
the Non-US Schools publish 
papers frequently. 

Financial Times Rankings 
2008 

The UK-based media journal 
Financial Times (FT) conducts 
an annual ranking exercise and 
released its 2008 rankings this 
January. Figuring at the top of 
the top 100 Global MBA list is 


the Wharton Business School of 
the University of Pennsylvania; 
followed suit by the London 
School of Business and 
Columbia Business School at 
2nd and 3rd places respectively. 
The FT rankings have 
considered 21 criteria for its 
rating process. Out of the 21, 9 
criteria are related to the alumni 
career growth which is obtained 
from recommendations of the 
alumni. Another 9 criteria 
concern the diversity observed 
at the B School programmes in 
terms of the percentage of 
women/international/minority 
students accepted at the 
institute, the amount of 
international exposure, mobility 
and the percentage of 
international faculty at the 
participating B Schools. Another 
aspect which adds to a B- 
School’s final ranking score is 
the amount of research done 
i.e. the percentage of faculty 
with doctorates, the doctoral 
and research rank. The FT 
rankings have been observed to 
rely heavily on alumni votes and 
recommendations. 

The Economist Rankings 
2007 

The Economist Intelligence Unit 
(EIU) rankings are released 
annually and they are published 
in the month of October. The 
ranking releases a list of top 
fulltime MBA programmes in 
the US and across the world. 
The 2007 ranking list had five 
US B-Schools in the top ten 
programmes with the Graduate 
School of Business under 
Chicago University leading the 
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Do You Need International 
MBA Rankings? 


m Serena Kallian 


he world has become a 

global village and opting 

to study abroad is now 
no longer the road less travelled. 
According to recent findings by 
a news magazine, around 1.75 
lakh Indian students are 
presently stationed in 
international universities and it 
doesn’t stop there; apparently 
the Indian applicant pool is on a 
healthy rise in numbers at a 10% 
annual increase. For aspiring 
managers ‘Global’ is the current 
flavour. 
Following this flavour, “Where 
to?” is the next thought that 
bothers every MBA aspirant. 
The answer to that has to be 
decided after careful 
consideration of all issues which 
would lead to the choice of a ` 
programme that best suits an 
individual applicant. Given that 
this choice has to be made from 
a huge number of management 
programmes offered by 
different business schools from 
across the globe, zeroing in on 
the right programme becomes a 
not-so-easy proposition. You 
surf the Internet and you are 
astounded by the magnitude of 
information that confronts you; 
so, how does one separate plain 
facts from the PR statements 
invariably found on the websites 
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of all business schools? Being an 
international student makes it 
that much more difficult. 

At the initial stage of choosing 
the right programme or school, 
applicants can consider rankings 
released by some of the 
popular international media 
journals. Some of these rankings 
are assigned annually or once in 
two years. Rankings have 
proliferated with time and so 
they can be baffling to someone 
who encounters a listing of B 
Schools for the first time. 
However if the methodology 
and parameters used in media 
rankings are understood, then 
ranking lists can be used to find 
a suitable management 
programme. However, 
applicants should be cautious 
about rankings and opt only for 
ones which are wholly 
transparent and explanatory. 

So, how do you use a ranking 
list to your benefit? First, you 
need to understand the manner 
in which rankings are carried 
out. As would be evident to 
most, since the focus and 
parameters used to rank 
programmes differ in each 
survey, a B School ranked 
number 1 by Business Week 
(BW) need not have the same 
rank in the Financial Times (FT) 


or The Wall Street Journal (WSJ) 
ranking. So how does the 
individual choose? It is here that 
it helps to know the criteria that 
have been used by the ranking 
agency, so that it can be 
matched with the aspirations or 
criteria of the individual 
applicant. To decipher and 
interpret the methodology and 
parameters involved in a 
ranking survey, let us consider 
four major media rankings: 
Business week (BW) Rankings 
2006, Financial Times (FT) 
rankings 2008, Economist 
Intelligence Unit (EIU) 2007 
and The Wall Street Journal 
(WSJ)/Harris Interactive survey 
2007. Applicants will also find 
several other rankings available, 
both at the regional levels as 
well as international. In this 
article, however, we limit 
ourselves to these four which 
are, by far, the most relied upon 
and consulted globally. The 
rankings cover several 
programmes but in this case we 
have considered listings of the 
top fulltime programmes 
among the International and US 
based MBA programmes. 
BusinessWeek Rankings 2006 
BusinessWeek magazine has 
been in the ranking game since 
1988 and does its ranking 


women scholarships enrolled at 
the Pan-African University in 
Lagos, Nigeria for a certificate 
in entrepreneurial management 


programme on May 27 2008. 


The number of women who 
would now receive business and 
management education through 
these and the earlier announced 
partnerships would reach 5,400 
out of the 10,000 women that 
this initiative has committed to 


support over the next five years. 


ISME celebrates its 
alumni day 

International School of 
Management Excellence (ISME) 
founded by the NVT group 
(which is a professional 
certification, training and 
consulting service organization 
based in Bangalore) under the 
NVT quality education trust had 
its alumni celebration on the 
13th of September 2008. It was 








the first of its kind at ISME 
with its first two batches 
joining in the celebrations. The 
function was organized at the 
auditorium and began witha 
welcome note by Prof Preeja 
Sridhar . The alumni present 
were welcomed by ISME 
director Dr Nitin Garg who 
reminisced the earlier days at 
ISME which brought back 


memories for the alumni. 


The director's address was 
followed by a panel discussion 
on “Negotiating through the 
Corporate World” chaired by 
Dr Nitin Garg and six 
members of the alumni of the 
first batch .The panel members 
touched upon sub topics such 
as how to select companies, 
how to approach for better 
interview process, initial days 
within acompany and the skills 
required to succeed in a 


competitive world. 


The celebrations concluded 
with a cultural programme 
which was put together by the 
current PGPM 
students . The day 
ended with a 
concluding note by 
Prof H S Mishra 
who extended his 
gratitude to both the 
students and alumni 
present at the 


event. m 
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Building Council, the highest 
level of environmental 


sustainability one can go for. 


For more information, artists 
renderings of the new Graduate 
School of Business campus, and 
a live web cam tracking 
progress, see 
www.gsb.stanford.edu/ 
knightcenter/ 


Duke 's new Cross 
Continent MBA 

The Duke's Fuqua School of 
Business will offer its 
improvised Cross Continent 
MBA to students who will 
comprise the class of 2011 (i.e 
students enrolling in 2009). In an 
effort to give the global edge a 
surge above the rest, the Fuqua 
school of business is planning 
to have its new Cross Continent 
programme in six different 
cities across the globe. On 
September 15 Duke's Fuqua 
school of business launched 
this new global programme 
The programme locations 
would be in China, India, 
Russia, the United Arab 
Emirates and the UK apart 
from its main campus in the 
United States. Apart from 
giving its students a 
management education Duke's 
effort to expand its global 
presence by having its campus 


locations in different countries 
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would help embed its students 
in the local culture .The 
expansion has been termed as 
“global campus network” by its 
dean Blair Sheppard. The first 
programme would be in 
London, Delhi and Dubai. The 
Institute hopes to have a batch 
of students coming from 
diverse backgrounds and from 
different countries. The 
programme is aimed at junior 
managers with work experience 
from 3-12 years who are in the 
age group ranging from 25 to 
35 yrs. The programme is 
expected to cost $115,900,this 
does not include travel among 


different campus residencies. 


In this programme, the global 
business content is taught on 
location in major business 
markets around the world. The 
programme expects a student 
to have the following criteria: At 
least three years’ professional 
work experience, Bachelor’s 
degree or equivalent, high 
proficiency in English and a 
clear understanding of the 
commitment required to 
succeed in Cross Continent 
business. The average GMAT 
score required is 640-650 and 
the average undergraduate GPA 
is 3.2/4.0. The selection process 
would also include an interview 
which can be scheduled on the 


Duke campus or via telephone 


(or Skype) or with a Fuqua 
representative in the candidate's 
region. The typical batch has 30- 
40% of international students 
coming from 20 different 


countries. 


HEC jumps the 
Goldman Sachs “10,000 
Women” bandwagon 
“10,000 Women” a global 
initiative by Goldman Sachs 
Group, Inc. which was launched 
in March 2008 to help expand 
entrepreneurial talent and 
managerial pool in developing 
and emerging economies 
especially among women 
established new partnerships. 
HEC, Paris joined the initiative 
as a new partner and also joined 
hands with Tshingua School of 
Economics and Management 
(SEM), Beijing to provide 
entrepreneurial training to 2,300 


women in China. 


Goldman Sachs has established 
partnerships with Universities 
and development organizations 
to provide underserved 
women with business and 
management education. 
Goldman Sachs Group 
announced its new set of 
partnerships with 12 institutes 
and organizations for its 
initiative in Brazil, China, India 
and Philippines. The first batch 
of recipients of the 10,000 
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News from B-Schools 


m Compiled by Serena Kallian 


INTERNATIONAL 


Stanford Business 
School Breaks Ground 
on New Campus for 
21st Century. 
Environmentally Sustainable 
Campus Will Be Named 
Knight Management Center 


The Stanford Graduate School 
of Business formally broke 
ground on its new business 
school campus on September 
10. It is designed to fulfill the 
academic needs of the School’s 
new MBA curriculum and other 
programs for the 21st century. 
The 360,000-square-foot 
campus will comprise eight 
buildings around three 
quadrangles and will be named 
the Knight Management Center. 
“Leading universities of the 21st 
century need business schools 
that foster extraordinary 
intellectual innovation and 
collaboration,” said Robert L. 
Joss, the Philip H. Knight 
Professor and Dean of the 
Stanford Graduate School of 
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Business. “This new campus 
provides the physical 
infrastructure to enable that 
academic vision to come to life 
at Stanford.” The new campus 
is named after Phil Knight, 
founder and Chairman of Nike 
Inc. and a Stanford MBA of 
the class of 1962.Knight was an 
early lead donor with a gift of 
$105 million - believed to be 
the largest gift ever to a business 
school. At the ceremony, Knight 
said “My hope is that this new 
campus will enable future 
generations of students to have 
the life-changing experience I 
had at Stanford Business 
School; if there was no 
Stanford Graduate School of 
Business, there would be no 
Nike. The idea for a business 
really never took form until I 
took that small business 
management course. It was out 
of that I had the 
encouragement and enthusiasm 


to start Nike.” 


The campus is expected to cost 
at least $350 million by 
completion in 2011. It will 
include flexible classroom space 
and breakout study rooms to 
accommodate the greater 
number of smaller classes and 
programs in the School’s new 
MBA curriculum, launched in 
2007 and aims to invite and 
engage more students in cross- 
disciplinary experiences 
involving Stanford University’s 
six other schools of engineering, 
law, education, earth sciences, 
medicine, and humanities and 


sciences. 


The construction of the Knight 
Management Center campus 
leverages Stanford President 
John L. Hennessy’s call for the 
University to be a force for 
change on issues of global 
importance, especially regarding 
the environment. It will be the 
only complete business school 
campus that is LEED Platinum 
certified by the U.S. Green 


















LLIANCE Group of Institutions was founded over a decade 
go in Bangalore, India, by an eminent group of academics 
nd industry leaders who are graduates of renowned 
stitutions in India and abroad. 

LLIANCE is a reputed B-school and is ranked as one of 
ye best B-schools in the nation. ALLIANCE is the first B- 
chool in India to be accredited by the International 
ssembly for Collegiate Business Education (IACBE), USA, 
ne of three premier management education accrediting 
odies in the world. 
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lith international institutions. Students from across the 
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pend an entire semester on campus. Similar opportunities 
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itudents graduating from ALLIANCE receive the best 
iducation for furthering their careers leading to excellent 
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fter by the industry and 100% quality placement is the 
eneral norm. ALLIANCE fraternity consists of highly 
uccessful alumni who occupy responsible positions in the 
iusiness community. These include positions in reputed 
irganizations such as Oracle, TATA Motors, Infosys, General 
fotors, Merrill Lynch, ICICI, JP Morgan, Philips, HDFC, Ernst 
xYoung, HSBC, Citigroup, Standard Chartered Bank, WIPRO 
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tudents to global learning through exchange programs. 
such interactions have led to students receiving 
nternational internships as well as final placement. 
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Alliance has an impressive faculty who are well- 
known in their respective fields and are truly 
teacher-scholars. We have found Alliance 
| students to be top class and the reputation of 
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| indeed very happy with our academic partnership with Alliance and look 
forward to long-term exchanges of students and faculty. 
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my guiding light, I had nothing to fear and my 
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which makes the business 
model for the company viable 
and sustainable.” Asa first step 
towards meeting that challenge 
to create a skilled pool of 
labour for the insurance sector, 
ICICI Pru has partnered with 
several leading Business Schools 
across India to launch 

the PGPMI certification 
Programme (PGP in 
Management and Insurance) 
with a vision “to create a team 
of leaders with the necessary 
competencies to confront 
challenges and enhance the 
quality of professional 
engagement in the insurance 
industry of today and 
tomorrow.” All successful 
students will be appointed as 
Executive Trainees with ICICI 
Prudential Life Insurance 
Company Ltd. Some of the 
partnering schools at present 
include SIESCOM, ISBM, 
Manipal Education, IILM,. 
Chennai Business School and 
XISS. This programme, which 
offers a unique blend of 
principles of general 
management and knowledge of 
the insurance domain in 
particular, is spread over a 
period of 24-weeks divided 
into two terms of 9-10 weeks 
each and internship spanning 4- 
6 weeks at any one of the 
ICICI Prudential Life branches 
where the candidate will get to 
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learn the various facets of the 
insurance industry and the 
dynamics of the Organisation. 
These are six-month 
programmes essentially leading 
to frontline managerial roles in 
sales, where the bulk of job 
creation exists. As Judhajit puts 
it, “our proposition to the 
student here is, rather than 
spending three to four lakh 
rupees in a Tier II or III 
Institute and also investing a 
couple of years, enroll in this 
certificate course at a fraction 

of the cost and I will hire you 
for the same job that the 
fulltime MBA would have given 
you and at the same salary as 
long as you pass the 
programme successfully.” (In 
fact, given the tie-ups that ICICI 
Pru has, one could even pursue 
this in a distance learning mode 
with some of the partner 
institutes while being on the 
job.) More recently, ICICI 
Prudential has also tied up with 
IIM Calcutta to offer a one year 
fulltime professional training 
programme called the 
Executive Program in 
Management and Insurance 
(EPMI). The 12-month 
executive program will include 
10 months of classroom 
training and two months of 
internship with ICICI Prudential 
Life Insurance. On successful 


completion, these professionals 


shall be absorbed in the 
managerial cadre of the 
company. In fact, once a student 
has cleared the selection process 
comprising an aptitude test, a 
GD and an interview, s/he will 
be signed up for the 
programme and will be handed 
an offer letter from ICICI 
Prudential on the very first day 
of the program. The Insurance 
sector is one of the most 
rapidly expanding ones in India 
and another major player Max 
New York Life, too, offers a 
similar programme in 
collaboration with the 
Symbiosis Institute of Business 
Management in Pune. 


In a rapidly expanding market 
like India where the requirement 
for skilled talent is continuously 
on the rise, and where the 
traditional education system 
does not particularly attract high 
regard from industry in terms 
of producing “job-ready” 
graduates, such industry- 
academia partnerships are the 
most obvious means of 
restoring equilibrium in 
demand-supply situations. 


of the university systems and 
their response to the ever- 


changing economic scenario (in 


terms of producing employable — 


graduates), one certainly expects _ 


to see more such tie-ups and 
programmes in the near 


future. m 
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Trimester System 
2 year full-time program with six trimesters of intensive classroom 
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Dual Specialization 
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Modern Pedagogy 
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Personality Development 
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for an industry ready professional. 


Trimester System 
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World Class Infrastructure 
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achieve their full potential 





e Graduate from any recognized university with minimum 50% marks. 
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toward developing, shaping and 
moulding the young mind and 
spirit to become a competent 
business professional. 


The IGTC programme 
encompasses a general 
management curriculum that is 
structured to take students 
through the complete spectrum 
of business education. 
Beginning with the basic skills 
such as courses on how to give 
winning presentations or how a 
` database works, it moves on to 
foundation courses such as 
statistics, economics and 
organizational behaviour. 
Students are then introduced to 
the major functional areas of 
business - marketing, 
accounting, operations, human 
resources, and finance - and 
ultimately progress toward in- 
depth study of these areas, both 
independently and with each 
other. This holistic approach 
nurtures professionals who have 
the ability to keep the big 
picture in mind while executing 
their functional role, resulting in 
greater value additions and 
deeper insights. 
But perhaps the most striking 
and attractive proposition of 
these programmes is the fact 
that they, by virtue of being 
conceptualized and devised by 
industrial partners themselves, 
actually guarantee a participant 
employment just as they are 
absorbed into the programme. 
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In IGTC, for example, the 
selection of employees is driven 
by the partnering companies. 
From a pool of graduate 
applicants invited by IGTC, the 
companies themselves select 
trainees on the basis of their 
aptitude, attitude and perceived 
employability with the 
organisation on completion of 
the programme. Based on the 
confirmed endorsements for 
training from the various 
participating companies, IGTC 
admits an exclusive class of 30 
to 40 students. Hence, from the 
beginning of the programme, 
every student has a strong 
identification and a sense of 
belonging with his assigned 
partnering organisation. 
Additionally, in close 
cooperation with each 
partnering company, IGTC 
facilitates the three stints of 
practical training, customized 
according to the company's 
post-training absorption 
requirements. This enables the 
company to critically examine 
the student's capabilities, 
potential and suitability for their 
specific needs. Students in turn 
gain lateral exposure to diverse 
functional areas of business 
management and opportunities 
to immediately apply and 
implement their classroom 
learning to real time industry 
projects. The final placement 
process is initiated by the 


training company being given 
the first preference to recruit 
their respective trainees. The 
company assesses overall work 
performance of the trainee/s 
through the three stints of 
practical training, their career 
interests and job profiles 
available within the organization 
to find a suitable employment 
opportunity. In many cases, this 
proves to be a win-win for 
both, as the company gets a 
hands-on employee already 
well-oriented to the 
organisation, while the trainees 
get a dream job. At present, 
IGTC has more than 500 
successful alumni in different 
countries around the world. 


A similar, though not identical, 
initiative has been taken by 
ICICI Prudential Life Insurance 
Company to meet the increased 
demand for trained and skilled 
personnel in the insurance 
sector. In the words of Judhajit 
Das, Head of Human 
Resources at the organization, 
“Indian companies have 
witnessed enormous wage 
inflation in recent years, one of 
the key factors behind which 
has been the mismatch between 
demand and supply - too many 
jobs chasing too few 
‘employable’ people. Under the 
circumstances, for most Indian 
corporates, a key challenge has 
become how to hire and retain 
aptly skilled people at a price 








So, you're 


best in class? 


To find out, take the 


SNAP ss 


Symbiosis National Aptitude Test (SNAP) is your only opportunity 
to get into one of the 12 reputed postgraduate institutes that offer 24 
postgraduate specialisations under Symbiosis International University 











Test date: Sunday, 21“ December, 2008. 2 p.m. to 4 p.m. 





Symbiosis International University's constituent 


Institutes: Test Cities: Agra, Anmedabad, Allahabad, Bangalore, Bhopal, 


+ Symbiosis Institute of Business Management (SIBM) Pune Bhubaneshwar, Chandigarh, Chennai, Dehi, Faridabad, 
* Symbiosis Institute of Computer Studies and Research (SICSR) Gurgaon, Guwahati, Hyderabad, Indore, Jaipur, Jamshedpur, 
Kanpur, Kochi, Kolkata, Lucknow, Mumbai, Nagpur, Nasik, 


* Symbiosis Institute of Media and Communication (SIMC) Noida, Patna, Pune, Surat, Vashi, Vishakapai ; 
+ Symbiosis Institute of International Business (SIIB) 


* Symbiosis Institute of Management Studies (SIMS) Last date for Registration: 


* Symbiosis Centre for Management and Human Resourée 
Development (SCMHRD) 25th November, 2008 


* Symbiosis Institute of Telecom Management (SITM) 


* Symbiosis Centre for Information Technology (SCIT) Register online at (YVAN ASiET) Co eelge) 
+ Symbiosis Institute of Geoinformatics (SIG) and follow the instructions. Test Fee Rs.1000/- 


* Symbiosis Institute of Operations Management (SIOM) 
* Symbiosis Institute of Health Sciences (SIHS) 
* Symbiosis Institute of Business Management (SIBM) Bangalore 


Candidates desiring admission to any of the 
above Institutes MUST purchase the application 
form and prospectus of that institute. 


(established under section 3 of the UGC act 1956 vide notification No.F9- 12/2001 -U.3 of the Government of India) 
Sivakumar Mathada, Registrar 
Symbiosis Test Secretariat: Symbiosis Knowledge Village, via Sus Road, Gram: Lavale, Tal : Mulshi, 
Dist : Pune - 411042 India. Phone: 020-391 16226 / 27 ; Telefax: 020-39116228 ; Email: info@snaptest.org 


Symbiosis reserves the rights to change or cancel any test cities at its discretion. No capitation is charged for admission to any course at any institute of Symbiosis. 
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Placements before 


Admission! 


m Satarupa Sen Bhattacharya 


eptember 17-18 saw 

New Delhi hosting the 

CII Global Summit on 
Skills Development. Addressing 
the audience gathered, Mr. Vijay 
Thadani, CEO of NIIT Ltd. 
and Chairman of the CII 
Education Committee drew 
attention to the fact that in 
India, we have many educated 
people but they are not 
necessarily skilled people. 
Speaking of the skills gap and 
the ensuing demand-supply 
mismatch, Mr. Thadani 
remarked "There is a need to 
build bridges between industry, 
the education system and skill 
providers.” This, in fact, is not 
just the viewpoint of an 
individual but a broad sentiment 
that is widely echoed by 
industry leaders; if trends are 
anything to go by, this issue is 
serious enough for a certain 
section of the industry itself to 
take the initiative to provide 
(either independently or in 
collaboration with education 
providers) education and 
instruction that can groom 


business managers who address 
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the real needs of the corporate 
sectors. 


Take the case of the Indo- 
German Training Centre in 
Mumbai. In the words of their 
Director Radhieka Mehta, “A 
growing cause of concern 
among senior management is 
the lack of industry orientation 
in the Indian education system. 
Students in India are every bit as 
good, or even better, than 
students anywhere in the world 
in terms of their knowledge, 
functional skills, logical and 
analytical thinking, strategic 
perspective and vision, but what 
they lack is the ability to think 
and act as a manager. This 
would only happen if the 
education system was 
application-oriented. 
Unfortunately, there is a wide 
gap between theoretical inputs 
and practical reality. To address 
these issues frequently raised by 
its member companies, the 
Indo-German Chamber of 
Commerce (IGCC) established 
the first Indo-German Training 
Centre (IGTC) in Mumbai in 
1991, followed by IGTC 


Chennai in 2005 and IGTC 
Bangalore in 2008. IGTC is 
based on the Dual Training 
system, wherein the theoretical 
classes are organised and 
certified by the Chambers of 
Commerce while the practical 
training is imparted by the 
corporates themselves. 


IGTC's flagship programme is 
the 18-month, intensive full-time 
Post Graduate Programme in 
Business Administration. 
Through this programme, 
IGTC facilitates a close 
interlocking of one year of 
academic course work and six 
months of on-the-job training 
in one learning system, which 
results in a new qualitative 
dimension in business 
administration education. The 
model functions in close 
coordination with HR and 
training professionals of 
partnering companies which 
include several big names in 
Indian as well as German 
industry. The partnering 
company is not only a 
destination for the trainee, but 


also an equal contributor 


School and Director, Formal 
Education at IMS Learning 
Resources, and Mr. Kamlesh 
Sajnani, Managing Director at 
IMS Learning Resources. 
Each of the guests enthralled 
the audience with their views 
on diverse topics. Mr. 
Mukherjee shared with 
students his personal learnings 
from his years as an MBA 
student and later, practitioner 
and advised them on how to 
make the best of the two 
years in B-school. Dr. 
Krishnatreya spoke of the 
experiences and prospects of 
choosing a career in 
communication management. 
The 
audience B 
was treated $ 
to a store 
oÍ very 
valuable 
information 
as Mr. 
Charanpreet 
Singh 
expounded 
on the trends and implications 
of MBA education in India. 
This was rounded up by a 
characteristically dynamic and 











inspiring speech by Mr. 
Kamlesh Sajnani on the values 


that every aspirant should 
imbibe. 


In all, it 
was a 
thoroughly 
enjoyable 
event where 
all the 
participants 
truly had a 
one-of-a- 
kind 
experience, which also gave 
them an extra edge in terms of 
information as they move 
towards that critical moment 
of choosing a career choice. m 











Special Report 











schools of their choice and ask 
them whatever they wish to, 
know about the courses, 
admissions to the same 
and career prospects. It 
is a single roof under 
which leading 
management schools in 
the country and 
aspiring entrants come 
together to engage in 
an extremely beneficial 
dialogue and exchange 
of information. This 
gives an aspirant the golden 
opportunity to discuss his 
individual case and look for a 
school that is a right fit. In 
Delhi too, aspirants flocked 
to the tour venue to interact 
with the various schools 
present and enquire about the 
selection process, teaching 
methodology, course content 
and focus, faculty, 
specializations, career 
opportunities, the desired 
profiles of students, alumni or 
anything else that they 
wanted to know from the 
institutes of their choice. 
Alumni and representatives 
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from schools 
such as 
Welingkar’s, 
IMI Delhi, 
IFMR 
Chennai, 
IFIM 
Bangalore as 
well as from 
pagalguy.com 
and Singapore Education 


found themselves busy the 





whole day addressing the 
questions raised by the 


students who walked in. 


One highlight of the tour was 
the formal book launch of the 
2008 edition of The MBA 
Career Guide, a complete 
compen- 
dium 
encapsu- 
lating all 
the 
information 
that an 
MBA 
aspirant 


might ever 








need - from the very 
fundamentals governing 
management education to the 
careers that management 
graduates might find in 


emerging areas. 


The B-school tour also 
includes an engaging and 
informative Seminar series - 
this invites participation from 
leading figures in academia 
and industry, who share their 
experiences with the 
audience and offer sharp 
insights into various 

J facets of the MBA and 
- post-MBA experience. 
At Delhi, the seminar 
hosted four 
distinguished guests - 
Mr. Debashish 
Mukherjee, an IIM- 
Calcutta alumnus and 
presently Principal at AT 
Kearney India, Dr. Pradeep 
Krishnatray, Director of the 
Jagran Institute of 
Communication and 
Management, Mr. 
Charanpreet Singh, Associate 
Dean at the Praxis Business 





The Advanc edge 
B-school Tour 


n September 13, the 
O capital city of New 

Delhi was witness to 
the enthusiasm and thirst for 
information among young 
college students aspiring for 
an MBA, as the second 
Advanc’edge B-school Tour 
was inaugurated at the Hotel 
Samrat in Chanakyapuri. 
Given the huge popularity 


that management education in 





the country enjoys among 


undergraduate students and 
junior working executives, the 
demand for authentic 
information regarding the 
possibilities and options in the 
field is naturally enormous. 
Every year, Advanc’edge 


MBA, receives countless 








(ims) PUBLICATIONS 


presents 


Advanc'edge 
B-School TOUR 


September-October 2008 


individual queries regarding 
programmes, 
institutes, 
specializations and 
placement. 
Recognizing the 
information need-gap 
in the field of 
management 
education in the 
country and aiming 
to bridge that, the 
magazine started 
its unique initiative 
in 2007. Enthused 
by the response 
that it received last 
year, the Tour 


continues in its 








second incarnation this year 
across five strategically selected 
cities in the country - New 
Delhi, Patna, Kolkata, Mumbai 


and Chennai. 


The B-School Tour is an 
exclusive platform where 
Institutes showcase their 
programme offerings and 
aspiring students DIRECTLY 


meet representatives from 








} 








the outlook for final 
placements is not particularly 
cheerful across the best of 
institutes. 


“For our batch of 49 
students, we ensured that 
they were spread among as 
many companies as possible 
during their summer 
internships. And many of 
them are thinking of 
converting the summers 
into pre-placement offers, 
so in a way placements have 
already begun for us.” 


How can I make it to 
Praxis? 


Praxis believes in a ‘profile- 
based” selection. It looks at 
CAT or XAT (or GMAT) 
scores and places emphasis on 
school and college 
performances as well as extra- 
curricular activities. For 
candidates with work 
experience, the Praxis panel 
tries to assess the candidate on 
the extent of his / her 
learning on the job. 


The school places a lot of 
importance on the attitude of 
the student and his/ her 
potential to live the philosophy 
of Praxis. Hence the 
performance in the GD-PI is 
critical. According to Professor 
Govindrajan, “typically the 
average age of entry into a B- 
school is 23 and at that age, we 
would like the candidate to 
believe that s/he can bring 
about a change in the world.’ 
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Praxis believes that the 
academic background of a 
student should play a positive 
role in the managerial career 
that he eventually takes up, 
especially given the growth 
that different sectors in India 
are witnessing today. In view 
of this, it encourages 
participants from diverse 
disciplines to apply to its 
programme, in contrast to an 
environment where 
management studies are 
progressively becoming an 
exclusive domain for 
engineers and people with 
technical backgrounds. 


Praxis also accepts last 
year’s CAT and XAT 
scores. According to the 
Dean, “A lot of B- school 
aspirants hold a job - last year 
at Praxis almost 40% of our 
students had work experience 
— and we feel that it would 
be a waste for them to spend 
those three or four months 
preparing for the tests again. 
For us, the CAT or XAT 
score is just an input to 
short-list applications. The 
academic profile and 
performance in the GD and 
Interview where we assess 
the individual’s personality, 
value system, extra- 
curricular interests and 
expertise, ability to absorb 
and assimilate knowledge, is 
far more important. In that 
sense we don’t really see 
what difference a new test 





score could make to his 
profile.” 


Creating Global 
Contributors 


Praxis wishes to measure itself 
against global benchmarks, as 
can be seen from the various 
practices it has adopted in 
terms of the learning 
environment it provides and 
the pedagogy it delivers. It 
recognizes the importance of 
global exposure and tries to 
ensure this at two levels. The 
curriculum itself enables a 
contemporary global 
perspective. Praxis recognizes 
the importance of soft skills in 
creating a global manager and 
has built in a rigorous soft 
skills training program in its 
curriculum. It is also on its 
way to establishing exchange 
programs with reputed 
international universities 


In the realm of higher 
education, Praxis stands for a 
learning program that is 
designed around a 
professional body of subject 
matter which serves to bring 
about what is valued or ought 
to be valued through action. 
In other words, Praxis is 
‘practice informed by theory 
and theory informed by 
direct practice’. And that, 
certainly, is what Praxis 
Business School promises and 
delivers to all its stakeholders. 


For more on Praxis Business 
School, visit www.praxis.ac.in 
http://www.praxis.ac.in/ 
faculty-members.html 
http://www.praxis.ac.in/ 

ws _placement.pdf m 


In the Dean’s words, “KK is 
Web 2.0 based social 
network that allows 
students and faculty to 
interact and exchange 
thoughts and ideas in a 
manner and at a pace that 
they are comfortable with. 
Course materials are 
distributed and assignments 
are submitted through this 
innovative platform that 
allows students to comment 
upon and learn from the 
work of others in an open 
and transparent manner. KK 
is tool that helps its 
participants — student and 
faculty alike - to tap into and 
drink deep from the wisdom 
of the crowd.” 


Academic rigour The 


pedagogy comprises lectures, 
case-studies, projects, 
presentations. Students are 
taught to respect deadlines and 
to adhere to the Praxis code of 
ethics. The program 
emphasises application of 
thought while discouraging 
rote based learning. Tests are 
conducted in open book/notes 
format. The corporate law 
exam even allowed students to 
discuss with one another 
during the exam and arrive at 
an interpretative answer to the 
questions posed. 

Industry Alignment In 
addition to offering 
traditional electives in 
functional areas like finance, 
marketing etc., Praxis offers 
options (called areas of 
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concentration) in industry- 
defined verticals. This year, for 
example, students could 
choose between 
concentrations in emerging 
verticals like Risk & 
Treasury or Retail where the 
curriculum was co-designed 
and co-delivered by industry 
partners such as ICICI Bank, 
Titan, Spencers, RPG and 
Star Mark. The students are 
thus being taught what the 
industry specifically requires, 
and not just what the teachers 


are familiar with. 


But I still don’t know what 
sort of placements Praxis 
can promise 





For a school in its first year, 
Praxis has an impressive 
Summer Placement record. A 
total of 30 companies selected 
the batch of 49 students, 
offering 3 overseas Summer 
Internship projects and 46 
domestic Summer Internship 
projects. Companies like HP, 
UBS, E&Y, KPMG, ITC, 
Bharati-Walmart, Saint 
Gobain, Pilkington, Godrej 
Sara Lee, Titan, Yes Bank, 
ICICI etc. awarded summer 





projects to Praxis students. 


And this, as Dean 
Govindrajan believes, is what 
could be the redeeming factor 
at a time when 


Business School 
CELEBRATE YOUR WORTH 


PRAXIS BUSINESS SCHOOL, KOLKATA 
INVITES APPLICATIONS TO ITS 
POST GRADUATE PROGRAM IN BUSINESS MANAGEMENT, 2009-2011 


Praxis, an initiative of IMS, has a vision of creating industry-ready global contributors. 


Praxis has partnered with industry for developing cutting-edge curriculum. 


Distinguished faculty team along with visiting faculty from industry and academia 


delivers the program in a fully residential technology—enabled campus. 
Eligibility: Graduates/Graduating by July 2009. 
Selection Criteria: Overall profile, CAT/XAT/GMAT scores (last year’s scores 


are also accepted) and GD&PI. 


GD&PI Centers: Bangalore, Bhubaneswar, Chandigarh, Chennai, Hyderabad, 
Kolkata, Mumbai, New Delhi and Pune. 
Last dates of receipt of filled up application forms are as follows: 


Cycle 1— Dec 8, 2008 | Cycle 2—Feb 15, 2009 | Cycle 3 — April 30, 2009 


Applicants are encouraged to apply in the first cycle as space in the class may be 
limited for subsequent cycles 


Forms are available at all IMS Centres or online at www.praxis.ac.in 
Call: (+9133) 24980553 / 54, (+91) 9836877599. Email: future@praxis.ac.in 
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K ) -value in the program we 
wm offer.” This is evidenced by 
| the energy with which the 


= current students are pursuing 


_ their program, and the 

_ enthusiasm with which 

$ aspiring management students 
_ are connecting with Praxis. 


= How do I evaluate Praxis? 


It is difficult to evaluate the 


i quality of a B-school, 


_ especially a new one. 

_ Normally students apply a 
shortcut called placement 
records. A new institute has 
no record, so one has to look 
beyond easy statistics and 
study the fundamentals such 
as faculty, pedagogy, learning 
environment, industry 
interface etc. Placement is but 
a function of the education 
that a student receives, which 
in turn is determined by the 
above fundamentals. As the 


Dean of Praxis puts it, “An 
MBA is not an investment 
that yields returns for just a 
one-year period - the 





36 Advanc'edge MBA October 2008 








SNAPSHOTS 


returns are reaped over the 
next 35 to 40 years of your 
life. So, one has to look at 
the fundamentals such as 
faculty and pedagogy 
because they are the best 
indicators when you don’t 
have the benefit of 
historical records.” 


This is the time, therefore, to 
ask the following questions: 


@ What is the pedigree of the 
faculty? 


@ What is the teaching 
methodology? 


e Is the curriculum 
contemporary? Is it 
industry relevant? 


e What is the extent of 
industry interface? 


@ How is the student’s 
performance evaluated? 


A good way to get this kind 
of information is to interact 
with the current students of 
the B-school on platforms 
such as discussion forums and 
social networks. 








So, what does Praxis offer 
me in terms of 
fundamentals? 


We have already talked about 
our faculty. In terms of 
pedagogy, Praxis 
differentiates itself in respect 
of three attributes: 
Innovation, Academic 
Rigour, Industry- 
Alignment 

Innovation - Praxis 2.0 
Eighty percent of the 
knowledge and skill 
acquisition in a B-School 
happens, paradoxically, 
outside the classroom - at 
heated discussions in the 
cafeteria, while collaborating 
on group assignments, in the 
hostel rooms and of course in 
the library. Praxis extends this 
idea through KK - the 
Kollaborative Klassroom - an 
extension of the traditional 
learning environment into the 
digital domain. KK can be 
accessed by clicking on 
PraxisLive on the Institute 
website or on 
www.kk.praxis.in. 








B-school in its infancy 

faces the challenge of 

creating its identity and 
building trust. Praxis is no 
exception. In the words of 
Dean Srinivas Govindrajan, 
“the challenge was to build 
trust in the minds of three 
core stakeholders - 
academicians or experts who 
would join as faculty, 
corporates who would recruit 
from our school and, most 
importantly, the students 
who would place their future 
in our hands. Each stakeholder 
has his own perspective that 


needs to be addressed. 
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Praxis has a core faculty-team 
that has an impressive academic 
pedigree and rich corporate 
experience. Distinguished 
visiting/guest faculty from 
both academia and industry 
support the core faculty to 
deliver high-quality education. 
As the Associate Dean, 
Charanpreet Singh says, “It is 
imperative to position the 
institute at a high intellectual 
platform - good faculty like to 
work in an intellectually 
vibrant environment and that is 
provided by the other 
members of the faculty team. 
Hence Praxis was very careful 


ra X IS 


Business School 
CELEBRATE YOUR WORTH 


and patient in selecting its 
faculty. 

If there is one thing that 
differentiates Praxis from a 
host of other B-schools, it is 
the quality and pedigree of 
the faculty, both permanent 
and visiting.” 





For corporates the message is 
simple: Praxis is creating 
industry ready managers by 
delivering a high level of 
pedagogy in an innovative 
learning environment amidst a 
culture of strong value systems. 
Dean Govindrajan says, “We 
were very selective about the 
companies we contacted. We 
chose them on the basis of the 
student profile and the 
corresponding fit. Thirty 
companies participated in our 
summer placements, a 
testimony to the fact that 
the industry trusted the 
Praxis philosophy.” 

Dr. Prithwis Mukerjee, Head 
Research, says, “Once we 
have the faculty (and hence 
the pedagogy) and the 
industry confidence in 
place, the students 
automatically find 
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Special Report 


examination, I knew exactly 
which questions to look for, 
marked them and proceeded to 
work them out. My contingency 
plan was that if I did not find 
enough questions which met my 
Initial comfort level, only then 
would I move on to those at 
the next lower level of comfort 
and so on. It was much the 
same for DI, where LR was my 
strong point. I used to avoid 
calculation heavy questions, not 
just because of my comfort 
level but also due to the fact 
that I found them very time- 
consuming. English, given my 
background, was my biggest 
plus and I capitalized on this 
tremendously. I would start 
with RC because this requires 
concentration and also because 


my accuracy levels here were 


high. Later, if I found it 
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getting monotonous, I would 
leave one for the end and 
move onto the other parts 
like Verbal. I always made it a 
point to attempt all questions 


in this section.” 


As the exam drew closer, 
Sumeshwer increased the 
number of tests per day. In fact, 
he says, he wrote some 30 tests 
in the last 15 days (a 
combination of the Test Series 
and take-home tests). The last 
tests were more about checking 
if what he was doing was right, 
rather than analysis. The 
objective was also to try out 
different test formats to build 
confidence and get into the 
habit of writing tests in 
conditions as close to the actual 
as possible. And what would his 
advice to XAT aspirants be 


regarding strategy? “It’s 





different for everyone...no 
two people can crack the 
exam with the same strategy 
because we all have different 
strengths and comfort areas. 
Do not learn strategies as they 
might or might not work for 
you. Rather, your 
preparation has to be about 
discovering yourself and 
developing your very own 


mantra for success!” 


For all of you who are 
preparing to write XAT 2009, 
Mandar and Sumeshwar’s 
experiences may have 
something to learn from. In 
the end, however, just as the 
latter has said, you have to use 
those core learnings and chalk 
out your own paths to 
success. All the best in your 


journey. m 
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Post Graduate Programme 
(2009-11) 


In the 8th Annual Business India - B School 
Survey, out of 1400 B- Schools across the 
country, there are 21B- Schools including 
IILM Gurgaon who have received an A+ + 
rank. 

The ranking of B- Schools is based on specific 
parameters like academic programmes, 
intellectual capital, learning ambience, 
curriculum and pedagogy, admissions and 
placements, faculty ratio, corporate 
networking and MDP’s to name a few. 


Institute for 
Higher Education 


SILM 





School of Business and Entrepreneurship 





Programme Features 


— Extensive range of specializations, from Finance, Marketing ,IT and 


Human Resource to Healthcare, Retail, Banking or Design. 


— Vibrant curriculum, continually updated with innovative content. The 


emphasis is on a pragmatic approach through collaborative learning. 
A dynamic Life Skills programme to bridge the gap between the campus 
and the corporate world. 


A Career Management Centre that acts as a hub for professional 
development of current students and alumni. It is also able to provide 
lifelong career support through extensive academia-industry interface. 
Students have been placed in prominent companies such as Deutsche 
Bank, Future Group, HDFC Bank, IMRB, Keane, Naukri.com, NDTV, 
Nestle, Reebok, Reliance Money, RocSearch, Standard & Poors. 
Study-loans from banks or from the IILM Foundation. Deserving 
students will have the opportunity to ‘earn while they learn’ through 
involvement in quasi-academic and administrative activities. 
Off-campus hostel accommodation and transport facilities are available. 
7-acre campus with state-of-the-art infrastructure. 

Campuses: Lodhi Road, New Delhi and Gurgaon 


For details visit www.iilm.edu 


IILM Institute for Higher Education is recognized by Distance Education 
Council, Govt. of India, for offering programmes (approved by the statutory 
authority of the institution) through distance learning mode. 


IILM Institute for Higher Education is in no way connected to “ILM 
Business School” (www.iilm.edu.in), which is promoted by Rai Foundation 
Group. 


Lodhi Instituttional Area, Lodhi Road 

New Delhi-110003 

Ph: 011-43559300 

Email: pgp@iilm.edu Website: www.iilm.edu 


DLF Golf Course Road, Opposite Sun City, 
Gurgaon (NCR-Delhi). 

Ph: 9350860132, 9312940381. 

Email: pgp@iilm.edu Website: www.iilm.edu 







3) After that, I referred to the 
solutions, and compared my 
method of solving with that 
given in the solution booklet to 
select the method that was least 


time consuming. 


4) Next, lanalyzed how I had 
performed across sections, 
focusing on the accuracy as well 
as the time spent on each 
section.A fter each mock result I 
would identify the section in 
which my performance was not 
up to the mark and accordingly, 
devote extra time to that 
section. 


As far as writing the essay is 
concerned, reading the 
newspaper regularly and 
keeping abreast of current 


events proved sufficient.” 


For future XAT-takers Mandar 
recommends what he terms a 
PST approach — Practice, 
Strategy and Time 
Management. Practice is the key 
to identify areas which need 
improvement and then refine 
one’s performance. Without 
practice, the other two 
components are useless. Moving 
on to Strategy, he suggests that 
aspirants should experiment 
with their strategies in the first 
six to seven mock papers to 
find out what works best. “For 
example, you could try changing 


the order in which you attempt 
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the sections, to arrive at the 
order that suits you best. This 
would also help you identify 
which questions must be 
attempted and which are better 
left untouched,” he concludes. 
Mandar also warns, “there may 
well be one or two mock 
papers where you hit 
unbelievable lows. Rather than 
getting depressed, take it as a 


> 


flash in the pan, and move on. 


Sumeshwar Dhuper, a PGDM 
student of the Class of 2009 at 
the XIM Bhubaneshwar had a 
Bachelors degree in English 
from Delhi University and was 
working as a consultant when 
he wrote the XAT. “I was 
working full-time at a job with 
erratic work hours. This meant 
that XAT preparation would 
not be easy and there was no set 
schedule which I could follow.” 
Instead of losing hope, 
Sumeshwar tried to evolve his 
own customized schedule and it 
ended up working great! He 
registered for a mock Test 
Series since he did not have the 
time to attend a full-time 
classroom course. This, he 
supplemented with take-home 
study material. He recalls, “at 
first, I thought that going 
through that would be 
sufficient, but it was not so. The 
tests were where the difference 


really came in. I used to write 


the tests on Sunday morning 
and then spend the rest of the 
day analyzing the paper on my 
own. On Mondays and 
Tuesdays, I would spend 
whatever time I could on 
preparation. The institute where 
I had enrolled also hosted 
sessions in the following week 
where the previous Sunday’s 
tests were analyzed. This, I 
made it a point to attend so that 
I could understand where I 
stood vis-a-vis everyone else 
and what the alternative 
strategies for attempting this 


paper were.” 


Sumeshwar, as we have seen, 
was from a non-engineering, 
non-technical background -a 
fact that many consider a 
disadvantage while writing 
competitive examinations such 
as this where there is a strong 
emphasis on quantitative and 
analytical skills. So, what does he 
have to say about that? “There 
were certain areas in the Quant 
section which I was not 
comfortable with and which I 
did not wish to delve very deep 
into. The initial practice tests 
gave me the opportunity to 
examine and practice choosing 
areas where my strength lay and 
determine what I would like to 
stress on in the final paper. 
Eventually, when I opened the 
Quant Section in the 
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XAT 2009 


m Compiled with inputs from Serena Kallian and Reshma Majithia 


he notification for XAT 
T 2009, the admission test 

conducted at an All 
India Level by Xavier Labour 
Relations Institute (XLRI) has 
been released. XAT is a 
common test for admission to 
the programmes at XLRI and 
sixty other associate institutes 
(see accompanying table). The 
test will be conducted in 31 
cities across the country on 
January 4, 2009. The 
programmes at XLRI to which 
candidates can apply are the 
two year Post graduate diploma 
in Business management(BM), 
the two year fulltime 
programme in Personal 
Management & Industrial 
Relations(PM &IR), the one year 
General Management 
Programme (GMP) and the 
four year Fellow Programme in 
Management (FPM). As the 
notification for the examination 
was issued and invitations for 
application floated, | 
Advanc’edge spoke with two 
students from reputed schools 
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who successfully cracked the 
XAT in recent years to learn 


from their experiences and 
strategy. 


Mandar Kulkarni is a student at 
the 2010 BMD Class at XLRI 
Jamshedpur who describes the 
XAT experience as an 
“enjoyable” one. Credible 
indeed, since he came out witha 
99.91 percentile. “This was the 
first time I took XAT, and 
clearing it the very first time 
around made the success all the 
sweeter.” Mandar points out 
that the questions that appeared 
in XAT 08 were mostly logic- 
based and involved the use of 
reasoning rather than calculation. 
In his opinion, the highlight of 
the paper was the essay, as it 
tests both creativity as well as 
comprehension skills, and is 
entirely divergent from the usual 


quant-reasoning-verbal routine. 


For XAT 2008, Mandar’s 
strategy basically revolved 
around the mock tests. He had 


enrolled for a mock test series 


with an objective of zeroing in 
on his strengths and weaknesses. 
After every mock test, followed 
an in-depth analysis of the test. 
Mandar recapitulates the 


process in his own words thus: 


“There were a set of simple, 


basic steps that I followed: 


1) Immediately after the test, I 
would sit down with the 
question paper and reattempt it 
within 150 minutes without 
referring to the answer key. This 
helped me identify the relatively 
easy questions which I had 


missed out on. 


2) At the close of those two 
and half hours, I would 
compare my answers with the 
answer key. I would then work 
out the questions which I had 
answered wrong without 
referring to the step by step 
solution. This ensured that I 
understood and mastered the 
concepts behind the difficult 


questions. 
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1. | Register for XAT 2009 with the vous fees at www.xiri.edu and 
obtain XAT ID. For more details, visit the above-cited website. 


2.For applying to LIBA 
Option A: Get a demand draft (DD) for Rs.1000/- favouring 
“LIBA CHENNAI” payable at Chennai. 
Option B: Pay Rs. 1000/- at any of the specified IMS centres 
and obtain the IMS receipt and the bulletin. 
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details of DD / IMS receipt. 


4.Take a print-out of the Payment Advice Form. 
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receipt and send it along with the Payment Advice Form to 
The Admissions Office, LIBA, Loyola College, 
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| The Postgraduate Diploma in Management (PGDM) is a two year 


full-time course streamlined and programmed with the best inputs in 
management education. The highlights of the programme are: 


Candidates who have applied to LIBA will be short-listed only on 
the basis of their XAT 2009 scores. Short-listed candidates will be 


z A 185655 € : called for group discussion and interview for final selection. 
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their final year examination can also apply provided they produce a 
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`` Chiranjeev Singh, PGP, IIM-A 


“Let’s begin with a simple 
question. Do you really 
want to crack the CAT? 
Silly question? No, it is not. 
I think it is the most 
important question at this 
stage and I am serious about 
it. During my last month of 
preparation, I used to ask 
this question of myself every 
day. What can it do? It can 
keep you away from the 
general tendency to go into 
slumber. So, there could be 
various reasons that you give 
yourself to be bogged 
down: “I just cannot 
crack this. I am 
getting such and such 
percentile whereas the 
cut-off goes so and so” 
Or, “I am just too 
weak in this and it is 
just too late to do 
anything” or a 
thousand other 
reasons. But just when 
you have the tendency 
to lapse into one of 
these moods, one 
reason is enough to 
keep you motivated “I 
WANT TO CRACK IT”. 
That’s all. 


Let me share some of my ` 
experiences as I was going 
through this last ONE 
MONTH. 


I always tried to set targets 
for myself, daily and weekly. 
But I used to fail miserably 
in achieving those because I 
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generally go by what my 
heart says. So if I want to do 
DI some time, I will do that 
irrespective of the pre-set 
schedule. I think it’s good to 
go like this as you don’t feel 
bored at any time, but 
certainly, I had imposed a few 
limitations on myself. I had 
shortlisted certain weaknesses 
in DI and English. So I used 
to work mostly on these grey 
areas during this time. 


The other thing I followed 
was that if I knew a definite 





way to solve a problem and 
was confident, I would stick 
to my concept even if it were 
a lengthier way than what was 
taught in class(I had joined an 
institute). This is because 
when you are actually writing 
the CAT, most of the things 
you do are by your natural 
instincts. There is so much 
pressure of circumstance at 
that time that you tend to 





forget the methods learnt 
externally, especially if it were 
learnt in the last few days. 

I think these mantras - eyes 
on the target, working on 
weaknesses and having faith i 
myself were enough for me to 
make it and should also help 
you. Last but not the least, all 
through this month you 
should have one thing in 
mind “I WANT TO 
CRACK IT” but when you 
sit down to write the 
examination, you 
should tell yourself, “I 
should crack this, but 
this is not the end of 
life.” At that point 
more than any other 
thing, calmness and 
peace of mind are most 
important and you wil 
tend to lose that if you 
think otherwise.” 


That’s what all these 
achievers have to share 
with you at this very 
critical juncture in 
your life. You can take 
inspiration from their 
experiences, but in the end, it 
is your faith and the ability to 
figure out what works best 
for you that will take you to 
the heights that you have set 
for yourself. Never lose hope, 
and remember, “it’s never too 
late to be who you might 
have been,” only if you want 
it badly enough. m 


FORE SCHOOL OF MANAGEMENT 


Announces admission to 
Two Year Full Time Post Graduate Diploma in 
Management 2009 -2011 (Batch XVIII) 
TWO YEAR FULL TIME POST GRADUATE DIPLOMA IN MANAGEMENT 
(INTERNATIONAL BUSINESS MANAGEMENT) 2009 - 2011 (BATCH-IIl) 
(Both the programmes are approved by All India Council for Technical Education, Min. of HRD, Govt. of India) 


ELIGIBILITY 


e The candidate must hold a 
bachelor's degree with minimum 
50% marks or equivalent 
recognized by AICTE/ UGC/AIU. 
Final year students can also apply 
subject to furnishing the proof of 
graduation by October 01, 2009. 
For more detail, please refer the 
advertisement of CAT 2008 and 
website of FORE. 


ADMISSION PROCEDURE 


e All candidates are required to 
appear for the Common Admission 
Test (CAT) to be conducted by IIMs 
on November 16, 2008. For further 
details please refer to the CAT 
advertisement that has appeared in 
allleading newspapers in the month 
of July, 2008. 


e Apply on prescribed application(s) 
available separately for both 
programmes by paying Rs. 1500/- 
cash or by DD of Rs.1550/- for each 


programme. Forms can also be 
downloaded from the website of 
FORE (www.fsm.ac.in). 


IMPORTANT DATES 


eForms available from : 
11'° August, 2008 to 
42" November, 2008 


e Last date to apply : November 12, 
2008 (applications received after 
this date will not be accepted) 


Delhi, 
Chennai 


e GD/interview Centres 
Mumbai, Kolkata, 
and Bangalore 


Hostel facilities available for both 
boys and girls. 


For admissions & further details contact : 
Chairperson, Admissions, 

FORE SCHOOL OF MANAGEMENT, 

B - 18, Qutab Institutional Area, 

New Delhi-110 016. 

Tel. : (011) 41242424-33 (10 Lines), 
26569996 (Direct); Fax : (011) 26964229 
email : admissions@fsm.ac.in 


The FORE Advantage : 


Ranked among the top B-School 
of India. 


100% Placements with multiple 
offers. 
World class faculty. 


Mentoring by Industry 
Professionals. 


$3993h 


e International Students exchange 
programmes. 


e Continuous academic-industry 
interface. 


e State-of-the-art campus. 
e International atas sy, podagoay:; 


CAT is one of the GS Nani used for shortlisting candidates who EN for admission to FSM. 
IIMs have no role either in the selection process or in the conduct of the Programme. 





Harshad PGP 2010, IIM-Kozhikode 





“Just a month to go for the 
CAT, and it's time to make all 
the effort you've been putting 
in count. This last month 
should be a time for 
consolidation and fine-tuning, 
rather than for a blitzkrieg 
attempt to cram as much as 










possible. At the same time, 
start going through the 






material which you used for 
preparation, and start listing 
down formulae and other 
important stuff which will be 
useful in the 2-3 days leading 
upto CAT. 


There are primarily two things 
which you should be doing in 
the remaining thirty odd days. 















Mocks have a huge variety of 





questions, many of them 





framed very ingeniously. 





Going through them properly 
and analysing the interesting 






(not necessarily tough) ones 





will add alot to your 





problem-solving capabilities. 
Analyze each mock for at least 






3-4 hours and try to retain as 





many new ways of solving 





problems as possible. While 
these methods might not be 
directly useful in CAT, 
exposure to a variety of 
approaches can significantly 
affect how you go about 
tackling questions in CAT. 











In DI also, concentrate on the 
unusual caselets rather than 
fighting it out with the tough 







ones. Practice is critical for DI, 
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First, revisit your mock papers. 





October 2008 


and you have to be 'in the flow' 


on d-day. 


The second important issue to 
handle is finalizing your strategy 
for d-day. There are two parts 
to strategy. One is the order in 
which you solve the sections 
and how you go about 
allocating time for them. The 
second is how you approach 
each section. While you have to 
be flexible and adapt quickly to 
a dramatic change in the pattern, 
you also have to set out with a 
tentative idea of how to go 
about a 'typical' paper which 
does not deviate largely from 
the patterns seen so far. You 
have to develop your own 
strategy based on what works 
for you, as observed from the 
mocks. 


Let us see how you can avoid 
two of the most common 
problems in tackling QA and 
DI sections. In QA, there is a 
tendency to get bogged down 
by 2-3 problems, and you end 
up finishing the time allocated 

to the section without having a 
proper look at 10-20% of the 
section. Understand that easy - 
and tough - questions are usually 
distributed equally all over the 
paper. Going through each and 
every question properly - unless 
of course, you have an 
unexpected 100 questions per 
section - is critical to maximize 
your scores. Divide the QA 
section into 4 or 5 equal parts, 
and allocate equal time (within 











the time you have allocated to 
the entire section) to each part. 
As soon as that part is over, 
move on, whatever the 
scenario. Trying this in a few 
mocks will ensure that you 
develop the discipline 

required. 

In DI, for the first 4-5 minutes, 
do not solve any question. 
Read the entire section and 
rank the 5-6 caselets according 
to your preference order. This 
should be based on which 
sections you believe you can 
easily make headway into. 
Rather than a “solve it as it 
comes,” approach, this ensures 
that you solve the easiest 
caselets first. 


Try spending the last month 
before CAT as normally as 
possible. Avoid taking leave 
from work or making any 
major changes in your lifestyle. 
Also avoid traveling. You need 
to be at your best physically 
and mentally in the week 
leading up to CAT. In the end, 
remember that it's all about 
how focused and sharp you 
are during those two anda 
half hours. The IIMs are not 
out to test how much you 
know - they want to see the 
extent to which you can think 
on your feet and keep your 
cool when the stakes are high.” 
As is re-affirmed by what 
Harshad says in the end, finally 
a lot of it is, “all in the mind,” 
as the expression says. m 
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NATIONAL INSURANCE ACADEMY SCHOOL OF MANAGEMENT 


HE APEX RESEARCH AND TRAINING INSTITUTE OF THE INSURANCE INDUSTRY IN INDIA AND THE AFRO ASIAN REGION. 





NIA's Philosophy: ; 
[o develop managerial excellence based on technical competence, proactive knowledge, seeking ability The Uniqueness of NIASoM 
and creative problem solving approach. 32 Acres Picturesque Campus 
z š i State of the Art IT Park 

VIBA with a difference: fees y Classrooms that give an 
? Years full time residential MBA programme (NAAC ‘A Accredited, AICTE Approved): ambience of new millennium 
Jual Specialization Insurance + Functional Specialization (Finance, Marketing, IT, HR) Programme Library & 

: 2 Digital Library 
Milestones: x i š $ insurance Archives & 
y The Insurance Institute of India has awarded a special exemption from associateship examination for all Research Publications 

the students of NIASoM on successful completion of the MBA program. Spo Ë & Recreation 


> Opportunity for students to appear for American Institute for Chartered Property and Casualty Underwriters Š 
(AICPCU) Examinations conducted by Insurance Institute of America (IIA). 100% Placements 


Vho Can Apply ? Selection Process : 
Eligibility - E Dai in CAT 2008 
m 3-Years Bachelor’s Degree with min. 50% marks Sona 
t graduation from an Insitute Recognised by the m Performance in Group Discussion 
\ssociation of Indian Universities /AICTE) and Personal Interview 
m Candidates appearing for final exams are also m Rel tWorkE 
Jigible to apply provided they complete all their elevanrvyaruxkparanes 
xamination requirement by the end of June, 2009. m Past Academic Record 


> > List of Recruiters at our Campus : 
AON Global, Bajaj Allianz, Cognizant, Edelweiss, Emirates International Ins. Brokers (Dubai), GIC Re, ICICI Lombard, 
CICI Prudential, IFFCO TOKIO, L&T Infotech, LIC of India, MIBL, Marsh, Mastek, Max New York Life, Milliman India, 


eliance Life, Reliance General, RIBL, Royal Sundaram, SBI Life, SKS Microfinance Swiss Re, TATA AIG, Univeral Sompo, 
TI AMC, Willis, Wipro among others. 






Lloyd’s List calls NIA a “Jewel in the Crown” 
of Insurance Industry in India. 


_ 


y NATIONAL 25, Balewadi, Baner Road, NIA P.O., Pune 411 045 (India) - 
V INSURANCE | Te! *91 20 27204000/27204444 


am - a F 
Fax: +91 20 27292396/27292392 Download Application Forms from: 


. Rae ` : www.niasom.edu.i 
ACADEMY [|Erail: admissions@niapune.com, mba@niapune.com and send it along with a DD for Rs. 1000/- 


School of Management | Website: www.niasom.edu.in favoring “National Insurance Academy” 
payable at Pune before 31st January 2009 

















Z E Vibhav Verlekar, PGP 2010, IIM-Ahmedabad 





“For allthose MBA aspirants 
vying for a place in a coveted 
management institute, the 
countdown has just begun. It’s 
just about a month to go 
before the saga called CAT, of 
which unpredictability is the 
cornerstone, unfolds. With the 
merciless clock showing no 
signs of a pause, it is that 
perfect time to hum a few of 
those lines, albeit with a 
tweaked undertone - “My 
heart is beating, keeps on 
repeating, I am waiting for....” 
CAT, CAT.....yes, CAT is just 
round the corner and it’s time 
to take stock of things. Having 
been through this arduous 
journey myself and managing 
to land up at the end of it to 
be ‘Branded for Life’ (or so 
they say!!!) at IMA, I present a 
few of my personal 
experiences to you hoping in 
earnest that they may be of 
some help to you at this 
juncture. 





































I guess this has been repeated 
to you umpteen times by now 
-and there is no better truth 
than this - CAT is about 
unpredictability. Having a pre- 
set mindset might be of some 
help - but then all it takes is 
the fancied whims of some 
paper-setter to yank out all of 
that certainty. This applies to 
your preparation a month 
before CAT as well. ‘If DI 
was on the easier terrain last 
time, it will be a tough nut this 
year’ might satisfy the logician 
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in you - but for CAT, it doesn’t 
hold much water. Hence, the 
golden rule is — Stop predicting 
and ensure an optimum level of 
preparation in all sections. This 
is where your time management 
is crucial at this stage. 


It is time to revisit your 
preparation now. While it might 
be said that there are modest 
chances of springing too many 
surprises at this hour, it is also 
equally — if not more- true that 
you can considerably sharpen a 
number of areas at this time. I 
would suggest a few points that 
you may consider: 


Doa SWOT analysis of your 
preparation - Get to know 
your strong and weak (rather, 
not-so-strong : that sounds 
more optimistic!) sections. To 
make it more objective, you can 
analyse your mock-test results 
(if you are taking one) and find 


out for yourself. 


a. Stronger sections — just 
ensure they don’t fall off 
mark in the coming month. 


b. Weaker sections - This 
requires planning. Gauge the 
extent of weakness here. If 
there are lots of topics 
remaining, concentrate ona 
few and try to make those 
perfect. Practice those topics 
from available mock papers. 
If the weakness is not due to 
any lack of theoretical 
knowledge but plain 
practice, then you havea 

clearer, and easier, solution - 








practice, practice and 
practice! However, ensure 
that concepts are in place as 
otherwise, you might miss 
out on a key connotative 
aspect of a problem. Let 
me bring in some of my 
own experiences here. 


I had done some sort of an 
analysis and had found out 
Data Interpretation to be 
my weak spot. Now, given 
the extent of reasoning- 
intensive questions in DI 
that had been the norm of 
the day (last year was a bit 
of an exception though), I 
started revisiting all the DI 
sets that had appeared in 
our mock tests. With 
practice, I could observe a 
pattern among the different 
types of DI sets and I 
started getting a hang of 
which ones I could score 
well from and the others. 
Hence, by the time CAT 
had arrived, I knew which 
types to target in the first 
place in the paper. Hence, 
the watchword was just 
one - practice! 


Having a very cool head and 
analysing one’s performance till 
date is the single most 
important thing at this stage. 
Whatever new topics you want 
to cover, make that as fast as 
possible so that the end phase 
may be utilised for plain 
revision. Best of luck to all of 
you!” = 











Institute for Integrated Learning in Management 
IILM Graduate School of Management 


The IILM Graduate School of 
Management has been 
consistently rated as 
Category A+ Business School 
and ranked among top 15 B- 
schools in India 


x. Ranked 8th on Intellectual 
Capital; faculty student ratio 
of 1:10. 


20% course coverage by 
industry professionals to 
bridge concepts with 
practice. Ranked 8th on 
Industry Interface 


International Collaborations 
with B-Schools 

In USA, UK, France and 
Australia for student and 
faculty exchange. 


Diverse student body from all 
over the country 


On-campus student 
accomodation for girls 
available 


Placements at reputed 
national and transnational 
organisations 


Admissions to the XVII Batch 


PGDM (2009-11) 


Post Graduate Diploma in Management 


2 year full time programme accredited by AICTE, 
Min. of HRD Govt. of India 
Accorded MBA equivalence by AIU. 


Eligibility and Selection Procedure : At least a three year bachelor's 
degree with minimum 50% in Graduation marks or equivalent in any 
discipline recognized by AICTE as eligibile for Post Graduate Studies. 
Students appearing for final year of degree examinaton in 2009 can 
also apply. 


Admission Procedure: 


—Candidates seeking admission in IILM Graduate School of 
Managment are required to appear in the Common Admission Test 
(CAT) to be conducted by IIMs on 16.11.2008. 


— The Institute uses CAT for short listing the candidates for our two- 
year full time Post-graduate Programme in Management. 

— IIMs have no role either in the selection process or in the conduct of 
the programme. 


— Shortlisting of students for Group dicussion and Personal Interview 
would be done on the basis of CAT score. 


For details, contact : Admission office 
16, Knowledge Park - II, Greater Noida-201306 
Tel : 9312940388, 0120 4029318 
Email : adm@igsm.in Website : www.igsm.in 





š Debraj Bhattacharya, PGP 2010, IIM-Ahmedabad 


“Essentially, the run-up v 
CAT 2007 involved the 
realisation of what my 
shortcomings were and 
determination of what, or 
how intensive, a final push 
would help me overcome 
those and lay down the path 
to getting into my dream B- 


school. 


My nemesis going into the 
final month of preparation 

hinged on the scoring 
inconsistencies in the Verbal 
Section consisting of Verbal 
Ability (VA), Verbal Reasoning 
(VR) and Reading 
Comprehension (RC). Initially, 
I was extremely indifferent to 

| my fluctuating scores, 
attributing it to a passing 
phase or pure bad luck simply 
because one tends to think of 
the verbal section as one 
which can be easily managed 
anytime. 
However, then, given the 
poor run of scores, I asked 
myself a few pertinent 
questions- 


e DoI make the right 
decisions in terms of 
selection or hurry through 
the section to allocate 


more time for Quant and 
DI? 


@ DolIspend sufficient time 
weighing all the options 
correctly, given that the 
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way to solve a Verbal section 
is so much different from 
the other two? 


e DolIbank on particular sub- 
parts like, say VA and VR 
and neglect RC completely 
without even going through 
the questions? 


I went through all the previous 
mocks and analysed them by 
revisiting my thought process 
while solving and asked myself 
the above questions, all of 
which gave unclear answers. 


Iused to either under-attempt 
or over-attempt without trying 
to balance the fine line between 
the number of attempts and 
expected accuracy. 


Confronting the problem, I 
decided to realign my approach 
to the section by trying to 
develop the much-needed 
cognitive ability to attempt the 
question holistically. Evaluating 
the given context with a 
structured thought and with 
careful weighing of the answer 
options improved my scores in 
the practice sessions. It dawned 
on me that the Verbal section is 
not about marking the first 
option that one feels is right but 
rather the one among the 
options that one feels is wrong. 


The whole approach also 
involved getting rid of the 
stereotypes about preferred 
sub-parts like VA, VR or RC by 


practising each of those to 
overcome my existing 
incompetencies and to 
develop the confidence of 
attempting any type of 
question. It gave me the 
liberty and the flexibility to 
make better run-time 
decisions regarding the 
selection of questions. 


What is needed is to make the 
most out of one’s current 
strengths while simultaneously 
working on those weaknesses 
to try to leverage the 
optimum output. It is so 
much a managerial ability that 
they are looking for here, 
wherein clarity, a structured 
thought and run-time 
decision-making form the 
pillars. Also, what counts is the 
mental conditioning of the 
individual which deals with 
how one realistically and 
dynamically evaluates his/her 
status during the course of 
the paper and realigns the 
further attempt-decisions 
based on those. 


Writing this article, here at 
IIM-A, brings back those 
memories of the toil, the hard 
work, the pressures and that 
crazy anxiety you all must be 
going through now. My best 
wishes! 


Believe that you can, and you 
will!” = 


TRANSFORMATION 


It calls for special skills and a sharp eye to 
transform uncut stones into sparkling diamonds 


IMI, India's first corporate sponsored Business School, invites sparkling young minds to enroll in its proven 
Post Graduate Programme in Management. Consistently ranked amongst top 15 B-schools in India, 
IMI empowers its students through a potent mix of outstanding faculty, international affiliations and 
global curriculum. Ensuring that when you step out of IMI... you step into the world order. 


ADMISSIONS OPEN FOR 


Outstanding intellectual capital comprising over 40 full time faculty, renowned in the academic and corporate world 
International exposure opportunities through student exchange programs with leading B-schools across the world 
100% placement record. Average salary of the most recently graduated batch was 9.50 lac p.a. 

Highest international salary was Rs. 26 lac p.a. 

Highest domestic salary was Rs. 18 lac p.a. 


Selection : 


Will be based on : > CAT scores » Academic performance from class 10 onwards » Work experience 
» Group discussion » Personal interview 





Application form available from : August 04, 2008 





Deadline for receiving applications : November 14, 2008 








CAT examination : November 16, 2008 








For further details about these programs and about IMI’s Executive PGDM, 
PGDM (Part-time) and Fellow Program in Management (FPM) please visit our website : www.imi.edu 


IMI 
INTERNATIONAL MANAGEMENT INSTITUTE 


B-10, Qutab Institutional Area, Tara Crescent, New Delhi-110 016 
Ph.: 26529237/38/39, 46012730/31. Fax : 26867539, Website : http://www.imi.edu 





even the easier questions 
on this topic get 
overlooked on that day 
and this adds to the 
“opportunity cost”. You 
need to prepare all 
topics/areas of the test— 
which ones you finally 
respond to or attempt 
would be a function of 


multiple variables. 


Not being able to spend 
adequate time on these 
areas, due to which your 
performance gets marred. 
You need to apportion 
judicious time to all 
sections of the test. 
Placing the sections 
appropriately along the 
time curve is a skill you 
need to master. The 
sequence of attempting 
the different sections 
would vary from one test 
taker to another and an 
equilibrium would evolve 
only over a period of 


time. 


Incorrect prioritization 
and selection of questions 
due to which you end up 
picking “wrong” 
questions on that day. 
You need to be more 
vigilant and understand 


that wrong picks can 
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ruffle even the best of 
students! While selecting 
questions, the following 
points need to be factored 


in:- 


1. Do not choose 
questions only because 
they are shorter than 
their bulkier 
counterparts. Shorter 
questions are not 
necessarily easier and 


vice versa. 


. Do not pick up 
questions only because 
they are from 
apparently simpler 
topics; for example, 
students typically 
prefer questions on 
arithmetic & algebra as 
compared to geometry 
and modern math. 


. Please ensure that you 
exhaust all ends of the 
section while selecting 
questions. Starting off 
in a sequence and not 
being able to reach the 
fag end of the section, 
because of dearth of 
time may keep you 
away from potential 


picks. 


@ Conceptual flaws and 
loopholes in these areas, 


whereby they assume the 


proportions of 
“weaknesses”. This 
requires an immediate 
attention to 
fundamentals and 
revisiting concepts. 
Unless the requisite 
conceptual clarity is 
there, application of 
these concepts would be 


a far fetched expression! 


To summarize, “the one 
month to the CAT” 
requires you to leverage 
your strengths, hone your 
weaknesses and formulate a 
smart strategy to approach 
the test. The most 
important thing is not to 
lose heart or feel that it’s 
just too late. There have 
been others in your 
position and they have 
made it to the top through 


sheer focus and pragmatic 


time management. As CAT 


aspirants, most of you 
would be dreaming of 
making it to one of the 
IIMs. So let us take 
inspiration from those who 
have already “been there 
and done that,” and see 
how they managed their 
entire preparation and 
addressed their weaknesses 


over the final month 
leading to the CAT. m 
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F One month to the CAT— 
3 Managing Your Strengths & 


Weaknesses! 


Sanmeet Sidhu is Assistant General Manager at 
IMS Learning Resources Pvt. Ltd., Mumbai. 


y now, you would 
have evolved as a “test 
taker” with certain 


identified strengths and 


weaknesses. One month to 


go for the CAT, you need 


to manage both your 
strengths and weaknesses 
and ensure that the result is 


upbeat. 


Starting with the strengths, 
the first thing you need to 
do is to understand whether 
you have consistently done 
well in these areas to label 
them as strengths or was 
your performance purely 
incidental? 


In case of the first 
eventuality, the next issue 
you need to address is 
whether these areas emerged 
as strengths in a fair 
distribution of time across 
all sections/areas of the test 
or due to significantly more 


12  Advanc'edge MBA October 2008 


time allocated to these areas? 
If it is the first case, then it is 
infallibly an area of strength; 
you simply need to sustain 
the tempo and ensure that it 
stays a cash cow for you. If it 
is the second case, you need to 
ensure that the same 
performance is upheld in a 
certain desirable time frame. 
For example, a student getting 
99 percentile in one section 
(because he has spent 
disproportionately more time 
in this section) and faring 
abysmally poor in the others, 
can not brand the first section 
as his/her strength. You need 
to sacredly anchor on to an 
instruction which requires 
you to be competent across all 


sections of the test. 


In case of the second 
eventuality, that is, when 
your performance in the so 


called “strong areas” is a 


consequence of random 

flukes, you have to 

immediately stop cheating 

yourself, categorize it as a 

weakness and revamp your 
Sees: 

approach vis-a-vis these 


areas. 


Coming to weaknesses, you 
need to understand the core 
reasons for not doing well 
in these areas, wherein the 
following have been 
identified as the most 
common ones, with their 


corresponding remedies:- 


e Inherent dislike for these 
areas, due to which 
students start ignoring 
them. For example, 
most of the students 
have a natural antipathy 
towards “permutations 
& combinations” and 
they start shying away 
from questions on this 


topic; consequently, 
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© that people have intuiting other 


f  people’s impressions of them is 


_ that we just know too much 
_ about ourselves, rather than that 


~ we know too little about 


© others” 


—— Epley and Eyal explain that we 


observe the events of our 
everyday life in one long, 
continuing stream of 
experience— as in a movie. We 
can use every minute of that 
experience to shape our 
impressions of our lives, our 
behavior, and ourselves. But no 
one takes note of our lives as 
closely as we do— friends, 
family, and acquaintances pop in 
and out for various parts of the 
experience, so they often only 
get the general gist of what is 
going on, missing many of the 
details. The impressions they 
form of us are thus based 
more on “the big picture,” and 
less on the finegrained 
information about our behavior 
and experiences that we use to 
form our beliefs about 
ourselves. Nevertheless, we 
often act as if others observe us 
just as we observe ourselves, 
and this tendency makes us bad 
at mind reading. 


“The difference in the lenses 
through which we look at 
ourselves and those through 
which other people look at us is 


a major source of mistakes 
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when people are trying to 
understand how they are 
viewed by other people,” says 
Epley. “Our research suggests 
that if we are going to intuit 
other people’s thoughts 
accurately, we have to look at 
ourselves through the same lens 


that other people look at us 
through.” 


Am I Hot or Not? Three 
Experiments 


Epley and Eyal conducted three 
experiments to demonstrate that 
the level of detail at which we 
think of ourselves influences 
our accuracy in everyday mind 
reading. The structures of all 


three studies were 





straightforward and simple. 
Inspired by popular websites 
like HotorNot.com (where 
people post pictures of 
themselves online to find out 
how hot people think they are), 
Epley and Eyal had each study 
participant begin by posing for 
a yearbook picture style 
photograph, which the ` 
individual could then view ona 
computer screen. The 
researchers then prompted the 
individuals to think of 
themselves at different levels of 
detail, and subsequently asked 
them to anticipate how an 
opposite-sex observer would 
evaluate their attractiveness. 
When participants could be 
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Kohinoor Business School 


Center for Management Research, Khandala 


( AICTE Approved ) 





Post Graduate Diploma in Management (2009-11) 


Salient Features Á 





e AICTE Approved fully residential program in Khandala A 


with separate hostel for boys and girls 


e 100% Placements with an average package of 4.5 lacs p.a. < 
e international Placement with the package of 20 lacs p.a. 
e intensive curriculum with solid foundation in functional skills 


NK. 


e Academic tie-up with several leading international universities 


like Carleton, Saint Mary’s University etc. 


Admission Procedure 


e Appear for the CAT / XAT / MAT / 
ATMA Tests 

e Final selection will be based on 
test score and subsequent GD/PI to 
be conducted at different locations 
across India. 

e Application forms can be obtained 
by paying Rs. 1000/- from IMS / 
Career Launcher / Career Forum / 
Cerebral Heights Centres. 

° For online application log on to 
www.kohinoor.ac.in 


Eligibility 

Minimum three years Bachelor's degree 
in any discipline recognized by the AICTE 
/ UGC / Association of Indian Universities 
is eligible for the program. Candidates 
appearing for the final year Bachelor’s or 
equivalent degree examination are also 
eligible to apply, provided they complete 
all the requirements for the qualifying 
examination by 30th September. 


Kohinoor 





CSR-GHRDC 2007 Ranking for KBS 


e 58" amongst top B-school in India 
== e 17" amongst top B-school in Western India 


Contact 


Mr. Ravi - 9323135251 
Admission Office : 
Kohinoor Corporate Office, 
Senapati Bapat Marg, Dadar [West], 
Mumbai - 400 028. 

Tel: (022) 6653 0010 / 13 

Fax: (022) 6653 0011 

E-Mail: kbs@kohinoor.ac.in 

Web: www.kohinoor.ac.in 

Toll Free No. 1800 209 6010 


Know What | m Thinking? 


Understanding How We Can Improve 
Our “Mind Reading” Skills 


m Research by Nicholas Epley and Tal Eyal 


o your coworkers like 
D you? Does your boss 

think you are 
impressive? Do your 
subordinates think you are fair? 
Questions like these cross 
everyone’s mind every day, and 
the answers we give ourselves 
help us determine how to get 
along in the world. Knowing 
the extent to which your 
coworkers like you might make 
you more or less likely to invite 
them out to lunch. When you 
get the impression that your 
boss is disappointed in you, you 
can tell that it is time to put 
more effort into your work. 
Having an accurate 
understanding of what others 
think of you can be essential to 
getting along in life, and to 
getting ahead in the workplace. 


This kind of everyday “mind 
reading” isn’t easy to do. Past 
research has shown, for 


example, that people often do 
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Much of everyday behavior is directed toward | 
understanding, responding to, or attempting to change | 
how we are seen by the people around us. We can be easily | 
led astray, however, by common errors in these | 
perceptions. New research shows us that when we want 
to better understand how others see us, we should start 


changing the way we look at ourselves. 





little better than chance when it 
comes to accurately identifying 
those who find them attractive, 
intelligent, or likeable. Even 
with close friends, an 
individual’s accuracy in detecting 
others’ impressions of him or 
herself is likely to be far from 
perfect. 


However, the situation is not 
hopeless, according to new 
research conducted by 
University of Chicago Graduate 
School of Business professor 


Nicholas Epley and coauthor 


‘Tal Eyal of Ben Gurion 


University of the Negev. In 
three experiments, Eyal and 


Epley show that changing the 
perspective people take when 
they think about themselves can 
help them more accurately 
predict what other people will 
think of them. 


A key reason people have 
trouble understanding how they 
are viewed by others is that they 
can’t get out of their own heads 
when they try to take another 


person’s perspective. 


“Getting beyond yourself turns 
out to be very difficult,” says 
Epley. “You can’t look at 
yourself through a lens that’s 


not colored by your own beliefs ` 


about yourself. The problem 


Bas 
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The credit crunch and lack of 
liquidity is taking its toll once 
again in the United States. The 
financial sector was shaken by 
the troubled investment banker 
Lehman Brothers filing for 
bankruptcy during the third 
week of September 2008. 
Lehman had reportedly struck 
poor real estate deals in the 
past, which apparently started 
showing up over the past few 
months. This clubbed with the 
credit market and housing 
collapse resulted in its 
downfall. However, 
this was not totally 
unexpected. Large 
American financial 
institutions are on the 
verge of bankruptcy. 
This time, the 
American Federal 
Reserve (Fed) has 
failed to bail Lehman 
Brothers out of the crisis 
situation and has allowed it to 
file for bankruptcy; six months 
ago, the same Fed had 
facilitated a rehabilitation 
package for another troubled 
investment banking company 
Bear Stearns, which was 
eventually acquired by 
JPMorgan Chase. Fed’s 
interference in case of Bear 
Stearns ensured that it did not 
have to file for bankruptcy. 
Analysts perceive this to be 
because of the fact that without 
the Fed’s interference, the 
bankruptcy of Bear Stearns 
could have caused a larger 











damage to the economy as it 
had a large quantum of open 
derivative positions that could 
have cascaded across the 
financial system. 


Lehman Brothers had close to 
$2 billion worth of 
investments in India, more 
specifically in real estate firms 
like DLF and Unitech. Such 
Indian companies could have 
cash flow issues and their 
projects could be delayed. 


At the same time that Lehman 





Brother sunk, the largest bank 
in the United States, Bank of 
America (BoA) acquired 


Merrill Lynch in an all stock 
agreement which is valued 
close to $50 billion. Given the 
overall credit gloom and the 
cash strapped financial sector, 
understandably there was no 
cash involved in this deal, but 
Merrill Lynch shareholders 
would be offered shares in 
BoA. Earlier BoA had also 
acquired the troubled home 
mortgage company 
Countrywide. Even in a 
troubled market, BoA retains 
the ability to turn the credit 











crunch into an opportunity, 
and is in a position to 
carefully pick and choose 
target companies for 
acquisition, such that they 
may provide a good strategic 
fit to BoA in terms of breadth 
of financial services and global 
reach. Incidentally, BoA (and 
Barclay’s Bank) was in talks 
with Lehman Brothers for an 
acquisition, but had pulled off 
talks at the last minute. Given 
the benefit of hindsight, this 
seems to have been a 
wise move on the part 
of BoA. 


' On the announcement 
, of both these 

x transactions, the 
American stock 


markets significantly 


-_ 


es lost ground where 


Standard & Poor’s 500 
Index fell close to 5%, Dow 
Jones Industrial Average 
plunged close to 4.5% and 
Nasdaq Composite Index fell 
by close to 4%. Overall, the 
fall in the US markets during 
mid September 2008 has been 
the largest in the last seven 
years. In order to bail out 
companies struggling in the 
liquidity crisis and to calm the 
markets, a ‘ten year’ 
emergency fund to the tune 
of $70 billion is being created 
by the Fed and a consortium 
of leading financial 
institutions, including 
Goldman Sachs, Citygroup 
and Barclays. m 
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A Primer on Corporate 
Risk Management 


m Advanc'edge Business Research Team 


A Primer on Corporate Risk 
Management 


One of the key 
responsibilities of a 
company’s management is to 
provide the expected return 
on investments to its 
shareholders. Returns to 
shareholders are primarily 
achieved when a company 
earns cash in-flows that are 
significantly higher than its 
cash out-flows. Corporate 
Risk management is a 
systematic process through 
which a framework of 
measures can be put in place 
that will ensure that the 
envisaged cash-flows of the 
company are preserved. 
‘Nasty surprises’ and 
unexpected changes to the 
company’s cash outflows that 
lead to a decline in 
shareholder value are 
minimized through the 
process of risk management. 
A solid risk management 
framework, thus, requires 
companies to first understand 
the specific areas they are 
vulnerable, or exposed to, and 
which are likely to increase 
the company’s cash-outflows, 
or decrease its cash in-flows. 
Once the companies assess and 
understand the potential 
exposures, they develop 
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strategies to mitigate such 
risks. Corporate Risk 
Management covers the whole 
gamut of risk assessment and 
risk mitigation measures 
adopted in companies. 


Let us briefly go through 
some of the key risks which 
companies are exposed to and 
how companies strive to 
mitigate them: 


@ One of the key 
components of Corporate 
Risk arises out of the 
uncertainty in input and 
output prices. Prices of input 
items, when they increase, 
will have a negative effect on 
the company’s cash flows. 
This has been a common 
phenomenon witnessed by 
many businesses during the 
recent past. We have seen 
prices of diesel and petrol 
impacting virtually all kinds 
of business, as a result of 
which the profitability and 
cash flows of companies have 
reduced. Airline companies 
are exposed to fuel price 
increases, big time, and hence 
consider this one of the key 
risks facing their operations. 
These companies put in place 
a risk mitigation mechanism 
through which they hedge the 
price of fuel over the short to 
near term future. Airline 





companies get into hedging 
contracts with financial 
institutions where, for a fee, 
they are assured of fuel 
receipts for, say, the next 
three years, at a particular 
price, irrespective of what the 
market price for the fuel may 
be over that period. Although 
the company pays a fee, 


` overall it expects to control its 


critical input cost of fuel at 
prices which are significantly 
below the market price. This 
is a typical example of a 
business risk, and how 
companies mitigate them. 


@ On similar lines 
construction companies are 
exposed to the vagaries in 
commodity prices like steel 
and cement, which constitute 
around 70% of their total 
costs. Recognizing that these 
are high risk areas, 
construction companies get 
into long term and forward 
contracts with suppliers to 
ensure an attractive price for 
the future. In particular, if the 
companies are able to commit 
to securing bulk quantities, 
suppliers find it beneficial to 
enter into long term contracts 
with the company. 


e Exchange rate risks cannot 
be ignored in countries like 
India, especially with a 


fluctuating currency that has 
moved from Rs.39 a US$ to 
Rs.46 a US$ in a span of 
months. Such risks can 
significant]y impact the cash 
flows for a company. Export 
oriented, and software 
companies were drastically 
affected when the exchange 
rate was Rs.39 to a US$. But, 
manufacturing companies 
were rejoicing as their import 
costs were significantly lower 
and they ended up with 
higher cash flows. But when 
the exchange rate moved to 
Rs. 46 a US$, the position was 
reversed. Companies that are 
exposed to imports or exports 
recognize that fluctuations in 
exchange rates constitute a 
serious risk and thy mitigate 
the same through appropriate 
‘derivative contracts that is 
tailor-made to suit their 
currencies of exposure and 
nature of exposure. Similarly, 
companies with large 
quantum of loans are exposed 
to interest rate risks which are 
again managed through 
interest rate swaps. 


@ Other types of corporate 
risks include the potential 
reduction in value of assets 
that are used in the business. 
These could arise due to 
physical damage, lack of 
timely maintenance, excessive 
wear and tear and theft. 
Companies, more specifically 
the manufacturing and 
construction companies, also 
recognize that they are 
exposed to potential payments 
to their employees under the 
statutory laws if their 
workers are injured at the 





work sites. Third party 
liabilities also arise if death or 
injury is caused to the public 
due to improper construction 
of building by a construction 
company. Maintaining safety 
measures and securing 
insurance for an appropriate 
value constitute risk 
mitigation measures that such 
companies adopt; companies 
find it worth while to incur 
cash out-flows in the form of 
insurance premiums which 
will go to avert major cash 
out-flows if an unexpected 
event actually happens. 


@ Credit risks need to be 
cautiously managed by 
companies; it is a major 
source of uncertainty and 
generally has a significant 
impact on a company’s cash 
flows if not properly 
managed. When companies 
sell their products, they do 
not receive cash 
instantaneously; they have to 
offer, say, a thirty day credit. 
i.e., they will receive payment 
only after thirty days. 
Companies are forced to offer 
this credit as competitors 
offer the customers 
competitive credit and this 
becomes a marketing tool. 
Certain customers may 
demand a larger period of 
credit and the company may 
accept the same in order to 
increase its sales. But one 
needs to recognize that the 
moment credit is extended, 
the probability that the 
amounts will not be repaid in 
full gains value. Hence, a very 
cautious balance between 
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increasing sales through offer 
of credit and. managing the 
process of collection of dues is 
critical for companies. 
Companies mitigate this form 
of risk through setting up a 
credit control department 
that has extensive 
responsibilities starting from 
assessing the credit rating of 
the customer. 


In large companies the risk 
management function is 
handled by a separate 
department and manager. In 
such centralized structures, 
the Risk Manager works 
closely with the operations, 
finance and insurance 
departments and ensures that 
all risks are appropriately 
identified and properly 
managed. Of late, a 
decentralized form of risk 
management is emerging in 
many companies where all 
line managers, whether 
operational managers or 
managers of support 
functions, assess and manage 
risks in their respective areas 
of exposure; however their 
efforts are coordinated by a 
central risk management . 
department. m 
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ECONOMIC INDICATORS 
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This is one of the most widely followed indices 
in the world and is a 30price-weighted average 
index, representing the publicly traded 
companies, largely industrial, in the US, 
considered leaders in their respective 
industries. The markets went through with total 
lack of confidence in the US financial system. 
Companies like Lehman Brothers considered 
financial giants filed for bankruptcy during the 
review period. Companies like Merrill Lynch, 
again a financial heavy weight, sunk to 

levels unexpected by the market. 





The US$ steadily strengthened against the Euro 
during the current review period. During this 
review period Euro Started off at 0.6812 a US$ 
and ended at 0.7044 a US$. The weakening of 
the Euro is more due to the strong effect of the 
US$ that is seen against almost all the major 
global currencies, but for the Japanese Yen 
against which the US$ weakened. 
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There was a massive strengthening of the US$ 
against the major global currencies. This was 
primarily due to the fall in global crude prices 
which led investors to move their funds to 
investments in the US$. The effect of this 
strengthening of the US$ against the major 
currencies had an impact on the basket of 
currencies held by the RBI; there was a $6.5 
billion reduction in just one single week towards 
the end of the review period. Barring one week, 
we have seen a drop in reserves due to 
revaluation effects as well as RBI selling US$ to 
arrest the rupee's slide. 








The NASDAQ-100 Index includes 100 of the 
largest domestic and international non-financial 
securities listed on the NASDAQ Stock Market 
based on market capitalization. The index, most 
popular globally, has shown a steady decrease 
during the review period. The crash of the 

US stock markets which now takes the index to 
what it was seven years before, was due to the 
serious credit situation prevailing and many US 
and.European financial institutions turning i 
bankrupt, unable to weather the storm. 








Nasdaq 100 
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S&P CNX Nifty is a well diversified 50-stock | 
index accounting for 25 sectors of the economy. 
S&PCNX Nifty is computed using market 
capitalization weighted method, wherein the level 
of the index reflects the total market value of all 
the stocks in the index relative to a particular 
base period. The index has had touched 4,500 
points, but also scaled new lows of around 
4,200. The melt down in the US Stock markets 
created a panic situation in not only the Indian 
stock markets, but throughout Asia. Many large 
American financial institutions have been turning 
bankrupt. More institutions are expected to 

take a similar route in the near future. 











The Indian rupee showed further weakening trend 
over the entire review period. Starting the period 

at 42.82 a $, the currency ended at around 45.94, 
losing close to 7.5% which is a steep loss. US$ has 
been strengthening against all other major global 
currencies, more so, towards the end of the review 
period. RBI has also been selling US$ in 

the open market to ensure the Rupee does not 
weaken below a point; but for this, the rupee could 
have lost further. 








US$-Rupee 
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SENSEX has turned out to be the barometer of 
the Indian stock market and is an indicator that is 
extensively reported worldwide. First compiled 
in1986, SENSEX is a basket of 30 constituent 
stocks representing a sample of large, liquid and 
representative companies. The index has been 
extremely volatile during the review period. The 
primary driver for this scenario has been the 
shaky global markets reeling under severe credit 
problems as a result of which many large 
financial institutions were seriously impacted. 








Contrary to the movement of other major 
currencies of the world against the US$, Yen 

has been steadily strengthening against the 

US$. The Japanese Yen which started off at 
110.55 a US$ eventually moved to 105.76 towards 
the end of the review period. The Bou's 
statements that came in signaled that the interest 
rates are unlikely to increase in the near term. 
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Communication Skills: 
E-mail Etiquette 


m Dr. Meenakshi Shivram 


nthis month'sseries on 

Communication Skills we 

will look at writing 
effective e-mails. In the 
previous issue, it was mentioned 
that the e-mail is somewhere 
between a formal and an 
informal letter. One can bend it 
both ways depending on the 
need. However, if we are 
looking at business e-mails, then, 
unless one is writing to a very 
close business associate, it is 
preferable to use the formal / 
semi-formal tone. 


The Formal Tone 


How do we know if an e-mail 
has a formal tone? Does the 
written word have a tone? 
There must have been at least 
one occasion in our lives, if not 
more, when we said that it was 
not what was said but how it 
was said that was hurtful. Has 
this happened to you - have 
you been wounded or offended 
by another’s tone? Well, a 
written document, too, carries a 
voice and we must be careful to 
create the right response. 


Firstly, a formal e-mail looks 
formal. Like how people wear 
formal clothes, a letter too can 
have a formal appearance. In 
order to get that formal tone, 
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we begin with the opening line 
- the salutation. How do you 
begin your e-mails? Do you 
write: Dear Ms.Priya Venkatesh, 
Hello Ms. Venkatesh, Dear 
Priya, Hello Priya, Hi Priya, or 
simply, Priya? And how do you 
sign off your e-mail? What is 
your closing salutation? These 
are the indicators of a formal 
appearance. 


Dear Ms. Priya Venkatesh is 
extremely formal and then the 
others follow in that order of 
lesser degree of formality till 
we come to the most informal, 
Priya. This is with regard to 
business communication. (In an 
extremely informal situation, we 
might just address the person as 
P) 

When we sign off, we might 
end with ‘thanks’. For instance: 
Thank you. 

Harish Shetty. 

‘Thank yov’ is not a closing 
salutation. A formal closing 
salutation in an e-mail would be: 
Regards, Warm Regards, Best 
Wishes. A semi-formal closing 
would be - Cheers, Best, Later. 
When writing to a close friend, 
you could do away with the 
closing salutation completely. 


After having signed your name, 
in a formal mail, you must 
indicate your designation if you 
are working for an organization. 
So, a formal closing would be: 


Thank you. 

Regards, 

Harish Shetty. 

(Associate Team Lead - QA) 
Name of the company. 
Punctuations 


Please look at the punctuations. 
You might be tempted to ask, 
why are we so rigid about 
punctuations? Why can’t I put a 
comma after “Thank you’? Or, a 
full stop after ‘Regards’? 
Language is constantly changing 
and growing - like fashion. It 
might be fashionable today to 
wear a shocking pink dress and 
yellow shoes - a colour 
combination we might not have 
dared three months ago. But if 
you were going for an interview 
after clearing your MBA - this 
is not the colour you would 
choose to wear - not today, not 
for some time. Similarly, many 
rules in language are now being 
challenged; many changes are 
seen as acceptable. (For instance, 
‘Speciality’ is increasingly being 
spelt as ‘Specialty’. The spell 





check on your PC might 
underline the correct spelling — 
speciality. Try it.) However, 
while writing a formal or semi- 
formal mail, it is best to be 
conservative. It is best to follow 
the rules - that way you will 
never be wrong. 


Within the body of the mail, do 
not use too many punctuation 
marks - a comma, a full stop, a 
question mark, a dash, an 
occasional colon or semi-colon 
and a very occasional use of 
brackets. What you think needs 
to go within brackets may be 
put as another sentence. 
Exclamation marks have to be 
handled correctly. I mention this 
especially because in India many 
of us start our letters with - 
Ail. 
Apart from the fact that your 
mail must be grammatically 
correct, here are a few more 
suggestions: 
Dos 
@ A subject line is very 
important in an e-mail. And 
this line has to be 
appropriate. For instance, 
you send a mail witha 
subject line — The real cause 
for the Tsunami. This has an 
attachment. If I am 
interested in this, I will open 
the attachment based on the 
subject line. And in the 
attachment I find a visual of 
a fat man jumping into a 
swimming pool. This may 
indeed be funny, but I have 
been misled by the subject 
line. Some mails have a 


single word in the subject 
line: Urgent. This is an 
incomplete subject line. What 
the text contains must be 
indicated in this line. 

@ An e-mail should not be 
very long - just a scroll and 
maybe a half more. Very 
long texts must be sent as 
attachments. Many busy 
executives work on their 
blackberries these days — it 
might be wise to ask them if 
you can send big 
attachments before sending 
these. 

e Check for clarity in your 
mail - write the mail from 
the reader’s point of view. 

e Prioritise information. That 
which is most important 
must be mentioned first. It is 
best not to have more than 
three important points ina 


mail. 


Please look at this exchange 
given below. If Marc is a client 
and Tabassum is a service 
provider, find out how this 
exchange can be improved. 
And do write in to us with your 
observations. Look at spellings, 
punctuations, opening and 
closing salutations and at the 
tone. 


Dear Marc, 

Pls find attached the 
Document on grooming & 
etiquette. 


Do acknowledge receipt of 
the same. 


Reg 
Tabassum 










Received your mail - where 
is the attachment? 
Marc 










Pls find attached the 
document on grooming & 
etiquette. Do revert to me on 
receipt of the same. 


Reg 
Tabassum 


And now for the answer to the 
question raised in the previous 
issue: 

The workers had a problem. They 
refused to work. Then the 
problem was resolved. 

We had to figure out which 
word had been wrongly used in 
this sentence. The word is - 
interfered. The management did 
not interfere; it intervened. 





You are getting closer to taking 
the CAT -in case there are 
immediate issues on developing 
communication skills that you 
would like me to address, 
please let us know. Else, in our 
next issue, we will look at 
developing Presentation Skills. 


To sum up: 


e A business e-mail must be 
formal. 

e@ The subject line must be an 
indicator of the contents of 
the mail. 

@ A mail should not be too 
long. For very long texts, use 
attachments. 

e For very heavy attachments, 
please check with the 
receiver — else you might 
block other mails. 

e The written word too carries 
a tone - so, be polite. m 
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A Few success Sutras 


= = Chitra Jha 


hat is the most 

common cause for 

failure? In my 
experience, there are many such 
causes. More importantly, there 
is no point in discussing the 
causes without looking at the 
cure. After all, we do not need 
to understand how we fail; we 
need to understand how we can 
succeed. So let us take a close 
look at some remedies for 
some of the primary causes. 


Be Decisive 


Lack of decision heads the list 
of thirty odd major causes of 
failure. This isa common 
enemy that each one of us must 
conquer. If you study all the 
successful people (past and 
present) in this world, you will 
realize that every one of them 
had/has the habit of reaching 
decisions promptly, and 
changing these decisions slowly 
(if they do need to be changed 
at all). Unsuccessful people on 
the other hand reach decisions 
slowly, and change them very 
quickly and often. 


Unsuccessful people are easily 
influenced by the opinions of 
others. They let the newspapers 
and gossiping neighbours do 
the thinking for them. If you 
analyze people, you realize that 
every one has a whole lot of 
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opinions to offer any one ready 
to listen to them. In fact 
opinions are the cheapest 
commodities on earth. If you 
are the type who gets influenced 
by opinions while reaching a 
decision without thinking for 
yourself, you might as well bid 
good bye to success. 


Improve your memory 


A good memory really helps us. 
There are many fun ways to 
sharpen, exercise and develop 
your memory, just as you 
develop your muscles! These 
are: 

e@ Every night before you fall 
asleep, try and recall all that 
you did and saw during the 
day. Try to remember the 
names of all the people that 
you met during the day. Try 
to recall their addresses. 

e Improve your powers of 

observation. A great way to 
do this is in a shopping mall! 
Look at a store window for 
a while, now walk away, and 
write down (or at least 
recall) the names of as many 
objects as you can. This 
method is very convenient 
and effective for improving 
your powers of 
observation. 

@ Develop the ability to 
concentrate. Make an effort 
to concentrate on your 











reading. Try to read as 
rapidly as possible. Choose a 
quiet environment to read 
where you are not distracted 
by noise or interruptions. 
Avoid fidgeting while 
reading. Light reading is fun, 
but reading of serious 
articles and books helps 
develop your power of 
concentration much more 
effectively. 


@ Close your eyes and picture 


words, names, and numbers 
that you especially want to 
remember. It helps if you 
speak these out aloud. 


Chitra Jha is a Verbal Ability 


Instructor and Holistic Health 
Practitioner. She specialises in 
Career Counselling and Lifestyle 
Management. She calls herself a 
‘Life Skills Coach’. 

In this column she will address 
the various issues that all of us 
encounter in the process of 
shaping our careers and life. She 
can be contacted at 
editor@advancedge.com 








@ When you are introduced to 
someone, repeat the name 
several times in your mind. 
Use it as many times in your 
conversation as appropriate. 

@ Word, name, place, or object 
associations work well for 

_some people. In this process 
you memorize by associating 
a person with something 
similar or contrasting. 

Learn better and faster 


@ Discard all limiting beliefs 
about your capacity to learn. 
If you think that you area 
slow learner then that will 
become your truth. 

@ Relax so that the 
information is well 
absorbed. When we are 
relaxed we use our entire 
brain for learning, thus 
learning faster. 

@ Create a mental map of 
what is to be learned. Mental 
mapping is a great learning 
tool. 

@ Read your passages aloud in 
a dramatic tone. This not 
only makes learning fun, but 
helps you absorb material 
better. 

@ Listen to some calming 
music. It works on certain 
brain areas that influence 
learning. 

@ Make learning fun by 
making a game out of it. 
This re-activates your child- 
like ability to learn 
effortlessly. 


Boost your Confidence 


Self confidence is one 
commodity that puts you out 


there, turns the spotlight on you, 
and helps you astound the 
world with your presence. 
People brimming with self- 
esteem are the ‘lucky’ guys; but 
what about those people who 
still need to figure out a way to 


develop this wonderful skill. 


You must understand that 
developing self-esteem is no 
mystical art. It is not something 
that has been programmed into 
your DNA by birth. Self- 
confidence can easily be 
cultivated, if you so desire and 
intend. The cool colleague you 
so admire at work has not 
necessarily inherited this trait. In 
all likelihood he had to work 
hard to overcome his shy 
demeanor, before becoming a 
self assured ‘dude’. 


Knowing your strengths makes 
you feel worthwhile and boosts 
your confidence level. So get up 
and assess yourself. Ask 
yourself, ‘Who am I?’, and 
“Where exactly am I in life?’ Be 
honest and brave enough to 
take a good look at yourself, 
but do not berate yourself. Be 
self disciplined. Analyze your 
inner critic. Silence him. Don’t 
let that inner voice tell you that 
you are not good enough. 
Don’t ever believe that others 
are better than you. Pay 
attention to those thoughts that 
cheer you up. Pay attention to 
those thoughts that tell you how 
good you are. Never focus on 
your negative aspects. 
Remember that whatever you 
focus on, grows in your life. So 


be careful of what you 
concentrate on continuously. For 
example if you want to clear 
CAT, ‘see’ yourself scoring 99 
percentile, and hear people 
congratulating you on your 
success. Feel confident and 
excited about your success 


Never let yourself be overcome 
with despair. Use each 
opportunity to determine ways 
of improving yourself. Take 
stock of all your achievements. 
What have you achieved in life? 
What are you good at? What 
talents do you have? What are 
your special skills? Be proud of 
your fine qualities and hone 
them. 


Are you afraid of saying or 
doing the wrong thing and 
appearing awkward? Are you 
the type who hangs back from 
the rest of the crowd? If you 
are a shy person, you need to 
overcome that. You prevent 
people from seeing the ‘real’ 
you if you let shyness prevail. 
You need not dominate 
conversations and hog all the 
attention; all you need to do is 
‘speak up’. Show respect, 
empathy, and recognition to 
others. Come out of your shell 
and learn to be alert. Interact 
with people. Be open. 


St. Francis of Assisi had said, 
‘Start by doing what is 
necessary, then do what is 
possible, and suddenly..... you 
are doing the impossible.’ 


Do the impossible, and 
EXPECT success. m 
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So many of us do so many things just for the sake of doing it, 

or under peer pressure, just because friends are doing it. Don’t do 
something because you think its cool, do it because you want to do so, 
or because you have an aptitude for it. Some are versatile and some 


are not, but that doesn’t make you dumb or stupid. 


Don’t ever underestimate yourself. Instead of cribbing 

about what you don’t have, be indebted to God for what you have. 
Identify your strengths and work on them, but don’t be pretentious. 
There is no place for ego and to ape someone else, or to wish you 


were him, is to waste the person you are. You are very precious. You 
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are your biggest asset. Accept yourself unconditionally. Accept, 
value and respect yourself no matter what, but at the same time don’t 
behave in a grandiloquent and boastful manner. Don’t get 
disheartened if you don’t get the most coveted job. The best is 


yet to come. 
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WORD MEANINGS 


Disheartened: 
(Ad) 
(dis-har'tn) 


Indebted: (Adj) Bain eae 
J 
(gran-dil-uh-kwuhnt) 
speaking or expressed 
inalofty style 


(in-det-id) owing 
made less hopeful or gratitude or 


enthusiastic, discouraged recognition 





Aptitude: (N) 

(ap-ti-tood, -tyood) Pretentious (Adj): Asset (as-et) 
capability; ability; innate (pri-ten-shuhs) a useful and desirable 
or acquired capacity for showy. thing or quality, a value 

something; talent addition 


Coveted (Adj): 


mv 
desired 








Underestimate: (V) 














(uhn-der-es-tuh-mit- Boastful: (Adj) Unconditionally: 
meyt) undervalue; (bohst-fubl) Ape Vk: (Adv) 
AE Imitate, (ubn-kubn-dish-ub-nl-y) 
attach less importance || To speak with excessive ais: 
or value than actuall: ae often blindly not limited by 
é oe conditions 





deserved 











Peer Pressure 
(Noun/Idiom): 

Social Pressure caused by members 
of one’s peer group to take a 
certain action, or conform toa 
particular behaviour, in order to 
be accepted by the group. 





Versatile: (Adj) 
(vur-suh-tl or -tahy]) 
capable of or adapted to turning 
easily from one to another of 
various tasks 














su do ku 


@ Puzzles by Pappocom 


How to Play 


Fill in the grid so that every horizontal row, every vertical 
column and every 3x3 box contains the digits 1-9, without 
repeating the numbers in the same row, column or box. 
You can’t change the digits already given in the grid. Every 
puzzle has one solution. 


Hint: Don’t fill in numbers at random. While filling a 
particular square, write numbers 1-9 on a pad and start 
eliminating those numbers that already appear in the same 
row, column or 3x3 box. 





Answer on Pg. 87 
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į NEWS ROUND UP 


Kosi - Bihar's sorrow 

The Kosi river in Bihar which reverted to its 18th 
century course has spelt devastation for around 15 
villages, displacing about three million people. Six 
districts in East Bihar faced floods for weeks as 
the Kosi river changed its path and broke the 
embankment to gobble up villages.Rescue 
operations were employed which transported the 
homeless to flood safe regions. However help was 
late in coming leading to looting and flood riots. 
The flood scene was surveyed by the Prime 
Minister Manmohan Singh who announced flood 
relief worth Rs 1,500 to the state. Many Indian 
states pitched in with help in terms of the rescue 
operations and flood relief supplies of 
food,clothing and medical supplies. Officials claim 
that these were the worst ever floods to hit Bihar 
state in 50 years. 


Tata 's battle in Singur 

The Singur agitation led by Trinamool Congress 
leader Mamata Banerjee turned to extremes. 
Security concerns for employees at Tata's Nano 
plant led Tata chief Ratan Tata to issue a strong 
statement threatening to pull out the Nano 
project in West Bengal .The company 
management at Singur evacuated all its 
manpower from the Nano auto plant fearing 
threats against its employees from the agitators at 
Singur. The CPM is eager to keep the project with 
the state because if the Tata's exit West Bengal, the 
state would suffer a loss in investments totaling up 
to Rs 80,000 crore. Efforts to broker peace 
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between the political parties by Governor Gopal 
Krishna Gandhi has also not led to a resolution of 
the problem. There are indications that the Nano 
project might finda reception in Karnataka. 


Minorities face right wing outfit's ire 

Two Indian states of Orissa and Karnataka 
experienced violence in the name of 
proselytisation issues. Christians at Kandhmal, 
Orissa and the southern districts of Karnataka 
faced severe attacks on personal lives and 
institutions. The violence in Kandhmal erupted in 
the aftermath of the killing of the Vishwa Hindu 
Parishad (VHP)leader Swami Laxmananda 
Saraswati and four of his disciples in a grenade 
attack. Within days of a disturbed calm in Orissa 
fresh violence against Christians was fueled in 
Karnataka. 14 Churches, a neo-convert's house 
and prayer halls were attacked by suspected 
Bajrang Dal activists in Dakshina Kannada,Udupi 
and Chikmaglur districts of Karnataka. The 
reason stated was the issue of conversion. Despite 
repeated assurances from the chief minister B S 


Yeddyurappa, the violence has not stopped. 


Blasts in Delhi 

Delhi was the terror target after Ahmedabad and 
Bangalore as five blasts took place on 13th of 
September in crowded market places killing 30 
and injuring around 93. The five low intensity 
chemical explosives exploded within half an 
hour's time, two in Connaught place ;two in 
Greater Kailash I and one in the crowded Ghaffar 
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Market in Karol Bagh where maximum casualties 
were reported. After preliminary investigations the 
police suspect the involvement of the SIMI cell 
called the Indian Mujahideen which is held 
responsible for the blasts at Jaipur, Ahmedabad 
and Bangalore. 


INTERNATIONAL 


Nuke Deal Goes to Congress 

The US-India Civilian Nuclear Agreement also 
known as the 123 agreement got its waiver at the 
Nuclear Supplier's Group meeting which was 
held in Vienna from the 4th to the 6th of 
September. The 45 member nations gave their 
approval after an initial reluctance on the part of a 
few nations like Ireland and New Zealand. The 
NSG waiver was the second stage for the Nuclear 
deal clearance, after it received a go ahead signal 
from the IAEA. 

The nuclear deal has now gone to the US 
Congress for its final vote after which the deal will 
be finally sealed . 

The US undersecretary of state for political affairs 
William J Burns took to the stand at the hearing 
of the Senate committee on Foreign Relations on 
the agreement and Chris Dodd presided over the 
hearing. When this magazine went into print the 
result of the senate hearing was not known. 

Apart from the US , France has shown a keen 
interest in entering into a nuclear deal with India 
According to the French trade minister Anne 
Marie Idrac who visited India. This would very 
well make France the first nation to sign a nuclear 
deal with India irrespective of the outcome of the 


race for a nuclear deal at the US Congress. 


Libya and Italy shake hands 
Ina sign of goodwill, Italy has extended financial 
assistance in an effort to resolve its colonial era 
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disputes with Libya. Italian Prime Minister Silvio 
Berlusconi signed an agreement to pay Libya $5 
billion. The Libyan leader Col Muammar Gaddafi 
welcomed the agreement which was signed in the 
city of Benghazi. The money from the deal 
would be released in 25 years erasing 40 years of 
misunderstanding, according to the Italian PM. 
Libya is the first African nation to be 
compensated for being colonized. The deal will 
ensure release of money in the form of 
investments in infrastructure in the African nation. 
As a goodwill gesture Italy also returned an 
ancient statue of Venus,the headless “Venus of 
Cyrene,” which had been taken to Rome during 


the colonial era. 


Political staging in Pakistan, Zardari new 
President 

The political scene in Pakistan has been in constant 
turmoil this month. It began with the split in the 
ruling coalition government at the centre. Nawaz 
Sharif’s Pakistan Muslim League-Nawaz (PML-N) 
party pulled out support from the ruling coalition 
government with Asif Ali Zardari's Pakistan 
People’s party (PPP). Pakistan was set for more 
political turbulence when the anti corruption 
watchdog, the National Accountability Bureau 
(NAB) (under the law ministry) filed an 
application to re open graft cases against the 
former PM and PML-N leader and his brother 
Shahbaz. They are accused of acquiring assets 
through illegal wealth and Nawaz Sharif has been 
accused of Tax frauds and money laundering. The 
presidential elections which were held on the 6th 
saw a clear win for PPP Chief Asif Ali Zardari. 
Mr Zardari secured 281 votes out of the 436 that 
were cast by the two houses of the parliament. 
Mr Asif Ali Zardari was sworn in as the new 
president and he has vowed to fight issues of 


terror and Islamic insurgency in the country. 


Zimbabwe rivals united in power 
Zimbabwe's president Robert Mugabe and 
opposition leader Morgan Tsvangirai have 
agreed to share political power .The agreement 
reached a consensus after four days of 
mediation at Harare, brokered by South 
African President Thabo Mbeki. The 
agreement would be signed and made public 
later. Post agreement, Mr Tsvangirai would be 
Prime Minister with Mr Mugabe continuing as 


president. 


Tzipi Livni wins vote in Israel 

Israel's Foreign Minister Ms Tzipi Livni won the 
majority vote by ballot after beating her Transport 
counterpart Mr Shaul Mofaz by a narrow margin. 
According to a news agency Ms Livni won bya 
margin of 48 to 37%.She has now become the 
leader of Israel's ruling Kadima party. If 
confirmed then Ms Livni would have to forma 
new coalition in about six weeks time and she 
would become Israel's first woman prime 
minister in thirty years. The current Prime Minister 
Ehud Olmert who has been asked to resign amid 
allegations of corruption would continue in office 


till the new coalition takes center stage. 


US Military hands over Anbar province to 
Iraq 

In what was a milestone achievement for the US 
military, it handed over the responsibility for 
security of the western province of Anbar in Iraq 
to the Iraqi authorities. Anbar was a stronghold of 
the Sunni insurgency and one of the most violent 
regions in Iraq. The province saw a reduction in 
violence as the Iraqi security was increased and 
due to local forces called the “awakening 
councils”. This has been the first handover near the 
borders of Baghdad. The US military would 


now reduce its numbers in this region. 


New RBI Governor 

The Reserve Bank of India has a new governor D 
Subbarao took charge from former governor YV 
Reddy. Among his targets Mr Subbarao stated 
that containing inflation, which has been hovering 
above the 12% mark over a few weeks, would be 


of immediate priority . 


Indian logistics industry likely to grow 15- 
20% 

According to a report by Cushnam and Wakefield 
the Indian logistics industry is expected to grow at 
15% to 20% per annum by 2015. As per C&W 
estimates, the market share of organised logistics 
players is likely to double to approximately 12% in 
the same period. The new logistics centres will 
give big boost to the industrial activities in the 
country. The report also revealed that 110 logistics 
parks spread over 3,500 acres at an estimated cost 
of $1 hillion are expected to be operational by 
2012. Around 45 million sq ft of warehousing 
space will be ready in the next four years. 


“Attrition in BPO sector highest in the 
country: Report 

According to a report by Hay Group, the 
country's outsourcing industry is troubled by 
the highest level of attrition - 23.5 per cent, 
which is about 7.8 percentage points higher 
than other industries. The report showed that, 
in general, staff turnover in India is 15.7 per 
cent, but in BPO companies, attrition stands at 
23.5 per cent - the country's highest. This is 
because the overall compensation structure is 
not competitive when compared to general 
market prices, which means that BPO 
employees do not receive as much cash in hand 


as their peers in other industries. 
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= UAE, TERI agreement 
© The United Arab Emirates (UAE)-based power 
5 : company ETA Star International, a member of 


the ETA Ascon Star Group, has signed an 
agreement with The Energy and Resources 


Institute (TERI) of India to explore areas of 


_ cooperation in sustainable development. As per 
the agreement, ETA Star and TERI will work 
together in a number of areas including the 
assessment of buildings under the LEED 
(Leadership in Energy and Environmental Design) 
green building rating system. TERI's work 
revolves around tackling and dealing with the 
immense and acute problems that people are likely 
to face in the coming years particularly in energy 


resources and pollution. 


Indian IT market to reach $110 billion in 
2012: Gartner 

According to a study by Gartner Inc., the world’s 
leading information technology research and 
advisory company, the Indian IT market is 
expected to double by 2012 from 2007, 
generating $110 billion in 2012 as companies and 
state-run organisations boost efficiency. The 
telecommunications services market in India is 
expected to grow to $82 billion in 2012 from an 
estimated $49.8 billion in 2008 Gartner said. 
Gartner also said it expects the software market in 
India to reach $3.4 billion by 2012. 


10 Indian companies among Asia’s best 
Ten Indian companies have made it to the top of 
a list of Asia's 50 best performing companies, 
compiled by international financial magazine 
BusinessWeek. Siemens India, the domestic unit of 
German conglomerate Siemens AG, and real 
estate major Unitech have been ranked at the first 
and the second positions and are followed by 
China's Alibaba.Com, China Molybdenum and 
Japan's Inpex Holdings in the top five. A total of 
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seven Indian companies have made it to the top 
20 positions - drugmaker Cipla (sixth), ABB India 
(12th), Tech Mahindra (13th), Hindustan Zinc 
(17th) and DLF (18th). Other Indian companies 
on the list include BHEL (27th), ITC (45th) and 
TCS (50th). There are eight companies from 
China, six from Hong Kong, five each from 
Indonesia, Taiwan and Pakistan, four from 
Singapore, three from Korea and two each from 
Japan and Malaysia. 


Tennis 

- Rafael Nadal, albeit briefly, managed to snatch 
the number one ranking from Roger Federer after 
he won the Gold medal at the Beijing Olympics. 
Federer though was back at the helm after he won 
the year’s last grand slam - US Open. It was 
Federer’s fifth consecutive US Open title. Serena 
Williams won the women’s singles title. India too 
had something to write home about when 
Leander Paes won his eighth doubles title and 
fourth mixed doubles title partnering Cara Black 
at the US Open. He had also reached the finals of 
the Men’s doubles event but failed to clear the 
final hurdle. 


Olympics 

- China topped the medals tally of 2008 
Olympics held at Beijing. Though USA won more 
medals (110) than any other country China won 
the maximum number of gold medals (51). 
American swimmer Micheal Phelps created 
Olympic history when he won eight - most by 
any athlete in a single Olympics - gold medals. 
Usain Bolt of Jamaica made the Olympics more 
glorious by winning the gold at the marquee event 
- 100 m race. He also went on to win gold in the 
200 m race while breaking the world records for 
both the events in the process. 


India at Olympics 

- India bagged three medals at Beijing making 
it the largest haul of medals for India at a single 
Olympics. Abhinav Bindra won gold in the 
10m air rifle event while Vijender Kumar and 
Sushil Kumar won bronze medals in Boxing 
(Middleweight category) and Wrestling (66 kg) 
respectively. Bindra’s gold medal was India’s 
first ever individual gold medal at an 
Olympics. 


Badminton 

- Saina Nehwal continued from where she had 
left off at the Beijing Olympics where she had 
reached the quarter finals, to win the Chinese 
Taipei Grand Prix singles title. This is her 
second singles grand prix title. She had earlier 
won the Philippines Open in 2006. This win 
could see her break into the top ten of 
women’s badminton rankings. 


Formula One 

Fillipe Massa picked back to back victories - 
one by hard work and another by chance - at 
the European and the Belgium Grand Prix 
respectively. Lewis Hamilton who had won the 
Belgium grand prix was disqualified thus 
handing the victory to Massa who had finished 
second, At the Italian grand prix it was a 
completely new face that occupied the top 
place on the podium. Sebastian Vettel driving 
for Torro Rosso won the first formula one 
race of his career and in the process also 
became the youngest driver to win a race in the 
history of the sport. After the Italian grand 
prix, Lewis Hamilton of Mclaren leads the 
Driver's Championship standings while Ferrari 
leads the constructors’ championship. 


_ MISCELLANEOUS | 


BATA shoe mogul passes away 

Thomas Bata the owner of the global shoe 
corporation died in Toronto early on 2nd of 
September at Sunny brook Hospital, he was 
93 years old. Bata is survived by his wife 
Sonja, a son and three daughters. 


Thomas Bata's father started his shoe empire 
in 1894 at Zlin which later had a global 
presence, it continues to be a household name 
in India. 


Edwin Guthman dies at 89 

Pulitzer prize winning journalist Edwin O 
Guthman who served as the press secretary to 
Robert F Kennedy and was on the infamous 
“enemies list” prepared by the aides of 
President Nixon, passed away at his Pacific 
Palisades home. He was 89 and was suffering 
from a rare blood disease called myloidosis. 


The Big Bang Experiment 

The European Organization for Nuclear 
Research, also known by its French acronym 
CERN carried out what could be explained as 
the world's biggest experiment in Physics. 
Scientists from around 80 countries switched 
on the most powerful particle accelerator the 
Large Hadron Collider(LHC). Proton beams 
were fired in stages around the 27 Km long 
tunnel ring which has been constructed 80m 
below the ground at the border between 
France and Switzerland. After the first beam 
completed its single clockwise movement 
which took 53 minutes, scientists fired the 
second beam in the anti clockwise direction. 
The protons were fired at a speed close to the 
speed of light. 


With the help of the collisions of protons 
scientists are hoping to find out the smallest 
possible components of matter, smaller than 
quarks & gluon. Through this experiment 
CERN has attempted to recreate the 
conditions a split second after the big bang, 
which is believed to have created the Universe. 
The experiment is also hoping to find the 
Higgs Boson also known as God's particle 
which adds mass to matter. The project is lead 
by Lyn Evans and a team of scientists from 
across the world. 
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m Reshma Majithia 


Name the economist, environmental scientist 
elected to a second term as Chairman of the 
Intergovernmental Panel on Climate Change 
(IPCC), which won last year's Nobel Peace 
Prize. 

a. William Shatner 

b. Dr. David Spak 

c. Rajendra K. Pachauri 

d. AlGore 


After a tumultuous election and several 
consequent rounds of mediated negotiation, 
the rival political parties in Zimbabwe have 
finally agreed to share power. Name the leader 
who has been chosen for the yet-to-be-created 
constitutional post of Prime Minister under the 
new agreement. 

a. Morgan Tsvangirai 

b. Raila Odinga 

c. Thabo Mbeki 

d. Robert Mugabe 


She is a writer and recently won the 2008 
Commonwealth Writers' Prize for Best First 
Book for her work, ‘A Golden Age’. Identify 
her. 


a. Meenakshi Madhavan 
b. Sudeshna Chakraborty 
c. Tahnima Anam 


d. Nabaneeta Dev Sen 


An Academy Award-winning American actor, 
film director and narrator, he has been named 
as one of the winners of this year's Kennedy 
Centre Awards, a prestigious annual honour 
given to artists in the performing arts. Who is 
he? 
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Tom Hanks 
George Clooney 
Morgan Freeman 


Sean Connery 


e- ° oP 


. A cricketer and former captain of the West 


Indies cricket team, he has become the fifth 
player to win the coveted Sir Garfield Sobers 
Trophy after being named as the 2008 
Cricketer of the Year by ICC. Identify him. 


a. Chris Gayle 

b. Shivnarine Chanderpaul 
c. Brain Lara 

d. Clive Lloyd 


6. He is an English musician. He has also been 


involved in various humanitarian efforts and 
has been named Ambassador of Conscience 
2008 by human rights group Amnesty 
International. Identify him. 

a. Peter Gabriel 

b. Elton John 


c. David Bowie 


d. Ralph Vaughan Williams 


. Name the badminton player who became the 


first Indian to reach the singles quarterfinals at 
the Olympics and recently won the Chinese 
Taipei Grand Prix Gold Open badminton 
tournament. 


a. Anup Sridhar 
b. Aparna Popat 
c. Saina Nehwal 
d. Sushmita Roy 


. Name the film that won the Toronto Film 


Festival Awards 2008 based on the best-selling 
novel Q and A by Vikas Swarup. 


a Millionaire 

b. Slumdog Millionaire 

c. The Accidental zillionaire: 
d. Billionaire 


. The chairman and founder of one of India’s 


premier international airlines, he has been 
honoured with the ‘Business Person of the 
Year' award at the prestigious UK Trade and 
Investment India Business Awards 2008. 
Identify him. 

a. Navin Mithel 

b. Vijay Mallya 

c. Naresh Goyal 

d. Rahul Bhatia 


10. Name the corporate leader, the CEO of 


India’s largest bank, who has been awarded 
the UK Trade & Investment Special 
Recognition Award, which pays tribute to an 
individual who has made a significant 
contribution to the India-UK relationship. 

a. Sunil Kumar 

b. AdityaPun 

c. KV Kamath 

d. Sridhar Iyengar 


11. Who won the Wimbledon 2008 women’s 


singles title? 

a. Martina Hingis 

b. Jennifer Capriati 
c. Serena Williams 
d. Monica Seles 


. Name the leading global 
consulting and information 
technology services provider, 
which has won the United 
Kingdom Trade and Investment 
India Business Award for 
Corporate Social Responsibility. 

Patni 

Accenture 

Wipro 

Satyam 
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Who won the Belgian Grand Prix 2008? 


a. Jack Brabham 

b. Felipe Massa 

c. Michael Schumacher 
d. Lewis Hamilton 


. Acontemporary writer, playwright, actor and 


movie director, he has won various awards, 
he was also conferred the Padma Shri and 
Padma Bhushan by the Government of India 
and has now been honoured with 
ambassadorship of UNESCO's International 
Theatre Institute. Identify him. 


a. Shyam Benegal 

b. Amol Palekar 

c. Girish Karnad 

d. Balachandra Menon 


. An Indian American doctor, he has been 


conferred the Society of Nuclear Medicine's 
2008 Benedict Cassen Prize, often called the 
"Nobel' of nuclear medicine. Identify him. 


a. Mathew L. Thakur 
b. Dhiraj Shah 

c. Bala Murali Ambati 
d. Dinesh Bhargava 


An Indian conductor, he was recently named 
the recipient of Japan's Praemium Imperiale, 
one of art's richest awards, for his lifetime 
work with orchestras around the world. 
Identify him 

a. Prateek Chaudhary 

b. L. Subramaniam 

c. Zubin Mehta 

d. Abraham Mazumder 
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VERBATIM 


_ “We measure the strength of our economy not by the number of billionaires we have or the profits 
_ of the Fortune 500, but by whether someone with a good idea can take a risk and start a new 


—! _ business, or whether the waitress who lives on tips can take a day off and look after a sick kid 


without losing her job, an economy that honors the dignity of work...” 


US Presidential Candidate for the Democratic Party Senator Barack Obama in his acceptance speech 
at the Democratic National convention in Denver. 


New York Times website, August 28, 2008 





“We have been asked what would happen if India conducts a nuclear weapons test, and the short 
answer is that while India maintains a sovereign right to test, we most certainly maintain a sovereign right 
to respond,” 


Under Secretary of State for Political Affairs William Burns told lawmakers on the Senate Panel. 


Rediff.com, September 19, 2008 


ee 


“Indian writing in the 21st century has found a niche in the global market. Writing in English is truly 
remarkable; it's a very good idea to have awards for upcoming writers rather than for the already big 
names. I would personally like to see high-profile prizes for Indians writing in English”. 


Well known writer, broadcaster, Padma Shree & Padma Bhushan awardee Sir Mark Tully in an 
interview with Times of India. 


The Times of India, August 31, 2008 





“If the LHC were to produce little black holes, I don’t think there's any doubt I would get a Nobel 
prize, if they showed the properties I predict. However, I think the probability that the LHC has enough 
_ energy to create black holes is less than one per cent, so I’m not holding my breath.” 


The Lucasian Professor of Mathematics at the University of Cambridge, Stephen Hawking who is 
known for his contributions, when asked about the possibility of black holes emerging from the Large 


Hadron Collider. 
Timesonline.com, September 9, 2008 





“I am confident in the resilience of our capital markets, and in the commitment of US regulators and 
market participants to work together through this difficult period... What we are going through in the 
short term doesn't make anything easier. But in the longer term, it's going to make things better, because 
we've got excesses we need to work through...” 


US Treasury Secretary, Henry Paulson, in a reaction to the news about Lehman Brothers move to file 


for bankruptcy. 


BBC News, September 15, 2008 
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Register for XAT at www.xlri.edu. Short-listed candidates will be called for further evaluation around February 
2009. 


GIM Interview centres: Bangalore, Delhi, Kolkata, Mumbai, Panaji. 


HOW TO APPLY 

Obtain a Demand Draft in favour of 'Goa Institute of Management’, payable at Panaji for Rs. 1200/- 
Or | 

Make cash paymentto Coaching Centers mentioned on GIM website. 


Log on to www.gim.ac.in and follow the instructions and fill the online application form. On successfully 
completing the online application form, you are provided with a Payment Advice Form. Take a printout of 

this page, which is to be mailed along with the Demand Draft/Coaching Center receipt to GIM postal 
address given below. 


On Receipt of the payment GIM Bulletin 2009 will be sent to you. 


Last Date for Online Application : December 31, 2008. 
Last date for Receiving DD/ Receipt and PAF : January 3, 2009. 


CONTACT US 
The Admissions Office, Goa Institute of Management, Ribandar, Goa 403006 
Tel: (0832) 2490300, 2490304 ; Fax: (0832) 2444136 Email: pgp2009@gim.ac.in 


THE INSTITUTE 
e Accredited by NBA (AICTE) 
Fully networked residential campus 
Ranked among the top Twenty B-Schools in the country (CSR 2007, Outlook 2007) and among the top 
Three B-Schools in Western India (Deccan Herald Award 2008). 
Excellent placement record 


Year Average Salary Minimum Salary Maximum Salary 
2008 Rs. 7.43 Lacs Rs. 5.50 Lacs Rs. 12.1 Lacs 
2007 Rs. 6.41 Lacs Rs. 4.00 Lacs Rs. 9.00 Lacs 
2006 Rs. 5.24 Lacs Rs. 3.00 Lacs Rs. 8.00 Lacs 








` Rise in Attrition: 
2 Could Work Culture be 
= Responsible? 


m Krishna Jambur 


Corporatescape 


A highly qualified management 
graduate from one of India's 
reputed institutes was always 
overlooked during promotions 
at a leading engineering firm. 
He rarely accompanied his 
colleagues on their weekend 
recreation activities. A gifted 
copywriter bid goodbye toa 
satisfying advertising job 
because she was treated like a 
pariah. She always refused offers 
to accompany her colleagues for 
movies and dinners. A talented 
market researcher, who hada 
bright career ahead of him, left 
a very good job with a leading 
firm because he could not blend 
with the other employees. He 
was from a small town and the 


others were urban socialites. 


Welcome to the actual world 
where work culture has got 
more to do with what happens 
outside the workspace and less 


within. 
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History 


Organisations are made or 
broken depending on what they 
consider priorities. While 
profitability fuelled ambitions in 
the fifties, quality determined 
fate in the seventies, the 
customer was king in the 
eighties and since the nineties 
employees have been 
acknowledged as an 
organisation's true assets. Today, 
one can see a change in the 
mindset of organisations with 
respect to employee relationship 
management with organizations 
across the world conducting 
employee satisfaction surveys 
regularly. Among other 
parameters of evaluation, work 
culture has begun to play a 
major role in determining 
employee satisfaction. 


Surprisingly, today, 
compensation and rewards are 
no longer the bones of 
contention. Rather issues such 
as 'work culture’ determine the 


level of comfort an employee 
experiences and this in turn 
determines the strength of 
loyalty and commitment. It 
influences the decision of the 
employee while recommending 
the company to a prospect. In 
simple terms it determines 
whether working in that 
organisation is a pleasure or a 
pain. 

Definitions & 
manifestations - the ‘whats’ 
and ‘hows’ of work culture 


A host of terms could be used 
to describe work culture - 
camaraderie, teamwork, 
cooperation, coordination and 
so on. All these definitions are 
not only right but also underline 
the contemporary definition of 
work culture. The eagerness 
with which team members work 
with each other; the smoothness 
with which colleagues adapt to 
each other's work styles; the 

ease with which contentious 
issues are prevented or 


Kohinoor Business School 


Center for Management Research, Khandala 


( AICTE Approved ) š 





Fosi Graduate Diploma in Manet eon tt) 


* AICTE Approved fully residential program in Khandala e 20th in India amongst promising 
with separate hostel for boys and girls 


e 100% Placements with an average package of 4.5 lacs p.a. 
International Placement with the package of 20 lacs p.a. =P. 





p B-school of Excellence 


K ° 14" amongst top B-school in 


e intensive curriculum with solid foundation in functional skills d j Western. India 
e Academic tie-up with several leading international universities 
like Carleton, Saint Mary’s University etc. 
Contact E 
lani Santen ontac 
Admission Procedure Eligibility a 
eg Mr. Ravi - 9323135251 4 
+ Appear for the CAT / XAT / MAT / Minimum three years Bachelor's degree Admission Office : 
sa ie any din recognized ye NCTE x Know ra 0ts 
+ Final selection will be based on iation i r š 
test score and subsequent GD/PI to is eligible for the program. Candidates sanapal p Merd; Detter West, 
be conducted at different locations appearing for the final year Bachelor's or Mumbai - 400 028. 
across India. ¿ equivalent degree examination are also Tel: (022) 6653 0010 / 13 
e Application forms can be obtained eligible to apply, provided they complete Fax: (022) 6653 0011 
se torn) all the requirements for the qualifying E-Mail: kos@kohinoor.ac.in 
examination by 30th September. Web: www.kohinoor.ac.in 


Cerebral Heights / Erudite Centres. 
e For online application log on to 
www.kohinoor.ac.in 


Toll Free No. 1800 209 6010 


Kohinoor 








- addressed are all instances of 


_ work culture in practice. 

= While what 'work culture' 
embodies and how it is 
defined is to a large extent 
subject to individual 
assessment, what can be 


_ unanimously accepted is that 


"Work culture’ is 
acknowledged as a parameter 
with far-reaching effects on 
employee morale and 
company image. 


"Work culture' - Hygiene 
factor or Motivation factor? 


At this juncture, it would 
really be worth considering 
where 'Work culture’ figures 
in Fredrick Herzberg's 
Hygiene and Motivation 
Factor theory. Hygiene 
factors are those whose 
absence leads to dissatisfaction 
and results in lack of 
motivation among employees. 
Herzberg lists company 
policies, administration, 
working conditions, 
interpersonal relations, salary 
and security as hygiene 
factors. It is easy to see that 
presence of hygiene factors 
only ensures that employees 
are not dissatisfied. Presence 
of hygiene factors does not 
necessarily ensure delight or 
motivation among employees. 
Common motivational factors 
on the other hand are those 
whose presence results in 
motivated employees. 
Motivation factors are 
achievement, recognition, 
additional responsibility and 
growth. Presence of 
motivational factors in the 
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absence of hygiene factors 
could yet result in 
dissatisfaction. From what we 
understand about 'work 
culture’, it is clearly a hygiene 
factor, a factor, which, to 
reiterate, is fundamental in 
that it determines the level of 
satisfaction among employees, 
a factor, which if not 
monitored and managed can 
lead to disastrous 
consequences with regard to 
employee morale and loyalty. 


Metamorphosis of 
workspaces 


The last few decades have 
been witness to changes in 
organisational structure and 
group dynamics. Typical 
hierarchical structures were 
modified and the emergence 
of 'flat' organisations became 
the norm. Top management 
became more approachable 
and accessible to the lower 
rungs of the pecking order. 
Management and leadership 
discarded the disciplinarian 
‘Captain William Bligh of 
HMS Bounty' approach and 
adopted a milder 'Captain 
Ricky Ponting’ approach. 
'Sirs' and 'Ma'ams' gave way 
to first-name addresses. The 
way we work today would 
surely give the aristocratic 
stiff- upper- lip British a 
shock. Suddenly teamwork is 
no longer an eight-letter word 
relegated to the depths of HR 
textbooks, it has witnessed a 
paradigm shift in the way 
group dynamics is being 
evaluated and measured. The 








focus has gradually shifted 
from being result oriented to 
effort oriented and employee 
interaction has risen in 
precedence. This emphasis on 
teamwork has had an impact 
on various functions of the 
company such as recruitment 
and employee performance 
evaluation. A worker today is 
evaluated more in terms of 
whether he 'belongs' as 
against whether he ‘delivers’... 
Work environment dynamics 
more than ever before are 
being set at the cigarette shop 
across the street and not at the 
work desk... Team 'spirit' is 
being measured more in terms 
of the participation at the 
local pub and less in terms of 
a worker's eagerness to get 
done with the job and go 
home early... A quick survey 
among professionals in 
Mumbai, Bangalore and Delhi 
has shown that ‘hanging out' 
and ‘chilling out' is no longer 
college- speak. These are 
popular means of getting 
along well with one's 
colleagues and accepted means 
of advancing one's career in a 
firm. This phenomenon is 
increasingly being observed in 
India's fastest growing sector 
- the Service Industry. Call 
centres, Advertising agencies, 
Media houses, Consultancies, 
Software companies are only a 
few of the plethora of 
companies that have been 
afflicted with the "corporate 
peer pressure". Even in 
traditional industries such as 
Manufacturing, Sales and 
Marketing, the management 


= 


by the corporate wall cine all business schools 


By Business Today — AC Nielsen B-School Survey 








Í cadre is highly prone to this 


D unfortunate syndrome. 


' Dictums for the Future 


Without doubt, today it is 
very clear that office culture is 
increasingly being defined and 
_ evaluated outside the office. 
Teamwork and teamwork- 
spirit are losing their 
significance with respect to 
job duties and responsibilities 
alone. What are the questions 
facing corporates now? Can 
they afford to lose qualified 
employees who don't 'belong' 
to the culture of their 
colleagues? Should corporates 
alienate capable and skilled 
colleagues who are incapable 
of socialising? There is a need 
to study this phenomenon to 
ascertain its gravity. There is a 
need to take a fresh look at 
the new group dynamics that 
have entered the work place. 
What then, should the roles of 
new managers be? Managers 
today would have to ensure 
that the college student 
mentality stays where it 
belongs and doesn't enter the 
workplace. While it is always 
welcome to make the office a 
refreshing, interesting and 
lively place to be in, managers 
have to set the limits of 
informality and be able to 
differentiate between and 
redefine key result areas and 
productivity parameters. 
Managers need to understand 
that there will still be some 
individuals who will continue 
working despite this issue. 
What needs to be analysed is 


8 Advanc'edge MBA November 2008 








to what extent is this loyalty 
dictated by helplessness and 
lack of other options and to 
what extent does job 
satisfaction rule the decision 
to stay. While it is clear how 
the former is detrimental to 
the organisation's interest, 
managers need to pause and 
give a thought to how much 
longer a star employee will 
put up with the stress to 
"belong". 


The last word 


The difficulty is of course 
understandable in getting 
along with introverts and 
recluses. But it would be 
entirely wrong to force a 
colleague to ‘blend in' in the 
name of being a ‘sport’. It is 
acknowledged that given the 
demands of the workplace and 
the stress that comes along 
with them, one would like to 
relax and unwind at the end 
of the day. But it would be 
unfair to assume that every 
employee would prefer to 
unwind in the same collective 
way. It is accepted that 
colleagues would like to 
socialise. But it would be 
unjust to compel someone to 
make an attempt to ‘belong’. 
Many a hand would go up; 
many a voice would be raised 
in protest to the above 
statements. Many readers 
would disagree that they 
compelled an unwilling elitist 
colleague to join in in their 
pursuits. Probably they are 
right. But the fact remains 
that once a colleague declines, 





for the rest of his stay in the 
office, the behaviour of others 
should not always be driven 
by that decision of his. 


It is here that tomorrow's 
managers have to step in and 
ensure that efficient 
employees are not being 
isolated and condemned by 
their teammates. Managers 
have to see to it that the 'day 
after’ (a party or a movie), a 
non-participating employee is 
still treated as before - and 
that is on the basis of his 
performance in office and not 
outside it. Finally, there is an 
old adage that says ‘all work 
and no play makes Jack a dull 
boy’. But there are lot of 
skilled Jacks who would like 
to play alone. There are many 
efficient Jacks out there who 
would like to play with their 
families. There are many 
more sincere Jacks who have a 
life beyond the place of their 
livelihood. These Jacks need 
to be respected and allowed to 
be. They need to be respected 
and accepted as what they are 
- thorough professionals. In 
the name of group dynamics, 
corporates should not end up 
compromising on 
productivity attributable to 
the attrition of a thorough 
professional who simply 
couldn't fit in. m 


The article first appeared in the 
December 2004 edition of Advanc’edge 
MBA but holds renewed relevance today, 
when industry attrition has become a 
major issue of focus. The author is an 
MBA in Marketing and holds a senior 
position in a leading international 
market research firm. Views expressed in 


the article are entirely personal and not 
those of the publisher. 





Lead the Future 


LEAD 
THE 


FUTURE 








ADMISSIONS 2009 


GHAZIABAD & NAGPUR 


2 YEAR 


Post-Graduate 
Diploma in 


Eligibility: 


FULL-TIME PROGRAMMES 


Management 

Management (Finance) 

Management (Human Resource) 
Management (International Business)* 
Management (Information Technology) 


ahaziabad only 


ü 


Minimum three years Bachelor's degree or equivalent with minimum 50% aggregate marks 
in any discipline. Candidates who are appearing for the final year degree examination can 


also apply. 


Admission Procedure: 


. Appear for the Common Admission Test (CAT) to be conducted by IIMs on November 


16, 2008. 


* Apply to IMT by filling in a separate application form for registration. Application Form 
and Information Brochure can be obtained from IMT Ghaziabad/Nagpur or select 
branches of Axis Bank or IMS learning centres against a fee to be tendered in a 
DD/Cash payment of Rs.1600/- (Rs. Sixteen Hundred Only). For Online applications 
and details of branches of Axis Bank & IMS learning centres, visit IMT website- 


www.imt.edu 


* For online application form for registration, a fee to be tendered in a Demand Draft of 


Rs. 1600/- (Sixteen Hundred Rupees Only) drawn in favour of Institute of Management 


Technology payable at Ghaziabad or Delhi. 


* Final selection will be based on CAT scores and subsequent group discussion and 
personal interview to be held in Ghaziabad, Nagpur, Mumbai, Bangalore, Kolkata, 


Hyderabad and Indore. 


Please note that IMT uses CAT scores for shortlisting the candidates for its two-year 
full-time Post-Graduate Programmes in Management. IIMs have no role either in the 
selection process or in the conduct of the programme. 


FOR 


FURTHER DETAILS 


The most exciting thing about the future is that we 
don't know what it holds for us. Some people believe 
what has to happen will happen; there is nothing they 
can do about it. Others see the future as an 
opportunity to make a mark in the world. If you are 


one of the latter kind, welcome to IMT. 


At IMT, students don't just become management 
graduates. They are transformed into business 
leaders who learn to mould the future. Join the 
business school of the 21* century with a vision of the 


22” and get ready to Lead the Future. 


KEY FEATURES 


* IMT Ghaziabad: Ranked amongst top 10 
B-schools in India. 


+ IMT Nagpur: Ranked amongst top 20 
private B-schools in india. 


* IMT Dubai: First Indian Business School to get 
approval from Ministry of Higher Education & 
Scientific Research, Government of U.A.E. 


° 28 years of academic excellence, quality research 
& strong industry interface. 


+ Nationally and Internationally acclaimed faculty. 

* 100% Placements since inception. 

+ Strong alumni base. 

* Academic collaboration with top universities in the 
world. 

* State-of-the-art Library, Excellent IT Infrastructure 
and Wi-Fi Campuses. 


° Lush green campuses. 


IMPORTANT DATES 
IMT application forms and 
information brochure available from: 
September 01, 2008 to December 01, 2008 
(both days inclusive) 

Last date for submission of completed 
IMT application form: 


CON TA CT 


Chairman - Joint Admission Committee 
A-16, Site-3, UPSIDC Industrial Area, Meerut Road, Ghaziabad - 201 003 


Phone: +91-120-2705628 * Fax: +91-120-2705625 * E-mail: admissions @imt.edu 


Nagpur (City Office): 





603, Khuller Apartments, Byramji Town, Nagpur - 440 013 * Telefax: +91-712-2593140 © E-mail: imtnagpur@imt.ac.in 


for online registration visit: www.imt.edu 


Life Beyond the Best 


Does an MBA aspirant’s dreams end 
with the IIMs? 


m Serena Kallian 


ith the D Day for the 
V V most anticipated 
exam in an MBA 

aspirant's life just a few days 
away, anxiety attacks would be a 
common thing now. What 
happens if that magic number, 
that ideal CAT percentile, 
doesn't materialize? What 
happens if one doesn't make it 
to the other topmost B-Schools 
such as the XLRI, JBIMS or 
FMS? Here is some staggering 
data that could only get your 
pulse and BP higher: according 
to reports by the Business 
Standard, this year there have 
been around 290,000 
applications for CAT as 
opposed to the 230,000 
applications received last year. 
Further, for ones who are 
aiming it big this time with eyes 
only for the IIMs, only one out 
of every 170 students would 
make it to the Indian Institutes 
of Management. Reports 
further state that around 160 
non-IIM institutes take CAT 
scores this year and they have 
around 13,000-15,000 seats 
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available for aspirants. It is a 
rough ride ahead and the 
competition only gets tougher 
every year. The competition for 
seats in institutes such as XLRI 
or FMS is no less stiff. The 
important question facing most 
MBA candidates therefore is: 
what are my options ina 
situation when I cannot make it 
to the IIMs or XLRI? 


It is true for every sphere that 
the best has no substitute. And 
yet all those who cannot make it 
to the league at the top may not 
be ina position to stake another 
year in pursuit of the same. 
Does it mean the end of the 
MBA dream for them? Should 
they settle for a fresher’s job and 
aim to work their way up, or 
perhaps go for an executive 
programme at a much later 
stage in their careers? It is 
difficult to give definite 
unambiguous answers to such 
questions given the criticality of 
individual circumstances and 
personal ambition. The good 
news however is that in recent 


years, a number of management 


education institutes have come 
up in a big way, making 
conscientious and concrete 
efforts to offer the best to their 
students in terms of faculty and 
academic instruction. Despite 
not being among the so-called 
premier or non-elite institutions, 
the reality and perception of 
these schools have changed and 
they are churning out managers 
capable of meeting the best 
standards in industry. 


Let us just take one indicator: 
placements. Good or bad, that 
remains the primary concern in 
the minds of a majority when it 
comes to the MBA decision. In 
mid-2008, Advanc’edge MBA 
conducted a comparative study 
of placement statistics in 2007 
and 2008 across a cross-section 
of institutes and the results were 
quite revealing. There were a 
number of non-premier 
institutes that showed 
impressive scalings in average 
salary commanded by their 
graduates as can be seen from 
the table below. 







































Institute Flagship | Average Prominent 
Progr- domestic Recruiters 
amme Salary '08 


GE, Citibank, HSBC, 
Kotak Mahindra, 
SBI Caps, ICICI Bank 






Department of 
Management 
Studies, ITT Delhi 


SJMSOM -IIT | Master of | 13.96 
Bombay Mana- 
gement |. 
VGSOM - IIT 11.44 
Kharagpur ` 


Symbiosis 
Centre for 
Management 
and Human 
‘Resource 
Development 













Standard Chartered, 
Microsoft, Cadbury 









Pricewater House Cooper, 
Ernst & Young, Barclays, 
Citigroup, Deloute, 
Accenture, ITC, RPG. 


Intel Technologies, Infosys, 
Avalon Consulting, 
Barclays, IBM, Tata Motors 


















Essar group, Ernst & 
Young, Hewitt, 

Mckinsey Knowledge 
Center, Cipla, Pricewater 
House Cooper, Bristlecone, 
Citibank. 









































International A.T Kearney Ltd, 
Management Asian Paints, Barclays, 
Institute Bausch & Lomb, 

(IMI) Delhi Cognizant Technologies, 


ONGC, HUL 


Accenture, Mindtree 
Consulting, Deloitte, 
3iInfotech, Sify, Asian 
Paints, CavinKare, 


8.2 7.02 17 
GE Capital, Jumbo Group, 


FORE School PGDM 7 14 Infosys, ICICI Accenture, 
of Management Deloitte 


Bharathidasan 
Institute of 
Management 








Clearly, most of these schools | organizational culture, have been making such rapid 
along with several others in the application of analytical and strides? Speaking with students 
same league have gained strategic skills, quick decision currently studying at these 
widespread acceptance across making and cultural skills,allof | institutes, alumni and industry 
industry and graduates from which are the basic sources, one could chalk out a 
these schools are recognised to requirements of a managerial list of points: quality faculty and 
be competent enough when it job. So what are the merits on innovations in pedagogy and 
comes to adapting to the back of which these schools | curriculum, alumni 
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networking, corporate 
interface, all-round activities 
at the institute and increasing 
international linkages. All 
these factors contribute to the 
process of value addition for 
the MBA graduate who walks 
out the gates after successful 
completion of these 
programmes. The highest 
salaries commanded by the 
graduates of many of these 
schools could well fit into the 
placement diary of an IIM or 
Tier I school. For example, 
the highest annual domestic 
salary for the Class of 2008 
from the Narsee Monjee 
Institute was Rs. 24 lakh, 
while at the Vinod Gupta 
School of Management, IIT 
Kharagpur, a graduate was - 
placed with a starting salary of 
Rs.18 lakh per annum. IMI 
Delhi, another upcoming 
management sschool was 
ranked 12th for domestic 
median salary among the top 
25 in an Outlook magazine 
survey for 2008. 


How have these Institutes 
managed to create a mark 
amongst tough competition 
coming from some of the top 
tier Institutes? As mentioned, 
it’s a mix of academic and 
extra-curricular endeavours. 
While it was traditionally 
believed that the smaller or 
newer institutions cannot 
provide adequate exposure to 
their students or case-based 
instruction, particularly when 
it comes to the global business 
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scenario, this turns out to be a 
big myth in the present 
context. Most schools 
regularly invite faculty from 
the best domestic schools and 
corporate organizations for 
lectures, and sometimes even 
internationally renowned 
academicians or professionals. 
Institutes like the Sydenham 
Institute of Management 
Studies or Welingkar in 
Mumbai have the best names 
from industry in their list of 
visiting faculty. Similarly at 
the Alliance Business 
Academy in Bangalore, or at 
the Kolkata/Ahmedabad- 
based Globsyn B-School, 
there are several luminaries 
from the world of academia 
among faculty or mentors, 
many of whom have been 
associated with the premier B 
schools such as the IIMs. It is 
rather farfetched to think that 
the same professor would 
teach concepts differently 
when he is facing a class in a 
smaller school as opposed to a 
class in an IIM or XLRI. 
Besides many of these 
institutes ensure that their 
participants are continually 
involved in events which let 
them interact with corporate 
houses. These could be 
something entirely detached 
from academics such as 
organizing festivals or 
competitions, or through 
development programmes, 
workshops etc. In many 
schools, corporate leaders 


from top management teach 
students as visiting faculty; for 
instance, IMI has regular 
sessions conducted under its 
Corporate Liaison Cell while 
SCMHRD organizes 
seminars, symposiums and 
corporate workshops with 
some of the leading CEOs 
from Industry. Surely one 
would expect a leading and 
experienced industry 
practitioner to bring the same 
nuggets of practical case-based 
wisdom to class irrespective of 
the Institute that they visit. In 
2005 SCMHRD also 
introduced a unique initiative 
"corporate electives" to help 
expose students to the 
workings and practical side of 
the industry .Under this | 
initiative it partnered with a 
few organizations like Infosys, 
Patni, MBT, Hewitt, Marico, 
Wipro, SAP, KPMG, HP etc. 
Some of these companies also 
helped design courses and 
evaluate them for the 
participants. 


Given the tremendous 
importance of global exposure 
and cross cultural 
sensitization in today’s 
business world, most of the 
better schools have also 
recognised the value of 
international linkages and 
entered into tie-ups with 
eminent international 
institutions for student and/ 
or faculty exchange 
programmes and thus are in a 
position to give deserving 





SCRIPT YOUR OWN GROWTH STORY 


Globsyn Business School (GBS), a leading B-School in India, develops managers 
who would, through a structured system, understand and learn to address 
unstructured problems of real life. In keeping with it's basic ethos of 
conducting industry-relevant programs, GBS has collaborated with 
globally recognised educational institutions, viz-a-viz Freeman 
School of Business - Tulane University, University of 

Glasgow, Coventry University, Jadavpur 
University and University of Calcutta. 
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PGPM/ PGPIB Admissions 2009 through CAT 08 / XAT 09 


Faculty and Research: We attract the best minds from the industry and { š 
the academia to mentor our students and the team consists of rich | Forms available for Rs. 1000/- at the following centers 


industry experienced academicians from premier institutions. With strong | 
emphasis on research, our faculty continuously strive to bring new | = GBS Kolkata and Ahmedabad Campuses 


dimensions into management teaching. | = IMS Centers across India 





D IREE EAEN VNE AA EA E E EEE EEE | - pies u os | 
International Focus and Alumni: We have academic tie-ups with top | Applications send a DD of Rs. 1000/- drawn im favour 
| 


of "Globsyn Technologies Lid.” 


global institutions like Tulane University, US; Glasgow University, UK 
and Coventry University, UK, giving our students the benefits of cutting- 
edge international management education experience. Our strong 1000+ 
alumni network work for top firms such as PWC, Dunn & Bradstreet, 
Genpact, AC Nielsen, IMRB, IL&FS, IFB Global, Nestle etc. * Visit our website for ‘Live’ Counseling SMS GBS to 58888 








Infrastructure: With two sprawling campuses in Kolkata and Ahmedabad, we strive to give our students among the best ‘learning 
environments’. Each of our campuses are fully Wi-Fi, with dedicated student intranets and large well-stocked libraries. 


Campus Recruitment 2007 - 08: Snapshot 

PWC, AC Nielsen, HSBC Bank, Genpact, CMC LTD. HDFC Bank, IMRB Intemational, Max New York Life, Reliance Communication, 
Atlas Corporation, Axis Bank, BOC, Chembiotek, Cholamandalam DBS, CMARC, CMIE. Cognizant. Conacent Technologies, 
Connectiva Systems, DATACORE, EMAMI, Federal Bank, FI-TEK, Hansa Research. HCL Infosystems, Hindalco, ICICI Direct, 
ICICI Lombard, ICMR, IFB Industries, Karvy Stock Broking, Kotak Life Insurance, Kotak Securities.Mahindra & Mahindra 
Finance, Metal Junction, Nevaeh Technology, Onicra, Pepsico India Holdings, Reliance Adlabs, Reliance Money. RPG Spencers, 
SBI Life Insurance, Shri Venkatesh Films, Shyam Steel, Simplex Infrastructures, Suntech Corp. TATA Tinplate. Trisys Communications, 
Veeyu HR Solutions, WNS Global, among others. 


e 


ESV business school 


The Corporate B-School 


Globsyn Business School 


= Kolkata: XI - 11 & 12, Block - EP, Sector - V, Salt Lake Electronics Complex, Kolkata. Pin: 700 091. E-mail: gbs@globsyn.co.in 
= Ahmedabad: 907/A, Uvarsad, Dist: Gandhinagar Gujarat. Pin: 380015. Ph No: 079 23970225 - 27. E-mail: gbsa@globsyn.co.in 


Call: +91 (33) 4000 3600 www.globsynbschool.com 














students that added edge. To 
cite just a couple of examples, 
IMI Delhi for one has tie ups 
for academic collaboration 
and student exchange 
programmes with sixteen 
noted international business 
, schools. Another promising 
institute, the Loyola Institute 
of Business Management, has 
already signed agreements 
with nine universities across 
the globe fostering a healthy 
exchange of ideas and 
initiatives. SCMHRD, too, 
has collaboration with the 
Stuttgart Institute of 
Management and Technology 
(SIMT) an international B 
School based in Stuttgart, 
Germany. Based on mutual 
recognition, such links 
provide to the students and 
faculty of any partnering 
institute excellent 
opportunities for study, 
research and other joint 
academic pursuits. This is fast 
becoming a trend that many 
schools are catching on to and 
could well be one of the 
factors that prospective 
candidates look at when they 


destination of choice. 


Alumni networking is the 
next step that has, to a large 
extent, helped these institutes 
get better visibility in 
industry and corporate circles. 
The students at these 
institutes can participate as 
student representatives of the 
Alumni Cell and organize 
events to better the 
interaction between the 
members of the alumni, their 
alma mater and the students 
themselves. VGSOM, 
SCMHRD, IMI, NMIMS etc 
have regular alumni meets in 
different cities and also 
maintain regular connection 
with them through the web. 


It is perhaps the result of these 
efforts to continuously 
upgrade the intellectual 
environment as well as the 
practical exposure offered that 
placements in these schools 
have seen a boom in the last 
couple of years, and especially 
in 2008. Companies are now 
increasingly looking at 
emerging business schools to 
tap the often underrated talent 


nurture. The evolution and 
rapid development of sectors 
that were traditionally 
unheard of have also opened 
up new avenues for these 
schools. More importantly, 
recognition has come not 
only from domestic recruiters; 
several students have received 
plum offers from 
international companies or 
even Indian companies in 
international postings. At the 
Fore School of Management 
in Delhi, the Dubai-based 
Jumbo Group has offered an 
annual package of Rupees 26 
lakh per annum to a student. 
Similarly eight students from 
the Welingkar Institute have 
been placed in international 
positions in Jumbo 
Electronics, the Sharaf Group, 
Bloomberg International and 
VFS Global. The increase in 
international placements even 
in non-elite institutions can be 
gauged from the table below. 


We also spoke to several 
prominent recruiters from the 
industry who explained the 
relative merits and demerits of 





























are trying to choose an MBA pool that these institutions studying for a business degree 
_ Name of Institute Highest Annual International Salary (2008) 
“Vinod Gupta School of Management 
Institue of Management Technology, Ghaziabad 
IMIDei 
“Fore School of Managemen 
SCMEIRD 
MDI Gurgaon 
“SJMSOM, IT Bombay $85000 
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A Loyola Institute of Business Administration 
g Loyola College, Chennai — 600 034 


Invites applications for Two Year Full-Time 
Postgraduate Diploma in Management (PGDM) 
Admissions 2009 - 2011 





on peas Z és 7 
1. Register for XAT 2009 with the required fees at www.xlri.edu and 
obtain XAT ID. For more details, visit the above-cited website. 





2.For applying to LIBA 
Option A: Get a demand draft (DD) for Rs.1000/- favouring 
“LIBA CHENNAI” payable at Chennai. | 
Option B: Pay Rs. 1000/- at any of the specified IMS centres | 
and obtain the IMS receipt and the bulletin. 


3.Register online at www.liba.edu by giving your XAT ID and 
details of DD / IMS receipt. 


4.Take a print-out of the Payment Advice Form. 


5.Mention your name and XAT ID on the reverse of the DD/IMS 
receipt and send it along with the Payment Advice Form to 
The Admissions Office, LIBA, Loyola College, 
Chennai - 600 034. 


DD / IMS receipt sent without the Payment Advice Form will 
not be processed. 





x ETSA Pi AEN s SSS Se 
The Postgraduate Diploma in Management (PGDM) is a two year Š ⁄ š i 
| Candidates who have applied to LIBA will be short-listed only on 


full-time course streamlined and programmed with the best inputs in $ ° A ; j 
management education. The highlights of the programme are: the basis of their XAT 2009 scores. Short-listed candidates will be 
called for group discussion and interview for final selection. 


100% placement in blue chip companies since the inception of the 


full-time programme For any further clarifications, call (044) 2817 7100(LIBA 
| ih fs! . ies Board), (044) 2817 7116 (Admissions Office) and 
| e Dual specialization in functional areas of Marketing, Finance, Mobile : + 91 94440 28418 


Systems, Human Resource Management, International Business, email: admissions@liba.edu | 


| 
| Logistics and Supply Chain Management and Retailing Management. š : | 
| s T Mention your XAT ID for all future correspondence with the 

| Intensive study and training to impart knowledge, sharpen institute. 

| 


personal and managerial skills and also to widen and deepen 
the knowledge base in the area of specialization. 


Centres for GD/Interview: Chennai, New Delhi, Mumbai, 


Inculcation of the right attitude and values essential for creating 
competent managers. 


* Course content constantly revised and updated through feedback 
and evaluation in order to respond to the challenges and needs of 
the changing business world. 





(Full-Time) begins 
30th Nov, 2008 : XAT Online Registration closes 
4th Jan, 2009 : XAT Admission Test — 2009 


4th Feb 2009 =: Online Application for LIBA 2009 PGDM 
(Full-Time) closes 
: Last date for receipt of LIBA Application fee 


Distinguished faculty with rich industry experience closely involved in 
the personal and professional development of each student. 


International Collaboration with universities in the U.S.A, Mexico, 
France, Germany, Italy, Belgium, China, Australia and Indonesia. 11th Feb. 2009 


The reputation of LIBA, a reputed management institute, runs by 
| Jesuits with 450 years of experience in education all over the world. 


- 
FLAME / 08 


For Further Details, Contact 


Loyola Institute of 


Business Administration 
Loyola College, Chennai - 600 034, India. 

Ph: (044) 2817 7100 (LIBA Board) 

Ph: (044) 2817 7116 (Admissions Office ) 
Mobile: + 91 94440 28418 (Ms. Mallika) 





university (AIU) , with a minimum of 60% marks. Those appearing for 
| their final year examination can also apply provided they produce a 
| course completion certificate by June 08,2009. Fax : (044) 28173183 





E-Mail : admissions@liba.edu Website : www.liba.edu 


Admission Bulletin can be obtained from LIBA and IMS Centres 








in the second rung schools. 
Ms Saimanti Bhattacharya, Sr 
Manager HR at Softel Tech, 
(also an alumnus of Alliance 
Business Academy in 
Bangalore) feels that one does 
tend to feel disappointed 
initially for not having made 
it to a top-tier School but one 
needs to move on. “Within 
the first few weeks you realize 
that since most of the faculty 
at your institute also teach at 
some of the best B Schools, 
the quality of teaching and 
therefore the classroom 
learning experience doesn't 
really differ a lot.” According 
to her, one should engage and 
utilize all the available 
opportunities that the 
institute provides in terms of 
industrial and corporate 
exposure through workshops, 
seminars and so on. Ms 
Bhattacharya feels that such 
practical experience at 
Alliance definitely helped her 
with her future career 
decisions. 


Mr Somnath H Kore who is 
an HR consultant with 
Careernet technologies and an 
alumnus of a smaller institute 
feels that graduates who come 
from smaller B Schools need 
to rough it out when it comes 
to placements; "It is definitely 
not a cakewalk," in almost all 
cases, you also start at entry 
levels where you are probably 
paid less than your peers from 
the premier institutes. But this 
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scenario changes once you 
have gained sufficient 
experience at the organization 
that you join and have proven 
yourself on the job. After a 
certain period of time, it is 
your potential and your 
ability to add value to your 
profile that helps you grow in 
the profession and at that 
stage, your institute is no 
longer such a big 
differentiator. There have 
been cases where a recruit 
from a Tier II school has 
actually gone on to achieve 
greater success in his 
organization than graduates 
from so-called higher ranked 


institutes. 


Ms Bhattacharya adds that 
though getting opportunities 
in the open market may be a 
problem for MBAs from 
smaller B Schools, the struggle 
only adds value to one’s 
profile if the person is smart 
enough to use such 
experiences as stepping stones. 
From her personal experience 
she feels that as you have to 
work your way up the 
corporate ladder you are in 
touch with the grassroots of 
the organization and therefore 
you can eventually become a 
better leader within the 
organization with such in- 
depth knowledge. Mr Kore 
also feels that aspirants who 
don't make it to the top 
schools have to be smart with 
their choice of 


B- School and need to realize 
why they need the MBA. 
They need to analyze on 
points like placements, 
faculty, corporate interaction 
and the kind of alumni that 
the school has produced. 


Leading managers involved 
with the process of 
recruitment on campus also 
say that there are certain 
industries that may be 
interested in employing 
graduates from smaller 
schools such as IT and IT 
enabled services (ITES), BPO, 
Retail etc. Companies with a 
large requirement of 
manpower and who regularly 
hire in huge numbers offer 
good roles to candidates 
coming from smaller but 
promising B Schools. While 
everyone would obviously 
wish to hire from an IIM, not 
all positions or sectors would 
be able to meet the 
expectations of an IM 
graduate. According to Ms 
Bhavya Kariappa, a former 
HR employee at Accenture, 
the company does recruit 
MBA graduates from smaller 
B-Schools but the roles 
offered depend on their 
individual potential and 
credentials and may not 
match those offered to their 
peers from higher ranked 
institutes. Many feel that 
differentiation between 
graduates coming from the 
premier B Schools and the 
upcoming schools at the 
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JAJAA FA MA Established u/s 3 of UGC Act; 1956 
www.amrita.edu 





mpowered by Global knowledge 


nriched by Indian values 





MBA Admissions Notification 2009-2011 


e Any graduate degree (10+2+3) with minimum 50% 


aggregate marks in each examination. 











° Selection based on the Common Admission Test [CAT]? 
conducted by the IIMs and performance in rsonal 
interview conducted by Amrita School of Busine 
° Interview locations — ASB ca 
Hyderabad, Calcutta, New Delhi, Chennai & 
z . ° Resident full-time faculty with qualifications from 


foreigners can also submit GMAT scores instead Š 
NRIs and foreigners can also submit GMAT scores instead Berkeley, Cornell, Stern, Texas-Austin, IITs & IIMs 
of CAT scores and can directly apply to ASB ooh ate : š s 

N Specialization in Finance, Marketing, HR, 


Operations and Systems with option for dual 








* Prospectus / Application forms will be available from the ESED 
EDE SA i specialization 
1" of September 2008 by sending a DD for Rs. 1 
: Rey Syne E T I PAE kusqa Networked classrooms 
drawn in favour of “Amrita School of Business, Amrita 
Vishwa Vidyapeetham” [payable at Coimbatore] 400 acres lush green campus, nestled at the foothills 
of the Western Ghats 
e Application forms can also be downloaded from our Newly initiated option for students for spending a 
website www.amrita.edu/asb] and filled up forms can be full semester abroad 
i a] Q > rith -j O, . . - . 
couriered to us with DD enclosed Tie-up with State Univ. of New York [SUNY] Buffalo 


for dual MS Programme 


ASB application packages can also be procured from 





University Alliance partner of SAP with faculty 


select centers of IMS and TIME [CAT-coaching centers x 
š i Sr nyi I certified by SAP 


Last date for receipt of completed application forms is * EURECA —an exchange programme between Seven 
Asian and Nine European Universities, funded by a 
European Union. In India, it covers students and 
faculty of Amrita, IIT Kanpur, XLRI Jamshedpur & 
IIITM-K Trivandrum. 


9 
100 A Special thrust for bringing an enhanced national 
Placement flavor for admissions 


January 15" 2009 


*ASB uses CAT for short listing the candidates 
for the two-year full time MBA programme. 


IIMs have no role either in the selection 
process or in the conduct of the programme. 





_ entry level has reduced quite 


considerably among MNGs, 
especially in the IT sector. 
Mr. Shajo Jose who works 
with HR services at a global 
MNC feels that freshers from 
both A+ and A institutions 
have to start at more or less 
the same entry levels, with the 
basic training that companies 
provide. Pay scales which 
were earlier believed to be 


highly different have also seen 





lower differential margins. At 
the interview conducted by IT 
majors, if a candidate can 
prove his or her ability to 
match the profile in question 
then it really doesn't matter 
which B-School he comes 


from. 


To round up, therefore, if you 
happen to come from one of 
the upcoming management 
schools the path ahead of you 








may be a little more difficult 
and you may need to climb 
more number of steps than 
your peers from the topmost 
institutes to reach the top in 
the corporate ladder. 
However, there are a number 
of B schools today which 
though not traditionally 
perceived among the A+ 
institutes nevertheless provide 
good education and exposure. 
Given the fact that what the 
market finally recognizes is 
only talent and the skills one 
has developed during the two 
years in school, it may be a 
good idea to actually rate B- 
schools based on what they 
have to offer beyond mere 
brand repute. It is thus time 
to shake off our myopia and 
learn to look at options and 
weigh them for what they are. 
The earth does not end at the 
horizon that our eyes 
perceive, there are green 
pastures even beyond, if only 
we care 


to look. m 


Statistics compiled by Beena 
Hemanshu and Vaishali Patil 

Note: The details pertaining to each of 
the programs and placements therein 
has been collated from the institute 
websites. While no effort has been 
spared in ensuring the accuracy of the 
information published herein, readers 
are advised to reconfirm the current 
facts before acting upon the 
information printed. Students are 
advised to make appropriate enquiries 
before incurring expenses or entering 
into commitments in relation to any 


information herein. 


BIRLA INSTITUTE 


OF MANAGEMENT TECHNOLOGY 
GREATER NOIDA 


Two-year Full-time Post-Graduate Programmes | Eligibility : A recognized Bachelor's Degree in any 


a i discipline with minimum 50% marks in the 
(Approved by AICTE, Ministry of HRD, Government of India) aggregate. Candidates appearing in the final 


2 - z z examination of Bachelor's Degree are also eligible 
P> Post-Graduate Diploma in Management to apply subject to the completion of degree 


P> Post-Graduate Diploma in Management (International Business) requirements with minimum 50% marks. 
> Post-Graduate Diploma in Management (Insurance Business) Selection : Selection to the programmes is based 
j> Post-Graduate Diploma in Management (Retail Management) on CAT 2008 performance, Group Discussion and 
Personal Interview. 
Application Procedure : Application can be made by any of the following modes: 
0nline filling of Application Form at www.bimtech.ac.in (DD of Rs. 1550/- is to be sent along with printable receipt) 
Acquiring Application Form from the BIMTECH office on payment of Rs. 1500/-in cash orby poston sending DD of Rs. 1550/- along 
with self-addressed slip of size 10 cm x 8 cm approx. 
Acquiring Application Form from Channel Partners (list given on www.bimtech.ac.in) on Payment of Rs. 1500/- Demand Draft 
should be drawn in favour of "Birla Institute of Management Technology" payable at Greater Noida / Noida / Delhi. 


Forms are available from : September 25, 2008 
Last date of sale & receipt of Form : December 10, 2008 


All correspondence including the requisition of application forms should have 
"PGP Admissions 2009-2011"superscribed on the envelope and must be sent to : 


Manager (Admissions) 


Birla Institute of Management Technology 

Plot No. 5, Knowledge Park -Il, Greater Noida - 201 306 

Tel: (0120) 2323001 to 10, Fax: (0120) 2323012 / 22 / 25 
Email: admission.queries@bimtech.ac.in 


For more details, please visit www.bimtech.ac.in 


among Top 50 
private B-Schools 
Mint-C-Fore Survey, 2008 


B-Schools of in Indian & 
USA, Europe & Asia Multinational Companies 


for 5 years by 
NBA, AICTE 


* Highest Accreditation | 8th Rank in All India | Alliance with 100% Placement 





j Your Own 
Test Calendar 


a) Quantitative ability and data 
interpretation 

b) Reading comprehension and 
verbal ability 

c) Analytical reasoning 

d) Issues of social concern 


b) Data Interpretation 
c) Verbal 
130 questions plus Essay 


3 sections : 


a) Quantitative ability and data 


Blue/Black 

(The SNAP Brochure 2008 ballpoint 
mentions that the test will have pen 
150 questions) 
4 sections: 
a) General English: Reading 

Comprehension, Verbal 

Reasoning, Verbal Ability 
b) Quantitative, Data 

Interpretation & Data Sufficiency 
c) General Awareness: General 

Knowledge, Current Affairs, 

Business Scenario 
d) Analytical & Logical Reasoning 

(.25 negative) 
























120 minutes | 50 questions Pen for the 






9.00 a.m. - Areas covered in 2 sections: form and 
11.00 a.m. a) Quantitative ability and analytical | HB Pencil 
reasoning for answer 
b) Verbal reasoning 
c) Awareness of contemporary 
social issues 
d) Business knowledge 


e) Case study 

175 questions 

4 sections: 

a) Quantitative aptitude and data 
interpretation 

b) Verbal ability and verbal 
reasoning. 

c) Reading comprehension 

d) Logical reasoning 

200 questions 

Areas Covered: 

a) Quantitative ability, data 
interpretation/Sufficiency 

b) Verbal ability and reading 
comprehension 

(25 negative) 

150 questions 

4 sections: 

a) Quantitative ability and data 
interpretation 

b) Reading comprehension and 
verbal ability 

c) Logical and analytical reasoning 

d) General knowledge 

150 questions 

4 sections: 

a) Quantitative ability 

b) Data interpretation 

c) Verbal ability 

200 

6 sections: 

a) Quantitative ability 

b) Data interpretation/Sufficiency 

c) Verbal ability/Verbal reasoning 

d) Reading comprehension 

e) Logical reasoning 

f) General knowledge 















































Note: The test structures mentioned above are based on the respective examinations held last year. Students are advised to note 
that these cannot be guaranteed to be repeated as most of them are known to vary from one year to the other. 
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Quantitative and 
š DI Sections in the CAT — 
+ Math or Management? 


m Sanmeet Sidhu 


he “Quantitative Ability” 

and “Data Interpretation 

& Logic” sections of the 
CAT have always been a 
horrendous intimidating 


proposition for many test takers. 


Non engineers or test takers 
without math at the 10+2 level/ 
graduation dread these for two 


reasons: 


1) their virtual alienation from 
mathematics post 
matriculation and 
therefore this subject 
being a once-upon-a-time 


pursuit 


2) a fear of comparative 
disadvantage precipitating 
from the perception that 
their engineering 
counterparts are more 
equipped to score in these 


sections. 


Ironically perhaps, engineers 
have had their own different 
reasons for not being treated 
well by these sections: 
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1) astreak of overconfidence, 
stemming from the fact that 
their quantitative and data 
analysis skills have been well 
validated by the engineering 
curriculum and that this is 
merely an extension of the 


same 

2) emotional anchoring to 
questions which are prima 
facie simple, but end up 


consuming proportionately 





more time, and therefore 
ruffle the numeric 
equilibrium of engineers. 


The above is only an attempt to 
rebuff a correlation between the 
test takers’ performance in this 
section and their academic 
background. This has been 
further validated by the fact that 
the IIMs have opened this test 
to students of all graduation 
streams. The CAT is justifiably 
not a test of one’s ability to 
apply mathematical formulae 
or to mug up the theorems 
therein but a test of 


1 ; Management Skills. 


Let us try to understand this 
contextually, starting with the 
“Quantitative Ability” 
section and more specifically, 
the module which is 
© apparently a test taker’s 
delight—Arithmetic. This 
module is replete with 
questions on numbers and 
most of them are based on 


APEEJAY SCHOOL OF MANAGEMENT 
Sector-8, Dwarka Institutional Area, New Delhi 110075 


Ph.: 011-25363988/79/80/4523 Fax: 011-25363985 
Email:admissions.asm@apj.edu Website: www.apeejay.edu/asm/home.htm 


























Z Established in 1993 as a Centre for Excellence in Management Education with Dr. Stya Paul as Chairman 
z Rated A+ as per Business India Survey 2008 

z Academic collaboration with Philadelphia University, USA 

Z AICTE approved programmes, NBA Accredited programme 

Z Strategic tie-up with HDFC Bank, Accreditation by TCS 

z Online databases - Prowess and Emerald for research and development 
„~ Emphasis on global mindset & all-round personality development 

Z Excellent track record of placements 

Strong industry linkages with regular corporate Workshops /Seminars 

v Laptop and Study Material for each student 

Z Secure and separate hostel facilities for boys / girls 


Bachelor's Degree (or equivalent) with at least 50% marks (45% for 
SC/ST/disabled person) from a UGC recognised University. Candidates appearing for the final 
bachelor's exam can also apply. 


For PGDM: Applicants are required to appear for the Common Admission Test 


(CAT) conducted by the IIMs to be held on November 16, 2008. 

For PGDM (IB & CRM) : Applicants are required to appear for Management Aptitude Test (MAT) conducted by 
AIMA. 

Candidates who qualify CAT / MAT would be called for Group Discussion and Interview during February to April 
2009 at the ASM campus and other cities. 


ASM Prospectus & Application form is available from October 30, 2008 till December 12, 2008 : 
= From ASM, Dwarka on payment of Rs.1,250/- in cash. 
= By post, by sending a demand draft of Rs.1,350/-, drawn in favour of ‘Apeejay School of 
Management’ and payable at New Delhi. 
= Download from our website and enclose demand draft of Rs.1,250/- along with filled-up form. 
Completed form should be submitted at ASM, Dwarka. 


ASM uses cat for short-listing the candidates for the two-year full time post graduate programme in management 
(PGDM). IIMs have no role either in the selection process orin the conduct of the programme. 


x + YEARS OF 
⁄ 40 EXCELLENCE 
Ss Ll FOr further details visit us at 


| APEEJAY EDUCATION SOCIETY | www.apeejay.edu/asm/home.htm 











the principle of symmetry, 
typically questions on divisibility 
(e.g what is the remainder when 
784 is divided by 342? - CAT 
1999) and series (e.g what is the 
288th term of the series 
a,b,b,c,c,c,d,d,d,d,e,e,e,¢,e......2 - 
CAT 2003, cancelled 
version). The analogy is that 
symmetry is a widely applicable 
management concept and 
facilitates a better understanding 
of things, processes and even 


human behavior. 


The next module in the 
Quantitative section is Algebra, 
where the age old topic, “Time, 
Speed & Distance” decides the 
flavour. Questions in this topic 
are based on the correlation 
between three variables - time, 
speed and distance, 
mathematically confi as 
Distance =Speed*Time. The 
analogy to management would 
be that managers are multi- 
taskers and they have to 
correlate multiple tasks 
efficiently and effectively. The 
students’ dexterity in solving 
questions on this topic is a basic 
indicator of their ability to multi 
task. 


Geometry, as the next module, 
mirrors your ability to 
understand space. In fact, 
managers operate in a very 


dynamic environment and 
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battles are fought in “markets”. 
Students’ ability to understand 
geometry enhances their 
connect with spatial 
configuration, and different 
points in the XY plane may be 
imagined to merely replicate the 
diverse players in the “market”. 
Most interesting, perhaps, is the 
last module, Modern Math, 
where the popularly voted “gray 
topic”- Permutations & 
Combinations- is a significant 
differentiator. This topic has the 
capacity to unleash gross 
stinkers requiring an ability to 
explore a wide spectrum of 
possibilities. The analogy to 
management is that this ability 
measures one’s capacity for 
lateral and ‘out of the box’ 
thinking, which isa critical pre- 
requisite for success in today’s 
world. 


Let us now turn to the “Data 
Interpretation & Logic” 
section, with three identified test 
areas over the years—data 
interpretation (DI), data 
sufficiency (DS) and logical 
reasoning (LR). Questions in DI 
span across a range of statistical 
tools like line charts, bar graphs, 
data tables or a combination 
thereof. These questions do not 
just mirror one’s numerical 
aptitude but are designed to test 


one’s data comprehension and 


data processing ability, which in 
turn authenticates a range of 
managerial skills like 
speculation, extrapolation, 
strategy formulation, 
positioning in cluttered space 
etc. DS is an area which 
validates one’s ability to take 
decisions on the basis of least 
available data, a trait which 
measures a manager’s efficiency 
in a “pace dominated” business 
world. LR questions test one’s 
ability to grasp complex 
situations and solve problems in 
a strategic and effective manner, 
a skill which empowers an 
individual to tactfully handle real 


life business situations. 


In a nutshell, these two sections 
are overtly a test of one’s 
quantitative and data analysis 
skills, but covertly and more 
importantly, an indicator of 
one’s “managerial quotient”. 
One needs to develop a 
manager’s approach to connect 
with the questions in these 
sections, and not merely look at - 
them from a “math 
perspective”. In fact, a Business 
School is like a processing unit, 
where the final output is a 
Manager and not a 
Mathematician! m 

The writer is Assistant General Manager at 
IMS Learning Resources Put. Ltd., 
Mumbai. 











Institute for ested Learning i in Management 
IILM Graduate School of Management 


The IILM Graduate School of 
Management has been 
consistently rated as 
Category A+Business School 
and ranked among top 15 B- 
schools in India 


° Ranked 8th on Intellectual 
- Capital; faculty student ratio 
ofl: :10. 





20% course coverage by 
industry professionals to 
bridge concepts with 
practice. Ranked 8th on 
Industry Interface 


International Collaborations 
with B-Schools 

In USA, UK, France and 
Australia for student and 
faculty exchange. 


Diverse student body from all 
over the country 


On-campus student 
accomodation for girls 
available 


Placements at reputed 
national and transnational 
organisations 


Admissions to the XVII Batch 


PGDM (2009-11) 


Post Graduate Diploma in Management 


2 year full time programme accredited by AICTE, 
Min. of HRD Govt. of India 
Accorded MBA equivalence by AIU. 


Eligibility and Selection Procedure : At least a three year bachelor's 
degree with minimum 50% in Graduation marks or equivalent in any 
discipline recognized by AICTE as eligibile for Post Graduate Studies. 
Students appearing for final year of degree examinaton in 2009 can 
also apply. 


Admission Procedure: 


-Candidates seeking admission in IILM Graduate School of 
Managment are required to appear in the Common Admission Test 
(CAT) to be conducted by IIMs on 16.11.2008. 


— The Institute uses CAT for short listing the candidates for our two- 
year full time Post-graduate Programme in Management. 

— IIMs have no role either in the selection process or in the conduct of 
the programme. 


— Shortlisting of students for Group dicussion and Personal Interview 
would be done on the basis of CAT score. 


For details, contact : Admission office 
16, Knowledge Park - II, Greater Noida-201306 
el : 9312940388, 0120 4029318 
Email : adm@igsm.in Website : www.igsm.in 





MBAs in Healthcare 


m Satarupa Sen Bhattacharya 


ith the onset of 

globalization, one of 

the most notable 
developments has been 
recognition of the need for 
effective and professional 
management practices in any 
business, whether in the for- 
profit or social segments. 
Further, many sectors or 
segments traditionally 
operational in the public or 
government domain have 
become increasingly 
corporatized, leading to an 
enhanced requirement of 
application of best practices of 
industry. One such sector which 
is undergoing quite a 
metamorphosis in character, 
process and methods employed 
is the Indian healthcare sector. 
According to a report published 
by global consultancy 
Pricewaterhouse Coopers, 
“Healthcare in India: Emerging 
Market Report 2007”, this 
rapidly growing sector is slated 
to attain a worth of US$ 40 
billion by 2012. The India Brand 
Equity Foundation pegs the 
revenues from the sector at 
5.2% of GDP and identifies it 
as the third largest growth 
segment in India. It is natural 
therefore that the demand for 
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skilled professionals to manage 
the entire process of healthcare 
policy formulation and delivery 
is immense today and this is 
opening up new avenues of 
growth for medical, and even 
non-medical, graduates in the 
field of hospital/health 
administration and 
management. This has brought 
in its train a host of specialized 
programmes, designed to 
educate students in management 
skills and principles, accounting 
and business communication 
along with the special skills 
required for marketing hospital 
services and managing overall 
logistics. 


Why MBA in Healthcare? 


According to Dr. Rajiv 
Yeravdekar, Director of the 
Symbiosis Institute of Health 
Sciences, the quality of 
healthcare in a country can be 
greatly improved and its delivery 
made significantly more 

efficient through redesigning of 
processes in healthcare delivery 
systems and effective matching 
of people, technology and 
resources. This is not easy to 
achieve and sophisticated 
management is essential to bring 
about the desired transitions. 





While healthcare delivery has 
been traditionally equated with 
medical assistance and 
treatment, and perceived to be a 
standalone profession, in reality 
there are many aspects of this 
profession which require 
managerial skills, especially in 
the current context. This is also 
true the other way round in 
some cases. As very pertinently 
pointed out by Dr. Obul Reddy, 
Principal at the Apollo Institute 
of Hospital Administration, 
administrative work at hospitals 
have traditionally often been 
handled by doctors; this not 
only precludes the specific skills 
required in handling such duties 
but also means that many are 
investing precious time in 
matters beyond their pale of 
concern. Thus, an MBA in 
Hospital or Healthcare 
Management prepares qualified 
administrators with requisite 
skills in planning, operational 
techniques, and consultancy 
who could exclusively look into 
the managerial and business 
aspects of running a hospital 
efficiently. 


Certain leading institutes also 
differentiate between hospital 
and healthcare management, 
such as the famous Tata 


=== i D.E. Society's 

wa Institute of Management Development 
and Research, Pune. 
(Founders: Padmashree Late Dr. R.T. Doshi and Late Shri. Sumatilal Shah) 


Admission to PGDM : 2009-11 


Eligibility: 

Graduate in any discipline (10+2+3) recognized by the Association of 
Indian Universities / AICTE as eligible for post graduate studies, with 
minimum 50% marks and 45% for SC/ST candidates. Final year 
graduation students with at least 50% marks at the immediately 
preceding examination can also apply. To be eligible for admission 
to IMDR, all candidates have to take the Common Admission 
Test (CAT), which willbe held on 16th November 2008. 








Admission Procedure: 
Candidates must register with IMDR by submitting the IMDR 


application form along with a D.D for Rs.1,000/- in favour of 'Director, 

IMDR'. The last date for submitting the form is 30th November 

2008. Forms can be collected directly from the IMDR office or can be 

downloaded from our website. Forms can also be submitted online at 

our website www.imdr.edu/pgdm/appform.htm. Final selection 

will be based on the CAT score as well as performance in the Group 

Work and Interview. We use CAT only for the purpose of short listing ` 
candidates. IIMs have no role either in the selection process or the 

conduct of the programme. 





Important Dates 


¢ Sale of IMDR Application Forms starts : 01.09.2008 


e Last Date for submission of completed Application Forms : 30.11.2008 
¢ Date of CAT examination : 16.11.2008 





Application forms have to be sent to the following address: 
The Registrar, IMDR, DE Society Campus, Deccan Gymkhana, Pune - 411 004. 
Tel : + 91 20 25653186, 25652754. Fax: +91 20 25654371 
Email: registrar@imdr.edu 


Forms are also available at the centres of following agencies 
° P T. Education * IMS Learning Sources * T.LM.E. * Cerebral Heights * Bulls Eye 


e Career Forum ° Pathfinders Pvt. Ltd. 
The above Institutes have no role in the selection process at IMDR 


www.imdr.edu 








Institute of Social Sciences in 
Mumbai. The Master of 
Hospital Administration offered 
by the School prepares students 
for leadership roles in the 
hospital sector and orients them 
towards handling managerial 
roles in the clinical, specialities 
and support services 
departments. It imparts training 
in managing financial, material 
and human resources as well as 
planning and managing 
information systems in hospital 
settings. On the other hand, the 
Master of Health 
Administration prepares 
students to take on managerial 
positions in national and 
community health programmes 
by building capacities in 
planning, implementing, 
monitoring and evaluating those 
programmes. It also orients 
students to macro issues in 
health policy and programming 
in the country. 


Prospects 


Dr. Yeravdekar from SIHS 
offers insights into the areas in 
which graduates of Hospital 
Management programmes can 
find opportunities. Interesting 
and challenging roles are on 
offer in 
a) Hospitals - Medico and 
Medicos - Operations/ 
Marketing/ Finance/HR / 
Quality dept; they could in 
time become the CEO of 
the hospital in question 


b) Hospitals - Medicos apart 
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from the above can look 
forward to becoming 
Medical Superintendent and 
eventually, the CEO 


c) Pharmaceuticals/ FMCG 
Companies- Product 
Management Team / HR / 
Sales; such recruits can go 
on to become the Director/ 
CEO in due course of time 


d) NGO - Can head a 
campaign / Region / 
Country 

e) Insurance /TPA- Product 
Management Team / HR / 
Sales 


f) IT in Healthcare - Based on 
individual inclination., one 
can enter either the 
technology side or Business 
development side. 


The last is particularly relevant 
given the rapid growth of use 
of IT in the sector. The US- 
based research firm 
Datamonitor estimates Indian 
healthcare IT market to be the 
fastest growing in Asia with an 
annual growth rate of 22 per 
cent. According to its reports, 
Indian IT spend on healthcare 
will reach $315 million by 2011. 


Dr. Yeravdekar also points out 
that in India, salaries for fresh 
healthcare graduates range from 
Rupees 2.5 lakh to 5 lakh per 
annum, while for experienced 
medical managers, it could be 
anywhere between Rupees 5 and 
10 lakh per annum. Dr. Reddy 
from the Apollo Institute 
confirms that healthcare 


managers could start with 
salaries ranging from Rs. 20000 
to Rs. 100,000 a month. While 
most of the programmes in this 
category are open to non 
medical graduates as well, those 
with a background in medicine 
or pharmaceuticals or bio- 
sciences do enjoy an upper 


hand. 


In the final analysis, therefore, 
given the growth in the sector 
and the evolution of trends 
such as medical tourism, it 
seems that hospital/healthcare 
management as a field will 
indeed grow in importance and 
the demand for professionals in 
the field will also see a steady 
increase. As Dr. Reddy says, the 
government has increased its 
focus on healthcare and many 
policies pertaining thereto 
would see fruition in a few 
years’ time. At the same time, 
private and corporate hospitals 
too recognize the potential in 
the sector and the growing 
demand among the country’s 
middle class for affordable 
quality healthcare delivery 
systems. Many of them are now 
looking even at Tier II cities for 
expansion. All this may well be 
expected to lead to a rise in 
demand for trained healthcare 
managers. 


Gauging the general mood and 
prospects, we present here for 
you a list of the more 
prominent programmes offered 
in this area and important 
details pertaining thereto: 


MBA Admissions 2009-1 | 


NATIONAL INSURANCE ACADEMY SCHOOL OF MANAGEMENT 


THE APEX RESEARCH AND TRAINING INSTITUTE OF THE INSURANCE INDUSTRY IN INDIA AND THE AFRO ASIAN REGION. 


NIA's Philosophy: i 
To develop managerial excellence based on technical competence, proactive knowledge, seeking ability The Uniqueness of NIASOM 


and creative problem solving approach. 





# 32 Acres Picturesque Campus 


MBA with a difference: ` State of the Art IT Park 

2 Years full time residential MBA programme (NAAC 'A' Accredited, AICTE Approved): : arn robe ste a give an 

Dual Specialization Insurance + Functional Specialization (Finance, Marketing, IT, HR) ambience o! new mirennium 
* Programme Library & 

Milestones: Digital Library 


y The Insurance Institute of India has awarded a special exemption from associateship examination for all * Insurance Archives & 
the students of NIASoM on successful completion of the MBA program. Research Publications 

> Opportunity for students to appear for American Institute for Chartered Property and Casualty Underwriters * Sports & Recreation 
(AICPCU) Examinations conducted by Insurance Institute of America (IIA). # 100% Placements 


Who Can Apply ? Selection Process : 


Eligibility - l 
m 3-Years Bachelor's Degree with min. 50% marks ™ Performance in CAT 2008 


at graduation from an Insitute Recognised by the m Performance in Group Discussion 
Association of Indian Universities /AICTE) and Personal Interview 

m Candidates appearing for final exams are also 
eligible to apply provided they complete all their 
examination requirement by the end of June, 2009. m Past Academic Record 


m_ Relevant Work Experience 


> > List of Recruiters at our Campus : 
AON Global, Bajaj Allianz, Cognizant, Edelweiss, Emirates International Ins. Brokers (Dubai), GIC Re, ICICI Lombard, 
ICICI Prudential, IFFCO TOKIO, L&T Infotech, LIC of India, MIBL, Marsh, Mastek, Max New York Life, Milliman India, 


Reliance Life, Reliance General, RIBL, Royal Sundaram, SBI Life, SKS Microfinance Swiss Re, TATA AIG, Univeral Sompo, 
UTI AMC, Willis, Wipro among others. 






Lloyd's List calls NIA a “Jewel in the Crown” 
of Insurance Industry in India. 


NATIONAL I 25: Balewadi, Baner Road, NIA P.O., Pune 411 045 (India) Š = NÚ 
N INSURANCE | °l: +91 20 27204000/27204444 < ee 
. ownioa ication Forms irom: 
ACADEMY Fax: +91 20 27292396/27292392 5 a odu 


— Y ADAT | Email: admissions@niapune.com, mba@niapune.com and send it along with a DD for Rs. 1000/- 
School of Management | Website: www.niasom.edu.in favoring “National Insurance Academy” 


payable at Pune before 31st January 2009 
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B-School News for 


| the Month 


Student portal launched by 
MDI class of 2009 


The Management Development 
Institute has a new initiative in 
place and this time the students 
have done it. The class of 2009 
has launched its very own 
student portal called 


www.ManDevian.com 


The idea was developed and 
carried forward by the student 
council at MDI and a team led 
by three students Rohit 
Khanna, Vanita and Ram 
Sharma who are second year 
students at MDI, Gurgaon. 


The web portal was launched by 
the Director of the institute Dr 
C V Baxi in the presence of 
Dean Prof .Metri, senior faculty 
and students. 


At the launch of the portal Dr 
Baxi praised the efforts of the 
students involved in the 
mammoth task of getting a 
portal together and running it 
too. Every aspect of the on line 
portal was handled by the 
student body and the website 
welcomes a visitor with a note 
on what went into the making 
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~~ m Compiled by Serena Kallian and Reshma Majithia 


of the portal. The website 
promises to deliver a mix of 
the serious and the not so 
serious features of what 
comprises campus life at MDI 
starting with the campus 
grapevine to a forum for 
academic discussions, sports 
and events at the campus to 
bringing its past, present and 
future students on the same 
platform. 


The student community has 
welcomed the novel idea with 
open arms and this was 
witnessed by the 10,000 hits that 
the website received in a matter 
of hours after the launch apart 
from the 400 odd registrations 
that were received. 


XLRI and University of 
Muenster, Germany join hands 


XLRI has signed an MOU with 
University of Muenster, 
Germany for Student Exchange, 
Faculty Exchange, Joint 
Research Projects and Joint 
Development Programmes on 
October 1, 2008. The MOU was 
signed by Dr. Manfred Krafft, 
who heads Marketing Centre 
Muenster (MCM) at Muenster 


University, and the Chairperson 
of International Relations, Prof. 
Jittu Singh, at XLRI. XLRI is 
the first B-school partner for 
Muenster School of Business 
Administration and Economics 
in India. Dr. Manfred Krafft 
from University of Muenster, 
Germany addressed the 
students of XLRI on the 
occasion of signing of the 
MOU between the two 
universities. He delivered a 
presentation to XLRI students 
regarding the courses and 
programs offered by Muenster. 


IIM-B organizes three day 
business fest“Vista 08” 


Vista 08, Indian Institute of 
Management Bangalore's three 
day business festival which was 
started off on October 10 and 
concluded on the 13th saw 
enthusiastic participation of a 
large number of students from 
various Business School from 
across India in 8 events. The 
fest was inaugurated by the 
Editor in Chief of the Indian 
Express, Mr. Shekhar Gupta 
who also gave the keynote 
address on the theme of 
























FORE SCHOOL OF MANAGEMENT 


Announces admission to 


Two Year Full Time Post Graduate Diploma in 
Management 2009 - 2011 (Batch XVIII) 


TWO YEAR FULL TIME POST GRADUATE DIPLOMA IN MANAGEMENT 
(INTERNATIONAL BUSINESS MANAGEMENT) 2009 - 2011 (BATCH-II) 


(Both the programmes are approved by All India Council for Technical Education, Min. of HRD, Govt. of India) 


ELIGIBILITY programme. Forms can also be 





ere “candidate must hold a downloaded from the website of 
b ; Me FORE (www.fsm.ac.in). 
achelor's degree with minimum 
50% marks or equivalent IMPORTANT DATES 
recognized by AICTE/ UGC/AIU. . 
Final year students can also apply ° Forms available from 


subject to furnishing the proof of 1 1 " August, 2008 to 
graduation by October 01, 2009. 12'November,2008 


For more detail, please refer the s, Last date to apply : November 12, 
advertisement of CAT 2008 and 2008 (applications received after 
website of FORE. this date will not be accepted) 


FOYTIPTST Y ET Tel lI IND e GD/Interview Centres : Delhi, 


e All candidates are required to phlei nent Chennai 
appear for the Common Admission napana 
Test (CAT) to be conducted by IIMs Hostel facilities available for both 
on November 16, 2008. For further boys and girls. 
sdvericement thathas appeeredin For singed rem date cote 
Prae i ll inthe month FORE SCHOOL OF MANAGEMENT, 

i B - 18, Qutab Institutional Area, 
Apply on prescribed application(s) New Delhi-110 016. 
available separately for both Tel. : (011) 41242424-33 (10 Lines), 
programmes by paying Rs. 1500/- 26569996 (Direct); Fax : (011) 26964229 
cash or by DD of Rs.1550/- foreach email : admissions@fsm.ac.in 


The FORE Advantage : 


Ranked among the top B-School International Students exchange 
of India. programmes. ; 

e 100% Placements with multiple e Continuous academic-industry 
offers. interface. 


K E ANEESH eA e State-of-the-art campus. 
iare RANAN Y e International teaching pedagogy. 
























CAT is one of the components used for shortlisting candidates who apply for admission to FSM. 
IIMs have no role either in the selection process or in the conduct of the Programme. 





“Emerging economies, 
a emerging realities”. “Numero 
O  Uno-the hunt for the next 
5 CEO,” IIM-B 's flagship event, 


saw international representation 
this year with student 

_ participants coming from Mcgill 
= University, Yale and Lahore 
University of Management 
studies. Day one had other 
events like the “The Bzzwings 
B-plan competition” which had 
320 teams participating from 
across the country. The first 
prize was bagged by the IIM-B 
team which had presented their 
venture called Professional 
trainers, a firm that intends to 
bring the world of wellness 
right at the door step on every 
big condominium. 


The second day had eminent 
corporate speakers like 
Gurucharan Das, author of the 
book "India Unbound' and 
former CEO of P & G India 
present a talk on India's current 
position in the economic race 
and its future leanings. 


One of the big events during 
the three day fest was a media 
conclave, which had some of 
the big names from print media 
holding a discussion on the 
theme “The Great Indian Media 
Circus - Just who is watching 
whom?” 


The grand finale of the fest saw 
the conclusion of the major 
event at Vista the “Numero 
Uno” with Roberto, an 
exchange student at IIM-B, 
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bagging the title of the next 
best CEO and also a cash prize 
of Rs 150,000/- after the 
grueling three day competition. 


Horizons 2008 at IIM-K 


Indian Institute of Management 
Kozhikode's Industry 
interaction cell organized its 
annual three day management 
conclave, “Horizons 2008” 
during October 10-12. This 
year's annual event focused on 
real estate, retail and the media 
sectors. The theme that formed 
the crux of the entire conclave 
was “Looking East - Redefining 
Global Dynamics.” 


The inaugural address was given 
by the chief guest for the annual 
event, Mr K Thiagarajan CEO, 
Maytas properties on emerging 
opportunities in the real estate 
sector. 


Day one kicked off & with an 
interesting media summit panel 
discussion. The second and the 
third day of Horizons 2008 saw 
speakers from the real estate 
and retail sectors coming 
together to shed light on the 
current situation in their 
respective sectors. This year IM 
K had a record number of 25 
speakers from the industry for 
the conclave. 


Tattv 08 - Annual National 
Summit at SIOM 


Symbiosis Institute of 
Operations Management 


(Nashik) kicked-off its Annual 





National Summit, Tattv '08, at 
The Gateway Hotel in Nashik 
on 4th October, 2008. The 
theme for this two-day 
consortium was ‘Strategic 
Foresight: The Power of 
Envisioning the Future’. Dr. 
Vidya Yeravdekar, the Principal 
Director of Symbiosis Society, 
and Dr. C. R. Patil, Managing 
Committee Member, Symbiosis 
Society, inaugurated the event. 


Pragmatic and progressive fore- 
sight formed the basis of 
discussion among key industry 
leaders on the first day. The 
leaders discussed key issues 
facing global players and gave 
solutions in the form of channel 
management model and multi- 
channel product catalogue. The 
speakers highlighted the rising 
importance of the IT industry 
and the challenges it faces. The 
second Day was all about 
entrepreneurship, inclusive 
economic growth and striking 
the correct balance between 


business and environment. 


LIBA bags the 'Dewang Mehta 
award" 


This year's Dewang Mehta 
Award instituted by Onward 
foundation for the best HR 
academic input and the best 
placement brochure went to 
Loyola Institute of Business 
Administration (LIBA). LIBA 
received the award at the 16th 
Business School Affaire which is 
a business school contest. Close 
to 100 B Schools had 


@ 






Í @ GFP (General Fitness for Profession). 
f @ Strict implementation of anti-ragging & sexual 











THE INSTITUTE 


@ Vibrant 24x7 Residentiality in Executive. Devpt. House 
with Internet, Culture Centre and Movie Club. 

@ Executive Fitness Programme (Multi-gym, Swimming, 
Tennis, Yoga, T.T., Bdmn. Etc.) 

@ Personality Assessment Centre, Enhancement and 

Upgradation Processes (PACE-UP) Programme. 

@ Integrated group development with foreign students, 

researchers and academics; all festivals in campus. 










































harassment laws. 


















@ Pollution free vast green campus. 
@ Multimedia Computer Centre with Wireless Satellite 
connection. Wi-fi enabled campus. 

@ Wide inductive learning horizons in the Capital City. 
@ 20 Bed Hospital with 24 hour ambulance service. 

@ Regular Bus Linkage to the city. 



































@ Excellent Faculty from Industry & Academia including 
visiting from US / Europe. 

@ Networking for Academic Fusion: America - Fordham 
(New York), Harvard IT Group (Boston), Globe Project 
(Wharton School); European Union - Finland, France, 
Italy, Poland, United Kingdom; South East Asia - 
Malaysia, Singapore, China, Japan, Korea. 

@ Placements with leading MNCs and Indian 
organisations. 
































@ Scholarships (Compete for our Academic Board 
Chairman Mr. Ajit N. Haksar & Advisor Ms. Tara Sinha’s 
Excellence Awards) 

@ 'Earn While You Learn’ scheme 

@ Bank Loan Facilitation 





























Sale of EMPI Application Form & Prospectus Starts 
Last date for receiving completed EMPI Application Forms 


Common Admission Test (CAT) by IIMs - November 16, 2008 


EMPI Business School 


Campus P.O. - CSKM Educational Complex, Satbari, Chattarpur, New Delhi - 110 074 
Ph.: 91-11-2665 2373 / 2375 / 4727 / 3764 
Fax : 91-11-2665 4422, e-mail : admission@empi.ac.in 


| For details visit : www.empiindia.com 





2-Yr. Full Time PGDM (BM) 


Post Graduate Diploma in Management (Business Management) 
2009 - 2011 (AICTE Approved) 








Eligibility : At least a 3-year Bachelor's degree or equiva- 
lent in any discipline recognised by the AIU / AICTE as 
eligible for Post Graduate Studies. Candidates appearing for 
the final examination for the Bachelor's degree (or equiva- 
lent exam.) can also apply. 

Applicants are required to appear for CAT' 2008 to be 
conducted by the IIMs on November 16, 2008. 

NRI candidates living abroad can apply with their GMAT or 
GRE scores. Candidates who live in India with NRI parents 
must appear for CAT only.The number of such candidates 
will not exceed five. 

Additionally, the candidate should register with 
EMPI through separate EMP! application form. This 
can be obtained from EMP! Residential Campus / City 
Centre, New Delhi on payment of Rs. 1200/- by cash or 
through post by sending a Demand Draft of Rs. 1300/-. 
Demand Draft should be made in favour of "EMP! Business 
Schoo!" payable at New Delhi. 

Company Sponsorship : Companies can sponsor 
candidates (preferred areas : Entrepreneurship, Int'l 
Business). Final selection will be based on CAT score. The 
number of such candidates will not exceed five. 

Final Selection : Shortlisted candidates will be called 
forour Personality Profiling exercise - a prelude to 
grooming your Total Personality including Group Tests 
and Interviews. 


EMPI uses CAT for shortlisting candidates for its Post | 
Graduate Diploma in Management (Business Management) 
- PGDM (BM) programme. IIMs have no role either in the 
selection procedure or in the conduct of the programme. 


September 1, 2008 
December 30, 2008 



















participated in the contest which 
was held at Taj Lands End 
Mumbai as part of the Asian 
Brand Congress. 


Other management institutes 
like the XLRI, TISS and 
SCMHRD also shared the best 
HR Academic input award for 
their HR syllabus. LIBA 
received the best placement 
brochure award for its 
informative, precise and creative 
presentation. The brochure 
gives detailed information about 
LIBA's history, international 
associations, activities both 
curricular and extra curr‘cular, 
conferences and also lists the 
different career opportunities 
for its students. 


New Management 
programmes launched by 
ISSM 


Alcance Academy of 
Management, Chennai has a 
new division known as the 
Indian School of Science and 
Management(ISSM).The ISSM 
launched its post graduate 
management programmes in 
Chennai. The Institute will be 
offering both autonomous 
programmes as well as 
management programmes in 
association with the DBA group 
of institutions, Bangalore and 
Rotterdam University, 
Netherlands. The initial student 
intake would be 25 with 17 
faculty members starting this 
year. Applicants would be 
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admitted on the basis of 
GMAT/CAT/XAT/MAT 
scores. Candidates are further 
shortlisted for a GD/PI. The 
programme is not AICTE 
approved. 


TASMAC goes to NY 


Training & Advanced Studies in 
Management And 
Communications (TASMAC), 
the Pune based institute for 
management and information 
technology education, is set to 
start a new campus in NY. The 
other overseas campus, which is 
in London, known as The 
TASMAC London School of 
Business, was scheduled to start 
operations by the 13th of 
October with a batch of 150 
students from Europe, the 
SAARC region and the 
Southeast Asia. In the NY 
venture, the institute plans to 
invest Rs 10 Crore to establish 
facilities and it hopes to tap 
global networking opportunities 
for its students owing to the 
location in the US. TASMAC 
has campuses in Pune, Mumbai, 
Bangalore and Kolkata. 


CAT testing to be outsourced 


In what can be called a 
pioneering effort by the IIMs in 
India, the Common Admission 
Test, or the CAT, is going to be 
outsourced to a global testing 
company. The Indian Institutes 
of Management under the 
Union government are looking 
to bring in computer based 





testing (CBT) in the country. 
This move would help resolve 
issues of human errors and 
question paper leaks which has 
been happening in the CAT 
testing procedure in the past 
few years. The companies which 
have been shortlisted for the 
bidding process are ETS 
Prometric, Eduquity Ventures, 
Attest and Pearson VUE 


` (Virtual University Enterprises). 


ETS Prometric is a US based 
testing company which handles 
exams like the Graduate Record 
Examination (GRE) & the test 
of English as a foreign 
Language (TOEFL). Pearson 


VUE isa UK based company 
which holds the Graduate 
Management Aptitude 
Test(GMAT). The IIMs hope to 
make the CAT an online test by 
2009. 

IIM-C, IIT launch PG 
programme 

The Indian Institute of 
Management (IIM)-Calcutta has 


launched a one-year residential 
post-graduate programme for 
executives in ‘visionary 
leadership in manufacturing’ in 
collaboration with the Indian 
Institute of Technology (IIT)- 
Kanpur and IIT-Madras in 
Kolkata. Japan International 
Cooperation Agency (JICA), a 
governmental agency of Japan 
that provides technical 
cooperation to other developing 
countries, has designed the 
programme. m 


PGDM or 


Accredited and 
Approved by AICTE 


(EQUIVALENT TO MBA) fig E 


Our students of PGDM w i 
can go for Ph.D SCMS Building 
PROGRAMMES OFFERED 


PGDM. General Management - 210 Seats 


Specialisation includes HR, Financial Services, Wealth Management, Marketing, 
Systems, Foreign Trade, IT, Advertising, Marketing Communication, Knowledge 
Management etc. in addition to Insurance & Banking and Retailing & Merchandising. 


PGDM.. Insurance & Banking - 60 Seats 
PGDM. Retailing & Merchandising - 60 Seats 


"AC CREDITATION is a guarantee for quality of physical 


and academic infrastructure, Quality of faculty, Teaching and learning 
facilities, Industry - institution interaction, Capacity to take up research, 
Societal contribution of the institution, Financial resources etc. to attract 
quality conscious students " - AICTE. 


MBA EQUIVALENCE 


Association of Indian Universities (ATU) has recognised PGDM of SCMS - 
COCHIN as equivalent to MBA. One among 18 b. schools to get this 
recognition. 


ISO CERTIFICATION 


SCMS-COCHIN is the first and the only b.school with ISO certification for 
QUALITY MANAGEMENT TEACHING SYSTEM. 


RANKING BY BUSINESS MAGAZINES 


All business magazines have consistently rated SCMS-COCHIN as one among the 
best 25 b.schools in India. Business India has rated SCMS-COCHIN as A++ in 2008. 


UNIQUE IN PLACEMENT 


BUSINESS INDIA has featured SCMS-COCHIN (Issue dated 18-06-2006- 
reproduced in our website) as a unique b.school in the matter of placement. 


HOW TO APPLY TO SCMS-COCHIN 
Candidates with a high score in MAT/ CAT/ ATMA may procure application and 
prospectus by sending a DD for Rs. 950/- (in favour of SCMS-COCHIN) to the 
Director of Admissions at SCMS-COCHIN. 


KON 


Estd. 1976 a w 


(SCHOOL OF COMMUNICATION AND MANAGEMENT STUDIES) 
Prathap Nagar, N.H. 47 at Muttom, Alwaye, Cochin - 683 106, INDIA. Ph : 91-484-2623803/04, 2626153/54 
Fax : 91-484-2623855 E-mail : sems@vsnl.com Website : semsgroup.org 


£ 





ACCREDITED FOR 5 YEARS 
WITH ONE OF THE HIGHEST EVER POINTS 
One among 23 b. schools in India to get accreditation 



































TWO YEAR 
FULL TIME 
300 Seats 


THREE YEAR 
PART TIME 
30 Seats 





Computer lab 
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RESNA 


wi-fi Classroom 








j IIM-K has helped me 
š become more 


confident personally...’ 


aghavendra Bhajantri, 

an Electronics and 

Communication 
Engineer from SDM CET 
Dharwad, loves writing about 
events, is a passionate traveller, a 
sports enthusiast and is 
currently studying for his MBA 
from the Indian Institute of 
Management, Kozhikode. Here, 
he shares his dreams, strategies 
and advice with MBA aspirants 
of the present day. In 
conversation with Serena 
Kallian... 


1. This may seem an obvious 
question but tell us why you 
felt the need to do an MBA 
after your BE in Electronics 
and Communication? 


This question actually takes me 
back to my IIM-K interview. In 
fact this is asked almost 
invariably in most B-school 
Interviews. I remember, I 
decided to go for an MBA 
during my final year of 
engineering. Like any other 
undergraduate student, I asked 
myself what career options were 
open to me after engineering. I 
evaluated the options available 
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and MBA looked to be 
the most apt 
destination. I used to 
share my career 
interests with my 
brother and friends. 
The buzz about MBA 
at the time made me 
think about the degree 
seriously. I feel that the 
primary reasons behind 
studying for an MBA 
varies from one 
individual to the other 
-in my case initially, it 
was the promise of challenging 
career options in any field that 
one may be interested in and the 
level of personal exposure to 
business, people and 
responsibilities during the 21 to 
22 months of rigorous 
instruction that attracted me. In 
the long run, it was the kind of 
responsibility and work profiles 
that an MBA ensured that sealed 
the choice. 


2. You’ve worked with 
iGATE solutions for more 
than 16 months, how did your 
stint at a corporate setup help 
you with your MBA 


) 





preparations? What tips on 
time management would you 
share with working aspirants? 


Corporate work experience 
comes in really handy during the 
programme, rather than during 
the preparatory stage. A good 
and impressive work experience 
is generally a plus in a B-school 
interview and later in the course. 
I got through iGATE during 
campus recruitment and started 
preparing for the CAT only 
after 6 months of joining; this 
ensured that I was settled and 
knew my responsibilities in the 
work place well. When you are 
working, your foremost priority 





ADMISSION 2009 





Entrance Test: CAT 


Accredited by AICTE and affiliated to 
Madurai Kamaraj University. 


Top 5 recruiters are 
TCS, CTS, Ramco, HCL 
and Murugappa Group 


Highest Salary 
5.25 Lakhs p.a. 





100% since inception] 


Admission purely on merit 
No Capitation fee 


Rated ‘A’ rank by Business India 
Best B-School Survey 2008 








Eligibility: 
MBA : Graduate in any discipline. 


infrastructure: 

TSM is housed in a building of over 50,000 
sq.ft located on a 16.70 acre campus and 
has 24 hour Computer Lab and Library. 
There is a 144-bed hostel for women and 
100-bed hostel for men on campus. 


Application: 

The cost of application form is Rs. 950/-. 
For application and prospectus send a 
Demand Draft drawn in favour of 
Thiagarajar School of Management payable 
at Madurai. (or) download from our website 
www.tsm.ac.in. 

Last date for filled in application: 
December 10, 2008. Candidates must submit 
a photocopy of the qualifying entrance test 
application form along with the TSM 
application form. 

Interview: March 2009. 


Thiagarajar 


Fes. School vi 


Management 


Pamban Swamy Nagar, Thirupparankundram 
Madurai 625 005 Tel: 0452-2484099, 2485014 
Fax : 2483099 Email : admission@tsm.ac.in 

URL : www.tsm.ac.in 









= _ during the free time that you 
= : a have. This has to be utilized to 


the fullest. Thus Saturdays and 


: 3 fy Sundays were always dedicated 


f for MBA preparation. Informal 
talks with colleagues on 
different issues kept me updated 
on current affairs. 


3. What sector would you like 
to work in post MBA? Have 
you any specific roles in 
mind? 

Broadly speaking, my interest is 
in marketing and Iam 
passionate about brands. Many 
rational aspects have to be 
considered when it comes to 
selecting one’s career and 
placements. IT has been one of 
the prime contributors to our 
economic growth. But I have no 
specific plans to get back to the 
IT sector. Then again, I would 
also not turn down an offer if I 
can leverage on my IT 
experience and the role offered 
is in an area of my interest. I 
might also look into civil 
services after my MBA. It is 
actually a little difficult to 
pinpoint anything at this stage 
with so much learning still to 
come. 

4, Why do you think a 
candidate should choose 
IIM-K as his B-School 
destination? Personally, what 
has been the greatest take 
away from your education at 
IIM-K? 

TIM-K has been doing 
exceedingly well among the 
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Indian B schools, its brand 
image is very high in popular 
perception and thus it has 
attracted the best students in the 
country. In my opinion, this is 
one of the primary reasons that 
one should opt for ITM-K. 
Others would be the excellent 
past records in terms of 
academics, quality of faculty and 
alumni, and campus placements. 
IIM-K offers a great blend of 
learning, industrial exposure and 
social life and an opportunity to 
know people from all parts of 
the country. 


Personally for me, education at 
IIM-K has been extremely 
effective in inculcating grasp of 
micro and macro issues of 
business. It has helped me 
become more confident 
personally, more efficient in 
people management and more 
knowledgeable about different 
verticals of management. It also 
promises good career 
opportunities in a field of my 
interest. I also take away a great 
network of friends. 


5. What were some of the 
challenges that you faced 
when you first joined IIM-K 
and how has your 
transformation been since 
then? How did your peers 
and faculty help you in the 
process? 

Initially one invariably finds it 
tough to adjust to the academic 
work load and balance it with 
other student activities on 
campus. But as time passes, one 
gets used to the routine and it 
becomes an enjoyable journey. 


IIM-K takes special care of 
every new batch joining the 
institute to make the process of 
admission and induction easy 
and comfortable. The senior 
students get in touch with the 
new batch well in advance to 
give all kinds of help required. 
Students in any new batch get a 
chance to meet the alumni and 
also each other in various cities 
even before they actually join 
IIM-K by participating in the 
annual alumni meet of the 
Institute. All this helps in 
getting acquainted with the 
culture and practices of the 


Institute. 


6. What would your parting 
words be for those aspiring to 
join a B-school? 


Life in a B-school is certainly 
going to be hectic but more 
importantly, interesting. It 
requires initial investment in 
time and effort to get to know a 
new place and new lifestyle and 
adapt to it. Choose your careers 
carefully and with deliberation. 
After joining a B school, you get 
to interact with faculty and 
alumni and should take every 
opportunity to clarify any 
possible doubts that you may 
have. You would also have 
people from industry visiting 
campus and sharing their post- 
MBA experiences. If you make 
proper use of all these 
Opportunities, you will be well 
equipped to take care of 
work-life balance by the time 
you pass out of B-school. 

Wish you all the very best for 
your preparation and also for all 
future endeavors. = 


a 





2008 Registration Opens 


Symbiosis National Aptitude Test (SNAP) is your only opportunity to get into one of the 12 reputed postgraduate institutes 
that offer 24 postgraduate specialisations under Symbiosis International University 


* Symbiosis Institute of Business Management (SIBM) Pune + Symbiosis Institute of Telecom Management (SITM) 

* Symbiosis Institute of Computer Studies and Research (SICSR) * Symbiosis Centre for Information Technology (SCIT) 

e Symbiosis Institute of Media and Communication (SIMC) * Symbiosis Institute of Geoinformatics (SIG) 

* Symbiosis Institute of International Business (SIIB) + Symbiosis Institute of Operations Management (SIOM) 

* Symbiosis Institute of Management Studies (SIMS) * Symbiosis Institute of Health Sciences (SIHS) 

* Symbiosis Centre for Management and Human Resource * Symbiosis Institute of Business Management 
Development (SCMHRD) (SIBM) Bangalore 


Candidates desiring admission to any of the above Institutes MUST purchase the application form and 
prospectus of that institute. 





Test date: Sunday, 21” December, 2008.2 p.m. to 4 p.m. 





Test Cities 
Agra | Ahmedabad | Allahabad | Bangalore | Bhopal | Bhubaneshwar | Chandigarh | Chennai | Delhi | Faridabad 
| Gurgaon | Guwahati | Hyderabad | Indore | Jaipur | Jamshedpur | Kanpur | Kochi | Kolkata | Lucknow | 
Mumbai | Nagpur | Nasik | Noida | Patna | Pune | Surat | Vashi | Vishakapatnam. 


Register online at and follow the instructions. Test Fee Rs. 1000 /- 
Last date for Registration: 25” November, 2008 


Symbiosis International University 


(established under section 3 of the UGC act 1956 vide notification No.F9-12/2001-U.3 of the Government of India) 
Sivakumar Mathada, Registrar 

Symbiosis Test Secretariat: Symbiosis Knowledge Village, via Sus Road, Gram: Lavale, Tal : Mulshi, 

Dist : Pune - 411042 India. Phone: 020-391 16226 / 27 ; Telefax: 020-391 16228 ; Email: info@snaptest.org 


Symbiosis reserves the rights to change or cancel any test cities at its discretion. 
No capitation is charged for admission to any course at any institute of Symbiosis. 











MAKindia.com 





The Secrets of 
Excellence 


n this age of high attrition 
I rate, employee retention 

becomes a daunting task 
for most companies. More so, 
with changing market dynamics, 
companies are often not able to 
retain even top level 
management. At the other end 
of the spectrum, companies 
often find a mismatch between 
the expectations that they had 
from their choice of candidates 
(even with the highest academic 
credentials), and the actual 
performance of the latter on the 
job. For budding management 
graduates in the present day 
therefore, choosing an employer 
of choice and remaining an 
employee of choice are equally 
critical concerns. For overa 
year now, Ikya Human Capital 
Solutions has been offering 
comprehensive solutions in 
different facets of the human 
capital solutions businesses - 
Search, Recruitment, Learning 
& Development and Staffing - 
through a single window. 
P. Sharma spoke with Romesh 
Advani, COO - Staffing 
Solutions, and himself an 
alumnus of IMT Ghaziabad, to 
find out the mantras for 
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excellence that every aspiring 
manager should internalize in 
order to achieve the success of 
his dreams. 

What have you perceived as a 
corporate client’s typical 
requirements when they want 
to hire a mid-level manager? 
The key requirements from our 
client end while hiring a mid- 
level manager are his 
educational qualification, 
relevant professional experience, 
good communication skills, 


| proven man-management skills. 


These being the key, there are 
also other very crucial factors 
which the clients look for, 
namely stability in the career, 
age factor, salary package etc. 
However, one of the most 
important things that they look 
for is a passion to excel. 
According to you, what are 
the key skills required in an 
MBA student to excel in this 
competitive world? 

In today’s competitive world, it 
is imperative for every MBA 


| student to have certain 


mandatory skill-sets in his 
arsenal to excel in his respective 
field. Besides having good 


communication skills, he needs 
to have a proactive approach 
towards the business 
environment and should have 
the capability of thinking out of 
the box in search of new ideas. 
He should carry a positive 
attitude coupled with the 
adaptability to incorporate class- 
room knowledge into real 
market practices. A successful 
MBA would have a holistic 
approach to decision making 
and would be receptive to 
change. Most importantly, he 
should have the DRIVE to 
succeed. 


How would you advise an 
individual to decide on a 
prospective employer of 
choice? 


The choice of an employee to 
work with his preferred 
company is based on 

e Hisage 

e Hisaspirations [both short 
and long term] 

e Hispersonal circumstances 
[spouse’s job / mobility / 
monetary benefits / 
children’s education / 
commuting time to 
workplace etc] 

e Hisfit for the particular job 
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e Hisimmediate boss 

e Theteam who will work 
with him 

e The opportunities that the 
company has in the market 


One index of such companies is 
available in the listing of THE 
BEST PLACES TO WORK - 
this is done scientifically by an 
independent organization. But 
suitability to individual 
circumstance and ambition is a 
very important factor. 


What does it take to become 
an employee of choice in 
today’s competitive world? 


A candidate becomes an 
employee of choice if he/she 
takes initiative, is proactive, 
thinks differently, anticipates 
problems, takes decisions fast 
and consistently delivers on 
commitments. It is also very 
important to have a positive 
attitude and the ability to 


develop your successor. 


In terms of MBA 
placements, what have been 
the trends, in the last couple 
of years? Which are the 
sectors which have grown 
fastest in terms of volume of 
recruitment as well as salary 


growth? 


Despite what many naysayers 
might be predicting, MBA 
candidates will always be in 
demand. Their requirement 

in the industry has always 
been healthy and will 
continue to be so in the 

times to come. Some of the 
sectors which have perceptibly 
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| been growing in terms of 


volume of recruitment are: 

e Telecom, most definitely 
because of new operators 
coming in country wide 
Handset vendors 

Tower companies 

Retail 

Service Sector 

Real Estate / Infrastructure 


There are so many different 
types of MBA and forms of 
course delivery these days - 
distance courses, satellite 
courses, short-term 
certificate courses - as a 
seasoned human resource 
professional, what is your 
observation on how these 
courses are perceived and 
accepted by the industry? 


All courses are fine, but what 
actually works as a differentiator 
is the experience you gain 
during a 2-year full-time 
residential course. The course 
content in such programmes, 
case-study oriented pedagogy, 
exposure to corporate world 
through visiting/guest lecturers 
or during the summer 
internships add a lot of value. 
Thus, to add the market point 
of view, the industry perceives a 
full-time course from a reputed 
MBA Campus as providing 
more value for them when they 
are trying to recruit an MBA. 


As an MBA yourself what has 
been your greatest take-away 
from the degree? And how 
would you advise future 
managers to best leverage the 


degree to attain corporate 


success? 





My take-away from my MBA 
(1995-97) would be the 
exposure that it offered in terms 
of meeting different people 
with different mindsets, forming 
a team out of them and working 
together. The lessons that it 
imparted in how one can 
become a leader in such 
situations by making people 
turn towards him have been 
invaluable. From a more strictly 
academic perspective, the case 
study exposures gave me very 
important problem solving 
insights and skills which stood 
me in good stead when I 
entered the corporate world. 
The Summer Training project 
me gave great exposure to the 
Retail markets where I started 
my career. 


My advice to future managers 

would be: 

e Beexposed to as many 
people you can in the 
corporate world during your 
2-year course 


e Build teams and learn how to 
work in them 


e Dosummer projects which 
expose you to the Ground 
Level/Field level, if you are 
a sales and marketing person 


e Read enough on what is 
happening in the corporate 
world and financial markets 
even outside your immediate 
curriculum 

e Remain focussed on the job 
at hand and don’t lose sight 
of the end for which you 
have joined the course m 
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Seagull 


The Great Global Credit 
Crisis — Implications for the Indian 


Economy 


m Srinivasan Suresh 


he global financial 

markets are in serious 

trouble! The benchmark 
US index Dow Jones and 
NASDAQ dropped significantly 
during mid October. S&P 500 
another iconic American stock 
market index dropped to a five- 
year low. Japan’s index Nikkei 
fell by more than 10% ona 
single day, which is its biggest 
fall in over twenty years. Large 
financial institutions like 
Lehman Brothers have 
collapsed. Reputed investment 
bankers like Goldman Sachs, 
Merrill Lynch and insurance 
giants like AIG have been 
running for cover, hoping to be 
bailed out of this deep-rooted 
financial crisis. The American 
Congress has been debating the 
handout of a financial aid 
package to bail out the affected 
institutions; this will require a 
commitment of close to seven 
hundred billion dollars of tax 
payer’s money. An emergency 
G7 meeting was called to 
discuss the crisis. The European 
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Union Leaders 
too came up 
with a bail out 
plan to induce 
liquidity in the 
markets. 

All of this drives 
home one key point: 
this global credit 
crisis has emerged at 
a scale that has never 
been witnessed in the past. 
Analysts and experts ponder 
over various questions at this 
juncture: Is it over, or are we 
still seeing the tip of the 
iceberg? Is the worst yet to 
come? Who is to blame? Are 
we, at least, learning any lessons 
from this catastrophe so that 
such crisis does not repeat itself 
in the future? From an Indian 
perspective, what would be the 
implications for the Indian 
economy? It was in the thick of 
this crisis that Dr. D Subbarao 
took over as Governor of the 
Reserve Bank of India (RBI); 
what are the challenges he faces 
as this crisis unfolds? 





These are some of the 


questions we would analyze in 
this article. 


What went wrong with the 
American and the European 
Financial Institutions? 


Although the global credit crisis 
currently seems to be at its peak, 
one needs to understand that 
this has developed over a longer 
period of time. Analysts argue 
that the people at the helm 
should have well anticipated 
this. As our readers would 
recollect, credit problems in the 
United states, and to a certain 
extent in the European Union, 
has been brewing over the last 
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sixteen months in the form of 
‘sub prime’ lending, that is 
lending to those borrowers who 
would not qualify as ‘credit 
worthy’ under normal 
circumstances. Most of these 
borrowers have defaulted and 
that has severely dented many 
financial institutions in the 
regions. Further complicating 
this issue was the innovative 
financial products which the 
American banks and financial 
institutions had developed on 
the back of these ‘sub prime’ 
assets, all of which collapsed 
like a pack of cards once the 
housing market fell, leaving a 
cascading effect of financial 
destruction around the West. 


What is more, the American 
economy plagued by high 
inflation, high gasoline prices, 
high interest rates, loss of jobs 
and the American housing 
market slump had become so 
vulnerable and weak that during 
early 2008, even ‘prime’ 
borrowers, who had healthy 
credit records, started 
defaulting. This resulted in 
major American iconic 
institutions like Freddie Mac 
and Fannie Mae collapsing. In a 
nutshell, large investments by 
virtually all the financial 
institutions had eroded 
significantly in ‘worth’ and 
hence the value of these banks 
dwindled. The financial model 
and viability of these ‘high 


50 Advanc'edge MBA November 2008 








profile’ banks was suddenly 


being questioned. 


Also read The Global Financial 
Meltdown under ‘Basic Bytes’ 


on www.advancedge.com 





Analysts today point fingers at 
the ‘reckless’ risk-taking model 
of these banks, and their ‘flashy’ 
Chief Executive Officers (CEO) 
for the mess that they are in at 
present. The regulators have 
been held equally responsible 
for the lack of appropriate and 
timely monitoring of the 
financial system. Asa result, the 
investors in these financial 
institutions lost their monies 
and were not ready to invest 
anything further in them. 
Mutual trust being lost in 
financial circles, the institutions 
found it extremely difficult to 
secure further cash, either in the 
form of equity or loans, to carry 


on their businesses. 


Commodity Markets, on the 
other hand, with crude oil 
leading the pack, dropped to 
levels not imagined even a 
month before. Crude oil price 
came crashing down to around 
$85 a barrel, after scaling highs 
of close to $150 a barrel a 
couple of months before. The 
reasons for the slump in crude 
oil prices were primarily the lack 
of liquidity in the market and 
investors’ fears that a global 


recession has set in which might 


be expected to weaken the 
demand for oil. Gold prices 
scaled up due to the weak US$, 
subdued crude oil prices and the 
crash in the financial markets 
which drove investors towards 
this safe haven. 


In this backdrop, the American 
Congress cleared the seven 
hundred billion dollar bail-out 
package that is expected to 
breathe back life into the 
battered financial markets. From 
this huge package approved, the 
Federal Reserve (Fed) has 
already invested around two 
hundred and fifty billion in 
equity shares of American 
banks, which effectively means 
that the American government 
is now a direct owner of these 
banks. It is ironic that the 
American government being the 
biggest proponent of the ‘free 
market’ economy is now 
subsidizing the banks in such a 
big way, albeit in the best 
interest of reviving credit flows 
in the economy. The move will 
inject cash into these ‘cash- 
strapped’ institutions and jump 
start the virtually stagnant 
economy. Through this process, 
the government is also now 
directly funding the operations 
of the business. However, the 
key question that needs to be 
answered here is how the 
government will ensure that the 
funds are henceforth prudently 
managed by these banks and 
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that the latter do not repeat the 
past misjudgments! 


The ‘bail-out’ package approved 
_ by the Congress (which includes 
capping the salaries of the 
senior management of various 
financial institutions) of-course 
attempts to mitigate many of 
the risks that had surfaced 
during this crisis. President 
Bush has indicated that an 
additional hundred million will 
also flow into the markets in 
similar fashion. Following the 
American Federal Reserve, the 
European Union Leaders as well 
as the British government 
initiated measures to implement 
a similar ‘bail-out’ package at a 
cost of around fifty million 
pounds that will inject cash into 
affected banks, in lieu of which 
the government would become 
shareholders in these banks. 
Government representatives will 
also become directors on board 
of these banks. Some of the 
banks that would benefit from 
this move of the British ` 
government include Royal Bank 
of Scotland (RBS), Lloyds and 
Barclays. (RBS had a large 
exposure to the financial crisis 
and as a result, its value has 
eroded by more than 60%) 


Economies around the globe in 
a synchronized manner have 
also cut interest rates in order to 


make available more funds in 
the market and improve liquidity 
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so that economic activity can be 
revived. With the American Fed 
and the European Central Bank 
leading the pack, the Central 
Banks of Sweden, UK, Canada 
and Switzerland cut interest 
rates by fifty basis points. 
Financial experts believed that 
this would be the best way to 
kick start the economy. 


Impact on India’s economy 
& its financial markets 


Although analysts forecast a 
significant cut in the future 
growth forecasts of the Indian 
economy, it is widely believed 
that India is likely to pull 
through this crisis with 
minimum damage. The 
International Monetary Fund 
(IMF) has recently supported 
this view by emphasizing that 
there will definitely be a 
negative impact on India’s 
economic performance due to 
the global liquidity crisis, but if 
properly managed, India will 
still be able to secure a Gross 
Domestic Product (GDP) 
growth rate of close to 8% 
(against the 9% that was 
targeted) for the year 2008-09 
and could record close to a 7% 
GDP growth for 2009-10. 
Although these rates would be 
much lower than the ones India 
had targeted, when compared to 
the overall global scenario and 
downturn, they still appear to be 
very attractive. 


Large scale selling of Indian 
stocks by the foreign investors 
was witnessed recently. This 
resulted in the Indian stock 
markets hitting historic lows; 
Sensex was close to touching 
the 10,000 mark. Nifty’s SNP 
CNX was not very different. 
Indian Banks like ICICI lost 
more than 20% in value due to: 
rumors that it had significant 
exposure to the global credit 
crisis; its UK and Canadian 
arms in particular were reported 
to have large scale lending to 
banks like Lehman Brothers. 
However the ICICI 
management subsequently 
clarified that the bank’s overseas 
lendings were safe and had been 
well secured as the clients were 
largely Indian multinational 
corporations like Tata, Reliance 
and Birla. Global rating agencies 
like S&P and Moody’s too gave 
a clean chit to ICICI and 
confirmed that it has robust 
asset quality, its investment 
policies have been prudent and 
it has no exposure to sub-prime 


assets. 


However, all this does not mean 
that the Indian economy is 
totally insulated from the global 
financial crisis. Downside risks 
actually do exist! Pressures 
resulting from the widening 
imports-exports gap, growing 
trade and fiscal deficit, 
managing the depreciating 
rupee, containing inflation over 
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the long term (although it now 
seems to have come well below 
the peak) and managing interest 
rates such that it does not hurt 
long term growth of the 
economy are just some of the 
key challenges that need to be 
addressed by the newly 
appointed Governor, Dr. 
Subbarao. 


The Indian rupee significantly 
weakened against the US$ 
hitting Rs.49 to a dollar: an 
exchange rate that has not been 
witnessed in the last six years. 
The rupee has in fact weakened 
by close to 20% since the 
beginning of the year. The fall 
in the value of the rupee has 
been primarily due to the heavy 
demand exerted on the US 
dollar as foreign investors 
started pulling their funds out 
of the country in a bid to tide 
over the global credit crisis; in 
this process they have been 
selling Indian rupees and buying 
US$ from the Indian banking 
system, resulting in steady 
appreciation in dollar value 
against the Indian rupee. The 
future outlook is worrying here: 
although foreign investors in all 
probability are likely to come 
back, the import-export gap 
needs to be reduced and the 
deficits need to be brought 
under control in order to ease 
the pressure on the rupee. 
Foreign currency reserves have 


also significantly dropped to 
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around $280 billion from the 
levels of around $320 billion 
reached during May 2008. The 
RBI has been selling US$ to 
prevent the rupee from 


depreciating below acceptable 
levels. 


Measures taken by the Indian 
regulators 


Inflation and interest rates need 
to be closely monitored in line 
with global economic 
movements. In response to the 
global liquidity crisis, RBI 
swiftly effected two cuts in Cash 
Reserve Ratio (CRR) in quick 
succession, to improve liquidity 
in the financial markets. This is 
in sharp contrast to recent 
practices as one would recollect 
that the RBI had been 
increasing the CRR rates in the 
recent past to check liquidity in 
the system and control inflation. 


Recent data released showed 
that during the first five months 
of the fiscal year 2008-09, 
industrial output grew 4.9%, as 
against 10% achieved during the 
same period last year. The 
manufacturing sector grew only 
by 1% as against 11% achieved 
last year. The capital goods 
sector grew only by 2.3% as 
compared to around 31% a year 
ago, all of which are worrying 
signs. Lack of liquidity has been 
the biggest impediment to 
economic growth in the country. 
Cash strapped Indian companies 


have been unable to carry 
through their global mergers 
and acquisitions plans; the 
amount of M&A achieved this 
year is well below 50% of what 
was achieved last year. Many 
Indian companies are holding 
back on their investment plans 
or delaying their timing of 
Initial Public Offering (IPO) 
(when they offer stocks to the 
markets for the first time). This 
is due to unfavourable market 
conditions and the inability of 
these companies to secure a 
higher value for their shares in 
this subdued environment. All 
this can have a significant 
impact on Indian economic 
growth, perhaps to a greater 
extent than what analysts are 
projecting. More efforts are 
required in this context to boost 
the spirit of the industry and 
attract investments. This is 
where we expect the new RBI 
Governor, together with the 
Finance Ministry, to spearhead 
policies. 


To conclude, it would be only 
fair to state that no one yet hasa 
complete picture of the full 
dimension of this global 
liquidity crisis. Casualties emerge 
as every day passes. Only time 
can tell if we have crossed the 
peak! m 

The writer isan MBA, Chartered 
Accountant and Cost Accountant with 18 
years of industry experience. At present he is 
a PhD scholar at IIT-Madras. 
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Indian Nuclear Civil Energy 
Opportunities 


m Srinivasan Suresh 


ow that the Indo 
American Nuclear deal 
and the agreement that 
would enable India to 
procure civil nuclear technology 
and fuel has been successfully 
completed, it is perceived that a 
wide opportunity has been 
thrown open for the 
international majors, who are 
specialists in nuclear technology, 
manufacturers of reactors and 
providers of fuel. These 
international companies have 
already started getting into 
serious business development 
initiatives with their Indian 
counterparts to sell their 
technology. In this article, we 
will briefly analyze some of the 
international majors who have 
the equipment that would 
generate civilian nuclear power 
and explore how robust this 
historic opportunity is. 
Total Indian business 
opportunities with respect to 
civilian nuclear power 
generation is pegged at over 
US$ 30 billion - roughly what 
would be required for India over 
the next ten to fifteen years to 
set up around twenty nuclear 
plants around the country. Many 
international companies, from 
the United States (US), France, 
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Russia and China have the 
required technology and are 
likely to compete for this 
business. However, looking at 
the history of these countries 
barring France and their track 
record in manufacture of 
nuclear power, the picture is a 
bit discouraging. 

The United States, for example, 
is the second largest 
manufacturer of nuclear 
reactors, there being close to a 
hundred commercial nuclear 
reactors generating around 
100,000 Mega Watts of power, 
which caters to around a fifth of 
America’s total requirement of 
power. During the sixties and 
the seventies, the US ventured 
into nuclear power in a big way 
and it was expected that by 
2000, they would have more 
than one thousand reactors. But, 
due to the accident in the ‘Three 
Mile Island’ nuclear plant during 
1979 things significantly 
changed over the period. The 
safety of nuclear reactors and 
the issue of managing outdated 
reactors turned out to be a 
major issue. Although the 
nuclear form of energy is widely 
considered to be one of the 
cleanest ways of producing 
power, major risks are involved 


in the process of disposing 
spent fuel. On the back of this 
concern, since late seventies the 
US has not secured a single 
order for nuclear plant. The 
Chernobyl nuclear disaster 
during 1986 stalled the nuclear 
civil energy plans of many 
countries. Many economies 
including Germany and Sweden 
have revisited the nuclear power 
generation model and have not 
made large scale investments in 
this process. However, recently 
President George Bush is 
leading a movement to seriously 
revive the nuclear civil energy 
program not only in the US, but 
around the world. General 
Electric (GE) is the biggest 
American company that 
manufactures nuclear reactors. 


France is the biggest nuclear 
civil energy player in the world. 
Electrecite de France (EDF) is 
the country’s premier power 
generation and distribution 
company which manages close 
to sixty nuclear power plants 
around the country. In France, 
close to ninety percent of the 
country’s power requirements 
are met through nuclear power. 
In addition to this, France also 
exports a large quantity of 
power to other European 
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countries including Netherlands, 
Britain and Germany. Recently, 
Areva SA, France's second 
biggest nuclear generation 
company has come together 
with EDF to build the next 
generation nuclear reactor. 
Another reputed French nuclear 
power equipment manufacturer 
is Framatome. 


Many British companies are also 
active in Nuclear power 
manufacturing equipment. 
British Nuclear Fuels Ltd (UK), 
which recently acquired 
Westinghouse, is the world’s 
largest nuclear reactor 
manufacturer. British Energy is 
also a prominent player. ABB 
Combustion Engineering, which 
was formed as a result of a 
merger between the Swedish 
ABB’s nuclear plant 
manufacturer and US 
Corporation Combustion 

- Engineering is also a significant 
manufacturer of nuclear power 
equipment. Other international 
nuclear equipment 
manufacturers include Atomic 
Energy of Canada who will also 
be looking for expanding their 
business into India. Japanese 
companies like Mitsubishi 
Engineering, Minatome of 
Russia, Siemens of Germany 
and Dongfang of China also 
entertains aspirations to enter 
the Indian market to sell their 
power plants. China has more 
than ten nuclear power reactors, 
close to another ten under 
construction, and it is ranked 
twelfth in terms of nuclear 
power production. Given the 
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huge power consumer China is, 
it has an ambitious program to 

produce around 5% of its total 

power requirement through this 
form by 2020. 


Indian companies are already in 
the process of entering Nuclear 
Power Plant manufacture; Tata 
Power is reported to be in talks 
with Areva SA and is expecting 
to generate around 10,000 MW 
by 2010. As one would 
appreciate, India’s current 
installed capacity of power 
generation is around 120,000 
MW, out of which nuclear 
power capacity constitutes a 
meager 4,000 MW. India is 
proposing to increase this to 
around 20,000 MW over the 
next few years. The National 
Thermal Power Corporation 
(NTPC) wants to enter the 
industry, in a big way and is 
learned to be in discussions with 
the international players. 
Reliance Energy together with 
NTPC and National Organic 
Chemicals (NOCIL) propose to 
venture into the industry. 
Vedanta Resources also has 
shown keen interest in entering 
nuclear power generation. 
BHEL, which already 
manufactures many components 
and parts required for nuclear 
power generation, is keen to 
establish nuclear power 
generation plants in a big way. 


The debate as to whether 
nuclear power generation is the 
cleanest way to generate power 
will always continue. There is 
certainly no doubt about the 


fact that given the humungous 
consumption of power by 
emerging economies across the 
world, any other form of 
traditional power generation is 
definitely bound to impact the 
environment. The question that 
has often surfaced is over the 
safety of the nuclear plants and 
management of disposal of 
spent fuel. It is still not very 
clear if robust processes are in 
place that would address these 
issues in a safe, sustainable and 
environment-friendly manner. 
This question becomes more 
important with an additional 
twenty reactors coming into 
existence in India over the near 
term future. Unless these issues 
can be addressed and sorted out 
positively, one can argue that we 
should focus our energies on 
robust research that will lead us 
to better and safer fuels such as 
solar, biodiesel, bio-alcohol, 
hydrogen, non fossil methane, 
and wind and wave energy. 


Overall, it seems that the 
coming days will witness large 
international players queuing up 
for civil nuclear power 
generation business at Indian 
door steps. The current land 
mark Indo American deal is 
expected to see India secure 
technology and fuel from these 
sources for supposedly clean 
energy generation, that will goa 
long way in meeting the 
country’s mammoth 
requirement for energy and 
therefore help it achieve its 
targeted Gross Domestic 
Product (GDP) Growth. m 


The Jet - Kingfisher Pact: 
Will It Last? 


m Srinivasan Suresh 


Background 

It has been known for sometime 
that both Jet Airways and 
Kingfisher Airlines, which 
together control around one 
third of the Indian domestic 
airline market, are bleeding cash. 
Combined losses are pegged at 
close to Rupees three hundred 
crore a month. After witnessing 
crude oil prices hitting the 150- 
dollar mark, there was certainly 
some relief when crude prices 
mellowed significantly down to 
around US$70 a barrel, but 
given the global economic slow 
down which has had a severe 
impact on the Indian economy 
as a whole, the Indian domestic 
airline business continued to 
find itself with an unviable 
business model. Indian 
passenger traffic has grown by 
close to three percent in the last 
quarter as compared to thirty 
percent during the same period 
last year. Given such a jolt in 
demand conditions and the 
subsequent cash losses these 
airlines are incurring, Jet 
Airways and Kingfisher have 
entered into what they call an 
‘alliance’ intended to save costs 
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for both the airlines. 


In this process, the senior 
management of the two airlines 
had several meetings during mid 
October 2008 to operationalize 
the so called ‘alliance’. Senior 
management of the two carriers 
announced that the focus of the 
‘alliance’ would be cost 
reductions through operating 
more joint ‘code shared’ flights, 
combining ticketing and sharing 
resources on ground handling 
of the aircrafts at the airports. 
The two managements also 
indicated that joint fuel 
management, training and 
utilization of cabin crew and 
exchanging frequent flier 
programs is also being strongly 
contemplated. Both the 
managements assess that this 
‘alliance’ is likely to improve the 
bottom line of the two carriers 
by close to 1500 crore rupees 


per annum. 


Global recession and 
Business Cycle effects 


What is the reason for this 
problem in the Indian domestic 
airline industry? Are they 
mismanaged? Well, not really. 





The global economy periodically 
goes through a ‘Business Cycle’ 
which has alternating ‘boom’ 
and ‘slow down’ conditions. 
Over the last forty years the 
global economy has witnessed 
eight to nine such recessionary 
phases and every country, 
including India gets embroiled 
in economic problems during 
these phases. This time, with the 
global slow down and the 
official announcement by the 
American Federal Reserve (Fed) 
that the United States (US) is on 
a recessionary path, the airline 
industry around the world has 
been impacted deeply in both 
domestic and international 
segments. The American 
carriers, barring Southwest 
Airlines, are all in trouble and 
are looking to merge with each 
other not only to tide over this 
recessionary phase but also to 
ensure long term sustainability 
and survival. What is relatively a 
more recent development is the 
fact that the global slow down is 
no longer confined to the US or 
to the West, but has definitely 
reached the Asian economies 
including the Indian economy. 


The airline industry is 
struggling to cope with the 
recession mainly on account 
of two issues: one, from the 
perspective of demand for 
their products and services, 
which has dropped due to the 
dwindling of disposable 
surplus of money in the hands 
of the consumers. Secondly, 
the costs of running the 
operations and providing 
services have also increased 
due to overall inflation in the 
economy. Both these result in 
squeezing out the profits of 
companies. The third jolt has 
come from the lack of 
liquidity and access to capital, 


debt or equity, at reasonable 


cost; this is turning out to be a 





major blow, as the companies 
find themselves seriously cash 
strapped. What is worse, in 
respect of all three issues the 
prevailing uncertainty is such 
that no one can actually predict 
how long this situation will last. 
That is, in fact, where the real 
problem lies. 


Business Cycle impacts on 
other sectors 


Due to the current recession, 
there has been a large scale 
impact on the Indian stock 
markets, the level of inflation 
and interest rates in the Indian 
economy, corporate results and 
the value of the Indian 
currency, has taken a sharp hit. 
There is also a pretty strong 








liquidity and credit concern 
visible, though perhaps not to 
the magnitude as in the US. 
Not surprisingly, all of this 
has had adverse impacts on a 
cross section of sectors 
including aviation, retail, 
FMCG, construction and 
infrastructure, banking, 
information technology, 


automobiles, etc. 


Retail, for example, has had a 
very similar problem to what the 
airline industry is currently 
facing. With inflation and the 
economic slow down deeply 
impacting the common man, 
disposable income and 
purchasing power have been 


negatively impacted resulting 
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in lesser spending at the 
supermarket outlets; this has 
had a jolt on the Indian retail 
industry which was expanding 
exponentially over the last 
twelve months. Even major 
players like Reliance Fresh, Big 
Bazaar, Subhiksha, Spencer’s 
and Food-world have recently 
closed down many outlets and 
their daily losses are mounting. 
The fundamental problem here 
has been the enhanced capacity 
creation in anticipation of 
consumer demand which never 
transpired; more and more retail 
stores were opened, more funds 
were invested and a large level 
of fixed costs were incurred in 
anticipation of growing 
consumer demand for retail 
stores. This significantly 
increased the fixed cost of these 
retail stores over the last few 
months, not to mention the 
commitment to pay back the 
loans and interest to the 
borrowers and suppliers. But 
unfortunately the economic 
down turn meant that the kind 
of demand expected or 
projected never materialized, 
resulting in cash losses for these 
stores. One point that is critical 
to note in this context is that 
businesses the world over are 
aware that ‘business downturn 
cycles’ set in as often as 
‘business boom cycles’, and 
hence need to be prepared to 
face such cyclicity. The business 


models of companies should be 
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drawn such that they are 
ready to face ‘rainy days’ 
when they come by. 
Successful companies are 
those that extensively plan 
strategic moves such that they 
are insulated to a reasonable 
degree even during recessionary 
conditions in the sense that they 
take a much smaller hit than 
what the industry on an average 


suffers. 


Is cost rationalization 
possible between Jet and 
Kingfisher? 


Jet has a fleet of around 
eighty-four aircrafts; a 
predominantly Boeing fleet 
with around sixty two Boeing 
aircraft. It also has eleven 
Airbus 330 aircraft 
predominantly used for 
international destinations and 
another eleven ATR aircraft 
that are used for ‘short haul’ 
domestic destinations. The 
carrier operates in around 
forty four domestic 
destinations and around 
twenty international 
destinations including the 
Mumbai - Shanghai - San 
Francisco route. Kingfisher, 
on the other hand, has also a 
fleet of around eighty-four 
aircraft; a predominantly 
Airbus fleet with around forty 
eight Airbus aircraft and 
thirty six ATR aircraft, that is 
used for ‘short haul’ domestic 
destinations. Kingfisher has 
just commenced its 


international operations on 
the Bangalore- London 
Heathrow sector. 


Securing operational 
synergies by merging two 
carriers is one of the most 
challenging tasks that airlines 
around the globe have faced. 
Normally, such synergies 
come through a common 
aircraft type fleet, route 
rationalization, discounts in 
buying larger quantity of fuel 
and insurance (as insurance is 
a major component in the 
airline business) and cross 
utilization of staff. Even Jet 
Airways which acquired 
Sahara and tried to integrate 
it as Jet-Lite was unable to 
reap the operational synergies 
in totality. To that extent, 
Kingfisher seems to have been 
more successful with its Air 
Deccan merger. But the point 
is, when airlines find it 
difficult to reap synergies and 
save costs even after merging 
with one another and having 
full control over total 
operations, how can such an 
‘alliance,’ as Jet and 
Kingfisher have announced, 
be expected to save around 
1500 crore rupees annually? 
In fact, reaping synergies will 
be an exceptionally uphill and 
challenging task given the 
varied aircraft types (Boeing 
and Airbus) they possess. 
However, tangible measures 
already seem to have been 


taken to address the ‘over capacity’ that has 
been created, and the airlines are shedding 
staff. Jet recently retrenched close to one 
thousand staff from its rolls, though the 
decision was subsequently reversed following 
the national furore over the manner in which 
these staff had been dismissed. However, at 
the time that this article went to print, the 
situation in both companies was still highly 
volatile. Various international routes operated 
by both the carriers are also being cut and the 
related costs saved. Both carriers have deferred 
taking delivery of new aircraft that they had 
ordered during ‘boom’ conditions. However, 
these measures could have been taken 
independently too, well without the so-called 
‘alliance.’ The interesting point to note here is 
that the carriers have indicated that they could 
also raise fares by as-much as fifteen percent 
due to this alliance. This is a point of concern 
and could have ‘antitrust’ implications 
meaning that the two carriers, which have a 
controlling market share, could unduly take 
advantage of their dominant position in the 
market and exploit their position to increase 
fares unreasonably. To a certain extent, this 
may resemble a ‘cartel’ behavior where two 
major players collude to take advantage of the 
market at the expense of the consumer. This 
kind of activity would be totally prohibited 
under the Competition Act, 2002 and if the 
carriers had gone through a formal merger 
process the regulators would have objected to 
this merger on the same grounds! One 
therefore begs to ask the question: is this 
alliance merely a pretext for such acts that 
would enable the two carriers to take 
advantage of their joint monopoly situation? 


In the final analysis, one can argue that the 
airlines should do all that is necessary to 
reduce costs to the greatest extent possible and 
minimize losses; losses do not add value to the 
economy in any way. It would be a big relief 
to passengers if the Jet - Kingfisher combine is 
able to pass-on a part of these savings in the 
form of reduced air ticket prices. But any 
attempt to monopolize the situation and 
charge higher prices should be strictly 
avoided. m 
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ECONOMIC INDICATORS 














This is one of the most widely followed indices 
in the world and is a 30-price-weighted average 
index, representing the publicly traded 
companies, largely industrial, in the US, 
considered leaders in their respective 
industries. The markets have suffered big 
losses in valuations over the current review 
period. The global credit melt down clubbed 
with the collapse of large financial institutions 
hammered the markets not only in the US, but 
also around the globe including Europe, Asia, 
Japan; Indian markets were also equally 
impacted. 











The global economic crisis has had a deep 
impact on the financial markets, but also has 
impacted the currency markets with the US$ 
gaining against the major global currencies in a 
big way. Euro for example has weakened against 
the USD by around 5%. As seen here, the Euro 
started the review period at an exchange rate of 
0.7064 Euro per US$ and closed at 

0.7447 Euro per US$. 
































“Based on weekly data with one week lag 





2222 
2345 














India's forex reserves saw one of the biggest falls 
during the current review period. The reserves fell 
by a total of close to five billion dollars during the 
review period, with a drop of around US$ 8 billion 
in one single week commencing Oct 11. The 
reason for this drop is primarily said to be the 
repatriation of funds from Flls and strengthening 
of the US$ against the global currencies including 
the Euro and its impact on the basket of 
currencies held by the Reserve Bank of India 








The NASDAQ-100 Index includes 100 of the 
largest domestic and international non-financial 
securities listed on the NASDAQ Stock Market 
based on market capitalization. The index, most 
popular globally, has shown a steady decrease 
over the review period, primarily triggered off by 
the collapse of major financial institutions like the 
Lehman Brothers Merrill Lynch, Goldman Sachs 
and AIG. As credit concerns deepened, the 
American Federal Reserve (Fed) had to intervene 
with a revival economic package to stimulate the 
economy and the markets. 
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The Indian rupee has been depreciating against the 


| US$ steadily. The current global financial crisis has 


seen large scale sales by investors in the stock 
markets and Foreign institutional investors or Flls 
have repatriated dollar funds out of India; this gave 
rise to large scale demand for the US$ leading to a 
fall in the value of the Indian 

rupee against the US$. 


S&P CNX Nifty is a well diversified 50-stock 
index accounting for 25 sectors of the economy. 
S&P CNX Nifty is computed using market 
capitalization weighted method, where in the 
level of the index reflects the total market value 
of all the stocks in the index relative to a 
particular base period. The index has taken a 
severe beating during the review period; possibly 
this being one of the worst review periods we 
have seen with a 20% average drop in values 
across the board. This is mainly a spillover of the 
global economic crisis which has now taken the 
form of recession and has also impacted 

growth in the Indian economy. 
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SENSEX has turned out to be the barometer of 
the Indian stock market and is an indicator that is 
extensively reported worldwide. First compiled 
in1986, SENSEX is a basket of 30 constituent 
stocks representing a sample of large, liquid and 
representative companies. The index has slid 
steadily to historic lows touching the 10,000 
mark. Global credit crisis clubbed with the 
cascading impact on the Indian markets have 
triggered this selling in stocks. Significant selling 
by the foreign institutional investors(Fll) 
scrambling for liquidity has also been responsible 
for the fall. 








While the global currencies lost five to ten percent 
Japanese Yen gained close to 4% against the 
US$. The main reason for the strengthening of the 
Yen was investor concern over various other asset 
classes including the US$, the Euro, Crude and 
Gold. Hence investors perceived that it would 

be safer to hold their investments in Yen; there 
was a rush for purchasing more Yen which 
resulted in appreciation of the currency. 
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-India at the Beijing Olympics 
s — the Good, the Bad and the Future 





m Avnish Anand 


y all accounts, India had 
B a great Beijing Olympics 

and let’s not even argue 
about it. There are cynics who 
will look at our population and 
compare our meagre haul with 
the likes of other big nations 
like China and US, and dismiss 
the 2008 effort as a microscopic 


improvement. 


But these three medals including 
a golden one were won by a 
nation which had just won a 
single medal in each of the last 
three Olympics and none in the 
three before that - a nation 
which had never won three 


medals at a single Olympics and 





a nation which had last won a 


erected ied usr back all the other good which does international sports events for 
in 1964, (itskecheliberey of not show up in the medals tally. the next 4 years? 

discounting the hockey goldof | So what is this other good The greater good from these 
1980, as the games were that we are talking of, other Olympics is the hope and the 
boycotted by the major hockey than the fact that the medals confidence that we have gained 
powers.) And that is notall-all | will spare Indian journalistsa | asa sporting nation — 

this is merely the foundation of | lot of embarrassment at all sportspersons and fans alike - 
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the faith that we can compete 
with the very best in various 
sports and there is no ceiling to 
what we can do. We can beat a 
Russian world champion in 
boxing and we can beat a top 
ranked Chinese in badminton. 
The Olympics have raised 
expectations - we will no longer 
be satisfied with a creditable 
effort. Only a win or a medal 
will do. And that is why Akhil 
Kumar and Saina Nehwal will 
get back with renewed vigour to 


go one better. 


The other good is the attention 
that this has brought to other 
sports. The Olympics have 
always been about hockey - 
because of the 8 golds, tennis - 
because of Leander and 
Bhupathi and Shooting and 
Athletics — for the bagful of 


medals we win at the 


eto 


Jina Z00249 


sx 


p 








Commonwealth Games and 
Asian Games respectively. This 
Olympics just set all the 
conceptions and 
misconceptions about our 
‘world -beating ability in various 
sports’ straight on the largest 
stage possible with almost the 
whole sports-watching public in 
attendance. 


The big winners were Boxing, 
Wrestling, and Badminton. The 
biggest losers were Athletics, 


Tennis, Shooting and Archery. 


And hockey wasn’t even present. 


We have been sick of the 
mediocrity in these sports and 
the success in others was 
welcome relief. We have been 
performing well in sports like 
boxing and badminton for quite 
sometime but nobody cared. 
Now thanks to the performance 
at this year’s Olympics, the 





public cares and the powers 


that be cannot ignore them 
any more. This Olympics 
could, to a certain extent, do 
something for Boxing and 
other sports akin to what the 
1983 World Cup win did for 
cricket in this country - start 
a revolution. The early signs 
are encouraging. The 
Olympic feats relegated the 
cricketers’ victory in Sri 
Lanka to the back pages and 
guys like Akhil Kumar are 


now household names. 


The greatest good however 
was the attention these 
Olympics brought to the 
efforts of the Mittal 
Champions Trust. More than 
half the heroes of Beijing have 
benefited from their 
benevolence and love for 


sport. We now know what 10 
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million dollars can do. It can 
turn a talented prospect into a 
world beater. Our country’s 
sporting history abounds with 
stories of potential champions 
who were unable to take the 
next step because of lack of 
funds. The Trust’s effort has 
proved that there is enough 
potential in this country 
which is just waiting for a 
little cash to succeed at the 
highest level. Now there is 
hope for them. 


And the better part is that the 
Mittals are just getting started. 
They first started by working 
with the top layer of sports 
and have already delivered. 
They have now started to 
move into lower levels and 
have got into talent scouting. 
The fruits of their efforts will 
spur them on to do more and 
that will mean more good 
news for Indian Sports, more 
so with the next Olympics 
hosted in their adopted city of 
London. 


The best part is the 
competition that we hope will 
now start among other Indian 
corporates to emulate the 
Mittals. It does not take a 
doctorate in marketing to see 
that the Mittals investment in 
India’s Olympic dream will 
reap them a lot of social 
goodwill in this country - the 
Return on Investment is 
astronomically high - more 
than the ROI on all the 
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money spent on funding 
cricket tournaments and film 
award nights. It was an 
experiment which no one had 
bothered to do. Now its 
success has been proven 
beyond doubt and there is no 
patent on it. The race to copy 
the Mittals will mean more 
money for future world 
beaters and subsequently 
more glory to Indian sport. 
The government which is 
cash strapped and has a 
meagre sports budget should 
at least declare some sops on 
corporate money spent on 
promotion of sports. 


Time now to move to the bad 
stuff... 


The saddest part about the 
Beijing Olympics is its 
revelation of the 
mismanagement of sport that 
continues in this country. 
And whatever we achieve is in 
spite of the government and 
not because of them - starting 
from the way athletes are 
selected to represent the 
country, sent for training and 
finally in the way they are 
dressed for the opening 
ceremony (please refer to the 
Sania Mirza and Sunitha Rao 
fiasco). 


Abhinav Bindra made a 
wonderful point about the 
need for professionalism in 
Indian sport. Mr Suresh 
Kalmadi retorted by saying 


that politicians and 
industrialists were required to 
run sports federations because 
only they knew the art of 
getting money out of the 
government coffers. 


These are the same guys who 
complain that the 
Government does not provide 
enough funds for sports — so 
that means they are not doing 
a good job of the task that 
they are supposed to do, in 
Mr Kalmadi’s own words - in 
spite of them being the so- 
called experts. Mr Kalmadi 
conveniently forgot to 
mention the issue of 
accounting for funds 
obtained, and also that he and 
his cohorts have no clue of 
what to do with the money 
they get from the 
government. The 
Government has provided Mr 
Kalmadi with a huge budget 
to ensure sporting success at 
the 2010 Commonwealth 
Games. And what is Mr 
Kalmadi’s master plan? Ask 
the Chinese for help. 
Shouldn’t we just hire the 


Chinese instead? 


The success of the Mittal 
Trust provides further proof 
of why things are bad. Other 
than the money, the Mittals 
have also brought in 
professional management. 
The Trust has on its board 
past sportspersons like former 
national tennis champion 


Manisha Malhotra. This is 
why they have managed to get 
so much done for just 10 
million dollars. They have a 
far better understanding of 
what it takes to create 


champions. 


The hiring of special sports 
therapist Heath Mathews for 
the boxers is a case in point. 
While the boxers and the 
coaches were raving about the 
South African’s contribution, 
the federation thought he 
wasn’t important enough to 
go to Beijing. In Beijing, a 
defective Velcro strap caused a 
horrible gash on Akhil 
Kumar’s face. Any kind of 
bleeding would have led to an 
automatic disqualification for 
the boxer. Guess who got the 
wound stitched up to avoid 
such a disaster. Yes, Heath 
Mathews it was. The sad part 
is that in spite of all this 
evidence nothing will change; 
such is the stranglehold that 
politicians have on the reins 
of Indian sport. 


Such a situation also limits the 
efficacy of what the likes of 
the Mittal Trust can do. The 
Trust can help make winners 
out of potential stars, but it is 
the federations who have the 
wherewithal to find and 
groom the potential stars. 


A recent study by economists 
Anirudh Krishna and Eric 
Haglund provides an answer 








to another question - why we 
as a nation of 1.2 billion can’t 
produce enough champions. 
They show that it is because 
the population of effective 
participants in sports is far 
less. An effective participant is 
one who takes regular part in 
sporting activities. This is 
where our federations and 
government have failed us and 
where the Chinese have 
succeeded - as shown in 
Beijing. More than 40% of 
China’s population is 
involved in regular sporting 
activities. They have created 
the infrastructure to facilitate 
such high levels of 
participation. Is Mr Kalmadi 
listening? 


So what does the future hold? 


The future is bright. Beijing 
will increase participation in 
non-cricketing sports. We can 
expect more corporate money 
to flow in. The corporates 
will also get professionals to 
manage their sporting 





investments; much in the 
same way VC’s get experts to 
mentor the start-ups they 
fund. A combination of the 
saturation of cricket and 
success of Beijing has ensured 
that the likes of Vijender 
Kumar are getting 
endorsement offers. India just 
became less cricket-ized. As 
for the government and the 
federations, they can’t get any 
worse. They can only get 
better from here. With the 
Commonwealth Games 
looming and the Chinese and 
the Mittals showing the way, 
they have the motivation and 
the formula for success. 


We can start planning for the 
next Olympics. London is 
going to be a lot better than 
Beijing. m 

The author is an IIM-L alumnus 
presently working for an e-commerce 
company. He has written extensively 
on sports for many publications and 


websites. Views expressed in the article 
are entirely personal and not that of 


the publication. 
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Communication Skills: 
Presentation Perfect 


m Meenakshi Shivram 


ery often in the final 
V years of study in a 

professional college, we 
are expected to make 
presentations. And if you are an 
aspiring manager, this is one 
thing that you will have to keep 
doing over almost the entire 
span of your professional life. 
Invariably, when we first think 
of presentations, our focus 
moves on to content and then, 
sadly, it remains there. We think 
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of what is to be said - we work 
on our slides. We read books 
and talk to people to get the 
right quotes. We look at the 
million ways in which our slides 
can be best presented - we look 
at background colours and at 
creative animation. What we pay 
little attention to is the delivery 
part. This is what we begin to 
think about a day before the 


presentation is to be made! 


In this article in our 
series on 
Communication Skills, 
we will deal with 
developing an effective 
Presentation Style. This 
topic has two parts - 
one is preparing the 
presentation and the 
other is, preparing to 
present. We shall look 
at the second aspect 
first in this issue. I 
must mention here as a 


_ caveat that the word 


œN Presentation’ does not 


necessarily mean that 
there is a slide show - 


standing and talking to 





a group is also a presentation. 
However, most academic and 
professional presentations these 
days are accompanied by visual 
support and relief. 


Platform Skills 


Assuming that our slides are 
ready, we move on to 
understanding how we need to 
present ourselves. These skills 
that people notice before we 
start running our slides are 
called ‘platform skills’. Simply 
put, it means, when we stand on 
the podium, what do people 
see? We stand in front of an 
audience - so many pairs of 
eyes look at us and how do we 
feel? And what do they feel? 


As you have guessed, this refers 
to body language and today we 
shall look at what we can do 
with our eyes, hands and feet as 
we stand to make our 


presentation. 
Standing right: 


Stand in balance. This means - 
don’t lean on one leg or the 


other. Put your feet not very far 


from each other and make sure 
that your spinal cord is ina 
straight line. Remember, that is 
where your energy flows from. 
However, do not stand stiffly. 
This is a little difficult to convey 
through words - but you should 
neither be sloppy nor stiff. The 
body should not be too loose; at 
the same time you should not 
keep your hands straight by your 
side. This is more an at-ease 
position with the feet just a little 
apart from each other. And this 
requires practice. We must be 


aware of how we stand. 


The second thing to do is to 
stand right in front of the 


audience and not to one side. 


We start our talk from the 








centre position and then move 
left or right when we start our 
slide show. Once we begin from 
that position, the audience starts 


following us wherever we go. 


No matter where you stand, 
never show your back to the 


audience. 
Maintaining eye-contact: 


This is a platform skill that 
needs to be most arduously 
practiced. Many speakers find it 
difficult to look at the people 
they are addressing. This 
happens when our focus is on 
the content. We stand with our 
notes at the lectern and look at 
the notes. Or we look at our 
slides and talk to the slides. We 
need to 
always 
remember 
that we 
are 
talking to 
people 
who are 
looking at 
us. But 
how do 
we look 
at so 
many 
people? 
Many 
speakers 
confess 
that they 


are scared 





to talk to a large group of 


strangers. 


Two points need to kept in 
mind. One, always look at these 
strange pairs of eyes — no 
excuses there. Two, address your 
fear of big groups. We will 
address this second point in 
another segment on confidence 


building later. 


There are no ifs and buts here - 
you have to look at your 
audience. And you have to look 
at all of them. Not one by one 
and not a sweeping glance 
either. And never must you 
look over people’s heads. You 
must move from one group of 
people to the next, slowly and 
seamlessly. It does not make 
sense to jerk your head from the 
left to the right and back to the 
left - that way you would not 
have seen anybody. The reason 
why you have to look at people 
is to show your involvement 
with your topic and to see their 
response. Making a presentation 
is the same as communicating 
with a friend. Would you speak 
to a friend with your eyes on the 


ground? 


This art of looking at people 
can be practiced. You can stand 
in your room and pretend there 
are people in front of you. You 
could also stand in front of a 
mirror and talk while looking at 
yourself without taking your 
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eyesaway from you. The only 
other way to practice this is by 
making as many live 


presentations as possible. 
What do I do with my hands? 


Your hands are a natural 
extension of your body - use 
them well. Do not keep them 
locked behind you or folded 
across your chest. Do not put 
your hands in your pockets and 
do not clasp your fingers. So 
many ‘do nots’! So what do we 
do? Speak with your hands. 
Move them. Move them not 
from the shoulders - that would 
create an exaggerated dramatic 
effect but move them elbow 
downwards to the palm. 


Your eyes and hands and how 
you stand - these three can 
mainly be described as your 
platform skills and these are 
quite easy to pick up as these are 
motor skills. May I add one 
more - your volume? Speak 
loudly, clearly, right from the 
beginning to the end of the 
sentence. I hesitate to add a few 
more points now. But I'd like to 
leave you with an example of 


developing ‘motor’ skills. 


Those of us who learn to drive 
a car are first taught theory. We 
are asked to look down at the A, 
Band C. Accelerator, break and 
clutch. You look down and see 


that you have two feet but there 
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are three movements to be 
made. But that’s alright — you 
can move your feet quickly. So 
you keep looking at the A, B 
and C while the trainer tells you 
to look at the gear. So, feet 
firmly in place, you place one 
hand on the gear handle. Both 
your hands were on the steering 
wheel but the trainer wants to 
take one hand away. Never 
mind. Hands and feet are in 
place and you are looking at 
both of these when the trainer 
says — look at the road. Oh dear 
- how will I manage all this? 
Look at my feet, my hands, and 
the steering wheel and at the 
road? But you risk it 
nevertheless. Then the trainer 
says — look at the signal. Now 
Pm sure you'll throw your hands 
up and say - we need two 
drivers to drive a car! Because 
you will also be asked to look at 
the rear mirror soon enough. 
However, once you have learnt 
to drive the car, you don’t really 
think of what your hands and 
feet are doing, do you? They 
move automatically. You can 
actually even sing a song and 
talk to people in the car without 
missing the signal or a rash 


driver who overtakes your 
vehicle. 


So, in this article, we have begun 
by saying stand in balance, look 
at people around you and use 
your hands naturally. These are 





not to be done one after the 
other but have to happen 
simultaneously. And you have to 
remember what you want to 
say! So, till our next issue, 
please practice the mirror 
exercise for five minutes and we 
will take on from there and look 
at how to introduce ourselves, 
our topic and how to make an 


impact on the listener... m 


The author is Visiting Faculty of English 
at SNDT University, Mumbai and 
an experienced soft skills corporate trainer. 






Here's the answer to last 
month's query. Considering 
that Marc is a client, we do 
not have to edit his letters - 
the client is very important 
and does not need to follow 
the rules of etiquette. 
Tabassum's letter, however, 
requires a lot of 
improvement. First, short 
forms are not allowed. So, pls 
and reg and the symbol for 
'and' (8) have to go. The 
word 'Document' should 
have the letter 'd' in lower 
case as it appears in the 
middle of the sentence. And 
now, we will look at the tone 
of the exchange. Tabassum 
has forgotten to send the 
attachment. The client has 
had to remind her. The least 
that Tabassum has to do is to 
apologise. Forgetting to do 
something is not a fault - 
forgetting to own up is 
indeed not acceptable. 



























The Power of Visualization 


m Chitra Jha 


flask you to think of an 
] apple, what will come to 

your mind? The word 
apple as in APPLE or a picture 
of the fruit called apple? 99 out 
of a 100 times (if not every 
time), it will be the latter. It is so 
because our mind thinks in 
terms of images, and not literal 
words. These images form the 
software that designs our lives. 
If there was some way to use 
this power of creation, what 


would you like to create? 


What is the upper most thought 
in your mind right now? Let me 
take a guess. I think it is to clear 
the CAT and get into one of the 


topmost management schools; a 


dream come true. Yes, this 








dream can come true if you add 


the element of visualization to 


your top notch preparation plan. 


But first let us see what you 
understand by this term: 


visualization. 


It means seeing through your 
mind’s eyes. When you think 
those horrible thoughts about 
being in the examination hall, 
holding the paper and realizing 
that youdon’tremembera 
thing, that is visualization. The 
only thing is that your focus is 


on the wrong things. We have a 


tendency to focus on things that 


we do not want in our lives. 
These are fear-based thoughts 
that haunt our imaginations. 
They don’t leave space even for 
our dreams. What you must 
understand is that these 
scenarios are sabotaging your 
efforts towards success. So 
whenever such doomsday 
thoughts occur to you, just 
repeat the word cancel three 
times; cancel, cancel, cancel. It 
is like pressing the delete 
button. This cancel mantra 


works. Try it. 


Right! Now that you have taken 
care of all the negativity 





bothering you, you need to fill 





the space vacated by negativity 
with positive visualizations. 
Einstein had said, “Imagination 
is more important than 
knowledge.” I am certain that 
you have taken care of the 
knowledge part over the past six 
months or so of your 
preparation for CAT; now get 
ready to handle the most 
important part — that of 
imagination or what I call 
visualization. This art takes into 


Chitra Jha is a Verbal Ability 


Instructor and Holistic Health 
Practitioner. She specialises in 
Career Counselling and Lifestyle 
Management. She calls herself a 
‘Life Skills Coach’. 

In this column she will address 
the various issues that all of us 
encounter in the process of 
shaping our careers and life. 
She can be contacted at 
editor@advancedge.com 
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account that our mind does not 
know the difference between an 
imagined performance anda 
real performance. Yes, it is a 
proven fact, and we are going to 
take advantage of this. 
Perspiration and imagination are 
both needed in equal measure in 
this most challenging hour of 
your lives and you must use 
them both to be successful. 
Leave no stone unturned, as 
they say. Well, let me show you 


how to go about it. 


In this exercise of visualization, 
I shall invite you to imagine in 
great detail what you do want - 
perhaps, admission to an 
institute of your choice. Since 
you will need to close your eyes 
in order to visualize, you may 
read all the steps beforehand or 
better still, ask someone else to 
read them out to you, while you 
follow the steps. Are you ready 
to embark upon this journey to 


success? 


@ Get comfortable and close 
your eyes. 

e@ Pay attention to your 
breathing. As you breathe in 


and breathe out, feel the 


relaxation. 


@ Take three deep breaths, and 


feel yourself relaxing even 


more deeply. 
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e Now, imagine that you are 
entering the examination hall 
with great confidence. There 
isa smile on your lips and 
hope in your heart. You are 
anxious but very very 
confident. Feel that 
confidence in your body 
now. Breathe in this 
confidence and let it seep 
into your body cells. Breathe 
out any negative thoughts 
that come to you at this 


point of time. 


e@ Now, imagine yourself 

sitting at your desk in the 
‘examination hall. You are 
very poised and self assured. 
The examiner has handed 
over your question paper to 
you. Say a small prayer of 
gratitude and align yourself 


with your purpose (success). 


@ Lookatthe paper in your 
hands. Go through the 








questions. See that you know 
the answers to all the 
questions. Your confidence is 
growing. Feel it inside you 


now. 


Start solving the problems 
after allocating time to each 
section. Feel that you 
instinctively know the right 
answers. Mark the right 
answer on your OMR sheet 
with complete confidence (in 


your mind’s eye). 


Imagine that you have 
completed the paper. You 
are confident that you have 
done very well. Breathe in 
that confidence. Hand over 
the paper to the invigilator 
with a smile and walk out of 


the room (keep imagining). 


Meet up with your friends 
and discuss the paper. Feel 


your confidence growing as 


your answers match the 





correct answers. Feel the 
excitement in your body. 
Breathe this excitement in, to 
assimilate it in your DNA. 


Imagine visiting the CAT 
website for results and seeing 
that you have got more than 
99 percentile (choose 


whatever number you want). 


Imagine receiving an 
interview call from your 


chosen institute. 


Use all your senses, your 
thoughts, and your feelings 


to imagine this experience. 


How are your parents and 
your friends reacting to this 
news? How are you reacting? 
Feel it all right now. 
Celebrate your success in 
your mind. Today is the day 
when ordinary becomes 
extraordinary. It isa day 
where anything is 
possible. Enjoy your 


glorious moment. 


Let yourself experience all 
this as though it has 
already manifested in 
reality. Savour the 


experience. 


And last but not the least, 
when you are completely 
in the experience, detach 
from it. Yes, that’s right. 
Just let the desire go. As 


the saying goes, let go and let 
God. To be attached to your 
desires means that you are 
fearful about them 
materializing. So detach, 


detach, detach, let go. 


@ When you are ready, open 
your eyes, and come back to 
your regular consciousness: 
relaxed, refreshed, and ready 


for what comes next. 


If you have been preparing for 
D-day to the best of your 
ability, if the purpose of your 
life is clear to you, if you are 
passionate about doing an MBA 
then this visualization technique 
will manifest all that you desire 
in your life. You can visualize 


similar steps for clearing the 


GD, Pland converting your call. 


In fact you can use visualization 


to attract anything into your 





reality. Yes, ANYTHING. When 
you send clear pictorial 

messages to the Universe, it 
lines up with your intention and 


commitment. 


Visualization brings you in 





alignment with your goal and 
makes you commit to it. 
Someone has very rightly said, 
“Until one is committed, there 
is hesitancy. The chance to draw 
back! The moment one 
definitely commits oneself, 
providence moves too. All kinds 
of things occur to help one that 
would never otherwise have 
occurred. A whole stream of 
events issues from this one 
decision (to use visualization) 
that you wouldn’t have dreamt 


= > 
will come your way. 


Allthe best for the D-day! 
EXPECT success. m 
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One morning, after I got back home from my walk, I decided to take a 
break from work, as I was completely exhausted. Ours is a 
backbreaking job as we work for an advertising agency. I was tired and 
needed a change of scene. We decided to go to Bhima Shankar. Iam 
very adventurous and going on hikes has always been my passion. As 
soon as we reached Bhima Shankar, we rested for some time and then 
proceeded towards the mountains. The weather was salubrious and I 
immediately started feeling fresh as a daisy. Lost in the beauty of my 
surroundings, I suddenly discovered that I could not find my group of 
friends. I panicked and just as I was veering towards a state of 


hysteria, I spotted my friends at a distance. 


At night we were all sitting by the campfire talking about ghosts. It was 
spooky as we were suddenly engulfed in thick fog. In a little while we 
heard some strange sounds and we stopped, shaken, for a while. Then it 
dawned on us that the sounds were actually emanating from another 


group member’s new, squeaky shoes and all of us were in splits. 


That night I dreamt that my face was infested with pimples and all my 
friends were jeering at me, calling me a pimple queen. I also dreamt 
that to avoid these pests I get into a car and drive away recklessly into 
the fog. Little did I realise that I was nearing a steep mountain ridge 
over which I was about to drive into a deep ravine. But my friend’s 
chatter broke into my nightmare and I woke up with a jolt. It was a 
great relief to know that it was just a dream. 


To celebrate our get together, we ordered local goodies from a nearby 
hamlet. We also put up a show for thetribals living nearby. Some of the 
tourists who were camping nearby loved our performance and offered 
dollars as a token of appreciation and this made our day. 


THE MBA CAREER GUIDE 


he Best Guide To Indian And International B-Schools 


Helps choose the risht 


B-school for you 


Placement details, batch 
profiles of 40+ B-schools 


Expert advise on selection 


process & test-preparation 


Interviews with directors / 


deans 


Now 
on 
stands ! 


To buy online, visit : 
www.imspublications.com 





WORD MEANINGS 


Backbreaking (Adj): 
(bak-brey-king) 
Difficult, effortful, strenuous 






Panicked (N): (pan-ik) 


feared intensely 


Spooky (Adj): 
(spoo-kee) Suggestive of 


ghosts, scary 


In splits (Idiom): 
Racked by loud and 






Change of scene (Idiom) 


exposure to different place 


and circumstances 


Veering (V): moving 
towards, usually with a 


change in direction 


Engulfed (V): (en-gulf) 
To be swallowed up or 
overwhelmed by; flooded 


Infested (V): Be 
inhabited by or overrun in 
numbers or quantities large 


enough to be harmful, 


Salubrious (Adj): (suh- 
loo-bree-uhs) Conducive 


or favourable to health or 


well-being. 


Hysteria (N): 
(hi-ster-ee-uh) Behaviour 
exhibiting excessive or 
uncontrollable emotion, 


such as fear or panic 


Dawn on (Idiom): 
to suddenly realise, 


or understand 


Jeer (Verb): (jir) 
Speak or shout derisively; 


Fresh as a daisy 
(Idiom): to be full of 


energy and enthusiasm 


Spotted (V): (spot-id) 
Recognized; locate or 
identified by seeing 





Emanate: (Verb) 


Arise or issue from 


Recklessly (Adv): 


(rek-lis) in a rash manner 


uncontrollable laughter 


mock carelessly. 


covered with 


Ravine (N):(ruh-veen) a 


deep and narrow valley, 


` Nightmare (N): 
A frightful dream, 
an unpleasant and difficult 


Jolt (V): (johlt) to move 


with a sharp jerk, a sudden 
usually worn by a stream 
rough movement 


or torrent of water, gorge situation 





Hamlet (N):(ham-lit) 
a small village 









su|do|ku 


© Puzzles by Pappocom 


How to Play 


Fill in the grid so that every horizontal row, every vertical 
column and every 3x3 box contains the digits 1-9, without 
repeating the numbers in the same row, column or box. 
You can’t change the digits already given in the grid. Every 
puzzle has one solution. 


Hint: Don’t fill in numbers at random. While filling a 
particular square, write numbers 1-9 on a pad and start 
eliminating those numbers that already appear in the same 
row, column or 3x3 box. 











Answer on Pg. 87 
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INSTITUTE OF MANAGEMENT TECHNOLOGY 








ADMISSIONS JANUARY 2009 


(2-year Full-time MBA Programme at IMT-Dubai.) 


Give your career an international edge at IMT-Dubai. 
Get the advantages of strong industry interface, inter- 
cultural awareness and international perspectives 
along with a globally renowned faculty. Bringing 
world-class management education within easy reach 
of students and management professionals seeking 
global careers has been the key driver behind 
IMT-Dubai. 


IMT is strategically located in the heart of the 
Academic City, Dubai and is also the first Indian 
business school to be recognised by the Ministry of 
Higher Education, Govt. of UAE. Its MBA programme 
is fully accredited by the Commission of Academic 
Accreditation, Dubai. With its state-of-the-art 
infrastructure and a specialised curriculum, IMT-Dubai 
is all set to mould you into a future business leader. 


Application Procedure: 

Apply in the prescribed application form available at 
IMT (India office). Application forms can also be 
downloaded from our websites www.imtdubai.org or 
www.imt.edu. Application fees to be tendered by way 
of Demand Draft or Cash Payment of Rs.1600/-. 

The Demand Draft should be drawn in favour of 
"Institute of Management Technology" payable either 
at Ghaziabad or Delhi. 


Eligibility: 

Bachelor's Degree or equivalent with minimum 

50% marks from a recognised university. Eligible 
candidates will have to appear for Personal Interview. 


Contact: 

India Office: 

Chairman (Joint Admission Committee) 
IMT, A-16, Site-3 

UPSIDC Industrial Area, Meerut Road 
Ghaziabad - 201 003. 

Tel: +91-120-2705628 

Fax: +91-120-2705625 

E-mail: admissions@imt.edu 

Website: www.imt.edu 


Dubai Office: 


Institute of Management Technology 
Dubai Academic City 

P.O. Box 502438 

Dubai, U.A.E. 

Tel: +971-4-3604844 

Fax: +971-4-3604838 

E-mail: admissions@imtdubai.org 
Website: www.imtdubai.org 


Last date for submission of application form: 
December 5, 2008 
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Landmark 123 Nuclear deal finally gets 
sealed 


The 123 pact between the US and India for 
civilian nuclear co operation was finally sealed in 
Washington. The Nuclear pact is now operational 
and the US has made it clear that the accord is 
now legally binding for both the sides. The final 
sealing of the pact saw a ceremonious end with 
external affairs minister Pranab Mukherjee and US 
state secretary Condoleeza Rice together placing a 
seal on the agreement. The nuclear deal was 
initiated in June 2005 and made it through the US 
Senate earlier amidst a lot of chaos, ending India's 
nuclear isolation. The Senate had voted for the 
civilian nuclear deal with a thumping margin of 
86-13. 


During this period, the US Senate also approved 
of yet another historic decision - that of bailing 
out the crumbling US financial industry with a 
package of $700 billion. 


France and India sign Civil N-deal and 
Social Security Pact 


In a historic agreement which brought India out 
of its nuclear isolation, France and India signed a 
civil nuclear energy pact at the Elysee palace in 
Paris. A social security pact and a space co 
operation deal were also inked . 


French foreign minister Bernard Kouchner and 
chairman of India's AEC, Anil Kakodkar signed 
the cooperation agreement between France and 
India for the development of civilian nuclear 
technology. 
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NEWS ROUND UP 


m Compiled by Serena Kallian and Reshma Majithia 


The social security pact signed by both the nations 
ensures that Indian nationals working in France 
on short-term contracts would not be required to 
make any social security contributions if such 
payments are being made by them back in India. 


Jodhpur stampede kills 147 


An early morning stampede at Chamunda temple 
in Mehrangarh near Jodhpur left at least 147 
people dead and around 200 injured. The temple 
stampede occurred on the day when devotees had 
gathered to usher in the first day of the ten day 
“Navratra” festival. Around 10,000 devotees had 
gathered at the temple. The ones who were 
affected were mostly men as the stampede 
happened in the men's queue when people tried to 
rush into the temple. Rumours of a bomb are said 
to have triggered the rush according to a few 
sources but the reasons remain unclear. The 
government announced compensation of two 
lakh rupees for each of the stampede victims and 
ordered a probe into the matter. 


Violence in Assam 


The Udalguri and Darrang district witnessed 
communal violence which has claimed the lives of 
close to 32 people belonging to the minority 
community in the tribal belt. Police firing has 
claimed many lives. Over 80,000 people affected 
by the clashes have been shifted to relief camps. 
The clashes reportedly took place between the 
tribal communities and the Muslim minority 
communities, but involvement by the Bodo 
terrorist in these clashes have not been ruled out 


‘by the police. 


Poll dates for five states announced by 
EC 


The Election Commission has announced the poll 
dates for five states and Jammu & Kashmir seems 
to have been left out in the race. The assembly 
poll schedule has been announced for Delhi, 
Mizoram, Madhya Pradesh, Rajasthan and 
Chattisgarh. Mizoram and Delhi will go to the 
polls on November 29, Madhya Pradesh on 
November 25, Rajasthan on December 4 and 
Chattisgarh in two phases on November 14and 
20. The election results in all the states would be 
declared on the 8th of December. 


INTERNATIONAL 


US Presidential elections update 


With less than a fortnight for the US Presidential 
elections, the race between the two candidates 
Democratic Mr Barack Obama and the Republican 
candidate Mr John McCain has heated up as never 
before. Latest reports reveal Mr McCain trailing 
behind Mr Obama in US voters’ choice. The Vice 
presidential hopefuls of both the camps, 
Republican Sarah Palin and the Democratic 
candidate Joe Biden also had a TV debate where 
Mr Biden clearly held the fort. In a final face off 
between the two US presidential candidates 
before the polls in November, Republican 
candidate John McCain and the Democratic 
candidate Barack Obama had a contentious 
debate on economic plans, tax issues, energy 
policies and spending priorities. This final debate 
was held at Hofstra University in Long Island, 
New York with Bob Schieffer from CBS news 
acting as the moderator. After the debate a 
national poll revealed that Barack Obama was 
leading by 53% to 39% . 


The Presidential candidates have now started the 
last lap of their campaigning in many of the key 
strategic conservative states . The rivals exchanged 


sharp words on the tax plans proposed by each of 
them. John McCain claimed in a radio address that 
Barack Obama's economic plan would only stifle 

job creation and increase taxes asthe US is going 
through one of its worst financial crisis in decades. 


Atacampaign for the Democrats in St Louis 
where Mr Obama drew the largest ever crowd for 





his campaign, an estimated 100,000 people, he 
stated that the tax cuts proposed by Mr. McCain 
would only be in the interest of wealthy firms in 
America. With only a few days left for the grand 
finale where America would choose a leader for 
itself, the war of words.continue. 


Peru has a new leftist Prime Minister 


After the Peruvian government resigned due to 
allegations of corruption, Peruvian president Alan 
Garcia swore in a new leftist led government. 
Yehude Simon is the new Prime Minister who is 
the leftist regional governor and is from outside 
the ruling party. 16 posts in the cabinet have been 
filled by previous cabinet members. The new 
cabinet is poised to be a balanced one with 
representation coming from both the business 
sector as well as social movements. 


Japan has a new PM 


Taro Aso, a conservative and former Olympian 
took over as Japan's new Prime Minister. Mr Aso's 
party, the Liberal Democratic Party rules the lower 
house while the upper house is controlled by the 
opposition party i.e the Social Democratic Party. 
The new PM assured emergency measures for the 
ailing economy and has vowed to keep Japan in 
the fight against global militancy. 


Ecuador's new constitution gets voter's 
backing 


A new constitution giving the President more 
power has been voted for in the majority by 
Ecuadorean citizens. According to the Left wing 
President Rafael Correa, the constitution was 
backed by two thirds of voters. The new 444- 
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article constitution is the 20th for the Andean 
nation and it enables the President to run for two 
more consecutive terms, also allowing him to 
dissolve the congress within the first three years 
of the four-year term. 


ISI gets a new chief 


Lt Gen Ahmed Shujaa Pasha has been appointed 
aş the new chief of the Pakistan spy agency and 
main intelligence service, the Inter-Services 
Intelligence (ISI). The new appointment comes as 
one of the several changes brought in by the 
agency which also includes a replacement of four 
of the nine corps commanders. 


Gorbachev to form a new party 


Former Soviet Union President Mikhail 
Gorbachev is planning to team with Russian 
billionaire Alexander Lebedev in a political 
movement and form a party which has been 
tentatively named the Independent Democratic 
Party. It has been 17 years since the Soviet Union 
collapsed and Gorbachev is the last leader of the 
Soviet. However it is unclear whether his new 
political stint would have him actively involved or 
not. 


HP job cuts in India 


The job market seems to be turning gloomy not 
only in the banking sector but also in the 
technology sector, with global IT giant Hewlett- 
Packard planning to slash close to 25,000 jobs 
across the world. Nearly half of the job reductions 
will take place in the United States. But Hewlett- 
Packard's decision to eliminate nearly 25,000 of its 
320,000 jobs worldwide is expected to have a 
significant impact on its Indian operations too. 
‘Analysts in India believe that in the short term, the 
company could lay off some 1,000 people, and 
that in a three-year period this could go up to 
6,000 of its nearly 60,000 people in the country. 


82 Advanc'edge MBA November 2008 


Intel's new chip designed in India 


Intel Corp., the world's largest chip maker unveiled 
its most powerful six-core Xeon 7400 series 
microprocessor designed and developed at its 
India development centre in this information 
technology (IT) hub. The 45-nanometre chip 
boasts of a whopping 1.9 billion transistors, six 
processing cores and 16MB of shared cache 
memory in the Xeon family. The new chip helps 
IT infrastructure to manage complex enterprise 
server environments, enhance performance of 
multi-thread applications and is expected to allow 
a 10-fold reduction in power consumption. 


Morgan Stanley considering a merger 
with Wachovia: Reports 


According to reports Morgan Stanley, an 
investment banking and global financial services 
corporation is considering a merger with Wachovia 
bank. The talks are preliminary and no deal may 
emerge. Washington Mutual has also put itself up 
for auction. 


Telecom Italia buys 49% in Unitech’s 
telecom arm 


Telecom Italia acquired 49% stake in Unitech’s 
telecom arm. According to sources, the two firms 
are close to reaching an agreement whereby 
Unitech’s telecom business will be transferred to a 
new company in which Telecom Italia will invest 
$2 billion for 49% stake. Unitech will hold the 


majority 51% in the joint venture company. 


Warren Buffet’s MidAmerican Energy 
acquires Constellation Energy for $4.7 
billion 

Natural gas and electric company MidAmerican 
Energy Holdings, a unit of Warren Buffett's 
Berkshire Hathaway has signed a deal to acquire 
Constellation Energy for $4.7 billion in cash. The 
deal is expected to be completed within nine 
months. Constellation Energy Group Inc. supplies 
energy products and services to wholesale 
customers, and retail commercial, industrial, and 
governmental customers in North America. 





Major investment banks change status 


'The Federal Reserve System, the central banking 
system of the United States has granted a request 
by the country's last two major investment banks - 
Goldman Sachs and Morgan Stanley to change 
their status to bank holding companies. The 
change of status means both companies will come 
under the direct regulation of the Federal Reserve, 
which regulates the nation's bank holding 
companies. The banking subsidiaries of the two 
institutions will face the stricter regulations that 
commercial banks are required to meet. Previously, 
the primary regulator for Goldman and Morgan 
Stanley was the Securities and Exchange 
Commission. The U.S. Securities and Exchange 
Commission (SEC) is an independent agency of 

` the United States government having primary 
responsibility for enforcing the federal securities 
laws and regulating the securities stock market. 


US newspaper industry braces for tough 
times; may opt for outsourcing 


The US newspaper industry is going through 
tough times these days. Shrinking circulation, 
dwindling advertising revenues, growth of the 
Internet edition and rising newsprint prices have 
together put pressure on their margins. To cope 
with the pressure, most newspapers have adopted 
various cost cutting measures. The US industry has 
plans to outsource their editorial work to India. 
According to a study done by Pune-based research 
firm ValueNotes, the offshore opportunity from 
newspaper publishers (including both the US and 
UK) is estimated to be around $3.5 billion and is 
expected to reach $12 billion by 2012. 


India appoints Ramanathan as New 
Finance Secretary 


The government has appointed Arun Ramanathan 
as the new finance secretary of India. 
Ramanathan, a secretary at the department of 
financial services under the finance ministry will 
replace Duvvuri Subbarao who became the new 


RBI governor earlier this month. Last week, the 
Appointment Committee of the Cabinet 
appointed Ashok Chawla as economic affairs 
secretary. 


NDTV may split into two entities 


NDTV Ltd, India’s largest private television 
production house, and the well-known electronic 
media house, has said that its board has approved 
the demerger of its various television businesses 
into two separate entities. One group of 
companies would carry on with news and other 
businesses and the other group of companies 
would be involved in the entertainment and 
specified allied businesses. The aim of the 
demerger is to unlock shareholder value as well as 
provide increased choice and flexibility to 
shareholders. 


India continues to dominate outsourcing 
industry in 2008: Study 


According to a new study, India continues to be a 
major global IT and BPO outsourcing destination 
amid a determined bid by neighbouring China to 
give it tough competition in the field. According to 
a study by Global Services, Bangalore, Chennai, 
Delhi-NCR, Hyderabad, Mumbai and Pune are the 
six Indian cities in the list of top eight outsourcing 
cities of the world. China dominates the list of 
emerging cities for Global outsourcing with 
Shanghai and Beijing leading the list together with 
Cebu city from the Philippines. 


Ringing in the Nobel winners 


This year's Nobel prize winners from different 
fields were announced this month. In the field of 
medicine three European scientists will share this 
year's Nobel prize - German virologist Professor 
Harald zur Hausen, French professor Luc 
Montagnier and French virologist Francoise 
Barre-Sinoussi. Half of the award goes to the 
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_ German professor for discovering the HPV which 








> isthe Human Papilloma virus. This discovery led 

z tothe development of a vaccine against cervical 

© cancer which is the second most common cancer 

_ among women. The two French virologists will 
£ . share the other half of the award for discovering 
E > _ HIV, the virus that causes AIDS in the year 

1981. The winners were announced by the 
Karolinska Institute in Stockholm which is 
entrusted to select the award clinchers in medicine. 


The 2008 Nobel Prize in chemistry was awarded 
to three US-based scientists for their development 
of a green fluorescent protein from jellyfish that 
has provided researchers their first new window 
into the workings of the cell since the 
development of the microscope. Roger Y. Tsien, 
Martin Chalfie, and Osamu Shimomura, 80, a 
Japanese-born researcher, will share the $1.4- 
million prize for developing the protein that the 
Nobel committee called “a guiding star for 
biochemists, biologists, medical scientists and 
other researchers.” 


In the field of Physics the 2008 Nobel prize is 
shared by two Japanese and an American Physicist 
for their discoveries in the world of subatomic 
physics. American professor Yachiro Nambu of 
the University of Chicago has won half the prize 
for his discovery of a mechanism in subatomic 
physics called the spontaneous broken symmetry. 
The other half of the prize is shared by the 
Japanese scientists Makoto Kobayashi and 
Toshihide Maskawa for discovering the origin of 
the broken symmetry process. The mechanism can 
predict the existence of families of quarks in 
nature. Quark is the smallest entity in the atom. 


New York times columnist and Princeton 
university scholar Paul Krugman has won this 
years Economics Nobel. Krugman also happens 
to bea harsh critic of the Bush administration and 
the Republican Party. Paul Krugman is the lone 
winner of the 10 million Kronor ($1.4 million) 
award. 
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Krugman's new theory to answer questions about 
free trade is noteworthy. 


The Nobel peace prize for 2008 awarded to 
former Finnish president Martti Ahtisaari .The 
official announcement was made by the 
Norwegian Nobel Committee who made its 
choice from a total of 197 nominees from across 
the globe. Mr Ahtisaari has been working towards 
solving international conflicts in Asia, Africa and 
Europe. He has been associated with peace 
efforts in the three continents using his quiet 
diplomacy to resolve international conflicts for 
over three decades. The committee found his role 
in ending the South African domination in 
Namibia between 1970s to the late 1990s and his 
peace efforts in the Indonesian province of Aceh, 
Kosovo, Northern Ireland, Central Asia and most 
recently in Iraq noteworthy. 


India gets its first woman saint 


Sister Alphonsa of the Poor Clares of Franciscan 
Order at Bharanangnam, Kerala was canonized a 
saint in a ceremony at St Peter's Square, Rome by 
the Father of the Roman Catholic church Pope 
Benedict XVI. Sr Alphonsa is the first woman 
saint of India. She had died at the age of 36 in 
1946 and her beatification had started in 1996. 


“White Tiger’ gets Man Booker for 2008 


33-year old Chennai-born Mumbai based 
journalist Arvind Adiga has won this year's Man 
Booker Prize for fiction for his debut novel . 
“White Tiger.” The novel explores the less talked 
about side of modern India using a protagonist 
who belongs to the menial vernacular class. The 
judges for the Man booker prize have called Mr 
Adiga's work a “perfect novel.” The other 
nominees for the prize were celebrated authors 
like Amitav Ghosh, Sebastian Barry, Steve Toltz, 
Linda Grant and Philip Hensher. 


Arvind Adiga has won a prize amount of 50,000 
pounds. 


The Gulf has it's first polytechnic 


Bahrain Polytechnic, a first of its kind in the Gulf, 
opened its doors to 240 students. The new 
institute will provide vocational and industry 
applied education to its participants and would 
develop skills that would align with market needs. 
According to a statement by Sheikh Mohammed 
Bin Essa Al-Khalifa, chief executive of Bahrain’s 
Economic Development Board (EDB), “The 
Bahrain Polytechnic addresses the pressing skills 
gap currently in the GCC (Gulf Cooperation 
Council).” Bahrain, Kuwait, Oman, Qatar, Saudi 
Arabia and the United Arab Emirates(UAE) form 
the GCC. The programmes are being offered at 
the University of Bahrain in the Isa town campus 
and they include business studies, accounting, 
finance, marketing, advertising, management and 
economics, international business, information 
technology, civil and mechanical engineering, and 
health sciences. The courses are either a two year 
diploma directly applicable to the job market or a 
four year bachelors degree for more advanced 


professional skills. 


For IELTS registration, go on line 


The British Council has recently launched on line 
registration for candidates interested in the 
International English Language Testing System 
(IELTS) making the process simpler and more 
convenient. The new system has its registration 
through www.britishcouncil.org.in The British 
Council has seen an increase in number of 
candidates over the last year. On an average, 
Indian candidates score a mean of 5.97 in 
academics whereas 9 is the maximum score 
possible in the IELTS test. 


25 Engg students to get French 
scholarships 


25 meritorious engineering students will get 
scholarships worth 30,000 Euro each. These 
scholarships have been offered by a leading 
European research and advanced engineering 
group along with the French embassy. The full 
scholarships would be offered for students 
interested in taking up an MS programme of two 
years’ duration in France starting with the 


academic session of September 2009. 


Edu-Loans won't see a hike in interest 


Students planning on taking loans for their higher 
education have news to cheer as most commercial 
banks including State Bank of India (SBI) and 
Punjab National Bank (PNB) have decided not to 
increase the interest rates on educational loans and 
this would be applicable for new as well as existing 
loans. This move has come about due to a 
directive from the Finance ministry asking banks 
not to interfere with interest rates for priority 
sector lending which covers education, agriculture 
and housing but only up to Rs 30 lakh. 


No reservation quota for faculty at the 
IITs 


The HRD ministry has accepted the proposition 
of the IITs that they will not extend the SC/ST/ 
OBC reservations for lecturers at the institutes. 
The Govt. has also agreed with the directors of 
the IITs regarding the implementation of caste 
quotas across all streams for the faculty. Earlier the 
HRD ministry had suggested caste reservations 
across all posts for the Management and the 
Humanities streams whereas for the science and 
engineering streams, reservation was restricted to 


lecturers at the entry level. 
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[Mind Sharpener 





m Reshma Majithia 


1. The Young Achievers Trust isa youth-led 


organisation who believe in harnessing the 
creative power of young people to bring about 
arealand valuable contribution to 
communities. They have constituted several 
awards for professionals below the age of 30. 
Who won the Young Achievers award for the 
media person of the year 2008? 


a. Amit Tiwari 

b. Ritu Trivedi 
c. Shirin Johari 
d. Aarati Kakkad 


. Last month a Japanese vessel carrying 18 


Indian crewmembers was hijacked by Somalian 
pirates. Name the ship. 


a. MV Faina 

b. MT Stolt Valor 
c. TM Liner 

d. Lifeline 


. Who won the Economic Times award for 


corporate excellence for Lifetime Achievement 
in 2008? 

a. Stan Modic 

b. Narayan Murthy 

c. Ashok Ganguly 

d. Laxmi Narayanan 


. Itis India's largest private sector enterprise and 


has won the Golden Peacock Global Award for 
Excellence in corporate governance for 2008 
for its corporate governance practices, 
corporate social responsibility and 
sustainability reporting initiatives. The World 
Council for Corporate Governance confers the 
annual award to companies, which demonstrate 
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Z: 


benchmark standards and excellence in 
corporate governance. Name the private sector 
enterprise. 

a. HDFC 

b. ICICI 

CREMA 

d. Reliance 


Name the French writer who won the Nobel 
Prize in Literature for 2008 for his works, 
including adventure novels, essays and 
children's books. 

a. John Maxwell Coetzee 

b. Jean-Marie Gustave Le Clezio 

c. Imre Kertész 

d. Gao Xingjian 

A Russian chess Grandmaster, in November 
2004, she was awarded the International 
Grandmaster title, becoming the tenth woman 
to receive the highest title of the World Chess 
Federation, FIDE (Fédération Internationale 
des Echecs) and recently won a well-deserved 
victory in the 2008 Women's World Chess 
Championship. Identify her. 

a. Alexandra Kosteniuk 

b. Anna Akhsharumova 

c. Nana Alexandria 

d. Irina Levitina 

An Austrian politician, he was controversial 
within Austria and abroad for his "provocative 
praise of the Nazi era," and the United States 
State Department criticized him for comments 
that "could be interpreted as xenophobic anti- 
Semitic. He died in a high-speed car crash a 
week ago. Name him. 





10. 


11. 


a. James Edward Fenton 

b. Jorg Haider 

c John Leckie 

d. James McColl 

Two Japanese and a US scientist of Japanese 
origin shared the 2008 Nobel Prize for 
Physics for their discoveries in 

a. Laser-based Precision Spectroscopy 
b. Cosmic Neutrinos 

c. Cosmic Background Radiation 

d. Sub-atomic particles 


An Academy-Award nominated American 
actor and film maker, he has been named a 
commander in the French Legion of Honor. 
The Legion of Honour is the highest honour 
given by the French Republic for outstanding 
service to France, regardless of the social 
status or the nationality of the recipients. 

a. Dennis Hopper 


b. John Ford 
c. Clint Eastwood 
d William Wyner 


The Tata Education and Development Trust, 
a philanthropic entity of the Tata Group, has 
decided to donate a whooping $50 million 
(about Rs 240 crore at current exchange rates) 
toa prestigious University in USA. Name the 
university. 

a. Stanford 

b. Cornell 

c. Columbia 

d. Arizona State 


A novelist and essayist, he has won several 
awards and recently has been honored by an 
Irish university with its James 
Joyce award. The James Joyce 
Award is an award given by the 
Literary and Historical Society of 


University College Dublin for LB 
those who have achieved 

outstanding success in their given 5B 
field. Name the author. 

a. Mukul Kesavan 9A 
b. Vikram Seth 

c. Amitav Ghosh 13.A 
d. Salman Rushdie 





12. With which one of the following countries has ° ; j . 


seasonal Indian barter trade been stopped 
recently for the first time in two decades, with 
Indian traders not being allowed to pass 
through on grounds of security concerns? 

a. Bhutan 

b. Myanmar 

c Tibet 

d. Bangladesh 


13. AIG, the insurance giant, which is at risk of 
following Lehman Brothers into bankruptcy, 
is the shirt sponsor for which English football 
club? 

a. Manchester United 


b. Chelsea 
c. Newcastle 
d. Tottenham 


14. Mumbai-based pharmaceutical company 
Lupin has acquired a majority stake in South 
African pharmaceutical company for $25 
million, Name the latter. 

a. AstraZeneca 

b. Pharma Dynamics 
c. OTC healthcare 

d. Hexal Pharma 


15. Who won the Nobel prize for economics in 
2008? 
a. Daniel L. McFadden 
b. James J. Heckman 
c. Paul Krugman 
d. Daniel Kahneman 
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VERBATIM 


“We need fundamental change in this country, and that's what I'd like to bring... ...but it's not going 
= to be easy. It's not going to be quick. It is going to be requiring all of us -- Democrats, Republicans, 
independents -- to come together and to renew a spirit of sacrifice and service and responsibility.” 


Senator Barack Obama in his concluding remarks during the third and final Presidential debate in 
Hempstead 


gee New York. October 15, 2008 





“Ifa man is called to be a streetsweeper, he should sweep streets in the same way as Michelangelo 
painted, Beethoven composed music, or Shakespeare wrote poetry,” she told as awed ET club. 

“He should sweep streets so well that all the hosts of heaven and earth pause to say, here lived a great 
streetsweeper who did his job well.” 


Indra Nooyi, CEO PepsiCo, in a speech at ET Awards. 


Economic Times, September 26, 2008 





“The White Tiger is not a political or social statement: it's a novel - meant to provoke and entertain its 
readers. The narrator is a tainted one - a murderer - and his views are certainly not mine.” 


Man-Booker winning author of 2008, Aravind Adiga, in an interview on www.manbookerprize.com. 


October 14, 2008 





“We thought we had the whole globalisation argument, the Flat World, Bangalore and all that. And I 
did spend a lot of time in the last 3 years trying to build India’s brand globally, whether it was Davos or 
India at 60. But after some time I realized the challenge is not building the brand globally, the challenge 
is within.” 

Co-founder of Infosys Technologies Nandan Nilekani on the complex ‘and complicated 
developments in Indian society in the last decade and a half. 


The Indian Express, October 13, 2008 
pe a Seg EE EE E A ees 


“Nineteen years of journey, and it's been fantastic...Sometimes, there are stones thrown at you and 
you convert them into milestones. So, it's a great feeling.” 


Sachin Tendulkar, looking back at his career and the records he has made over the period, shortly 
after he surpassed Brian Lara as the highest run-maker in test cricket. 


Outlookindia: com, October 17, 2008 
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US presidential elections have always constituted momentous events in history given their far-reaching impact on the entire 


geo-political canvas of the modern world. But not in along time have they fired up the imagination of an entire generation of 
humans irrespective of nationality, as Barack Obama’s win in the 2008 elections has. If we try to fathom the causes for this, we 
shall find that this is because the win has not been Obama’s alone or of his political ideology; it has signified many victories - 
of the march of human civilization against historic injustices, of hope, and of the voice of a people who were beginning to get 
lost behind the unpopular and alienating international policies of its administration. Most of us who do not belong to the elite 
league of experts on international affairs are not even in a position to judge if Obama’s ascendance truly promises a desirable 
shift in world politics, but it has certainly done something even more important for us — it has led us and all people on earth 
today to repose our faith and rejoice in a new promise, a new credo - “Yes, we can”. So, for each one of us, fighting our own 


inner battles and working towards overcoming obstacles big and small to reach a better tomorrow, let this be our mantra, too. 


If you have aced the biggest and most important exam in your present journey, the CAT, can you ride on the waves of success 


and sustain your performance in the next rounds? Yes, you can. 


If November 16 has not been one of your best days, can you rise above dejection, look ahead and use the lessons learnt to 


capitalize on the other opportunities that are coming your way? Yes, you can. 
P PP £ y: y: y 


Can you overcome all your inhibitions, doubts and uncertainties and say, “no matter what happens in this world, today, tomorrow 


or in the immediate future, I shall shape my destiny and craft the future of my dreams?” Yes, you can. 


What a certain bearded literary genius by the name of Charles Dickens had immortalized in a work of fiction some 150 years 
ago, perhaps holds truer today than ever before: these are indeed “the best of times, the worst of times...the season of light, 
the season of darkness...the spring of hope, the winter of despair.” Your challenge today is to ensure that the bad times, the 
darkness, the despair cannot overshadow the positives and you can live up to that challenge successfully with focus, perseverance, 


determination and self-belief. Yes, youcan. 


And as always, our best wishes remain with you as you set out to achieve all the above. 


Satarupa Sen Bhattacharya 
Editor 
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WHAT DO WE DO 


THAT WE SHOULD 






m Willem Burgers 


e assume that our 

activities in our 

company add value. 
Rarely do we consider the 
possibility that we spend our 
energy in ways that may actually 
reduce customer satisfaction 
while simultaneously increasing 
our costs. Yet this isa common 
phenomenon. One of the most 
remarkable aspects of 
organizations, unfortunately, is 
the determined resistance to 
discontinuing counterproductive 
activity. When you propose to 
reduce the number of people in 
your company who pick up the 


phone to answer 


customers’ 


questions, you will | 


not get too much 
argument. 
Everybody 
understands that 
such a decision will 
reduce customer 
satisfaction to some 


degree, but will also 
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save the company some money. 
This sort of cost-benefit 


analysis is intuitive. 


When you propose to 
discontinue counterproductive 
activity in your company, 
however, you will encounter 
strong opposition. People will 
fiercely and creatively defend 
counterproductive practices. 
Why is this so? Why is it easy to 
reduce and eliminate useful 
actions, but not 


counterproductive actions? 


Let me give an example of 


(finally discontinued) 


TICKET OFFICE “C 


a > 5. 
an P r 
— 








counterproductive activity. For 
many years people had to 
remember to stop and pay 
airport tax as part of the 
process of taking a plane, hold 
on to their receipt to have it 
checked, and then hold on to it 
for reimbursement. Space at the 
airport was wasted, travelers' 
time was wasted, foreigners 
were confused: workers were 


kept busy slowing down China's 
airports. 


When new airports were built 
the system became bigger. In 
addition to the old windows 
where you pay to 
human beings, 

= machines were 

° designed where you 
could buy anew 
type of re-usable 
electronic card 
similar to a subway 
card. Then you 
could use your 


modern electronic 
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_ Card efficiently to go through a 
gate. Of course some people 


insert the card on the wrong 


_ side, opening somebody else's 
gate. More people were hired to 
_ show people where to insert 

_ their card. But people still 
needed a receipt for company 
reimbursement. So the subway 
style card machines were 
redesigned to spit out the old 
paper receipt when you went 
through with your modern 
electronic card. But some 
people then forget to take the 
receipt. More people are hired 
to say all day “Don't forget your 
receipt.” All these machines and 
people are employed to slow 
down China's airports while 
taking up the most valuable real 
estate in China. 


Meanwhile, in Hong Kong and 
almost anywhere else, airlines 
collect the airport tax when 
people buy the ticket. In this 
way, people save time, airports 
receive tax money sooner, save 
salary expense, save space to 
rent at high prices to car 
manufacturers or real 
estate developers. Finally 
now we have copied Hong 


Kong and other places. 


Many people were 

involved in the layout of 
the airport tax collection 
system, the location and 


signage, the design and 
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purchase process of the 
machines, and employee 
selection and training. Somehow 
nobody asked if any of it was 
necessary. Why did it take so 
long to abolish the airport tax 
system? 


I think the reason it took so 
long to abolish was because 
there was no good reason for its 
existence. If there is a reason, 
we can decide the reason is not 
good enough. But when there is 
no reason, we go look for 
reasons, we invent reasons, we 


resist change. 


The airport tax is not a unique 
example. For several decades, 
worldwide, if you purchased by 
mail order with a credit card, the 
mail order company would send 
you a form to write down your 
credit card number, your name, 
and your signature. You had to 
fill out the form and mail it back 
before the company would send 
you the product. One man, 


Joseph Sugarman, owner of a 


large mail order company, 








figured that he had no way of 
knowing anyway whether a 
signature was real or not, and 
that his business would be a lot 
more successful if people didn't 
have to spend the additional 
time and effort of waiting for 
the form, filling it out, and 
mailing it back. So he decided to 
fill out the forms and sign the 
forms himself. He signed all 
forms with “Mail Order’. Only 
after about a million of these 
forms had been sent to the 
banks and been paid for did a 
bank finally contact him to ask 


about the strange signatures. 


Today computer sellers or 
airlines don't ask for your 
signature anymore when you use 
your credit card to buy by mail 
or over the internet (except for 
Asiana airlines from South 
Korea who ask you to fax your 
signature plus a copy of the 
front of your credit card and a 
copy of the back of your credit 
card, creating a lot of work for 
you and for them too, 
explaining the crazy 
requirements, 
collecting the faxes, 
and then calling you 
back to tell you the 
copy of the credit card 


is not clear enough). 


| But hotels still like you 
to wait at the front 


desk to sign your 
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credit card statement and 
perhaps also a copy of your bill 
when you check out. Asa result 
they must hire additional people, 
plus they keep you waiting in 
line just when you want to leave. 
Annoying for you, costly for 
them, and not necessary for 
anybody. But I can see your 
doubt already. You think it is 
necessary. And I am positive 
that a hotel manager reading 


this wants to be on the 


des 
phone or e-mail already with < 


me to explain. 


Don't explain to me. Explain 
to the Hilton hotel in Destin 
in Florida because they don't 
ask you to check out at the 
front desk. They slip the bill 
under your door the night 
before you leave and let you 
check out simply by pushing 
ona button in your room. 
Hotels have a copy of your 
passport and they have your 
signature and your credit card 
number. Why do they need your 
signature again when you leave? 


They don't. 


But not everybody sees things 
my way of course. Some people 
truly love signatures. For 
example, there is the beautiful 
new Mandarin hotel in 
Quenzhou. Here my room 
service waiter came to my room 
at 11 pm to show me that my 


signature on my check-in form 
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did not match my signature on 
my room service dinner bill. I 
felt sorry for him. I realized a 
higher level manager sent him; a 
busy manager working hard late 
at night, carefully checking the 
two documents with the 
signatures that looked different, 
perhaps fearing that I would 
claim that somebody else, 
somebody who looked just like 


me, must have broken into my 
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So when you try to cut costs 
next time in your company, ask 
yourself and especially ask your 
customers: What do we do that 
we should not do? You might be 
surprised by the results. I did 
this exercise with a recent class 
of EMBA students at the China 
Europe International Business 


School and I will admit that they 


found some good examples for 


= Here lies an opportunity to 
save money and 
simultaneously improve the 
#| quality of service to your 
customers. Don't spend 
more to do more. Spend 
less to do less. You may 
discover that great service 
is vastly cheaper and much 
less work than bad service 
(aside from having the 


excellent effect of giving 








room to eat dinner there, 
without my permission, 
someone who forged my 
signature, and that therefore I 
should not pay for the room 
service dinner. Coming to think 
of it, when I opened my door, 
how did the hotel know I was 
me and not the man who had 
broken into my room and 
forged my signature in order to 
get free room service? 
Sometimes I think that madness 


is the normal human condition. 





Ga a | you more customers and 


more loyal customers). Be 
prepared to face some tough 
opposition though. Madness 
does not give 


up easily. m 


Reprinted with permission; this article first 
appeared in the November edition of the 
China Europe International Business School 
(CEIBS) Knowledge journal. Willem 
Burgers is the Bayer Healthcare Chair 
Professor in Strategy and Marketing at 
CEIBS. He also teaches industrial 
marketing in executive programs at Columbia 
University in New York. For morearticles 
on marketing strategy by thesame author, 
visit http://www.ceibs.edu/knowledge 
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| BLEAK STREET OR ROAD 
= TO RENNAISANCE? 


š AN OUTLOOK ON 
MBA PLACEMENTS 2009 


m Serena Kallian (with inputs from Reshma Majithia) 


t’s that time of the year 

again when we tend to 

look back and take stock 
of the events that marked the 
year which is just about to roll 
by, making way for new 
beginnings. Unfortunately, we 
don’t get a good feel this time as 
we try to think of the definitive 
events that defined international 
business and economy this past 
one year. Indeed, global 
sentiments have been eclipsed 
by the gut wrenching experience 
rocking markets the world over, 
and variously described as “the 
financial crisis,” “global 
meltdown” or even as “a 


financial tsunami.” 


To state a complex situation in 
simplest terms, let us just say 
that the financial crisis was a 
result of the US 'subprime' 
crisis which first began to be felt 
in June this year. The causes and 
dynamics of the crisis fall within 
the scope of another article and 
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it suffices to say here that it led 
to one skeleton tumbling out of 
the closet after another, 
culminating in its worst with the 
fall of Lehman Brothers and the 
dissolution or transformation of 
all the major investment 
banking giants such as Merrill 
Lynch, Morgan Stanley and 
others on Wall street. Suddenly 
the world woke up to find age- 
old institutions extinct and 
economies hitherto believed to 
be unassailable shaky and on the 
verge of collapse. As demand 
recession set in in one economy 
after the other, cascading effects 
began to be felt in sectors 
beyond the financial, though the 
latter was of course the one 
worst impacted. Panic and 
uncertainty marred overall 
business outlook and results. 
Dow Jones, Nikkei and stock 
indices the world over groaned 
as trade markets across the 


globe shed huge points 


Companies started laying off 
employees citing cost reductions 


and suddenly pink slips became 


` part of everyday vocabulary. 


Employees both old and new 
have to now re-consider their 
career graph as companies have 
not only been forced to lay off 
part of their human resources, 
but are also increasingly 
cautious about adding new 
members to their fold, even 
where vacancies might exist. 
And this threatens not just the 
present global work force but 
also the aspirations of several 


graduates just out of school. 
Recession & MBAs 


Where does all this brouhaha 
leave a regular MBA graduate? 
Well, a negative sentiment 
seems to echo through several 
sections of the media, with 
frequent predictions of a 
doomsday-like scenario for 


would-be graduates across 


YOUR OWN GROWTH STORY 


Globsyn Business School (GBS) has emerged 
as one of India’s premier business schools 
n intellectual disco 
. our students are me 
“Industry Ready’ 
with all the right management 
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International Business 
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Faculty and Research: We attract the best minds from the industry and 


the academia to mentor our students and the team consists of rich Forms available for Rs. 1000/- at the following centers 
industry experienced academicians from premier institutions. With strong š 

emphasis on research, our faculty continuously strive to bring new ~ GBS Kolkata and Ahmedabad Campuses 
dimensions into management teaching. IMS Centers across India 


_. i Candidates can also Apply Online. In case of Online 
International Focus and Alumni: We have academic tie-ups with top Applications send a DD of Rs. 1000/- drawn in favour 


global institutions like Tulane University, US; Glasgow Univ ersity, UK of "Globsyn Technologies Ltd." 
and Coventry University, UK, giving our students the benefits of cutting- 
edge international management education experience. Our strong 1000+ 
alumni network work for top firms such as PWC, Dunn & Bradstreet, 
Genpact, AC Nielsen, IMRB, IL&FS, IFB Global, Nestle etc. * Visit our website for ‘Live’ Counseling SMS GBS to 58888 





Infrastructure: With two sprawling campuses in Kolkata and Ahmedabad, we strive to give our students among the best ‘learning 
environments'. Each of our campuses are fully Wi-Fi, with dedicated student intranets and large well-stocked libraries. 


Campus Recruitment 2007 - 08: Snapshot 


PWC, AC Nielsen, HSBC Bank, Genpact, CMC LTD. HDFC Bank, IMRB International, Max New York Life, Reliance 
Communication, Atlas Corporation, Axis Bank, BOC, Chembiotek, Cholamandalam DBS, CMARC, CMIE, Cognizant, Conacent 
Technologies, Connectiva Systems, DATACORE, EMAMI, Federal Bank, FI-TEK, Hansa Research, HCL Infosystems, Hindalco, 
ICICI Direct, ICICI Lombard, ICMR, IFB Industries, Karvy Stock Broking, Kotak Life Insurance, Kotak Securities, Mahindra | 
& Mahindra Finance, Metal Junction, Nevaeh Technology, Onicra, Pepsico India Holdings, Reliance Adlabs, Reliance Money, 

RPG Spencers, SBI Life Insurance, Shri Venkatesh Films, Shyam Steel, Simplex Infrastructures, Suntech Corp, TATA Tinplate, 
Trisys Communications, Veeyu HR Solutions, WNS Global, among others. 


business school 
The Corporate B-School 


Globsyn Business School | 


" Kolkata: XI - 11 & 12, Block - EP, Sector - V, Salt Lake Electronics Complex, Kolkata. Pin: 700 091. E-mail: gbs@globsyn.co.in 
s Ahmedabad: 907/A, Uvarsad, Dist: Gandhinagar Gujarat. Pin: 380015. Ph No: 079 66058700. E-mail: gbsa@globsyn.co.in 


Call: +91 (33) 4000 3600 www.globsynbschool.com 








different streams; most 
importantly, predictions about 

| the fate of the several thousand 
_ budding managers who are 


awaiting final placements in B- 


. Schools this season. A media 


_ report dated September 2008 
(around the time the financial 
bigwigs fell) quoted the CEO of 
a compensation consultancy as 
having said that hiring for this 
season would fall by 50% and 
students looking to enter the 
market at this juncture would be 
facing fierce competition. Well, 
this may be partly correct, but 
are we jumping the gun, 
especially when it comes to 
placements in Indian 


management institutes? 


If we look at the global 
scenario, applications to 
management courses in business 
schools in the USA and the 
West have risen several times, 
and perhaps predictably so. 
Facing a job market plagued by 
uncertainties and negative 
sentiment definitely does not 
seem an inviting prospect for 
aspirants and ex-employees. 
Back to school is the popular 
mantra. This trend may well be 
reflected here in India as well, 
which would only make getting 
into B-Schools more difficult 
this year. But that is another 
story. What about the glorious 
management dreams of the 
class of 2009 who entered B- 





school with dreams and 
aspirations worked up to 
feverish levels by reports of 
skyrocketing salaries and 
challenging roles offered by 
domestic as well as international 
industrial stalwarts? Can they 
expect a similar cakewalk when 
the global economy is in 
shambles and industry at home 


is not entirely decoupled either? 


Mr Melwin Mascarenhas, 
Manager Recruitments-Energy 
and Infrastructure at Ma Foi 
Management Consultants, 
observes the following 
placement trend in India this 
season, “In my opinion, the 
placement season this year 
would not be as exciting as in 
the past couple of years as most 
companies have been following 
a ‘wait and watch’ attitude 
towards hiring. Product 
launches have been delayed and 
organizations are seeking ways 
to protect their bottom-line. 
Hiring numbers have surely 
been reduced and emphasis 
would be on recruiting business 
critical positions like sales, 
supply chain, strategy etc. 
Organizations would follow 
either of the following two 


strategies : 


1. Lateral Placements - hire 
students with previous 
industrial experience who 


would not need much 





training and can utilize 
previous experience and 
management knowledge to 
add value to the position. 

2. Fresher Out Placements - 
Organizations wanting to 
cut costs at senior/mid 
career operational roles, 
would recruit fresh outs, 
train them on the job and 
reduce manpower at mid to 
senior levels to protect their 


bottom line figures.” 


What do Summer 
Placements augur? 


At the time that this article was 
written, only a few of the top B 
Schools had completed their 
summer internships while the 
rest were still in the process of 
conducting placements for first 
year students. What could be 
predicted this season is that B- 
schools in which students have 
traditionally favoured finance 
as a sector of choice might 
have to shift their focus to 
more diverse sectors. While 
most B-Schools deny any such 
favoritism on the part of their 
students, placement statistics 
of years gone by indicate 
otherwise. In many of the top 
B-schools, the Banking and 
Services segment has formed 
the single biggest sector in 
terms of volume of 
recruitment as can be seen 


from the table below: 


INSTITUTE OF MANAGEMENT TECHNOLOGY 


GLOBAL LEADERSHIP STARTS 


ADMISSIONS JANUARY 2009 


(2-year Full-time MBA Programme at IMT-Dubai.) 


Give your career an international edge at IMT-Dubai. 
Get the advantages of strong industry interface, inter- 
cultural awareness and international perspectives 
along with a globally renowned faculty. Bringing 
world-class management education within easy reach 
of students and management professionals seeking 
global careers has been the key driver behind 
IMT-Dubai. 


IMT is strategically located in the heart of the 
Academic City, Dubai and is also the first Indian 
business school to be recognised by the Ministry of 
Higher Education, Govt. of UAE. Its MBA programme 
is fully accredited by the Commission of Academic 
Accreditation, Dubai. With its state-of-the-art 
infrastructure and a specialised curriculum, IMT-Dubai 
is all set to mould you into a future business leader. 


Application Procedure: 

Apply in the prescribed application form available at 
IMT (India office). Application forms can also be 
downloaded from our websites www.imtdubai.org or 
www.imt.edu. Application fees to be tendered by way 
of Demand Draft or Cash Payment of Rs.1600/-. 

The Demand Draft should be drawn in favour of 
"Institute of Management Technology" payable either 
at Ghaziabad or Delhi. 


Eligibility: 

Bachelor's Degree or equivalent with minimum 

50% marks from a recognised university. Eligible 
candidates will have to appear for Personal Interview. 


Contact: 

India Office: 

Chairman (Joint Admission Committee) 
IMT, A-16, Site-3 

UPSIDC Industrial Area, Meerut Road 
Ghaziabad - 201 003. 

Tel: +91-120-2705628 

Fax: +91-120-2705625 

E-mail: admissions@imt.edu 

Website: www.imt.edu 


Dubai Office: 


Institute of Management Technology 
Dubai Academic City 

P.O. Box 502438 

Dubai, U.A.E. 

Tel: +971-4-3604844 

Fax: +971-4-3604838 

E-mail: admissions@imtdubai.org 
Website: www.imtdubai.org 


Last date for submission of application form: 
December 5, 2008 





Placements in 
Financial 

Sector in 2008 
(Final Placements) 


46% 
40% 
34% 


36% 
39% 
31% 


30% (PGDIM) 


35% 
32% 
28.5% 





Logically, therefore, one would 
expect to see newer recruiters 
on these campuses this season. 
Premier institutes like the Indian 
Institutes of Management 
(IIMs) where global Investment 
Banks were the top recruiters in 
the past years may find 
themselves missing some 
premium offers. Last year at 
IIM-A, Lehman Brothers was 
the second highest recruiter 
after Goldman Sachs with 17 
offers and was also a day zero 
company both in the final and 
the summer internship 
placements. The summer 
placements at IIM-A were in 
process when this magazine 
went to print. However certain 
early reports in mainstream 
media seem to indicate a dip in 
the number of offers made to 
students for the summer 
placements at IIM-A; the top 


offers continue to come from I- 
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Banks and consulting 
firms on day zero but the 
number of companies 
that have come this year 
as against last year have 
reduced from 36 to less 
than 20. The offers on 
Day Zero have also 
reduced from 120 last 
year to 50 this year. IM 
Bangalore which 
concluded its summer 
placements only recently 
saw a dip in the number 
of international offers made to 
students. 56 of the 110 firms 
that came to the IIM B campus 
in five days were new 
companies. The number of 
students who were placed on 
day zero saw a dip by 9% from 
figures last year. Of course, all 
students were placed but the 
momentum of early years is 


definitely missing. 


Another school, IM Kozhikode 
also concluded its summer 
placements on November 4. It 
too saw 100% placement with a 
total of 102 companies visiting 
the campus. The 2010 batch of 
261 students got placed in 
diversified companies and the 
sector wise analysis showed a 
balanced representation of 
companies. Revant Bhate, a 
member of the placement 
committee at IIM K, feels that 
this might be something that is 





exclusive to the Institute. But 
even Mr Bhate had to admit that 
there was a marginal drop in the 
number of offers from the 
financial sector which dropped 
to 27% from the last year's 
28%. Mr Bhate, however, said 
that stipends offered to its 
candidates remained relatively 
similar to what was offered last 
year. In fact, the Jamnalal Bajaj 
Institute of Management 
Studies (JBIMS) which 
concluded summer placements 
in the third week of October 
saw a rise in its average 
domestic stipend by 10% from 
last year’s figure. 


It is, of course, too early to say 
if these records are exceptions 
or indicative of a broad trend. 
Students also need to be aware 
that the summer placement 
results may not reflect entirely 
or help predict the trend for 
final placements. As Mr 
Mascarenhas adds, most 
companies including those in 
the Financial Services sector are 
still keen on providing summer 
placements as this is the best 
way to get temporary talent 
without hurting the bottom line 
of any organization. This is 
mainly because they get back 
much more than what they 
provide to these trainees 
(stipend). A better indication, 
according to him, would come 


from a comparison of the 








Possible with IndSearch MBA 





2 year MBA degree from the University of Pune with specialisation from DAY ONE 


At IndSearch, you start your specialisation from the | Moreover, IndSearch is the only management institute 
first year itself. So rather than studying your chosen | to receive the autonomous status under the University 
domain for only one year, you now have two full years | of Pune, from the UGC, Govt. of India, New Delhi. Its 
to get a better grasp of your subjects. That means you | full time MBA programmes in the premium domains 
are better equipped than others to take on the | are in tune with current market needs and are 
challenges and offer solutions to achieve success. approved by the AICTE. 


. MBA (Marketing) - MBA (HRM) - MBA (IT) 


Eligibility & selection process: Students clearing | Institute’s prospectus for the batch 2009-2011, will 
ATMA (AIMS Test for Management Admissions) will | be available from December ‘08 onwards and can be 
appear for GD/PI at Pune and other notified centres. obtained on payment of Rs. 800/- in cash or DD drawn 


For ATMA details log on to: www.atma-aims.org in favour of ‘Director, IndSearch’, payable at Pune. 


Indian Institute of Cost and 
Management Studies & Research (IndSearch) area eÈ 
IndSearch School of Business Management 


(An autonomous Institute under University of Pune. Autonomous status conferred 
and granted by University Grants Commission, Govt. Of India, New Delhi) 


85/1, Law College Road, Erandavane, Pune - 411004. 
eTel: 020 - 25431972 / 25441524 ° email: admissions @indsearch.org ° www.indsearch.org 
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number oÍ pre- placement 
offers made by these 
organizations to the hired 
trainees as compared to 
previous years in percentage 


terms. 


B Schools where placements 
are still to happen (and which 
may not necessarily be among 
the top 10 in domestic 
rankings) do seem hopeful to 
pull through but have also 
prepared themselves to face the 
rough weather ahead. Prof. 
Saveeta Mohanty, faculty-in 
charge of placements at 
Xavier's Institute of 
Management Bhubaneshwar 
agrees to the fact that 
placements this year would be 
definitely different. “The 
current slow down has certainly 
had a ripple effect on the 
atmosphere in campus. As we 
look to start final placements 
for the batch of 2009, we feel 
that the immediate impact will 
be primarily on the financial 
sector. Companies are adopting 
a wait and watch approach, and 
this may affect the number of 
offers made by a company.” 
Apart from the adverse effects 
on the number of offers made 
to students this year, especially 
from the financial sector 
companies, growth in pay 
packages may also see a fall, 
feels Mr Anoop Fernandes, 


placement representative at the 
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Goa Institute of Management 
who predicts a year long 
recession that would affect 


placements in the long run. 
Sectors to look forward to 


How will the financial crisis 
and the current job market 
affect the response of a 
management graduate? Mr 
Andrew Scharf of Whitefield 
World Consulting feels that 
MBAs will now have to figure 
out their priorities and 
rationale behind doing an 
MBA in the first place. The 
herd mentality, especially in 
terms of the sectors that have 
been traditionally preferred, 
will now definitely undergo a 
transition. The current 
recession will cause the new 
crop of MBAs and those 
currently contemplating such 
a programme to re-examine 
the nature of their career 
goals. The last 5 years had 
seen a tilt in career choices 
towards investment banking, 
venture capital, and private 
equity. With rare exceptions, 
talented professionals were 
drawn to these sectors guided 
primarily by excessive 
remuneration and reward. The 
current financial crisis and 
revamping of these sectors 
will call candidates’ real 


motives into question," feels 


Mr. Scharf. 





Mr Mascarenhas feels that 
FMCG/Consumer Durables 
and Retail companies which 
were always part of the 
recruiting process at B Schools 
would continue to recruit 
marketing management & 
operations management 
professionals from these 
institutes. "This is a good time 
for this sector to attract top 
talent in roles like strategy, ` 
brand management, sales, 
supply chain, inventory 
management, product 
positioning, visual 
merchandising, dealer 
management etc." This year 
summer placements at JBIMS 
did indeed see a surge in the 
number of offers made by the 
FMCG and consumer durables 
companies as compared to last 


year. 


The manufacturing and 
automobile industry, which also 
seem to be slowly experiencing 
the heat of the global crisis 
now, remains the next best 
sector after Finance and 
Consulting in terms of job 
opportunities for MBAs. B 
Schools also seem to be 
approaching many 
manufacturing companies for 
placements this season. As 
Prof Elankumaran, placement 
chairman at T A Pai 
Management Institute 


confirms, they are advising 


Loyola Institute of Business Administration 
Loyola College, Chennai — 600 034 
Invites applications for Two Year Full-Time 


Postgraduate Diploma in Management (PGDM) 
Admissions 2009 - 2011 





The Postgraduate Diploma in Management (PGDM) is a two year 
full-time course streamlined and programmed with the best inputs in 
management education. The highlights of the programme are: 


100% placement in blue chip companies since the inception of the 
full-time programme 


Dual specialization in functional areas of Marketing, Finance, 
Systems, Human Resource Management, International Business, 
Logistics and Supply Chain Management and Retailing Management. 


Intensive study and training to impart knowledge, sharpen 
personal and managerial skills and also to widen and deepen 
the knowledge base in the area of specialization. 


Inculcation of the right attitude and values essential for creating 
competent managers. 


Course content constantly revised and updated through feedback 
and evaluation in order to respond to the challenges and needs of 
the changing business world. 


Distinguished faculty with rich industry experience closely involved in 
the personal and professional development of each student. 


International Collaboration with universities in the U.S.A, Mexico, 
France, Germany, Italy, Belgium, China, Australia and Indonesia. 


The reputation of LIBA, a reputed management institute, runs by 
Jesuits with 450 years of experience in education all over the world. 





The candidate should be a graduate in any discipline from a recognized 
university (AIU) , with a minimum of 60% marks. Those appearing for 
their final year examination can also apply provided they produce a 
course completion certificate by June 08,2009. 


Admission Bulletin can be obtained from LIBA and IMS Centres 





1. Register for XAT 2009 with the required fees at www.xiri.edu and 
obtain XAT ID. For more details, visit the above-cited website. 

2.For applying to LIBA 

Option A: Get a demand draft (DD) for Rs.1000/- favouring 

“LIBA CHENNAI” payable at Chennai. 

Option B: Pay Rs. 1000/- at any of the specified IMS centres 

and obtain the IMS receipt and the bulletin. 


3.Register online at www.liba.edu by giving your XAT ID and 
details of DD / IMS receipt. 


4.Take a print-out of the Payment Advice Form. 


5.Mention your name and XAT ID on the reverse of the DD/IMS 
receipt and send it along with the Payment Advice Form to 
The Admissions Office, LIBA, Loyola College, 
Chennai — 600 034. 


DD / IMS receipt sent without the Payment Advice Form will 
not be processed. 


Candidates who have applied to LIBA will be short-listed only on 
the basis of their XAT 2009 scores. Short-listed candidates will be 
called for group discussion and interview for final selection. 

For any further clarifications, call (044) 2817 7100(LIBA 
Board), (044) 2817 7116 (Admissions Office) and 

Mobile : + 91 94440 28418 

email: admissions@liba.edu 

Mention your XAT ID for all future correspondence with the 
Institute. 

Centres for GD/Interview: Chennai, New Delhi, Mumbai, 
Kolkata, Hyderabad and Bangalore. 





21st Sept, 2008 : 


Online Application for LIBA 2009 PGDM 
(Full-Time) begins 


30th Nov, 2008 : XAT Online Registration closes 

4th Jan, 2009 : XAT Admission Test — 2009 

4th Feb 2009 : Online Application for LIBA 2009 PGDM 
(Full-Time) closes 


11th Feb, 2009 : Last date for receipt of LIBA Application fee 


For Further Details, Contact 


Loyola Institute of 


Business Administration 
Loyola College, Chennai - 600 034, India. 

Ph: (044) 2817 7100 (LIBA Board) 

Ph: (044) 2817 7116 (Admissions Office ) 
Mobile: + 91 94440 28418 (Ms. Mallika) 

Fax : (044) 28173183 
E-Mail : admissions 





liba.edu Website : www.liba.edu 
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students at the campus to look 
at some oÍ the conventional 
sectors like manufacturing. 
Prof Elankumaran points out 
that though many believe that 
consulting firms would now 
see a rush in terms of job 
takers at B Schools, it is also 
slowing down due to the 
financial crisis, so 
manufacturing sector might 
just be the next big thing that 
B Schools are looking at. 


Mr Mascarenhas's views also 
seem to be in tandem with 
Prof Elankumaran’s where he 
feels that the Manufacturing / 
Auto & Auto Ancillary 
industries which have usually 
not been too active on 
campuses of B Schools and 
prefer recruiting from 
Engineering colleges instead 
may consider a presence on B 
School campuses this year. 
According to him, profiles in 
sales, marketing, branding, 
supply chain, operations, 
international business etc 
would be offered by these 


companies. 


At IMT Ghaziabad, where 
BFSI and IT/ITES have been 
major recruiters in the past 
with as much as 40% of the 
batch being absorbed in these 
sectors, Dr Sanjeev Prashar, 
Chairman of placements feels 
that the trend might be 
shifting among students as 
well. "With the changing 
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market scenario, students are 
showing interest in sectors 
such as Consulting, Retail, 
Oil and gas, Media/ 
Advertising, Telecom, 
Market Research, 
Manufacturing, Logistics and 
Education. The students are 
shifting focus from 
traditional realms to more 
diversified fields. This stands 
as testimony to the fact that 
there lies huge potential and a 
wealth of opportunities even 
in sectors earlier considered 
unconventional." 


Admissions director at ISB 
Hyderabad Mr V K Menon 
feels that mainstream sectors 
like Consulting, Marketing, 
Finance, Technology etc will 
continue to be preferred but 
many conventional recruiters 
at B- Schools would see a 
come back. "I see a return of 
many recruiters from 
companies in Manufacturing, 
Supply Chain Management, 
Marketing, and emerging 
sectors like Health care, 
Media etc. " 


End of the Finance dream? 


Does that mean that MBA 
aspirants with finance dreams 
can forget about such options 
for the time being? Not 
really; the only change that 
could be predicted now is 
that Finance sector jobs 
would be fewer and difficult 
to come by. Students need to 
be more careful and focused 
on their goals if they are 








planning to continue with 


their pursuit of a profile in a 


‘finance sector company. Mr 


Mascarenhas feels that the 
finance and IT sectors would 
be more active in the Lateral 


placement drives held at B 


| Schools. 


Like the Industry, B-Schools 
too are in a wait and watch 
mode. But how are students, 
who would actually be facing 
the storm preparing 
themselves? The ripple effect 
seems to have taken the 
students in its grip. Many still 
stand firm about realising their 
dream jobs in the finance 
sector. Sumit Poddar, a second 
year student at T A Pai 
Management Institute who has 
always dreamt of a good 
profile in the Banking sector 
remains focused on his dream. 
When asked about his 
expectations at the moment he 
feels that it is indeed an 
unfortunate time to graduate. 
He doesn't expect to bag 
premium pay packages looking 
at the current scenario and he 
expects a dip in the highest 
salary at B Schools too this 


year. 


Chirag Arora, a PGDIM 2009 
student at NITIE Mumbai, is 
looking to start a career in 
either an FMCG company 


or in the Banking sector 


NATIONAL INSURANCE ACADEMY SCHOOL OF MANAGEMENT - MBA ADMISSIONS 2009-11 


THE APEX RESEARCH AND TRAINING INSTITUTE OF THE INSURANCE INDUSTRY IN THE AFRO-ASIAN REGION 





Risk Management Industry is starved of talents. Annual managerial job requirement in this area is more than 
5000 with supply limited to NIA. 





MBA with a difference : 2 years full time residential Selection Process: 
MBA programme (AICTE approved). The course g Performance in CAT 2008 


focuses on : Risk Management, Insurance and « Performance in Group Discussion and | | 
functional management focus on IT, Finance, Personal Interview fal 
Marketing, HR. = Relevant Work Experience | 

Past Academic Record | 
Eligibility : fra P a 


m 3 years Bachelor's Degree with min. 50% marks at 
graduation (recognized by the Association of India . 
Universities/AICTE) 

m Candidates appearing for final exams are also 
eligible to apply provided they complete all their 
examination requirements by the end of June, 2009. 











Eoo. 
Max New York Life 
-PNB Principals 


= SKS Micro Fin. 
_ Universal Sompo 


The Uniqueness of NIASoM 


+ 32 Acre Picturesque Campus + State of the Art IT Park ; 
Track Record of 


100% placement 


+ Classrooms that given an ambience of new millennium 
+ Programme Library, Digital Library, Crisp Library 


+ Insurance Archives Research Publications + Sports & Recreation 


V NATIONAL 25, Balewadi, Baner Road,NIA P.O., Pune 411 045 (India) | 
Tel : +91 - 20 - 27204000/4444 | 

INSURANCE Fax : +91 - 20 - 27292396/27204555 
ACADEMY Email : admissions@niapune.com @ mba@niapune.com | 

School of Management Website : Wwww.niasom.edu.in 


Application form available at nearest IMS centers or on web : www.niasom.edu.in and send it along with | 


a DD of Rs. 1000/- favouring “National Insurance Academy” payable at Pune before 31st Jan. 09 | 


with a role in Sales and 
Marketing or Relationship 
Management. Chirag feels that 
he might have to compromise 
on salary. Another NITIE 
student Mayank Khandelwal 
feels that now students need 
to look at sectors like the 
FMCG, Retail, Core Banking, 
Consulting, Core Industries 
(Metal, Oil, etc) and even IT 
Consulting. 
Balavishwakumar, a student at 
Xavier's Institute of 
Management, Bhubaneshwar 
(XIMB) who had eyes only 
for a profile in Operations is 
now open to offers in IT as 
well. 


Students do seem to be aware 
of the change in attitude and 
adaptability that is needed at 
this hour; as Dr Krishna 
Ram, Director of placements 
at Great Lakes Institute, 
Chennai says “Students are 
entirely gripped by the 
current economic situation 
and in touch with reality; so 
they are flexible in terms of 
JDs, corporations making the 
offers, and the packages. The 
desire of the students is to get 
placed. In a better economic 
situation they would probably 
be very choosy and wait till 
they get what they want. 
Now their choices are limited 
and therefore they will 
exhibit more flexibility and 
will be more competitive 
when facing an employer; 
thus, the best will get 
selected.”He also opines that 
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this attitudinal change among 
students may be considered 
the silver lining in these 


recessionary times. 


How about students who have 
quit well-paying jobs to do an 
MBA with the objective of 
changing careers, will their 
decision bear down on them? 
Sudeep Vaidya is one such 
student at XIMB. He has a 
work experience of five years 
in the industry and wanted a 
shift in career when he decided 
to quit his job and go for an 
MBA. In the present scenario, 
however, he only hopes that 
he gets enough opportunities 
and options and possibly a role 
at the mid management level. 
“As I see it, I would have to 
compromise on the number of 
offers and the roles/ 
designations offered to me by 


various companies.” 


At the Indian School of 
Business, Hyderabad most 
participants come with prior 
work experience. Many hope 
to be placed at the mid 
management level and also 
expect a substantial growth in 
their CTCs. Whether their 
aspirations will be met under 
the current conditions of 
downturn may be a matter of 
speculation. Mr V K Menon, 
Director of Admissions, 
however feels “The main 


point here is that appropriate 





talent will always be in high 
demand. Suppose you are a 
Health care company looking 
for a marketing head and you 
would prefer this person to 
have more than 5 years of 
experience; ideally s/he should 
be a doctor. S/he should have a 
strong analytical brain and a 
great sense of management. If 
this is your requirement, would 
you go looking for this profile 
across the country or would 
you just go across to a campus, 
see a few good candidates and 
select one? No company would 
like to overlook talent. As long 
as B Schools are able to draw 
the right students and train 
them well, I do not see a 


problem of demand.” 


The ‘Silver Lining’ and the 
Road Ahead 


"Every dark cloud has a silver 
lining’, as the old saying goes. So 
how should the average MBA 
graduate remain optimistic 
during this season? Prof Saveeta 
Mohanty feels that this 

recession is a great opportunity 
for the batch of 2009. They 
pass out when business is at the 
very centre of turmoil. This 
will give them an opportunity 
to learn right from the start. 
It is this fundamental learning 
that will stand them in good 
stead in the coming years as 


managers. “If you look back 


Institute for Integrated 
| IILM Graduate School of Management 


The IILM Graduate School of 
Management has been 
consistently rated as 
Category A+Business School 
and ranked among top 15 B- 
schools in India 


U Ranked 8th on Intellectual 
| Capital; faculty student ratio 
‘ of 1:10. eae 


- 20% course coverage by 
_ industry professionals to 
bridge concepts with 
practice. Ranked 8th on 
Industry Interface 


International Collaborations 
with B-Schools 

In USA, UK, France and 
Australia for student and 
faculty exchange. 


Diverse student body from all 
over the country 


On-campus student 
accomodation for girls 
available 


Placements at reputed 
national and transnational 
organisations 


Admissions to the XVII Batch 


PGDM (2009-11) 


Post Graduate Diploma in Management 


2 year full time programme accredited by AICTE, 
Min. of HRD Govt. of India 
Accorded MBA equivalence by AIU. 


Eligibility and Selection Procedure : At least a three year bachelor's 
degree with minimum 50% in Graduation marks or equivalent in any 
discipline recognized by AICTE as eligibile for Post Graduate Studies. 
Students appearing for final year of degree examinaton in 2009 can 
also apply. 


Admission Procedure: 


— Candidates seeking admission in IILM Graduate School of 
Managment are required to appear in the Common Admission Test 
(CAT) to be conducted by IIMs on 16.11.2008. 


— The Institute uses CAT for short listing the candidates for our two- 
year full time Post-graduate Programme in Management. 

— IIMs have no role either in the selection process or in the conduct of 
the programme. 


— Shortlisting of students for Group dicussion and Personal Interview 
would be done on the basis of CAT score. 


For details, contact : Admission office 
16, Knowledge Park - Il, Greater Noida-201306 
Tel : 9312940388, 0120 4029318 
Email : adm@igsm.in Website : www.igsm.in 








at the past, it can be observed 
_ that many prominent 


`~ companies in the world have 


actually emerged and grown 


} during a recessionary period. 


= Microsoft, the world's 


) number one software 


company made the transition 
into a giant from being just 
another big company during 
the 1990 recession. General 
Electric (GE) as a company 
also grew tremendously 
during a recession period.” 


This also seems to suggest 
that students need to be open 
about startup companies as 
well. Options should never 
stop with the conventional 
corporate roles offered at 
campuses. At the recently 
concluded summer 
placements at IIM-K, a “Start 
up fair” was held by the 
Entrepreneurship cell, which 
saw 25 start up firms 
participating and it definitely 
caused an encouraging flutter 
among the first and second 
year participants at the 
institute, according to Revant 
Bhate. 


Mr Menon from ISB also sees 
another bright lining. “As far 
as MBA hiring is concerned, 
this could be a blessing in 
disguise! Over the last two 
years, I observed that salaries 
were the key talking point. 
Joining the market hype, 
many new recruiters started 
visiting campuses and 
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offering very high salaries. 
Roles, fitment and alignment 
with company culture took a 
back seat. Students were soon 
out bidding each other in 
salaries. However, upon 
joining, many students 
realized that they were in the 
wrong place. Across 
campuses, I have been 
hearing that a large 
percentage of students shifted 
jobs in the very first year 
itself. This year, I see a 
definite change in trends. 
Regular MBA recruiters are 
more visible on campuses, 
offering good roles and 
adequate salaries. Students 
will be more discriminating 
and take up offers after 
careful consideration. All this 
will result in a better yield, 
especially in the long run. 
There will be fewer job hops 
and more consolidation of 
experience. Not a bad thing, 
actually!!” 


Mr Mascarenhas also advises 
students currently in their 
first year to take up as many 
projects as possible even 
apart from the winter / 
summer projects. If they find 
it difficult to get projects 
with corporates, students 
should take up research based 
projects under the guidance 
of their faculty and publish 
their findings / reports in 
leading business journals or 
magazines. Good research 
projects always get published. 


This will add value to their 
CV. For the second year 
students, he suggests a more 
careful approach. “They 
should research the 
companies well, and network 
well enough with current 
employees of these 
companies (possibly their 
own alumni) to get a feeler 
regarding job profiles and 
career prospects.” 


Finally, as very aptly put by 
Mr. Menon, “The MBA is 
not just a 3-letter word. It 
contains in itself the seeds for 
organizational success. It 
nurtures the talent that an 
individual already has and 
hones multiple skills that are 
necessary for success in 
industry. Today, with 
intensifying competition, 
industry needs high 
performers, good thinkers, 
ethical activists, humane 
managers. The MBA caters to 
this need. The requirement 
for the MBA grad will 
steadily rise. It is not a fad. It 
is one of the pillars of growth 
and success." What one 
therefore needs to do at this 
point is to realistically think 
over priorities and reasons 
behind doing an MBA. And 
those who are waiting to 
graduate this year just need 
to take off those blinkers and 
open their eyes to the world 
of opportunities. The river of 
success never dries up for 


talented seekers. m 


U N l V E R Ss l Se 
agar ed aH Established u/s 3 of UGC Act, 1956 
www.amrita.edu 


mpowered by Global knowledge 


uriched by Indian values 


A Admissions N 


Any graduate degree (10+2+3) with minimum 


aggregate marks in each examination. 


Selection based on the Common Admission Test [CAT]* 
conducted by the IIMs and performance in personal 


interview conducted by Amrita School of Business 


Interview locations — ASB campus Ettimadai, Mumbai 
Hyderabad, Calcutta, New Delhi, Chennai & Bangalore 


`A ; Resident full-time faculty with qualifications from 
reioners c subr `MAT scores in ad . 
NRIs and foreigners can also submit GMAT scores instead Berkeley, Cornell, Stern, Texas-Austin, IITs & IIMs 


of CAT scores and can directly apply to ASB Laer . : è 
CAREY Specialization in Finance, Marketing, HR, 


Operations and Systems with option for dual 


Prospectus / Application forms will be available from the REAS 
specialization 


1” of September 2008 by sending a DD for Rs. 1000 
Networked classrooms 








drawn in favour of “Amrita School of Business, Amrita 
Vishwa Vidyapeetham” [payable at Coimbatore] 400 acres lush green campus, nestled at the foothills 
of the Western Ghats 


Application forms can also be downloaded from our + Newly initiated option for students for spending a 
website www.amrita.edu/asb] and filled up forms can be full semester abroad 


couriered to us with DD enclosed Tie-up with State Univ. of New York [SUNY] Buffalo 
for dual MS Programme 


ASB application packages can also be procured from eth ` i 
University Alliance partner of SAP with faculty 


select centers of IMS and TIME [CAT-coaching centers] certified by SAP 


Last date for receipt of completed application forms is * EURECA - an exchange programme between Seven 
Asian and Nine European Universities, funded by a 
European Union. In India, it covers students and 
faculty of Amrita, IIT Kanpur, XLRI Jamshedpur & 
IIITM-K Trivandrum. 


January 15 2009 


100% 
@ Special thrust for bringing an enhanced national 
Placement flavor for admissions 


*ASB uses CAT for short listing the candidates 
for the two-year full time MBA programme. 


IIMs have no role either in the selection 
process or in the conduct of the programme. 








. WHITHER NOW? 


E REFLECTIONS FOR 


W THE DAY AFTER CAT 


m Sanmeet Sidhu 


6th November was sacredly 
etched out in the minds of 
CAT 2008 aspirants for 
what appears to have been 
an interminably long period. The 
immensity of this day was 


further heightened by the 


vastness of the CAT community, . 


the hype surrounding MBA 
education and prospects, the 
unusually high expectation 
quotient created by family and 
relatives and constant pressure to 
keep pace with the onward 
march of this civilized world!! 
Well, the D-day has gone by, 
leaving CAT-takers with a huge 
diversity of emotions-pain, 
pleasure, relief, joy, sorrow, 
despair, ecstasy — in fact it'll be a 
futile attempt to even try to 
capture the emotional spectrum!! 


Whatever may be the dominant 
mood governing your mental 
constitution now, you must 
quickly wriggle out of it and 
vigilantly examine the other 
available options. If your 
performance in the CAT has 
been upbeat, it is highly probable 
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that you will repeat the 
performance in other 
management entrance tests, as 
they also gauge quantitative and 
verbal aptitude in similar ways. If, 
however, your performance has 
not been very encouraging, that 
is even stronger reason to look 
ahead and learn from your 
mistakes. Either way, it calls fora 
detailed scrutiny of major non 
CAT test options available at this 
point of time and chalking out a 
pragmatic action plan. A quick 
trend analysis would reveal that 
JMET, TISS, SNAP and NMAT 
are the most sought after non- 
CAT tests to be conducted in 
December. Let us try to 
understand each of these in a 
greater detail, appreciate the 
variance from CAT and the 
extent of customization required 


in the preparation strategy:- 


e JMET (14th December 
2008) is an acronym for Joint 
Management Entrance Test 
and serves as a gateway to 
the glorified portals of the 
IIT schools of management, 


for the post graduate degree 
programmes in management 
currently being offered by IIT 
Mumbai, Delhi, Kanpur, 
Kharagpur, Chennai and 
Roorkee. JMET ’09 will be 
organized by IIT Kanpur and 
will be of 3 hours’ duration. 
The test will comprise 120 
questions across four 
sections- Verbal 
Communication, Logical 
Reasoning, Quantitative 
Ability and Data 
Interpretation. Negative 
marking (1/4th) will be there 


for incorrect answers. 


Distinguishing components 
and variance from CAT 


1. The Quantitative Ability 
section of the JMET has 
assumed horrendous 
proportions over the years 
and has evolved as one of 
the toughest Quantitative 
sections among the 
multitude of management 
entrance tests. This 


section has a dominant 





BIRLA INSTITUTE Admissions Announcement 2009 
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Two-year Full-time Post-Graduate Programmes | Eligibility: A rege Lace Decree B 

S A discipline with minimum 50% marks in the 
(Approved by AICTE, Ministry of HRD, Government of India) aggregate. Candidates appearing in the final 
examination of Bachelor's Degree are also eligible to 


P Post-Graduate Diploma in Management * apply subject to the completion of degree 


» Post-Graduate Diploma in Management (International Business) requirements with minimum 50% marks. 
> Post-Graduate Diploma in Management (Insurance Business) Selection : Selection to the programmes is based on 
> Post-Graduate Diploma in Management (Retail Management) CAT 2008 performance, Group ‘Discussion ‘and 


Personal Interview. 


Application Procedure : Application can be made by any of the following modes: 


* Online filling of Application Form at www.bimtech.ac.in (DD of Rs. 1550/- is to be sent along with printable receipt) 

e Acquiring Application Form from the BIMTECH office on payment of Rs. 1500/- in cash or by post on sending DD of Rs. 1550/- along 
with self-addressed slip of size 10 cmx 8 cm approx. 

° Acquiring Application Form from Channel Partners (list given on www.bimtech.ac.in) on Payment of Rs. 1500/- 

e Acquiring Application Form from various Axis Bank Branches (list given on www.bimtech.ac.in) on Payment of Rs. 1500/- 

* Demand Draft should be drawn in favour of "Birla Institute of Management Technology" payable at Greater Noida/Noida/Delhi. 


Last date of sale & receipt of Form : December 10, 2008 


All India 


15" Rank All correspondence including the requisition of application forms should have 
Source: "PGP Admissions 2009-2011" superscribed on the envelope and must be sent to : 
Manager (Admissions) 
geet ye’ Birla Institute of Management Technology 


Plot No. 5, Knowledge Park -ll, Greater Noida - 201 306 
Tel: (0120) 2323001 to 10, Fax: (0120) 2323012 / 22 / 25 
Email: admission.queries@bimtech.ac.in 
For more details, please visit www.bimtech.ac.in 
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Multinational Companies 


chunk of questions on 
Probability, Permutations 
& Combinations and 
Statistics. The jargon used 
in framing questions is 
largely borrowed from 
day-to-day business 
situations and entails 
usage of terms like 
demand & supply, cost & 
revenue etc. JMET ’08 
witnessed a major shift 
towards application based 
questions, gauging the 
students’ ability to 
understand concepts and 
appreciate their 
application in a business 
context. Brushing up on 
concepts in higher 
mathematics would help 
significantly. 

2. The Verbal 
Communication section 
has been a respite of sorts 
for students and has 
featured some direct and 
easy questions in the past. 


e TISS (14th December 2008) 


isan acronym for the Tata 
Institute of Social Sciences, 
based out of Deonar, 
Mumbai. It offers fourteen 
postgraduate courses in 
varied disciplines, the course 
of specific interest for a 
management aspirant being 
the Masters in Human 
Resources Management & 
Labour Relations. The written 
test comprises two parts. Part 
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Tisacommon Objective Test 
for all the programmes and 
consists of three sections (a) 
General awareness/ 
knowledge about current/ 
contemporary social issues 
(b) Analytical/logical 
reasoning and quantitative 
ability (c) Verbal reasoning. 
The duration of the test is 45 
minutes. Part II of the 
written test is a programme- 
based test and the duration is 
60 minutes for all the courses. 
Part II of the test for the 
“Human Resources 
Management and Labour 
Relations” course is also an 
objective test and assesses a 
student’s competence in Data 
Interpretation, Data 
Sufficiency, Probability, 
Reading Comprehension, 
Business Knowledge & 
Foundations of Management 
(Economic, Sociological & 
Psychological). 


Distinguishing components 
and variance from CAT 


1. The test is structured in 
two parts of varying 
duration (45 minutes and 
60 minutes) unlike the 
CAT. The first part is 
more preliminary in 
nature and even has some 
questions on visual 
reasoning and awareness 
of social issues. The 
second part is programme 
based, and the one for the 


“Human Resources 
Management and Labour 
Relations” course has 
questions only on 
Probability in the Problem 
Solving area (unlike the 
multi modular CAT 
Quantitative section). 
Further, there are no 
questions on usage & 
grammar in the Verbal 
portion - instead, there are 
only RC questions and in 
that too, passages are 
based on Business & HR 
issues (unlike the vast 
subject diversity you 
would come across in the 

2. Questions on Social 
Awareness in Part I of the 
test and those on Business 
Knowledge & Foundation 
of Management in Part II 
are significant 
differentiators from the 
CAT and require 
additional preparation. 

3. There are no sections 
within the respective parts. 
Furthermore, there is no 
negative marking. 


SNAP (21st December 2008) 
is an acronym for Symbiosis 
National Aptitude Test and is 
a common written test for the 
admission processes in the 
postgraduate institutes of 
Symbiosis International 
University, including certain 
top rung B-schools like 


Symbiosis International University 


Estd. under section 3 of UGC Act Under Notification No. F9-12/2001-U.3 and 
Notification No. F9-12/2006-U.3(A) 


Topper in 
Mechanical Í Dance 
(Sandwich) Engg, Troupe Leader 
Batch of State Level of PSG Tech, 


PSG Tech. Basketball 
Player 


Kirubairaj A 
° tch of 2007-09) 


It takes much more than an excellent academic record 


to make it to SCMHRD 


SCMHRD takes you forward from where you had left during your heady college days. The world-class academic centre 
provides you the apt ambience to further nurture your talent and groom yourself to become not just a successful 
professional but also a versatile personality and a global citizen in the true sense! 


Master of Business Administration (MBA) 


Admissions Open (2-Year Full Time Residential Course) 


SNAP Test Date: 21st December 2008 Last Date to apply for SNAP: 25th November 2008 


Last Date to purchase SCMHRD Prospectus: 9th January 2009 


How to Apply: 
* Purchase the admission prospectus online for Rs. 1250/- using credit card / debit card on our website 
www.scmhrd.edu or www.snaptest.org from 10” November 2008. 
* Or purchase the admission prospectus for Rs. 1300/- from Axis Bank (15° November 2008 onwards) or by sending us a DD 
amounting to Rs.1300/- in favour of "Director, Symbiosis Centre for Mgmt. & HRD", payable at Pune, along with 
your name, address, phone no. and e-mail ID. 


Please refer www.scmhrd.edu for eligibility criteria and list of Axis Bank branches from where you can purchase the prospectus. 


Prof. K. S. Subramanian, Director, SCMHRD 


Symbiosis Centre For Management and Human Resource Development 


La (Constituent of Symbiosis International University) 
' Symbiosis Infotech Campus, Plot No. 15, Rajiv Gandhi Infotech Park, 
sC5rmnmnri M.I.D.C, Hinjewadi, Pune - 411057. Tel- (020) 22934304 / 05, 
= The Finest Residential B-school Mob- 9766312640, 9766321640 Fax- (020) 22932640 
www.scmhrd.edu E-Mail- admissions@scmhrd.edu =www.scmhrd.edu 


No capitation is charged for admission to any program at any Institute of Symbiosis 
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SCMHRD and IBM (Pune). 
'The test consists of four 
sections- (a) General English: 
Reading Comprehension, 
Verbal Reasoning, Verbal 
Ability (b) Quantitative, Data 
Interpretation & Data 
Sufficiency (c) General 
Awareness: General 
Knowledge, Current Affairs, 
Business Scenario (d) 
Analytical & Logical 
Reasoning. While the first 
three sections are evaluated 
on a total of 40 marks each, 
the fourth section is scaled on 
60 marks. The test duration is 
2 hours and each wrong 
answer attracts 25% negative 


marks. 


Distinguishing components 
and variance from CAT 


1. SNAP 2007 had 
differential marking, 
wherein the Analytical & 
Logical Reasoning section 
had questions of 2 marks 
each, whereas the other 
sections had questions 
carrying 1 mark each; 
there was no differential 


marking in CAT 2007. 

2. The Reading 
Comprehension passages 
in SNAP are 
comparatively easy as 
compared to their CAT 
counterparts, with most 
of the questions being 
direct and the passages 
being of medium length. 

3. The General Awareness 
section tests a candidate’s 
knowledge on a wide 
diversity of subjects with 
questions on IT, business, 
economy, science, current 
affairs etc. This section 
differentiates the SNAP 
from the CAT ina 
distinctive manner and 
requires a keen 
understanding of the 
environment—both static 
and dynamic. 


e NMAT (28th December 


2008) is an acronym for the 
NMIMS Management 
Aptitude Test and forms the 
first stage of selection to the 
MBA Programme of 
NMIMS University. The 
NMAT will have three 


Errata 
In the October issue of Advanc’edge MBA, the table showing “Details of institutes accepting XAT scores” (pgs 29-34) 
erroneously states the average domestic salary in the PMIR and PGDBM batches at XLRI Jamshedpur to be Rs 7.4 lakh p.a. 
(pg 34). The average domestic salary for the batch of 2008 at XLRI Jamshedpur was Rs. 14.75 lakh per annum. The correct 
details have been presented on the XAT table at http://www.advancedge.com/articles/xat_notificaton_finallist.htm 





sections — (a) Language Skills 
with 40 questions (b) 
Quantitative Skills, Data 
Analysis & Sufficiency with 
60 questions (c) Intelligence 
& Logical Reasoning with 50 
questions. The three sections 
together will have 150 
questions to be attempted in 
2 hrs. There will be a penalty 
of 0.25 marks for every 


wrong answer. 


Distinguishing components 
and variance from CAT 


1. Inthe “Intelligence & 
Logical Reasoning” 
section, there were some 
questions on coding- 
decoding and input- 
output trace in NMAT 
2007; and in the section 
on “Language Skills,” 
there were certain direct 


questions on synonyms & 


antonyms. 

2. The difficulty level is 
significantly lower 
compared to that of the 
CAT. = © 


The writer is Assistant General Manager at 
IMS Learning Resources Put. Ltd., Mumbai. 


Also, on pg 20 of the November issue of Advanc’edge MBA (Your Own Test Calendar), the date for the XAT has been 
mistakenly printed as December 4, instead of January 4, 2009. 


While utmost care is taken to compile and prepare the information presented through the magazine, we are genuinely 
apologetic for these miscommunications. Errors are entirely inadvertent and we sincerely regret any inconvenience or 


confusion that may have been caused thereby. 
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Symbiosis International University 


Established under Section 3 of the UGC Act, 1956 by notification No. F9-12/2001-U 3 of the Govt. of India. 





One degree. 





Project Management 


SIOM is for engineers who want to stand out 
amongst other engineers and who want to 
broaden their horizons. The 2 year fulltime 
Master of Business Administration in Operations 
programme leverages their knowledge and 
provides them with management fundamentals 
which supplement their engineering basics, thus 
equipping them with a multidisciplinary approach. 
SIOM empowers engineers, opens doors to 
numerous career opportunities, and makes 
“Techno-Managers” out of them. 


Sale of Prospectus begins - 3rd November ’08 


S | M | Symbiosis Institute of 
Operations Management 


Empowering Operations Excellence 


Constituent of Symbiosis International University (SIU-Pune) 


Multiple career prospects. 


> se Resource Planning 
ADMISSIONS OPEN 


‘Lean Manufacturing 


Salient Features: 


e Programme structure of high acclaim by Industry 
and academic peers 


° Six Sigma Green Belt certification by KPMG 


° Facilitation for globally recognized certifications 
from APICS (USA) in CPIM and CSCP 


° SAP enabled ERP training 
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EVERY TISS 
' ASPIRANT SHOULD 


KNOW 


m Yashaswini Vishwanathan 


he Tata Institute of 

Social Sciences, or 

TISS, is widely 
recognised today as one of the 
premier colleges offering a 
specialised course in Human 
Resources. In fact, the Masters 
degree in Human Resource 
Management & Labour 
Relations at TISS is widely 
recognised and treated as 
synonymous or equivalent to an 
MBA. And in many ways (in 
terms of the course structure, 
placements, entrance test etc), it 
is. However, a constant refrain 
one would hear from the 
Institute itself, and justifiably so, 
is that this is NOT AN MBA. 


To understand why it is not just 
a management degree but much 
more, it is necessary to 
understand what the Institute 
itself is all about, what it stands 
for. Only then woulda 


candidate be able to understand 
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what a “good fit” to TISS would 
mean. In fact, it is often very 
necessary for aspirants to any B- 
school to appreciate what an 
institute stands for and to 
identify with its ethos. Just as 
you, as candidates, need to be a 
good fit for an institute, the 
institute should also fit in with 
your idea of what you want 
from your management 
education and whether you hold 


with its culture or not. 


Along with its course or 
curriculum in management, 
every institute offers something 
else that makes it unique. This is 
a direct offshoot of its history, 
culture and tradition. Similarly 
even at TISS, the M.A. in 
HRM&LR gets its unique 
flavour from being offered 
within the context of the 
broader spectrum of education 
that the Institute stands for. So, 


when you apply to the 


programme, make sure that you 
know that it is first part of the 
education in a social sciences 
institute, and then a 


management degr ee. 


A candidate, even when he 
applies to the HR programme 
alone, is selected not only for 
being a good candidate for that 
particular programme but also 
for being a fit into TISS itself. 

So let us see what TISS is all 
about, and as a student, I will try 
and capture that under the 


following classification: 


Diversity of thought - There are 
many courses in TISS besides 
HR such as the flagship course 
in social work, development 
studies, disaster management, 
globalisation, public health, 
hospital and health management 
and so on. All of these courses 
bring to the institute a diversity 


of thought and perspectives. 


* 


Why settle for less 
When you can get more 


é 


Post Graduate Diploma in Management (Communication) 2009-201 1 


DEV G; Cva Vi GO 


Communication is one of the fastest growing sectors of Indian economy. It requires vast numbers of communication 
managers who can Lead, Strategize andInnovate. 


JICM is all set to train communication decision makers in 4 disciplines of communication management: MARKETING 
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website and pay through credit or debit card or internet banking. 


Selection is based on candidate’s performance in the JICM 
Entrance Test (JICMET). Candidates must fill in the JICM 
Application form. It will be an added advantage if they have 
appeared for XAT or CAT. You should send us your XAT/CAT grade. 
Only shortlisted candidates will be called for JICMET. 


Eligibility : f- 
Admission into JICM requires a bachelor’s degree with minimum 
50 percent marks or equivalent qualification in any discipline . 
Candidates appearing for final examination towards bachelor’s 
degree (or equivalent) are also eligible to apply. 


Placement : 


The Placement Office at JICM will facilitate summer internship 
and final placement with leading national and international 
organisations in areas of marketing communication . 


Last date for issue of application March 10, 2009 
‘ast date for receipt of filled-in-application March 30, 2009 


ier May 03, 2009 
Academic session starts July 06, 2009 


Jagran Institute of Communication 
and Management 


DPS Campus, Near Neelbad Crossing, Bhadbhada Road, Bhopal (M.P.) 
Ph : 0755-2696969, 2696641 
E-Mail : admininfo@jicm.edu.in, Website : www.jicm.edu.in 


Nurturing communication excellence... 





Students are expected to be 
open to and understand the 
various kinds of exposure they 
would get here. The curriculum, 
too, is structured in such a way 
that in the first year along with 


the core management course, 





the students get important 
` insights into the social sciences, 

study of society, psychology, 
media, culture studies etc. The 
idea is to sensitise the student to 
the existence of these schools 
of thought and to be able to 
look beyond the insulated 


walls of one’s own course. 


Moreover, even in day to 
day life, one would 
interact with students 
from several non- 
management courses, 
giving a very different 
flavour to life at TISS. So 
for a candidate to bea 


“fit” at TISS, it is necessary 


that he understands the value of 


this culture and is able to 


subscribe to it. 


Orientation to society - At the 
Tata Institute of Social Sciences, 
all courses have been conceived 
of with an aim to generate 
graduates who can holistically 
understand society and its 
realities in all dimensions. So 
even the HR course was crafted 
with the idea of creating 
professionals who are of course 
industry-ready, but can just as 
effectively be socially aware, and 
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can tackle issues with a broader 
understanding of social 


implications and concerns. 


This means that while it is 
important that a student has 
knowledge of what is happening ~ 
in the corporate world, it is 
equally important for him to be 
sensitive to society at large, to 


know that the world doesn’t end 


with the corporate. 








So, my experience at TISS has 


taught me that to get selected, it 
pays to have an understanding 
of a variety of issues starting 
from the corporate, to issues of 
feminism, problems of rural 
India, politics and its impact on 
people and society, globalisation, 
labour & trade union politics, 
regionalism, communalism and 
other such societal issues. There 
may or may not be direct 


questions on these topics during 


the interview and the GD, but 
one’s response to any question 
would certainly reflect his world 
view and how open he is to 
embracing concerns beyond his 
immediate realm. Sensitising 
oneself to such issues and 
having a perspective that goes 
beyond the mere economics of 
the corporate world, therefore, 
certainly helps a TISS candidate. 


It is also important that 
aspirants be more self driven 
than course driven. While 
the course at TISS is 
rigorous and 
comprehensive, it also 
gives a lot of time and 
scope for students to 
expand their horizons 
and do a lot more. So 
aspirants driven by their 
own curiosity and 
openness will certainly 
benefit. 


While general knowledge, past 
achievements, visions and 
dreams, professionalism, 
persistence etc. are values that 
all institutes look for, there is 
something that TISS looks for 
over and above these - a 
balanced understanding of 
social realities and an empathy 
towards them along with one’s 


career in the corporate world. m 


The writer isa final-year participant at the 
HRM & LR Programme at the Tata 
Institute of Social Sciences at Mumbai. 


Cl A 


The Chartered Institute of 
Management Accountants 


The CIMA qualification is the employer's 
choice when recruiting financially 
qualified business leaders 








IMPACT OF GLOBAL FINANCIAL 
E CRISIS ON VARIOUS INDIAN 
CORPORATE SECTORS 


m Srinivasan Suresh 


Background 


2008 has been a tumultuous one 
economically with the financial 
sector of the United States (US) 
and other Western economies 
plunging the world into grave 
economic crisis and a definitive 
recessionary phase. The UK 
economy, for example, has 
already started to shrink over 
the last quarter and is in 
recession. Countries like 
Hungary have been severely 
impacted by the crisis and have 
pleaded with the International 
Monetary Fund (IMF) to 
support the economy and its 
currency. No country or 
economy around the world has 
been spared, given the 
magnitude of the problem. The 
fastest growing Asian economy, 
China has also registered a fall in 
its economic growth rate from 
double digit figures to around 
nine percent, continuously for a 
third quarter, indicating that the 
economy is headed for a 


downturn. 
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The recent actions of the 
governments of the US, United 
Kingdom (UK), European 
Union (EU) including Sweden, 
and China, which have cut 
interest rates to improve 
liquidity and institute a crisis 
fund to help financial 
institutions tide over the crisis, 
have indeed been very timely. 
Countries like Japan and other 
Asian economies have also 
reacted to implement interest 
rate cuts and other measures to 
infuse liquidity into their 
respective economies. But even 
so, the current bout of credit 
crunch is likely to hit the global 
economy hard. In spite of the 
temporary ease in the liquidity 


` situation, experts are of the 


opinion that the global economy 
is likely to be in recession for 
the next twelve to fourteen 
months. The US alone has shed 
close to twelve lakh jobs during 
the current year, with 
manufacturing, financial services 


and construction sectors bearing 





the bulk of staff redundancy. 
The auto manufacturing sector 
is in an equally grave situation 
and waiting for some emergency 
intervention by the government 
to help it remain afloat. The 
aviation sector is expected to 
follow suit in the US. The 
situation has not been different 
in the UK where the last three 
months alone have seen close to 
two lakh residents going out of 
jobs - the biggest job loss in the 


UK in more than fifteen years! 


The primary reasons behind this 
Western catastrophe can be 
summed up as the recklessness 
on the part of financial 
institutions and the lack of 
appropriate monitoring 
mechanisms in the hands of 
financial regulators, especially 
when it came to assessing and 
extending credit to average 
Americans. Further, leveraging 
such credits in the form of 
financial products multiplied the 
problem. Once the housing 
markets collapsed, the effect 


cascaded as in a pack of cards 
and in the process seriously 
impacted consumer sentiments. 
The crisis found its way into 
virtually every nook and corner 
of American business, thus 
impacting global markets as well 
due to the extensive coupling of 
economic forces in the East and 


the West in recent times. 


From an Indian perspective, the 
impact of the Western collapse 
has been more or less 
immediate. India, which has 
seen a steady growth of more 
than eight percent in its Gross 
Domestic Product (GDP) over 
the last three to four years, is 
finding it extremely difficult to 
attain the same, or even 
something close, for the current 
fiscal, i.e. 2008-09. The outlook 
for the next fiscal 2009-10 is 


even worse. 


The Indian story is marked by a 
different set of challenges as 
compared to the West. Not long 


before, a fierce battle was being 








fought by the Reserve Bank of 
India (RBI) to control inflation; 
the country’s best economists 
were tactically using monetary 
policy to suck out liquidity from 
the Indian financial system in 
order to tame inflation down to 
single digits. As the crisis 
unfolded, almost overnight, 
there was a reversal in the excess 
liquidity scenario; India’s foreign 
exchange reserves of more than 
three hundred billion dollars 
started draining out, fuelled by 
large scale withdrawal of funds 
from the Indian stock markets 
by Foreign Institutional 
Investors (FIIs). This fired the 
first salvo and the Indian stock 
markets dipped close to sixty 
percent from the peak levels 
achieved earlier during the year, 
albeit with some recovery later. 
The Indian currency which had 
strengthened to Rs.39 a US$ 
depreciated to Rs.50 in almost 
no time. Serious liquidity 
problems emerged, coupled 


with large scale dip in consumer 





demand. In spite of the 
measures taken by the RBI to 
ease liquidity in the Indian 
markets, on the ground 
commercial banks were refusing 
to fund the corporate sectors 
for their day to day operational 
requirements. Indian regulators 
have put in place a series of 
measures in a reactive mode, in 
order to bring in financial 
stability to the Indian economy 
and protect the Indian GDP 
growth for the current fiscal 
from a steep fall. Virtually all 
Indian sectors have been 
impacted, although the degree 
of impact differs. Given the 
liquidity crisis, what is of 
concern is the fact that Indian 
companies, around sixty of 
them, have to pay back around 
$45 billion of loans availed 
outside India between now and 
December 2009, especially in a 
situation where money has 
suddenly become scarce and 
costly. The list of companies 


includes virtually all big names 
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and they have used the proceeds 
-| of this loan to fund their global 
expansions (for example, Tata 
Steel had availed of overseas 
loans to fund their Corus 
acquisition) and domestic 


market requirements. 


It is a fact that considerable 
slowdown has been seen in 
many Indian sectors; some 
analysts feel that the Indian 
economy is fundamentally 
strong, but the main issue is 
only of investor confidence. 
Once the RBI is able to restore 
this lost confidence through 
reduction in interest rates and 
management of the depreciating 
rupee, it is believed that things 


would improve to a large extent. 


One of the main factors that 
have impacted the corporate 
results of Indian companies is 
interest costs. Over the last six 
months, the interest cost of 
Indian companies has almost 
doubled and this has had a deep 
impact on their profitability. The 
reason for this is primarily the 
fact that the companies have 
been relying excessively on debt 
capital. Although there have 
been some interest rate cuts 
recently, such savings are likely 
to show up only during the third 
quarter of the current fiscal. 
Depreciating rupee is also an 


issue, especially since India’s 
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imports are significantly more 
than its exports anda 
depreciating rupee can impose 
serious problems for the 
economy under the 


circumstances. 


In the above broad context, we 
shall now analyze specific Indian 
sectors, how they have been 
impacted by the global financial 
crisis, their results for the latest 
quarter and their outlook for the 


near term future. 
Infrastructure & Power 


The Indian infrastructure sector 
has considerably slowed down 
during the current fiscal. Certain 
reliable agencies like Crisil are 
of the opinion that the earlier 
requirement estimates of five 
hundred billion dollars for 
infrastructure creation over the 
next five year period would now 
have to be scaled down by 
around twenty percent, given 
the slow down in the economy. 
However there are counterviews 
to the effect that there is 
unlikely to be a slow down in 
this sector, as this sector would 
be critical in helping the Indian 
economy achieve its targetted 
GDP growth rate. 


There is no doubt that a 
temporary slow down has 
definitely set in. More than half 
of the five hundred odd 


ongoing infrastructure projects 
in the country in the segments 
of power, telecom, petroleum, 
and railways have been 
considerably delayed, resulting 
in cost overruns. The reason for 
this slow down is of course not 
entirely the ongoing global 
financial crisis. For example, 
significant delays have been 
witnessed in the National 
Highways Authority of India’s 
(NHAI) project targeting 
widening of roads: against their 
first five month target of 
around one thousand one 
hundred kilometers, they have 
actually completed only around 
nine hundred kilometers. The 
reasons behind this delay are 
largely land acquisition 
problems. Delays with respect 
to other infrastructure projects 
have also been attributed to 
delays in finalizing tenders, 
pending litigation regarding the 
tendering process, and of 
course, liquidity concerns and 
the inability of the private 
sector partners in the Build- 
Own-Operate-Transfer (BOOT) 
projects to raise funds. 


Power projects (power 
generation as well as 
strengthening the power 
transmission and distribution 
system within the country) have 
been moving unhindered. It is 


expected that the target of 


creating additional capacity of 
80,000 MW during the next 
five-year period will be achieved 
seamlessly, given the importance 
of power in India’s 
infrastructure development. 
Large power transmission 
infrastructure projects have 
been instituted by the Power 
Grid Corporation with private 
sector participation. Private 
sector players like Reliance, 
Torrent Power, Jaiprakash 
Hydro, Teesta Urga have all 
embarked on strengthening the 
country’s power transmission 
and distribution infrastructure. 
Other government agencies 
actively investing in power 
distribution capacity include 
Rural Electrification 
Corporation and Power Finance 


Corporation. 


In terms of the current 
performance of power 
companies, GVK Power & 
Infrastructure have 


demonstrated a growth of 





around 6% and registered a 
turnover of Rs.115 crore for the 
quarter ended September 30, 
2008. Its profit-after-taxes 
however declined by around 
28% to Rs.30 crore due to 
increased costs and lower 
revenue generation. Tata Power, 
on the other hand, has 
demonstrated a 43% growth in 
revenue backed by a 2.5% 
increase in profits-after-taxes for 
the same period. National 
Thermal Power Corporation 
(NTPC) reported a 20% 
increase in its top-line and a 
10% increase in its bottom-line. 
Reliance power is yet to start its 
operations, but has shown a net 
profit of Rs.47 crore as interest 
from the Initial Public Offerings 
(IPO) it had made earlier during 
the year. In the infrastructure 
space, IVRCL reported a 66% 
increase in its turnover anda 
63% increase in its profits-after- 
tax for the quarter ended 
September 30, 2008. It has 


made net profits of Rs. 57 crore 








on the back of strong revenues 
of Rs.1159 crore. GMR 
Infrastructure, active in airports, 
energy, roads and urban 
infrastructure recorded a 


marginal 4% improvement in its 





profits-after-tax. Both its 
Hyderabad and New Delhi 
international airport projects 
recorded losses. Maytas, a 
Satyam group company, has 
recorded a net profit of Rs.37 
crore ona turnover base of 
Rs.738 crore and is strongly 
positioned with an order-book 
of close to Rs.12,000 crore. 
Reliance infrastructure recorded 
a 60% increase in sales and a 


30% increase in net profits. 


Overall, it seems that the 
current global slow down has 
not affected the financial results 
of the power and infrastructure 
companies yet, as they have 
announced robust results with 
sound growth in top-line as well 
as bottom-line. However, it 


needs to be recognized that the 
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slow down of demand in the 
economy usually reflects on this 
sector with a time-Jag as it may 
be one of the last ones to be 
impacted. Hence, a noticeable 
impact could possibly be seen 
only during the next quarter or 


the last quarter of the current 


fiscal. 


Information Technology (IT) 
and IT Enables Services 
(ITES) 


It is certain that the outsourcing 
industry will take a hit as the 
primary market segments that 
they serve - the USA, West and 
Japan - experience recessionary 
pressures. Many American 
clients of the Indian IT majors 
are holding back their 
investment plans for the current 
and the immediate future and 
are also reported to be going 
slow on committed investments. 
The recent research relating to 
Information Technology spend 
in Fortune 500 companies, 
instituted by Goldman Sachs, is 
of concern. The research 
indicated that leave alone 
growth, corporates are likely to 
slash down their technology 
budgets by around five percent 
during the year 2009; earlier, 
during 2002, a similar slash of 
around eight percent was made 
by companies. The research also 


highlighted that in addition to 
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the US markets, IT spending in 
key markets of Indian interest - 
Western Europe and Japan — are 


also likely to see negative 


growth. 


The collapse of financial giants 
like Lehman brothers has 
shaken the financial services 
industry, which again happens 
to form the leading customer 
base for the Indian IT majors. 
The appreciation of the US$ 
against the Indian rupee to 
Rs.50, however was good news 
and brought in relief for the 
software majors that had been 
adversely impacted by the rise 
of the rupee to Rs.39 a dollar, 
only months back. 


Looking at corporate results 
announced by IT majors for the 
quarter ended September 30, 
2008, Tata Consultancy Services 
(TCS) reported a 25% increase 
in its revenue streams, while its 
net profits grew by a meager 
1.5% as compared to the 
corresponding quarter last year. 
Of the large global financial 
services companies that are in 
trouble, six of them are clients 
of TCS; to that extent, the short 
term future of the firm is 
definitely challenging. Infosys 
reported a 26% growth in 
revenue and a 30% growth in 
net profits. Cognizant 
Technology Solutions Corp 


(CTS) reported more than a 
30% increase in its revenue 
streams. The Company also 
recorded a net profit of $112.8 
million, which was a 12% 
increase over the numbers 
reported a year earlier. CTS has 
claimed that although industry is 
passing through a period of 
economic uncertainty, it in itself 
is well positioned to 
demonstrate robust 
performance as it works with a 
diversified portfolio of clients in 
a cross section of segments 
including banking and financial 
services and has had a focus on 
cost savings. On that basis the 
Company maintains a strong 
and robust outlook for the short 
to near-term future. Wipro’s 
top-line and bottom-line grew 
by close to 20% to beat even its 
earlier forecasts for the current 
quarter. The major sectors in 
which Wipro has witnessed 
sound performance include 
retail, transportation, 
manufacturing, healthcare and 
financial services. A key 
difference between Wipro and 
other IT majors is the fact that 
only around 75% of Wipro’s 
total revenues are from IT 
related business while the rest 
accrue from its toiletries and 
vegetable-oil related businesses. 
In that sense, it is well 


diversified and is expected to 





weather the recessionary cycles 
better than other undiversified 
ITES companies. However, 
contrary to CTS, in spite of a 
strong performance in the 
current quarter, Wipro has 
projected a gloomy picture for 
the near-term future, and more 
specifically for the next quarter 
ending December 2008. 


On a positive note regarding the 
long term future, Global IT 
Research firm Gartner has 
projected that the Indian IT 
industry is set to cross the 
hundred billion dollar-mark by 
the year 2010, which will 
translate into a cumulative 
growth rate of close to fifteen 


percent per annum. 
Retail 


This has been one of the worst- 
hit sectors in recent times. More 
than the global financial crisis, it 
has been the hyper-inflationary 

pressures that prevailed over the 


last six months or so that has 


had a profound impact on the 
average Indian consumer and 
his consumption habits. With 
the prices of food items and 
vegetables having skyrocketed 
without any indications of 
reversal, the house hold budgets 
of the middle-class and lower 
end consumers, who form the 
bulk of the Indian retail 
consumption market, have 
shrunk considerably. To make 
matters worse, job losses, lower 
increments, higher Equated 
Monthly Installments (EMI) 
have all squeezed out the 
disposable income for retail 
spending, even among the 
higher income consumers. The 
worst-hit entities have been the 
Subhiksha chain, Future group’s 
Big Bazaar and Food Bazaar, 
Reliance Fresh, the Aditya Birla- 
promoted More outlets, Nilgiris 
and Tata-promoted Star India 
Bazaar. All these players had 
built up large capacity in terms 
of outlets (and as a result 


incurred high fixed costs as 





well) in anticipation of the 
earlier projected consumer 
demand. As demand suddenly 
tapered off, many of these 
players started closing down 
outlets to minimize cash losses, 
which in turn resulted in job 
losses. The players also face 
liquidity pressures and with 
operational losses, they are 
unable to look for equity 
infusion due to low stock 
valuations. The players in the 
Indian retail space are currently 
strategizing to remain afloat in 
the short term to tide over this 
crisis as they believe that India’s 
long term growth story and the 
fundamental strength or 
potential of the sector are 


intact. 


Coming to fast moving 
consumer goods (FMCG) 
consumption, the first half of 
the year 2008 has seen robust 
growth, which slowed down 
considerably during the second 


half. Nestle, for example, has 
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announced that its sales grew by 
morethan twenty percent 
during the first half of 2008, on 
the back of which the company 
has chalked out a very 
aggressive investment plan for 
its Indian operations, largely 
directed towards capacity 
enhancement and consumer 


research spending. 


Analyzing the current financial 
results of the retail majors for 
the quarter ended September 
30, 2008, Pantaloon Retail, the 
owner of Big Bazaar and Food 
Bazaar stores, recorded an 
impressive 63% increase in its 
top-line, while its bottom-line 
declined by close to 25% 
indicating the cost pressures 
faced by such large retail chains. 
Pantaloon Retail had been 
aggressive even during the 
period of slow down and had 
opened 23 new stores. The 
other major retail player, 
Shoppers’ Stop reported close 
to a 40% increase in top-line 
and a 10% drop in its bottom- 


line. 
Real Estate 


Indian real estate has been 
another very badly hit sector in 
the aftermath of the global 
financial crisis. Several issues 
have impacted developers 
negatively, the primary being 
high interest rates due to the 
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monetary policy stance of the 
RBI in order to contain 
inflation. In spite of the global 
financial crisis and the liquidity 
crunch that had set in, the RBI 
has not reduced interest rates to 
the extent expected by Indian 
industry. It was widely reported 
that subsequent to the stock 
market crash, bankers increased 
the interest rates for working 
capital loans from around 12% 
to close to.17%, and even 18% 
for many corporate clients. 
Many approved loans and credit 
facilities were not allowed to be 
drawn upon. This virtually 
crippled the day-to-day 
operations of the real estate 
operators. From a short term 
perspective, the Indian real 
estate sector is also likely to see 
lackluster participation from 
Private Equity (PE) investors 
owing to the global constraints 


on liquidity. 


If we analyze the corporate 
results of the real estate 
companies, demand and cost 
pressures are well evident. 
Unitech, for example, has 
reported a 3% drop in revenues 
and a 12% drop in net profits 
for the quarter ended 
September 30, 2008. Margins 
were severely hurt due toa 
combination of drop in demand 
resulting in lower revenues, 


higher interest costs due to large 





debt components on the 
balance sheet and increased 
inventory carrying costs (built 
houses remaining unsold). DLF, 
another ultra mega player in the 
real estate sector, reported a 4% 
drop in its net profits for similar 
reasons. The total amount of 
loans in its balance sheet stood 
at Rs.14,000 crore. 


Telecom 


With the Indian economy and 
economic fundamentals 
continuing to be robust for the 
medium to long term and, more 
specifically, Indian tele-density 
still at low penetration levels, the 
Indian telecommunication 
industry is positioned for 
sustained growth in the near- 
term future. The growing 
middle class with its purchasing 
power has led to an increase in 
the demand for mobile 
telephony. The significantly 
lower tele-density in rural areas 
also throws up a huge 
opportunity for players to 
penetrate the Indian rural 
markets. The impact of the 
current global crisis is expected 
to be minimal in the telecom 
sector. However, certain 
regulatory issues need to be 
addressed immediately; the 
process of completing the 
auction for 3G spectrum and 
roll out services has already 


been significantly delayed, which 
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is disturbing. The Finance 
Ministry and the Department of 
Telecommunications have not 
been unanimous in their stance 
on various issues regarding the 
auction process. This needs to 
be addressed immediately as 
service providers are helplessly 
waiting to acquire the 
technology that will significantly 
enhance their offerings to the 
customers. Also the ‘first-come- 
first serve’ allocation of 2G 
spectrum has run into a legal 


battle. 


The quarterly results of the 
Indian telecom companies for 
the quarter ended September 
30, 2008, show Bharti Airtel’s 
revenue up by a whopping 42% 
and a 27% growth in its net 
profits. Similarly, Reliance 
Communications has reported 
23% growth in top-line and a 
17% growth in its profits-after- 
tax. Idea Cellular similarly saw a 
47% growth in its top-line, but 
net profits dropped by 34% due 
to additional capacity creation in 
the form of expansion to new 
circles. While MTNL saw flat 
revenue, its net profits dipped 


by close to a percentage point. 


Agricultural Commodities 
Segment 


Although there was no major 


impact of the current financial 
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crisis on India’s agri-commodity 
business, the demand-supply 
gap in the global commodities 
market did dent this sector 
significantly. The early part of 
the current fiscal year had seen 
significant volatility in global 
agricultural commodity prices. 
One of the main drivers behind 
this scenario was skyrocketing 
crude oil prices, which forced 
countries the world over to 
develop bio-fuel as an alternate 
source of energy. Asa result, 
there has been a marked trend 
among farmers to move away 
from traditional crops, including 
cereals and grains, and take to 
cultivation of bio-fuels. 
However, the demand for food 
grains and cereals was increasing 
at a faster rate resulting in a 
serious demand-supply gap, 
which steeply pushed up food 
commodity prices across 
nations. This has also been one 
of the main reasons behind 
inflation soaring to double digit 
figures. Under the 
circumstances, the government 
had to intervene in agri- 
commodity markets banning 
exports, allowing imports at 
zero duty, and imposing limits 
on inventory holdings. All of 
these have had a significant 
impact on the bottom-line of 
companies operating in the agri- 


commodity space. 


ITC Ltd, one of the country’s 
major players in the agri- 
commodity business, registered 
a 17% growth in revenue anda 
marginal increase of 4% in its 
net profit of Rs.803 crore for 
the quarter ended September 
30, 2008. Its agri-commodity 
business segment grew by 17% 
and its branded packaged foods 
business registered a sales 
growth of 24%. During the 
same period, Agro Tech Foods 
Ltd reported sales of Rs.207 
crore with a net profit of 
Rs.4.45 crore, demonstrating 
20% growth. For the same 
period, Hatsun Agro Products 
Ltd. showed a 15% growth in 
net profits. Gujarat Ambuja 
Agro Products Ltd. also 
declared robust results 
announcing a 24% increase in 
turnover and a 38% increase in 
its operating profits. Anil 
Products Ltd., India’s supplier 
of premier Corn related 
products, also announced close 
to a 40% increase in profits- 
after-tax. In the final analysis, 
the players in the agri- 
commodity space seem to have 
performed well in the current 
quarter, although there were 
negative macro-economic issues 
that hindered the business 
during the initial phases of this 
fiscal year. 
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Banking 


The banking sector acts as the 
fulcrum to the economy by 
maintaining appropriate levels 
of money-flow in circulation, in 
order to maintain a cautious 
balance between liquidity and 
inflationary pressures. Largely 
working under the directives of 
the RBI, the banks have been 
bringing down interest rates, 
marginally, over the last month. 
Few banks however are willing 
to lend to the corporate sector 
and are lying low, maintaining 
status quo. The banks also have 
a point; with the global credit 
markets having gone completely 
dry, the Indian companies have 
now started to look exclusively 
at the banks for liquidity; in the 
present scenario, banks are 
unable to gauge the situation 
and assess the negative impact 
of the crisis on the cash-flow 
positions of these companies, 
and have hence become more 
cautious. After several rounds 
of meetings between the 
Finance Minister and the heads 
of the public sector banks and 
industry leaders, banks have 
been advised to freely lend to 
the industry so that growth is 
not throttled. Analysts are 
expecting more rate cuts to 
come through in the future. (A 
high interest rate regime means 


more profit for the banks. In 
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the recent past, banks have been 
reported to be charging large 
premiums and interest rates 
much higher than the ‘prime 
lending rates’ to most of their 


customers.) 


The main threat to Indian 
banks, arising out of this 
financial crisis is the status of 
today’s global financial 
institutions. In addition to those 
in the US, all major financial 
institutions in the United 
Kingdom, Switzerland and the 
Euro Zone have been shaken up 
by huge losses, primarily caused 
by the high debts they 
(especially the investment 
banks) had absorbed as 
compared to their level of 
equity. This had resulted in high 
levels of financial gearing. 
Combined with the fact that the 
quality of credit was poor and 
led to defaults and home 
closures in large incidences, the 
equity of these financial 
institutions were quickly eroded 
to rock bottom levels. The key 
impact on Indian banks came 
through their overseas lending 
operations and the potential 
exposure to poor quality credit. 
ICICI Bank was particularly 
under the scanner as it had large 
exposure to debt outside the 
country. However, credit rating 
agencies, and ICICI itself, 
confirmed all lending by the 


bank to be ‘investment’ grade 
and hence not threatening to its 
financial strength. Overall, the 
direct exposure of the Indian 
banking sector to the financial 
crisis is reported to be around 
Rs.400 crore, including 
investments in financial 
instruments of troubled US 
institutions like AIG and 
Lehman Brothers; out of this at 
least three fourth is attributed to 
ICICI alone. ICICI registered an 
almost flat growth of 1.1% in 
its net profits for the quarter 
ended September 30, 2008 
(mainly driven by the $35 
million losses of its UK 
subsidiary). 


However, the financial results 
of other leading banks for the 
quarter ended September 30, 
2008 have been fairly 
encouraging. Standard 
Chartered has reported a 35% 
jump in its income and a 44% 
increase in net profits. This 
gains importance as the profits 
from its Indian operations 
contributes to 24% of the total 
global profits of the bank. The 
Indian market is next only to 
Hong Kong in terms of size of 
operations. HDFC Bank saw its 
income grow by around 60% 
and a net profit growth of 
around 43%, mainly driven by 
its acquisition of Centurion 


Bank of Punjab. Similarly, 
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among the public sector banks, 
_ State Bank of India reported a 


robust 31% growth in income 


is anda 12% growth in net profits. 
2 Punjab National Bank too 
| recorded a growth of 35% in 


0 revenue while its net profits 


grew by 31%. 


Analysts argue that the future in 
the US and the developed 
Western markets is likely to be 
difficult in the near term, as 
defaults spread from the 
housing sector to credit cards 
and then the auto loan sectors; 
tight financial conditions faced 
by small and medium sized 
corporate houses could also be a 
matter of serious concern. The 
International Monetary Fund 
(IMF) has also predicted the fall 
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of more European banks as the 
credit crisis unfolds. However, 
given the strong fundamentals 
of the Indian financial sector, 
the demand for credit is likely to 
remain robust. At the same 
time, rising income levels and 
standards of living have kept 
demand conditions higher than 
expected. Given such a scenario 
in India, and more generally in 
other emerging economies like 
China, more foreign banks are 
eyeing the Indian space. The 
challenge these banks face in 
emerging markets is to manage 
such growth in light of tight 
liquidity conditions and at the 
same time keep pace with 
developments in areas of 
mobile banking and micro- 
financing to increase their 
offerings in these spaces. They 
also need to strengthen their 
risk management framework 
in terms of Basel-II and III 
norms, which impose 
market discipline on 
the banks to ensure 
prudent 
management and 


enhance the 














degree of transparency and 


extent of public disclosures. 
The Final Picture 


In a comprehensive analysis, 
now that the Federal Reserve 
(Fed) has instituted a bail-out 
package to rescue the US 
financial sector, many analysts 
argue that what we now see is 
the crisis bottoming out. This is 
positive news for Indian 
markets as well. The PE (price 
to earnings) ratio for emerging 
markets has also come down 
quite a bit in the last couple of 
months; while PE ratio at the 
Indian bourses dropped to 
slightly more than ten times 
(from a high of more than 
twenty times a couple of 
months ago), PE of other 
emerging markets like Russia 
and Brazil have dropped to 
around five times. If US 
markets start to perform better, 
we could see Indian sentiments 
improving further and markets 
picking up. It is also good news 
that the International Monetary 
Fund in its forecast has 
projected a growth rate of close 
to 2% for the global economy, 
with the Indian economy seen 
to lead the pack with a growth 
of at least 6% to 7%. So, it is 
not really bleak in every way, 
there is certainly a silver lining 
to the dark cloud that hovers 


above markets at present. m 
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INDIAN MUTUAL FUNDS AND 
THEIR RESPONSE TO THE 
FINANCIAL CRISIS 


m Suresh Srinivasan 


nthisarticle, we will 

analyze the impact of the 

global financial crisis on 
mutual funds. Before we do 
that, let us first review some of 
the key terminology and 
concepts relating to the Indian 
mutual fund industry. 


Most simply put, a mutual fund 
is a pool of money collected 
from various individual 
investors, which is managed by a 
professional ‘fund’ manager. 
The investments out of the 
fund are generally made in 
shares, bonds, call money 
markets and other securities. 
The advantage of such type of 
collective pooling and 
investment is that the portfolio 
of investment made by the 
mutual fund is well diversified, 
i.e., the fund manager invests 
the proceeds of the funds in 
shares of different companies 
depending on the size and scale 
of the mutual fund. However 
small the amount at his disposal, 


an investor, through the process 
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of mutual funds, gains access to 
a ‘basket’ of shares and 
securities; this process makes his 
investment diversified and 
reduces the level of risk 
associated with his investment. 
Even if some of the shares in 
which he has invested may go 
on to lose value, the others 
would be likely to gain in value, 
so that the overall returns are 
evened out. This benefit of 
diversification would not have 
been available to the individual 
investor had he invested on his 
own, as the amount at his 
disposal would have allowed 
him to invest in shares of only 


one or two companies at the 


most. It is important to note 
here that although mutual funds 


will reduce the investment risk 





associated with loss of share 
value of individual companies, it 
is not an investment vehicle that 
will reduce risks associated with 
the markets as a whole, for 
example the global financial 
crisis that has presently 
impacted the share value of 
almost all companies across 


industries or sectors. 


Mutual funds have a host of tax 
advantages when compared to 
similar competing investments; 
this is intended to encourage 
small and retail investors to take 


the route of investments 


through the mutual fund. 


There are broadly two types of 
mutual funds: in an ‘open- 
ended’ fund there are no 
restrictions on the total size, 
where investors can enter the 
fund and exit the fund at any 
time. However, in ‘closed- 
ended’ funds, the total size of 
the fund is restricted to its initial 


offer size. 


Net Asset Value (NAV), is the 


~ 
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Admissions Director. Or download the application and other details from our website. 


SCMS ¥ COCHIN 


(SCHOOL OF COMMUNICATION AND MANAGEMENT STUDIES) 
Prathap Nagar, N.H. 47 at Muttom, Alwaye, Cochin - 683 106, INDIA. Ph : 91-484-2623803/04, 2626153/54 
Fax : 91-484-2623855 E-mail: scms@vsnl.com Website : scmsgroup.org 
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current market value of all the 
shares and securities in which 
the fund has invested, less its 
liabilities, as on a particular date, 
and is usually expressed as a per 
unit (per share) amount. NAV is 
generally determined on a daily 
basis as fund holdings and 


shares outstanding vary. 


In order to recoup the 
administrative charges in the 
nature of professional 
management fees, transaction 
charges on the securities, 
customer service charges, 
marketing expenses of the 
funds and other administrative 
expenses in running the fund, 
mutual funds do charge the 
investors on a per-unit basis. 
These charges also take the 
form of ‘entry load’ or ‘exit 
load’ to the investors depending 
on whether they would have to 
be paid at the time of buying 
units or at the time of selling 


their units. 


In India, mutual funds have 
to be registered with the 
Securities and Exchange 
Board of India (SEBI). 
The Indian mutual fund 
industry has largely grown 
in size over the last couple 
of years and currently is 
estimated to be around 
Rs.5,00,000 crore in size in 
terms of assets under 


management. More than thirty 
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four fund houses are actively 
involved in this business. At a 
global level, the assets under 
management are estimated to be 


close to twenty five trillion 


dollars. 


The global financial crisis and its 


impact on the markets around 
the world have created a steep 
dent in all stock markets and 
valuations of shares have 
suffered almost unexceptionally. 
This has had a direct bearing on 
the mutual fund industry. With 
Indian shares dropping in value 
by almost 60% from the peak 
values scaled earlier during the 
year, fund values too have 
diminished. With valuations at 
such low levels and prevailing 
low sentiments in the market, 
mutual funds have also been 
unable to attract investments 
from new customers. Asset 
Management Companies 
belonging to 
HDFC and 
ICICI area 


few 








of the largest fund houses in 
terms of size, and they have 
reported a drop in the sizes of 
their asset base by around 2% 
to 3%. However, there have 
also been instances where 
some funds like Bharti AXA 
have secured an increase in 
value of assets by around 15% 


during this crisis. 


In an overall analysis, it can be 
said that the financial crisis 
has impacted the mutual fund 
industry in a mixed manner. 
Of course the industry has 
had to face a steep drop in 
Net Asset Values (NAV) of 
their portfolios. This will 
impact their earnings, and the 
bottom-line of these funds, as 
most of the earnings are 
pegged on their NAV 
position. The other impact 
from collapsed NAV is that 
the funds also lose the 
opportunity of collecting their 
performance fees, which is a 
significant component of their 
total earnings. The biggest 
impact perhaps came from the 
sudden redemption requests 
received from investors who 
were witnessing a free fall 
in the NAV of their fund 
portfolios. Mutual funds 
have, of late, struggled 
to honour such sudden 
large scale redemption 


requests. However, the 


www.niilm. 


Centre 
for 
Studies 


Shaping Leadership Through Values & Vision 





À 





More CAT / MAT Top-Scorers are Choosing it Because... 


t's Time-Tested 


Media, Music, Foreign Languages, Telecom, Healthcare, Electronics, Infocom etc. 


ow in its thirteenth year, the NIIDWCWS PGDBM offering is among the It's Got A Career Rudder for You... 


ountry’s most innovative and indust centric programs 


celience in Intellectual Capital and Pedagogy 


The NIILM Career Guidance Center does comprehensive & active Career Planning 
for you and this approach has ensured quality placements. 


Renowned faculty with industiysexpenence, live industry projects, action You've Got Two Exciting Years Here... 


oriented learning with global focusiand emphasis on soft skills. 


tExpands Your Limits- Wifi- Campus with EDUSAT 





NIILM Center stresses on all round development of a participant and you find a 
whole range of activities, events and platforms to question, explore , experiment, 


he option of doing other exciting courses outside the curriculum, like Theater, participate and grow. 


...he Power you can get through NIILM Management Programs 


/ILM-CMS today ranked 10th among top Business Schools of Excellence 
ond considered among the best five to have evolved in the last one 
decade, NIILM CMS focuses on integrated leaming , high quality teaching 

research, innovative management training , consulting and offers 
excellent placement facilities and employment opportunities. 


IILM Center's smartly designed Management Programs offer you the 
state-of-the-art in business and management - an education that stays 

ith you for life. And a perspective that helps you remain a leader 
hroughout, even amidst constant churn 





ELIGIBILITY: 

e Graduate degree or equivalent in any discipline recognized by AIU/AICTE with minimum 50% marks of 
equivalent CGPA. 

e Students appearing for their final year graduation. 

e NRi students are required to furnish GMAT or GRE scores. 

SELECTION : 

Selection will be based on : Applicant’s performance in the CAT-2008"/MAT 2008, Group discussion, 

Personal Interview. 

APPLICATION: Prospectus and Application can be acquired on payment of Rs. 1450/- in cash from 

NIILM-CMS, New Delhi, or by mail, enclosing a demand draft of Rs 1500/-drawn in favour of ’NIILM’, 

payable at New Delhi. Application can also be downloaded from www.niilm.com, Last date for submission 

of completed application form: 31st December, 2008. 








Admission Process for 2009-11 PGDBM Program begins from September onwards: 
To learn more about NIILM-CMS contact: B-lI/66, M.C.I.E, Mathura Road, Badarpur, New Dethi-110 044 
Mobile: 9310313141, 9310262678, 9311199998, Telephone: 29891529/1539/ 4513/4514 





_ RBIswiftly stepped in and 


_ of these funds so that they 


could borrow money to meet 


@ the redemption requests 


© without pulling out their 


_ investments from the stock 





markets. 


The long-term fundamentals 
of the mutual fund industry 
are definitely strong. The 
proportion of funds invested 
by domestic mutual funds in 
the Indian stock markets has 
also significantly increased 
over the past twelve months. 
This trend is likely to grow, or 


at the least, maintained. Even 
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in this challenging environment 
marked by a loss of trust in the 
stock markets and financial 
system, many investors have 
seen a way to carefully balance 
risk against higher returns. In 
this context, Fixed Maturity 
Plans (FMPs) were aggressively 
marketed by mutual funds, 
offering lower taxes and better 
returns. These instruments 
provide slightly more returns 
than the banks’ fixed deposits 
while more or less maintaining 
the same risk profile. Mutual 
funds have managed to achieve 
this through investments of the 


fund largely in commercial bank 


Mutual Fund 








fixed deposits, but leverage a 
small part on deposits of other 
Non-Banking Financial 
companies (NBFC) who are ina 
position to pay higher interest 
rates. However, there were some 
instances of defaults reported in 
some of these NBFC 
investments, which have eroded 


the confidence on this scheme. 


The final outlook on mutual 
funds in the Indian scenario 
remains attractive over the long 
term. First of all, on the 
assumption that the current 
slow down in the markets is 
only temporary, this could bea 
good time to invest in mutual 
funds which buy assets at very 
low valuations. If the investor is 
prepared to hold on to his 
investment for a longer term, 
returns are likely to be high. 
Also with mutual funds having 
regained credibility since the 
collapse of Units-1964, many 
focused national and 
international fund houses with 
professional managers are in the 
business today. These fund 
houses have demonstrated a 
history of attractive growth in 
returns from their funds. This 
provides the necessary shot in 
the arm for the mutual fund 
industry. m 


The writer isan MBA, Chartered 
Accountant and Cost Accountant with 18 
years of industry experience. At present he is 
aPhD scholar at IIT-Madras. 
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epi 


THE INSTITUTE 


The EMPI Anpa 


@ Vibrant 24x7 Residentiality in Executive Devpt. House 
with Internet, Culture Centre and Movie Club. 

@ Executive Fitness Programme (Multi-gym, Swimming, 
Tennis, Yoga, T.T., Bdmn. Etc.) 

@ Personality Assessment Centre, Enhancement and 
Upgradation Processes (PACE-UP) Programme. 

@ Integrated group development with foreign students, 
researchers and academics; all festivals in campus. 

@ GFP (General Fitness for Profession). 

@ Strict implementation of anti-ragging & sexual 
harassment laws. 


@ Pollution free vast green campus. 

@ Multimedia Computer Centre with Wireless Satellite 
connection. Wi-fi enabled campus. 

@ Wide inductive learning horizons in the Capital City. 

@ 20 Bed Hospital with 24 hour ambulance service. 

@ Regular Bus Linkage to the city. 


@ Excellent Faculty from Industry & Academia including 
visiting from US / Europe. 

@ Networking for Academic Fusion: America - Fordham 
(New York), Harvard IT Group (Boston), Globe Project 
(Wharton School); European Union - Finland, France, 
Italy, Poland, United Kingdom; South East Asia - 
Malaysia, Singapore, China, Japan, Korea. 

@ Placements with leading MNCs and Indian 
organisations. 


@ Scholarships (Compete for our Academic Board 


EMPI* Business School 


@ (Entreprepreneurship & Management Processes International Business School) 


2-Yr. Full Time PGDM (BM) 


: Pia Graduate Diploma in Management (Business Managemen 
i 2009 - 2011 (AICTE Approved) 


Admission Procedure 


Eligibility : At least a 3-year Bachelor's degree or equiva- 
lent in any discipline recognised by the AIU / AICTE as 
eligible for Post Graduate Studies. Candidates appearing for 
the final examination for the Bachelor's degree (or equiva- 
lent exam.) can also apply. 

Applicants are required to appear for CAT’ 2008 to be 
conducted by the IIMs on November 16, 2008. 

NRI candidates living abroad can apply with their GMAT or 
GRE scores. Candidates who live in India with NRI parents 
must appear for CAT only.The number of such candidates 
will not exceed five. 

Additionally, the candidate should register with 
EMPI through separate EMPI application form. This 
can be obtained from EMPI Residential Campus / City 
Centre, New Delhi on payment of Rs. 1200/- by cash or 
through post by sending a Demand Draft of Rs. 1300/-. 
Demand Draft should be made in favour of "EMPI Business 
School" payable at New Delhi. 

Company Sponsorship : Companies can sponsor 
candidates (preferred areas : Entrepreneurship, Int'l 
Business). Final selection will be based on CAT score. The 
number of such candidates will not exceed five. 

Final Selection : Shortlisted candidates will be called 
forour Personality Profiling exercise - a prelude to 
grooming your Total Personality including Group Tests 
and Interviews. 





EMPI uses CAT for shortlisting candidates for its Post 
Graduate Diploma in Management (Business Management) | 
- PGDM (BM) programme. IIMs have no role either in the 
selection procedure or in the conduct of the programme. 


Chairman Mr. Ajit N. Haksar & Advisor Ms. Tara Sinha’s 
Excellence Awards) 

@ ‘Earn While You Learn’ scheme 

@ Bank Loan Facilitation 


Sale of EMPI Application Form & Prospectus Starts September 1, 2008 


Last date for receiving completed EMPI Application Forms December 30, 2008 


EMPI Business School 


Campus P.O. - CSKM Educational Complex, Satbari, Chattarpur, New Delhi - 110 074 


; -Phe 91-11-2665 2373 / 2375 / 4727 / 3764 
oP = Fax: 91-11-2665 4422, e-mail : admission @empi.ac.in 


For details visit : www.empiindia.com 
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ECONOMIC  INDICATORS 


This is one of the most widely followed indices 
in the world and is a 30 price-weighted average 
index, representing the publicly traded 


' companies, largely industrial, in the US, 


considered leaders in their respective 
industries. The markets were very volatile 
during the review period. There was weak 
economic data and bad news every where in 
the US. However, on the Democrats winning the 
elections, the index witnessed a big lift, but that 
too was only short lived. Weak economic data 
plunged the index further after Nov 4, 2008. 





The US dollar's strengthening spree against 
most of the major global currencies continued 
during the current review period as well. During 
the early phases of the review period, the Euro 
drastically depreciated against the US$ on the 
back of fears that global Central banks would 
soon reduce interest rates in a phased manner 
and the US would be a good place to park 
dollar-investments. Euro continued to remain 
weak against the US$ throughout the review 
period. 
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India Forex Reserve* (US$ Billions) 
*Based on weekly data with one week lag 
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The NASDAQ-100 Index includes 100 of the 
largest domestic and international non-financial 
securities listed on the NASDAQ Stock Market 
based on market capitalization. The index, most 
popular globally, has shown very volatile activity 
during the review period. Weak economic data, 
credit crunch at its peak, concern over the US 
Fed's bailout package reaching needy bankers on 

` time, weak consumer sentiments, the failing 

_ auto industry and associated job losses, and 
overall land-slide in demand -- all these together 
have seriously dented the American stock 
markets. 
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Indian foreign exchange reserves fell by more 
than $30 billion during this review period, 

$31.06 billion to be precise. This has been the 
biggest fall in the amount of forex reserves in 
history. Three main reasons can be seen behind 
this drastic fall in forex reserves: the pulling out of 
funds by Foreign Institutional Investors (Flls), 
the RBI selling US$ in the open market to ensure 
that the Indian rupee does not depreciate against 
the US$ below a particular level and the relative 
exchange rates of the currencies held in the 
RBI's basket of currencies. 
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ALLIANI 


An International Community 


The following are some of the Universities with which ALLIANCE has collaborative arrangements: 


* School of Management, * Oakland University, USA 
F hivorsiy of' Michigan; Flint; USA ° Fairleigh Dickinson University, USA 
* Togliatti Academy of Management, Russi 
9 Y ieee ° Berlin School of Economics, Berlin, Germany 


* Kettering University, USA 
* University of Central Florida, USA 


° The University of Antwerp, Antwerp, Belgium 


—= as 





For additional information write to Manager - Admissions 


ALLIANCE 


City Campus: 19th Cross, 7th Main, BTM II Stage Central Campus: Chikkahagade Cross, 

NS Palya, Bangalore - 560 076, India Chandapur-Anekal Main Road Anekal, Bangalore - 562 106, India 
Tel: 080-2668 1444/2668 0324/2668 0051 Tel.: 080-27841604/07 

E-mail: enquiry@alliancebschool.ac.in E-mail: surekha@alliancebschool.ac.in 


bsindia.ora 





























There has been a large amount of volatility 

__ witnessed in the rupee - US$ trade during the 
review period. Rupee weakened to touch the 
50/US$ mark during the early phase of the 
review period and within ten days strengthened 
back to Rs.47.18 per dollar. It then further 
weakened to Rs. 49.46/USS. In the overall 
analysis, the rupee depreciated by around 
1.2% over the entire review period. 


S&P CNX Nifty is a well-diversified 50 stock index 
accounting for 25 sectors of the economy. S&P 
CNX Nifty is computed using market capitalization 
weighted method, where in the level of the index 
reflects the total market value of all the stocks in 
the index relative to a particular base period. The 
index has been closely following the US markets 
and global concerns; lost confidence in the 
financial sector has seriously brought in a credit 
crunch in the Indian markets as well. Although the 
Indian markets are fundamentally sound, there 
has been a case of serious erosion in confidence 
levels which may be set right by possible interest 
rate cuts by the RBI. 
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SENSEX has turned out to be the barometer of 
the Indian stock market and is an indicator that is 
extensively reported worldwide. First compiled 
in1986, SENSEX is a basket of 30 constituent 
stocks representing a sample of large, liquid and 
representative companies. The index has been 
very volatile during the review period due to 
worsening global demand conditions and an 
artificial credit crunch as perceived by the 
investors in an Indian context. Large scale fund 
pull outs by FIl's from the Indian stock markets 
have also placed Indian company valuations on 
shaky ground. 





The Japanese Yen had aggressively strengthened 
against the US$ during the early phases of the 
review period. The Yen moved from around 
101/US$ up to 93.93/US$, which is one of the 
highest levels it has ever reached. The main 
reason for the strengthening spree of the 
Japanese Yen is being seen as the perception 

of the investors who invested heavily in the yen. 
However, there was a reversal in the latter part of 
the review period when the US$ started to 
strengthen back against the Yen. 
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PADAMPAT SINGHANIA 


INSTITUTE OF MANAGEMENT & TECHNOLOGY 
Approved by AICTE, Ministry of HRD, Govt. of India 





JK Padampat Singhania Institute of Management & Technology (JKPS) setup by 
JK Organization, is a business education service provider founded to groom and 
develop global managers and business leaders. 


APPLICATIONS INVIT 


ED FOR 


4 


2 YEARS FULL TIME POST GRADUATE DIPLOMA IN MANAGEMENT 
Approved by AICTE, Ministry of HRD, Govt. of India 


JKPS Focus on Training for Employability 


Knowledge and Application : Faculty with long years of industry 
experience bring with them hands-on experience and enrich the 
teaching learning process.Most of the faculty are from industry. 


Curriculum design with industry experts : Every course has 
sessions by experts/ professionals from industry. 


Corporate Social Responsibility (CSR) Project 
Confederation of Indian Industry (CII) has partnered with JKPS in 
a programme that will give students the opportunity to work with 
industries to identify strategic CSR opportunities. 

Corporate Trainers for grooming : A team of corporate trainers 
from Nokia Siemens & Vodafone have been hired for grooming 
the young graduates to facilitate their fast integration at the work 
place & learn the art of survival. 


Chinese Language : Chinese language is being imparted to 
develop specialized skills for doing business related with China . 
The Banyan Tree Passion, Performance, Payoff: The Banyan 
Tree is a special programme that is designed to bring out the 
passion in students to guide them to perform to their fullest 
potential and make payoffs with their learnings. 

The programme consists of four parts i.e. 
Experience, Stand Up & Talk, GD and Mock Interview. 
Research : Students involvement in Research Projects related to 
contemporary issues and markets instills Research culture and 
develop analytical skills. 

Industry Interface :The students spend around 7 months with 
the industry/ corporate as a part of training. 


Wilderness 


ADMISSIONS 
Eligibility - Graduation in any stream from universities and institutions recognized by AICTE / UGC /AIU or equivalent program with at 
least 50% marks in aggregate. Candidates appearing in final examination 2009 can also apply. 
Selection - Selection is based on CAT/MAT/XAT, Group Discussion, Personal Interview, Past academic record, Extra curricular activities 


and work experience. 


How to apply - Application forms can be purchased by cash of Rs.1200/- or downloaded and sent along with a DD amounting to 


Rs.1250/- drawn in favor of JKPS Fee Collection Account payable at Gurgaon/Delhi. 





www.jkps.edu.in 


Damdama Lake Road, Bhondsi 
Sohna, Gurgaon, Haryana - 122 102 
Phone : 0124-2266470 

Mobile : 09958623624, 09958672673 
Email : admissions@jkps.edu.in 








_ SPORTS 2008: 
š A FLASHBACK 


m iSport Bureau 


orld sport in 

general and Indian 

sport in particular 
took many giant strides forward, 
and a few backward, in what has 
been one of the most eventful 


years for sport. 


India’s dominance in cricket 
evolved into a sort of a 
hegemony, especially off the 
field. Whether the move was 
knee-jerk or proactive is still 
open to debate, but BCCI 
struck a gold mine with IPL- a 
franchise based Indian 
Twenty20 cricket league. ICL - 
a rebel league which had been 
announced and started before 
the IPL, however, was only 
moderately successful, as the 
IPL neatly swept it away. With 
eight multi-million dollar 
corporate owned franchises, 
the Twenty20 league brought 
in top international players, 
crowds and moolah. Inspite 
of the corporate biggies like 
Reliance, GMR, Kingfisher, 
Deccan Chronicle buying the 


franchises, it was the least 
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expensive franchise of Jaipur 
(Rajasthan Royals) owned by 
Emerging Media that emerged 
victorious. It was Shane Warne 
and his army of unheralded 
stars that led the team to an 
improbable victory in IPL’s 


inaugural season. 


The national team didn’t fair too 
badly. A controversy-filled tour 
of Australia turned into a 
landmark one after India beat 
Australia comprehensively in the 
Perth test - considered 
Australia’s bastion - and then 
captured the tri-nation ODI 
trophy. The year otherwise was 
full of mixed results with one- 
day series wins against Pakistan 
and Sri Lanka being among the 


other notable mentions. The 


biggest prize of the year though 
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Bidding adieu to the Titans 





was won at the fag end of the 
season when Australia was 
handed its worst test sertes 
defeat since 1985. Dhoni had 
already made some significant 
moves before the start of the 
year. As the year passed by, he 
delivered more telling blows. By 
preferring to fire up youngsters, 
he set out on building a new age 
ODI team and by the year-end, 
he was at the helm of the test 
team having conquered the 
Australians. 


The year was also marked by the 
exodus of two of India’s 
greatest cricketers. An 
underperforming shoulder had 
already spoilt Anil Kumble’s 
year, but the finger injury during 
the home series against Australia 
delivered the decisive blow. Your 
mind might want to go further 
but the body may not 
accompany - India’s greatest 
bowler and the third highest 
wicket taker in the world walked 
away into the sunset after the 
third test against Australia at 
Delhi. His departure was closely 
followed by that of India’s 
greatest captain. His arrival in 
test cricket in 1996 had added 
class to the Indian batting line 
up. His promotion to captaincy 
in 2000 had added belief to 
Indian cricket team’s mindset. 
And when he announced his 
departure, Sourav Ganguly 
couldn’t have left Indian 


cricket in a better shape. 
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Indian Institute of Modern Management 


V Proudly Re-christened As 
BALAJI INSTITUTE OF MODERN MANAGEMENT (BIMM 
(Approved by AICTE, Ministry of HRD, Govt. of India) 












Very good oor 
placement record. 1200 students 
Ranked as one from the batch of 2006 - 08 from 
amongst the top the management institutes of 
. es | Sri Balaji Society are well placed in 
11 private B-Schools reputed companies all over India. 
in India Highest salary in BIMM : Rs.12 lacs p.a. 
Average salary : Rs. 4.5 lacs p.a, 


BIMM : The Fastest Growing Private B-School in India 


Right Grooming Leading To Right Placements For The Right Candidates 


¥*BIMM is ranked as one amongst the top 11 private B-Schools in India ('Mint' - Exclusive partner The Wall Street Journal - dated September 12, 2008) v Declared as 
best B-School in Pune by The Telegraph, dated August 14, 2008 ~ BIMM is ranked as one amongst the top 13 private B-Schools in India (‘Outlook' - September 17, 
2007)“ Graded as an A++ B-School in India (‘Business India' October 19, 2008) v One amongst the top 10 new B-Schools in India (‘Business World’, September 2003) 
v Best B-School Award by Deccan Herald' 2005 v Best B-School award in 'World HRD Congress' (January 30, 2003)“ Enjoys very good campus placements since its 
inception. Same is the case with the sister institutes of BIMM which are BITM, BIIB & BIMHRD ¥ State-of-the-Art campus spread over 12.5 acres of land with modern 
training facilities, equipments and hostel accommodation for large number of students v Excellent faculties with vast industry / teaching experience v Probably the first 
institute in India which has prescribed First Class as pre-entry qualification for admission Y Courses offered by all the four B-Schools of Sri Balaji Society are approved by 
AICTE¥ Intensive training to toughen up students throughout the year. Therefore students with medical problems requiring longer absence (more than 15 days in a year) 
from the training must not seek admission with us. V Visit our website www.iimmpune.com for 360° virtual tour of the campus. 


ADMISSION 
NOTIFICATION 
2009 -11 







Two Years |) ri 
FullTime | — 
Job Oriented 


PGDM 


Programmes 


ES rere TTT eT offered by Balaji College of Arts, Commerce and Science (BCACS) will commence with effect from 1st June, 2009. Graduates are 
eligible to apply. The course is affiliated to University of Pune. CMS ACADEMY OF COMMUNICATION & CONVERGENCE STUDIES, DELHI offers Post Graduate 
Programme in Strategic Communication. Aunique 11 month autonomous program aiming at middle and senior level positions. They can buy the same prospectus and can 
go through the selection process just like the applicants of our B-Schools. Visit www.cmsacademy.org CMS is a Delhi based trust. Contact : 011-26867348/4020. 


BIMM - NOW A CAT AFFILIATED B-SCHOOL 


We use the CAT score. IIMs have no role either in the selection process or in the conduct of the courses. Balaji Admission Test (BAT) or Spot Registration will not be held. 
Combined selection process for BIMM, BITM (www.bitmpune.com), BIIB (www.biibpune.com) and BIMHRD (www.bimhrdpune.com) will be held. Final selections will be 
based on the performance in the CAT, GD, Interview and Essay Writing. Important information : As the CAT results will be published by January 2009 only, those who 
have appeared for the CAT can submit the application without the CAT score. The CAT score can be submitted by 30th January, 2009 as the merit list will be drawn only 
after completion of the selection process for all the centres. All the academically qualified candidates will be called for the selection process. The weightage given to CAT in 
the merit listis 30%, Those having good percentile in MAT can also apply. 
























Graduates with a track record of 60% (sixty) marks in 10" std., 12” std. and graduation (55% for SC / ST) are eligible. For Executive Batch a 
minimum of 50% marks and 5 years of managerial/supervisory experience is essential. Those with less experience should apply for the PGDM 
Fresher Batch. Those who are in their final year of graduation and confident to get 60% and above can also apply. HOW TO APPLY : Prospectus & 
Application form of Sri Balaji Society is available from selected branches of Axis Bank / IMS Learning Centres / Career Launcher and at our office 
for Rs.1500/-. Itis a common prospectus for all the four B-Schools of Sri Balaji Society. Students can purchase one prospectus and apply for all the 
courses of all the institutes of Sri Balaji Society. Therefore you must ask for 'Sri Balaji Society prospectus’. Even if you ask for individual institutes 
prospectus Sri Balaji Society prospectus will only be issued. Last date for submission of applications for various test centres are15 days before the 
respective selection process. For details visit our website. Contact : Admission Cell, Sri Balaji Society, S.No. 55/2-7. Tathawade, Near Wakad, Off 
Mumbai Bangalore Bypass, Pune - 33. Tel.: 020-6674 1235/36, 09372578248 (M). Telefax: 020-66741234. E-mail: admissions@balajisociety.org 


Website: www.bimmpune.com s =. =. . 
ri Balaji Societ i 
Dr. A. P. Ghosh DEN J Society for opportunities y Prof.(Col) A. Balasubramanian 
Director Executive Director 


Note : We have no branch anywhere in the country. All our Institutes are located in a single large campus in Pune. We have not authorised or appointed any agents for any admissions. 


|. Yeo, We Build the future 





= Even though cricket did usual 


business what was most unusual 
about the year was India’s 


performance at the Olympics. 


_ With the exception of a sole 


a medal in each of the last three 


— editions of the Olympics, Team 
India had returned pretty much 
empty handed. India’s trip to 
Beijing proved to be more 
rewarding. With the 10-m rifle 
gold won by Abhinav Bindra 
and the bronze medals won by 
Sushil Kumar and Vijender 
Kumar in wrestling and boxing 
respectively, the 2008 Olympics 
proved to be massively 
successful, at least in 
comparison to India’s earlier 
efforts. China meanwhile 
gobbled up many times more 
medals than its Asian rival to 
end up on the top of the medal 
heap. China’s rise to the top has 
been meteoric since it started 
participating in the Olympics in 
1984 after a gap of 32 years. 
Usain Bolt of Jamaica set the 
race track on fire with record 
breaking wins in the 100 and 
200 m races. Michael Phelps 
created a splash, literally, when 
he shattered Mark Spitz’s 36- 
year old record of seven 
individual gold medals by 
winning eight in swimming. 
Inspite of the controversies 
preceding the event, the 
Olympics was largely incident- 


free and the opening and closing 
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Abhinav Bindra : 
Fulfilling the dreams of a nation 


Š 
ceremonies along with China’s 
handling of the event drew 


praise from across the globe. 


After what was the sport's most 
exciting season last year, with 
the F1 championship being 
decided in the last race and only 
one point separating the top 
three in the final standings, the 
2008 season had a lot to live up 
to. It did not disappoint. The 
championship this year again 


stretched into the last race and 


` was only decided in the last lap. 


Mclaren’s Lewis Hamilton was 
the winner but only by the 
smallest margin possible. 
Ferrari’s Fillepe Massa finished 
second and defending 
champion Kimi Raikkonen 
ended up fourth. Ferrari was 
the worthy constructors’ 
champion. India had greater 
representation this season with 
Vijay Mallya buying out 
struggling constructor Spyker 
before the season and 
relaunching it as Force India. 


Sadly the team mostly finished 














at the tail or crashed out. The 
experience of Fisichella and the 
talent of Sutil in a below par car 
didn’t help much. The season 
was also notable for having 
hosted Formula One’s first night 
race. The Singapore Grand Prix 
held on the illuminated streets 
of the south-east Asian country 
was exciting not just for the race 
but also for its setting. Packed 
grand stands and record 
viewership meant that sport 
lovers were lapping it up big 
time. With more than one third 
of the races happening in Asia, 
and at least one more being 
added over the next two years, 
the sport is slowly moving its 


fan base towards east. 


One of Indian sports’ nicest 
guys and also arguably its 
greatest achiever, Vishwanathan 
Anand, did his country proud 
when he won the World Chess 
Championship in a play-off win 
over challenger Vladimir 
Kramnik. The win, regarded by 


Lewis Hamilton 
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cemented Anand’s place in 


= history as one of the greatest 


ex championship - EURO 2008 - 


-many as his greatest, has 


_ players of the game across all 


its formats. 


_ Europe’s biggest football 


hosted by Switzerland and 
Austria this year, was won rather 
emphatically by Spain. Spain 
beat Germany 1-0 in the finals 
with Fernando Torres scoring 
the winning goal. Argentina’s 
greatest footballer and probably 
also of the world, Diego 
Maradona in a surprise move 
was appointed the coach of the 
hugely talented but largely 
underachieving Argentine 
national side. Whatever the 
critics might say, you can never 
bet against the ‘hand of God’. 


After years of regressive 
performances, Indian football 
finally took a step forward 
thanks to coach Bob Houghton. 
India won the AFC Challenge 
Cup and has subsequently 
qualified for playing in the Asia 
Cup after more than two 


decades. 


Tennis lovers saw the anointing 
of a new number one in the 
men’s ranking after many 
seasons of Federer-reign. Rafael 
Nadal won two grand-slams - 
French and Wimbledon - 
defeating Federer in the finals 
of both the Opens. He then 
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also grabbed the Olympic gold 
which put him on top of the 
rankings. Federer experienced a 
severe slump in form by his 
own standards, mainly due to 
his injuries. Yet he capped off 
the year by winning his fifth 
consecutive US Open title. Sania 
Mirza would like to forget this 
year as early as possible. When 
injuries were not keeping her 
off the court, it was her poor 
form that forced her to exit 
early. The pressure is now 
greater on her to perform in the 
next season. Leander Paes, 
despite his advancing age, is still 
very capable of winning. He 
proved this by winning the 
mixed doubles title and finishing 


runners-up at the US Open. 


Eighteen-year old Saina Nehwal 





Saina Nehwal: Star to watch 








deserves a separate special 
mention, such have been her 
achievements over the year. 
Her reaching the quarter-finals 
of the Olympics was 


== commendable in itself; 


= Michael Phelps Ë thereafter she went on to win 


the Yonex Chinese Taipei 
Open and the World Junior 
Badminton Championship 
trophies. Even bigger success 
may be expected of her over the 
coming years, especially as the 
likelihood of her breaking into 
the top 10 of the women’s 
rankings appears to be pretty 
high. 
In Golf, Tiger Woods was 
expected to mount a serious 
challenge for the grand slam in 
2008. In the end he didn't even 
play in all four. Tiger played two 
and won the US Open in 
dramatic fashion. He will be 
back, healed and stronger in 
2009. Padraig Harrington won 
two majors to stake a claim as 
the second best player. On the 
Indian front, there was a 
watershed moment as India 
staged its first European tour 
event. SSP Chowrasia emerged 
winner. Other golfers like Jeev 
Milkha Singh and Arjun Atwal 
cornered more glory as Indian 
Golf took another impressive 
step forward in 2008, Jeev 
Milkha Singh’s Singapore Open 
title being the high point. m 


COMMUNICATION SKILLS: 
PREPARING TO PRESENT 


m Dr.Meenakshi Shivram 


nthe previous issue, we 

looked at developing what 

we called ‘platform skills’ 
while making a presentation. 
This included a professional 
body posture accompanied by a 
comfortable movement of the 
hands, and a natural desire to 
connect with people by looking 
at them. And now, in this issue, 
we will take this discussion 
further by looking at other 


E 








issues involved in making a 


presentation. 
How do I begin? 


Many atime, speakers in India 
introduce themselves by saying 
- ‘Myself Avinash Avasthi. lam 
basically from Pune itself.’ This 
is our first line of address and 
we must take care to see that we 
speak correctly. ‘Myself 


Avinash’ is wrong English. ‘Iam 


website: www.aicar.net 





Avinash’ is fine. ‘Iam basically 
from Pune itself’ can change to 
‘Tam from Pune’. ‘Basically’ and 
‘itself’ are redundant words. 


Imagine this situation - You are 
at a formal gathering and there 
are people waiting to listen to 
you. Before you begin to speak, 
they can see you. And such is 
the human mind that you will 


automatically be judged on your 
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|Get A Life 





appearance. The audience 
would have, in their minds, 
decided to give you a 5 or 6 out 
of 10 based on how you look. 
In other words, it means that 
the audience would have rated 
your presentation - Oh, this 

' paper might be interesting 
because the presenter looks 
interesting! This behaviour 
from the audience is irrational 
and illogical, but this is the way 
the human mind behaves and 
so, We must accept it. The 
problem is we do not know the 
scores given to us. Ina sense, 
this is an advantage - had we 
known that we have been given 
a 5 on 10 even before we began 
to speak, we would lose 
whatever little courage we had 
mustered to make this 


presentation. 


Whatever the silent judgement 
passed by the audience, it is 
entirely in our control to bring 
them to give usa 9 on 10. And 
that starts from the first words 
that we utter. To check to see if 
this is true, see how your mind 
works when you are watching a 
reality singing programme on 
television. The singer comes - 
and you give her ‘silent scores’. 
She starts to sing - and you 
forget your initial expectations 
of the singer; you immediately 
decide whether you want to 
listen to this singer or change 
the channel and come back to 
this programme later. 
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You have guessed right - our 
voice can bring the audience 
into our net. Use a ‘mike- 
friendly’ voice. Now how can 
we know if we have a mike- 
friendly voice or not? Record 
your voice. Play it back and 
listen to it. You can make out if 
your voice is squeaky, shrieky, 
soft or cold. And you can make 
the necessary corrections with 


practice. 


Let me share an incident with 
you. Many years ago, in one of 
our college programmes, the 
chief guest was Amrish Puri. 
Amrish Puri is a veteran actor 
but most college students saw 
him not as a popular actor, but 
as a villain. Expectations were 
not very high, as students would 
have any day been happier to 
have an Aamir Khan. And to all 
the eighteen year olds present 
on college campus that day, 
Amrish Puri could never be 
Aamir Khan! I am mentioning 


this in detail to let you know 


that the chief guest was starting `: 


with a zero out of ten. And 
then he came on stage after the 
introductions. Amrish Puri 
stood before a quiet gathering, 
looked at them in silence for a 
few seconds and in his fantastic 
and inimitable baritone, and 
studied use of the voice, he 
started in Hindi - Maananiya 
Adhyaksh ... and there was 
mayhem in the crowd. The 
students were whistling and 





clapping so loudly that no one 
heard the next few words. The 
voice had so much energy and 
charisma, that Aamir Khan was 
surely forgotten for the time 
being at least! 


So, practice your first line. 
Good evening ladies and 
gentleman...; or, Welcome to 
the conference that we have 
been waiting for...or, lam 
Avinash Avasthi. Pause for a 
second after you give your 
name. And then tell us what 


your presentation is about. 
This is no suspense story.... 


After you have made the 
preliminary introductions, it is 
imperative that you mention 
what you will be covering in 
your presentation and while 
doing this you must prioritise 
your inputs - the most 
important point must be 
mentioned first. This is no 
suspense story - we do not 
have to read a hundred and 
eighty pages before coming to 
the most important revelation 
as to who the murderer is. Tell 
us the name of the murderer 
first - the story can come later. 


Be precise. Tell the audience - 
‘we will look at the following 
four points’ and not, ‘we will 


look at the following...’ 


Tell the audience what it is that 
you expect. Do you want them 
to ask questions? Tell them 
that. Do you want them to ask 


questions while you are making 
the presentation or after you 
have finished? Tell them that. 
Very often we assume that 
everyone knows everything. 
Everyone knows who is making 
this presentation. Everyone 
knows the topic - it has been 
mentioned in the brochure. 
Everyone knows the procedure 
— questions are asked after the 
presentation has been made. 
And so we assume that these 
minor details can be kept aside. 
Please look at the first article in 
this series on effective 
communication - even if things 
are obvious, state them. That 


will wipe out all scope of 


ambiguity. 














In the next article, we will look 
at different ways in which 
subjects can be handled. We 
will also look at how to handle 
questions. For now, however, 
we will wind up by mentioning 
a few lines that we must never 
say when we begin our 


presentation. 
The absolute don’ts: 


1. This is my first presentation 


and I am nervous... 


2. Iam not an expert on this 
subject, I have merely come 
here to present a few facts 
that all of you might already 


know... 


3. I wish I were not the first to 


be called... 


KIAMS manageMENT ir YOU. 


equipped library & computer lab # Contemporary Education + Modern facilities for studying 


4. [have been traveling and 
have not had time to work 


on this presentation... 


5. Ihave worked on this 
presentation at very short 


notice... 


I hope you get the general idea. 
Never make an audience feel 
that you are wasting their time. 
Also, if you are making a 


presentation, you should have 


studied your subject thoroughly. 


You may not be an expert, but 
you must know your content 
well. Till our next issue then, 
please record your voice and 


listen to it. m 


The author is Visiting Faculty of English 
at SNDT University, Mumbai and 
an experienced soft skills corporate trainer. 
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m Chitra Jha 


o matter what you 

do in your life, doing 

it to the best of your 
abilities brings in great rewards. 
Making a commitment to 
personal excellence ensures a 
life full of success, passion, and 
fulfillment. Why is excellence 
so important? It is a well 
known fact that the results that 
we experience are always in 
direct proportion to the quality 
of our action. If we put in half 
hearted action, we achieve 
minimal results. If we give our 
absolute best, we achieve 


miracles. 


The concept of excellence can 
be applied to any area of our 
lives, be it our health, wealth, 
career, or relationships. 
Sometimes we do just a ‘good 
enough’ job and call it our best 
effort. Who are we fooling by 
doing that? We are only fooling 
ourselves. We can get good 
results from putting in a ‘good 
enough’ effort, but we get 
excellent results only by 
achieving excellence in our 


work. One question that I often 
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PERSONAL 
EXGCELLENGE 


ask myself is, “Am I willing to 
settle for ‘good enough’?” At 
times I am, but most of the 
times I am not. Especially 
when it comes to my life, my 
career, and my relationships, I 
am not willing to settle for 


anything that is not excellent. 


In my experience, people do 
not give their best, because 
deep down they feel that they 
are not capable of it. What 
about you? Do you think that if 
a task requires effort, it is not 
worth doing? Do you avoid 
working any harder than you 
have to? Do you think that 
great success is only reserved 
for the truly gifted or incredibly 
lucky? Are you more focused 
on quick results, even though 
they may not be the best 
results? 


Research has shown that any 
average person is capable of 
achieving at least 20 times more 
than they currently do. Do you 
believe in this statement? Does 
it ring true in your life, in your 


career? Are you capable of 





achieving much more than you 
have done so far? The moment 
you are willing to consider that 
you are capable of more, you 
are in the right mindset to 


change your life for the better. 


Be honest and take a good look 
at what you have accomplished 
in your life so far. Are there any 
areas where you could have 
done better? Did you shy away 
from increased responsibility at 
work? Were you passed over 
for a promotion? Did you give 
up on your dreams? Did you 
think that life is too difficult? 


If you want to achieve 
excellence in life, the first step 
is to acknowledge and accept 
that your present circumstances 


Chitra Jha is a Verbal Ability 


Instructor and Holistic Health 
Practitioner. She specialises in 
Career Counselling and Lifestyle 
Management. She calls herself a 
‘Life Skills Coach’. 

In this column she will address 
the various issues that all of us 
encounter in the process of 
shaping our careers and life. 
She can be contacted at 
editor@advancedge.com 





reflect the quality and quantity of actions that 
you have taken so far in your life. You may feel 
uncomfortable acknowledging it because it 
effectively means that you are the cause of your 
stunted growth. However, unless you know 
where you are and why you are there, you 


cannot make further progress. 


Do not judge yourself for your progress or the 
lack of it so far. Be kind to yourself. Berating 
yourself and feeling bad about things does not 
help your situation in any way. Just get a clear 
understanding of where you are and where you 
want to go. Tell yourself that you did the best 
you could with the knowledge that you had so 
far, and make a promise to yourself to aim for 
excellence. After all excellence is not about 


what you do but how you do it. 


To understand yourself better you need to ask a 


few questions. 

@ What is important to you? 

@ What do you live for? 

@ What have you always wanted to do? 


Answering these questions would set you on an 
amazing journey of self-discovery and 
stupendous growth. Are you ready for it? Are 
you aware of the activities that make your heart 
sing? The trick lies in indulging in these 
activities more often and with more 
enthusiasm. Be totally involved in these 


activities. 


When we are involved in something that we 
feel passionately about, we automatically put in 
our best efforts. We are able to devote all our 
energies to the task at hand. In the process of 
enjoying ourselves, we lend more power to the 
end result of these activities. Ask yourself, do 


you want lukewarm results or powerful results? 
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Get A Life 


The choice is entirely yours. most important job in the be better than ‘okay’? And 


I world. won't ‘great’ be better than 
Sometimes we get too bogged í 
down by the mundane things Why must you do that? Why good 
that just have to be done. It is should your attitude matter in @ You will miss out on a great 
easy to slip into half-hearted such a simple, routine thing as sense of accomplishment 
efforts of drudgery and most your work? The fact remains that comes from a job well 
of the times we do just that. that if you approach your work dona 
Have you ever thought what with grudging obligation, a few 
may happen if you start paying things will happen. If you wish to experience a 
more attention to your routine greater sense of joy and 


@ You won’t enjoy the process. 


tasks? To begin with, start fulfillment in your life, enjoy 


You will be more focused 


focusing more on the benefits the things that you do, and 


on just getting the work 
of the work that you do, rather Š expect excellence from 


: done. You won't give full 


attention to the process. 


a sense of inner pride about less is insulting your divine 
everything that you undertake @ Since you didn’t pay full potential. 

(including preparing for a attention to the process, the 

management entrance exam, if results will not be So get down to achieving 
that be the case). Don’t do your satisfactory. The results may excellence in all that you 

job because you have to. Do be ‘okay’, and you might be undertake, and EXPECT 
your work as though it is the fine with it, but won't ‘good’ success in all that you do! m 


Attention all Management Aspirants ... 
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From the Dailies 


gy NEWS ROUND UP 


=== India makes it to the moon 


India's maiden moon mission Chandrayaan-I made 
a successful launch from the Satish Dhawan Space 
Center at 6:20 AM on October 22 and completed 
its odyssey to the moon as the Moon Impact 
Probe (MIP) crash-landed on the surface of the 
moon on the 14th of November 2008. 


The journey began when India's moon spacecraft 
was put into the Transfer Orbit around the earth 
using the Polar Launch Vehicle PSLV-C11. The 
launch of the spacecraft marked only the 
operational phase of the moon mission. 


The unmanned spacecraft made adequate 
revolutions around the earth to gain momentum 
for its journey to the moon. The final phase of the 
moon mission began with the spacecraft's entry 
into the Lunar Orbit. The lunar orbit insertion was 
flawlessly carried out by firing the liquid engines 
on board the spacecraft for about 817 seconds. On 
the 14th of November, India made history when 
the MIP after its 3,86,000 Km journey from the 
Earth crash landed near the Shackleton crater on 
the Moon. The 29- Kg MIP had the Indian 
tricolor painted on all its sides. This has made 
India the fourth nation to join the elite global 
moon club. The MIP is now expected to transmit 
high resolution images of the moon's surface to 
the earth. 


India's nuclear endeavours continue 


Britain announced the lifting of a ban on civilian 
nuclear exports to India; this would help resume 
global atomic co operation with India. The British 
government, a strong supporter of the Indo-US 
nuclear deal, has made this move following the 
Nuclear Suppliers Group (NSG) waiver in 
September. 
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The ban was in place since 1974 after India's first 
nuclear test in Pokhran. The UK policy of a ban 
on the export of the trigger list items has also 
changed since the NSG waiver. 


In another positive development for India in its 
civilian nuclear programme a comprehensive 
nuclear pact is being negotiated between Canada 
and India which would allow India to develop 
civilian nuclear power plants. Both sides have had 
informal discussions and would begin with the 
formal sessions to bring the pact in existence very 
soon. Canada had backed India during the Nuclear 
Suppliers Group (NSG) waiver and has assured its 
backing for India's civilian nuclear endeavours. 


Terror strikes the North eastern state of 
Assam, over 77 killed 


Nine high intensity blasts went off in a span of 30 
minutes in Guwahati, Kokrajhar, Bongaigaon and 
Barpeta in Assam, killing over 77 people and 
injuring around 470. Timer equipped explosive 
devices packed with RDX were planted in two- 
wheelers and cars parked in crowded places. The 
police suspect the involvement of the militant 
group ULFA who have been demanding a 
sovereign Assam. The ULFA is believed to have 
carried out the attacks with the help of the 
Bangladesh based Harkat-ul-Jihadi-Islami(HuJ)). 


Further probe into the blasts revealed the 
involvement of the outfit Students Islamic 
Movement of India (SIMI) with new leads 
pointing to a HuJI-SIMI joint operation. The 
SIMI outfit leader Safdar Nagori who is the key 
suspect in the serial blast case is in police custody 
in Gujarat and is also suspected to be involved in 


the Mumbai and Ahmedabad serial blasts. 
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Malegaon blast investigation uncovers 
right wing terror links 


The Anti Terrorism Squad (ATS) arrested yet 
another self styled Hindu religious leader from 
UP, Dayanand Pandey, who is suspected to be an 
associate of Sadhvi Pragya Thakur in connection 
with the low intensity blasts in Malegaon which 
took place outside a Students of Islamic 
Movement of India (SIMI) office. Sadhvi Pragya 
Thakur is in the custody of the ATS . 


At the time of the high profile arrest of the 
Sadhvi who garnered support from several right 
wing activists for being innocent in the case, yet 
another arrest seemed to shock the nation , that 
of a serving officer of the Indian army Lt Col 
Shrikant Prasad Purohit. These developments 
seem to have uncovered a network of terror 
revealing links between radical Hindu groups like 
the Abhinav Bharat and certain personnel of the 
armed forces. The right political parties like the 
BJP accused the UPA-led government for having 
made the arrests without any concrete evidence. 


India elected as Ecosoc member by the 
UN 


India was made a member of the 54-member 
Economic and Social Council (Ecosoc) of the 
United Nations for a period of three years starting 
January 2009. Japan,Germany and France were 
also among the 18 nations elected by the UN to 
serve on the Ecosoc. Out of the 184 valid votes 
polled, India got 179. 


India at the Seventh ASEM summit 


The Asia Europe Meeting Summit was held on the 
24th and 25th of October and was held in Beijing. 
Several heads of state were present at the summit 
including Indian Prime minister Manmohan Singh. 
India participated in the summit for the first time. 
ASEM saw the participation of heads of state 
and governments of 16 Asian and 27 European 
countries. The opening ceremony of the summit 
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was addressed by the President of the Peoples 
Republic of China Hu Jintao and the meeting was 
chaired by the Chinese Premier Wen Jiabao. 


The two-day summit was aimed at finding broad 
solutions to the growing concerns over the global 
financial crisis. Issues of the changing global 
climate and environmental concerns were also 





discussed by the world leaders. 


On the sidelines of the summit PM Manmohan 
Singh had scheduled to meet Chinese President 
Hu Jintao, German Chancellor Angela Markel and 
the Heads of state of Vietnam, Mongolia, 
Bulgaria and Italy in a bid to promote bilateral ties. 


Accident on board N-sub meant for 
India 


Around 20 sailors were killed in an accident which 
took place aboard a Nuclear powered submarine 
from Russia meant for India. The Russian N-sub 
called the 'K-152 Nerpa' met with an accident 
during its test run in the sea of Japan. The 
accident took place when a fire extinguisher 
aboard the submarine malfunctioned. Russian 
president Dmitry Medvedev ordered a thorough 
investigation into the incident. The Nerpa which is 
an Akula or Shchuka B-class submarine was 
supposed to be leased to India in the second half 


_ of 2009 for $650 million for a period of ten years 


under a secret deal signed in 2004. 


Security Co operation treaty between 
India and Japan 


Prime Minister Manmohan Singh and Japanese 
prime minister Taro Aso signed agreements which 
included a joint declaration on security 
cooperation, a new IIT and financing of the 
Delhi-Mumbai freight corridor. The highlight of 
PM Singh's visit to Japan was the security co- 
operation treaty which would help secure sea lanes 
for energy flows and open up India's defence 
technology market to Japan. 
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India and Qatar sign a Defence Co op 
pact 


India and Qatar signed a landmark pact for 
defence co-operation. Prime Minister Manmohan 
Singh on his three-day first-time visit to Qatar 
initiated the new chapter of bilateral co-operation 
with the oil rich gulf nation. The two sides signed 
agreements on defence and security. It also dealt 
with areas like maritime security, intelligence 
sharing on terrorism, money laundering and 
transnational crime. The defence co operation pact 
seeks to safeguard India's interest and security 
concerns of Qatar. 


Fresh guidelines to protect child artists 


The National Commission for Protection of Child 
Rights (NCPCR) has come out with fresh 
guidelines to protect the rights of children 
working in the entertainment industry. The 
guidelines were discussed with the Information 
and Broadcasting ministry. The guidelines were 
then presented to the Producer's Guild in 
Mumbai. According to the NCPCR guidelines, the 
parents of child artists and the producers of films 
and reality shows should ensure that children work 
only during the day anda child counselor and a 
doctor are present on the sets, especially when it 
comes to reality shows. Producers should not 
make children wait endlessly for hours on shoots. 
The guidelines also state that payments should be 
made through educational bonds or fixed deposits. 


INTERNATIONAL 


Change comes to America, the 
Democrats win the US presidential 
elections 


In front of an estimated crowd of 240,000 people 
in Chicago, Illinois the Democratic Presidential 
candidate Barack Obama acknowledged his victory 
in the US presidential elections and became the 
first African-American elected to serve as the 
President of the United States of America. The 
President elect Mr Obama gave his victory speech 





in front of his home crowd in Chicago; “change 
has come to America” was his statement to all his 
supporters. “...the road ahead will be long. Our 
climb will be steep. We may not get there in one 
year or even one term, but America—I have never 
been more hopeful than I am tonight that we will 
get there. I promise you - we asa people will get 
there.” 


Before the elections, which were held on the 4th 
of November, Barack Obama was leading in 
points ahead of John McCain in opinion polls 
conducted by television channels. As results 
trickled in, it reflected the nation's sentiment for 
the need to have a change. Obama won 28 states 
as well as the District of Columbia totaling about 
365 votes in the electoral college which is the 
body that officially elects the American President. 
John McCain won 21 states but only 162 electoral 
votes. 


The Republican candidate John McCain 
congratulated Obama on his win and said “I 
recognize the significance of this election to 
African-Americans. We both recognize we've 
come a long way from old injustices.” 


Continuing in the momentum of change, 
President elect Barack Obama appointed Mr 
Rahm Emanuel as the White House Chief of 
Staff. In a move to gear up for his transition to the 
White House, he has appointed a team of 17 
advisors, which include billionaire investor Warren 
Buffet and Google chief executive Eric Schmidt. 
The high level team is expected to guide the 
President elect to channelize the economy and the 
advisory team is to be called the Transition 
Economic Advisory Board. 


Some of the pressing matters that the new 
President would have to tackle is the US economy, 
unemployment which stands at 6.1% (and which 
economists predict will increase to 7.5% in 2009), 
the country's energy problems, foreign policy, 
global finances, the Guantanamo Bay issue, health 
care, immigration, home foreclosures, social 
security and issues of war and terrorism. 
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Earthquake in Pakistan's Baluchistan 
region 

Pakistan which has been reeling under the effects 
of a collapsing economy and Islamist Insurgency 
hadto face yet another tragedy. An earthquake 
measuring 6.4 on the Richter scale jolted the 
province of Baluchistan in Pakistan leaving 215 
dead and around 35,000-50,000 people homeless. 
Rescue operations were carried out but finding 
survivors among debris becoming impossible, led 
to the creation of mass graves. Military helicopters 
were used to airlift supplies and medical teams to 
the Ziarat district, where hundreds of houses 
made of mud and timber were destroyed. A 
number of villages in the neighbouring region 
were also affected. 


A new President for the Maldives 


After 30 years as president of the Maldives, Mr 
Maumoon Abdul Gayoom was defeated by a 
former political prisoner in the first ever 
democratic presidential polls held in the nation. 
The newly elected president Mohammed “Anni” 
Nasheed of the Maldivian Democratic Party won 
54.25% of the votes cast in the presidential 
elections. Mohammed Nasheed was sworn in as 
the President of Maldives at a ceremony which 
was scheduled to coincide with the Republic day 
of the Maldives. 


Congo gripped by a 'human catastrophe’ 


The Democratic Republic of Congo faces an 
ongoing crisis due to the fierce fighting between 
the rebels and the government forces. Almost as 
large as Western Europe, this huge African nation 
in the heart of the continent has been ravaged by 
conflict for years now, mostly over its vast stores 
of mineral wealth. Despite attempts by 
international peacekeeping forces to control and 
end the civil war in the region, unrest and sporadic 
outbreaks of violence never ceased. This year in 
August, fighting between rebel Tutsi forces under 
the leadership of General Nkunda and the 


government resumed with renewed force and now 
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threatens to breach the borders and spill over into 
the neighbouring Rwanda region. Looking at the 
situation in Congo, the Red Cross has called it a 
humanitarian catastrophe. The eastern city of 
Goma saw a ceasefire being held by UN 
Peacemakers. However there was a delay in aid 
reaching the city of Goma despite reports of mass 
killings and rape. Tens and thousands have fled in 
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fear of the rebels who have advanced into many 
parts of Congo. 


Vietnam Floods kill 49 


In what seemed like the worst flooding seen by 
Vietnam in about two decades, around 49 people 
were killed due to floods in the northern and 
central region of the country. Hanoi, the capital of 
Vietnam alone lost 18 people to the floods. The 
worst hit city, Hanoi was submerged under 1 
meter of water. 


Rescue operations were carried out with around 
1,000 soldiers who were mobilized by the state to 
evacuate villagers to higher ground. 


Bhutan has a new king 


King Jigme Khesar Namgyel Wangchuck is the 
world's youngest monarch and is the head of state 
of the world's newest democracy. Bhutan's new 
king who was crowned ina lavish ceremony isa 
28-year old who finished his education at Oxford. 
After the abdication of the former king in 2006, 
Bhutan ushered in constitutional change and 
switched to being a democracy. Bhutan had held 
its elections for a new parliament in March. 
Lyonchhen Jigmi Y Thinley is the Prime Minister 
of Bhutan. 


Indian Crew held captive by Somali 
pirates sail to freedom 

The Japanese merchant tanker M T Stolt Valor 
which was hijacked by Somali pirates on 
September 15th 2008 in the Gulf of Aden off 
Yemen's coast was finally set free. The Japanese 
owners, Central Marine, are believed to have paid a 
hefty ransom in the range of $1.4m to the pirates. 
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The crew on board the ship had 18 Indian sailors 
out of the 22 who were held captive for a period 
of two months under very unhygienic conditions 
and have now been freed. 


The vessel was sailing from Egypt to Mumbai and 
was carrying 23,818 tonnes of oil products. The 
pirates had seized the ship and had taken it to Eyl 
which is along the north Somalian coast. The 
Somali pirates had initially demanded a ransom of 
$6m which was later reduced to $2.5m; the deal 
was struck by a French negotiator appointed by 
the owners. Capt Prabhat Kumar Goyal is the 
hijacked ship's captain. 


The ship has been escorted from the danger zone 
to the safety corridor by the coalition forces sent 
by the United States. 


Pink Slips dominate global job scenario 


It has been a bleak season for business across the 
world and job cuts seem to have become a 
common scenario. One of the most recently 
revealed casualties of the global financial crisis has 
been the auto industry with leading US carmakers 
like General Motors, Ford and Chrysler teetering 
on the brink of bankruptcy and hoping for a 
government bailout to see them out of the severe 
cash crunch that they face. The crunch is being 
felt not only by the American automobile industry 
but by carmakers around the world. Retail sales 
being hit hard, there is panic in the industry 
worldwide. The inevitable axe on jobs has also 
fallen with carmaker Jaguar Land Rover 
announcing that it will cut 198 jobs from its UK 
workforce and will seek applications for voluntary 
retirement from its 16000-strong workforce. 
Closer home, Tata Motors announced block 
closure at its Jamshedpur plant and also 
announced a six-day shutdown in November at 
the commercial vehicle production factories in 


Pune and Lucknow. Mahindra and Mahindra 


have also slowed down on production. 


The negative sentiments and employment 
retrenchment have not been restricted to any 
particular sector or region, of course. According 
to a report by Gray & Christmas, America’s 
first, oldest and premier outplacement 
consulting firm, there has been a 79% job cut in 
the US as compared to last year. This has also 
been the worst case of headcount reduction 
since January 2004. The financial and 
automotive sectors together accounted for a 
19% increase in job cuts from September. A 
number of US newspapers and magazines too 
have announced their plans of cutting jobs. 
These include Gannett Company Inc., the 
largest newspaper chain in the country and 
Time Warner’s Time Inc., the world’s largest 
magazine company. In Europe, Swedish 
planemaker SAAB announced heavy losses for 
the third quarter of 2008 and said it would slash 
500 jobs over a period of two years, starting 
2009. In news from other sectors, PepsiCo Inc 
plans to cut 3,300 jobs and shut six plants in an 
effort to save $1.2bn over three years. This 
came after the global snacks and drinks 
company reported a 9.5 per cent drop in third- 
quarter profit. The job cuts amount to roughly 
1.8 per cent of PepsiCo's global work force of 
about 185,000 employees, and will affect 
managerial and factory jobs both in and outside 
the US. 


In China too, the heat of the slump has been 
felt badly, with trade surplus declining by 2.6% 
in the first nine months of the year. According 
to a report, more than 1300 companies shut 
down, suspended operations or moved out of 
south China’s Pearl River Delta over the above 
period. About 30% of overseas-invested firms 
in the delta region have incurred heavy 
monetary losses owing to the credit crisis. 
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Full Circle 


A pauper, who always dreamt of living a swanky life, 

once won a million dollar lottery and was ecstatic. He had always 
wondered how the opulent lived. He used to cuss the rich and 
despised them for not sharing their lucre with the poor and ordinary. 
Evidently, this fellow was a very lazy man, hated working and thought 
begging was the easy way out. Expectedly, therefore, he was beside 
himself with joy on winning the lottery. From a tatterdemalion, he 
suddenly became a dapper young man, moving around among the 
hoity toity. In no time, he acquired the proclivities of the nouveau- 
riche. He bought exorbitant things, an expensive car, and a palatial 


house in a plush neighbourhood of the city. He simply blew up all his 
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money ina year’s time without a thought for the future or a rainy day. 


And so the inevitable happened — he was back to being a pauper! 
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WORD MEANINGS 


Full Circle (idiom): T'o come full circle means to come back to the original place, source, or state through 
a cycle of developments 


Pauper (N): (paw-per) 
A very poor person, 


Ecstatic (Adj): Opulent (Adj): 
(op-yuh- luhnt) 


Wealthy, very rich - 


Swanky (Adj): 
(swang-kee) Fancy, 
lavish, stylish 






(ek-stat-ik) 
Very happy 





beggar 


Easy way out (idiom): 
Avoiding effort or risk 
by selecting the easiest 


Despise (V): 
(di-spahyz) 
To regard with contempt, 


Lucre (N): (loo-ker) 
Money or profits 


Cuss (V): (kuhs) 
To swear at, curse 


distaste disgust option available 





Hoity toity (Adj): 






Beside oneself (idiom): 





Tatterdemalion (N): 











Almost out of one's Dapper (Adj): (hoi-tee-toi-tee) 
tat-er-di-meyl-yuhn š 
senses from a strong ( 7 T ) (da-per) Characterized by an 
a: A person in tattered 
emotion, as from Joy : Neatly dressed exaggerated show of 
i clothing; a shabby person. ese z 
or grief dignity or self-importance 








Nouveau-riche (Adj): 
(nu-vo-reesh) A person 
who has suddenly risen 






Palatial (Adj): 
(puh-ley-shuh) 


Proclivity (N): 


: Adi): 
(proh-kliv-i-tee) Exorbitant (Adj) 







to a higher economic ig-zawr-bi-tuhnt 
Habitual inclination or 4 ss ea ) Relating to or similar in 
: ni status without acquiring Extremely Ai al 
easy the culture and expensive ei UZ AR: 






refinement 





















Rainy day: (N) 
A time of need or 
emergency 


Inevitable: (Adj) 
(in-ev-i-tuh-buhl) 


Sure to occur 


do|ku 


Plush (Adj): (pluhsh) 
Expensively or showily 


Blew up: (slang) 
Spent, squandered, 


wasted 










luxurious 








su 
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How to Play 


Fillin the gridso that every horizontal row, every vertical 
column and every 3x3 box contains the digits 1-9, without 
repeating the numbers in the same row, column or box. 
You can’t change the digits already given in the grid. Every 
puzzle has one solution. 


Hint: Don’t fill in numbers at random. While filling a 
particular square, write numbers 1-9 on a pad and start 

eliminating those numbers that already appear in the same 
row, column or 3x3 box. 
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Rays of hope for Indian Job seekers 


Despite the gloom all around, Indian job- 
seekers may still have reason to hope for better 
times. Even though the Associated Chambers 
of Commerce and Industry of India 
(ASSOCHAM) had, during the month, 
predicted a cut of about 25-30% of workforce 
in sectors as diverse as finance, real estate, 
construction, aviation and ITES, the domestic 
market is still stronger than in other parts of the 
world and may not call for the kind of drastic 
reaction from employers as in the West. In fact, 
there have been several news to cheer for, one 
being the renewal of hiring in production 
functions by Japanese auto major Toyota across 
cities on the back of its India expansion plans. 
Even troubled US car major General Motors 
said that the problems that it was facing in 


America would not impact its Indian operations. 


If there has been downsizing in some sectors 
and firms, there have been others which have 
clearly defied the trend. According to a report 
in a leading national business daily, the life 
insurance companies, Indian units of foreign 
drugmakers and firms in the outsourcing sector 
continue to recruit heavily and have plans to 
boost staff levels over the next few months. 
The same report states that the insurance sector 
may hire “upto 300,000 financial planning 
advisors and 30000 managers” by March 2009. 
Even though top IT companies have revised 
hiring targets, the top five could still employ as 
many as 80000 people. One also tends to feel 
reassured by the promises of the government, 
the latest among which has come from cabinet 
Secretary K M Chandrasekhar who has said that 
the crisis in industry seems set to be contained 
with the infusion of liquidity in the system and 
the country is not likely to witness large scale 


job losses. 
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Jet reinstates its employees 


Jet Airways chief Mr Naresh Goyal announced the 
company's decision to call back all the employees 
who had been sacked. Around 1900 employees 
were affected by the decision. Ata hastily called 
press conference Mr Goyal apologized for the 
trauma that might have been caused to the 
employees by the earlier announcement. The Civil 
Aviation ministry is said to have been responsible 


for influencing this decision by the chairman. 


French government to inject funds into 
its banks 


The six largest banks of France will get a financial 
bailout worth 10.5 bn Euros from the French 
government. French Finance minister Christine 
Lagarde made the announcement. France's largest 
bank Credit Agricole is to get 3bn euros and BNP 
Paribas will receive 2.55bn euros. The move is 
aimed at restoring confidence in the banks and 
also to improve liquidity in the system. 


Companies Bill introduced in Parliament 


The Minister for Corporate Affairs, Mr. Prem 
Chand Gupta, introduced the Companies Bill 2008 
in Parliament on October 23, which if passed 
would replace a 52-year legislation (The 
Companies Act, 1956) with new norms and 
provisions that aim to foster greater autonomy for 
businesses from state control and facilitate speedy 
decisions. The proposed bill does away with 600 
provisions in the existing law and establishes a 
much smaller 426-point list which seeks to 
promote greater shareholder democracy and fair 


valuations in companies. 


India slips two places in index for IT 
sector competitiveness 


Ina study by the Economist Intelligence Unit 
ranking countries on the basis of global IT 
industry competitiveness in 2008, India slipped 
two places to 48th. The USA retains its top 


position with Taiwan and the UK at numbers 2 
and 3 respectively. China, seen as India's main 
rival, dropped a place to take 50th position. The 
key indicators considered in preparing the index 
include skills supply, innovation-friendliness, 
technology infrastructure, protection and 
enforcement of intellectual property rights and 
the openness and competitiveness of the 
economy in general. In the Indian context, the 
business environment and support for industry 
development were viewed as its strongest areas 
while R&D and IT infrastructure were cited as 


areas requiring improvement. 


Lehman plans to rehire 480 
ex-employees 

Lehman Brothers Holdings Inc plans to rehire 
about 480 former employees to assist in 
winding down its business. Barclays PLC, which 
bought the company's core US assets last 
month, has continued the employment of more 
than 9,000 Lehman workers. Barclays and 
Lehman have a transition services agreement, 
whereby former employees of the investment 
bank will help it wind down its business. 


Vodafone-Russia’s MTS partnership 


British telecom giant Vodafone has entered into 
a partnership with Russia's Mobile TeleSystems 
OJSC, which entails collaboration on future 
technological developments. The agreement will 
provide Mobile TeleSystems (MTS) access to 
products, services and devices from Vodafone 
for its markets of operation in Russia, Ukraine, 
Uzbekistan, Turkmenistan and Armenia. The 
partnership with Russia’s MTS will give 
Vodafone valuable insights into the 
opportunities of the important 
telecommunications markets of Russia and the 
Commonwealth of Independent States (CIS), 
which are among the fastest growing in the 


world. 


‘America, Citigroup’s credit costs increased by 





Citigroup on way to rejig India biz to 
cut costs 

Citigroup, which recently reported a net loss of 
$2.8 billion for the quarter ended September 
30, is all set to reorganize its business in India 
to cut costs and offset losses. Outside North 





$277 million in Europe, the Middle East and 
Africa (EMEA), by $894 million in Latin 
America, and by $237 million in Asia. These 
increases were driven by higher net credit 
losses, which were up $170 million, $542 
million and $105 million in EMEA, Latin 
America and Asia respectively. 


Banks cut lending rates 


Housing, personal and corporate loan 
borrowers have something to cheer about amid 
the global liquidity crisis. Public sector banks 
have cut their lending rates by up to 75 basis 
points. Punjab National Bank cut the rates by 
50 basis points and showed willingness for 
further reduction. Union Bank and IDBI Bank 
have also announced a cut in interest rates by 


up to 50 basis points. 


Index of Industrial Production grows at 
4.8 per cent 


India's industrial production growth rate rose 
to 4.8 per cent in September compared to the 
previous month's 1.3 per cent. Last year at the 
end of September, India's industrial output was 
estimated to be 7 per cent. According to 
government data, the IIP from April to 
September was 4.9 percent. In 2007, the IIP 
for the same six months was 9.5 per cent. 
Manufacturing, which contributes around 80 
per cent in the index grew by 4.8% for the 
above period this year. On the other hand, 
electricity generation grew by 4.4 per cent. 
Mining output rose to 5.7% from 4.9% in 
September 2007. 
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With fall in demand, steel makers cut 
output 


Amid the global economic slowdown, there has 
been a steep decline in the demand for steel 
among commodities. This development has 
forced leading steel producers like JSW, Essar, 
Ispat Industries to cut down on production. 
British steel giant Corus, part of the Indian 
conglomerate Tata Steel, has decided to cut 400 
jobs in its distribution business due to the 
economic slump. The distribution business of 
Corus employs nearly 2,400 people in the UK and 
Ireland at 36 sites. ArcelorMittal, the world's 
largest steelmaker, plans to cut production by up 
to 35 per cent as the global economic slow-down 
hits demand for steel, mainly in the construction 
and automobile sectors. The company plans to 
cut output of flat carbon steel in America, Asia, 
Russia and Africa by more than 35 per cent and 
by more than 30 per cent in Europe. 
ArcelorMittal, which has 326,000 employees in 
more than 60 countries, did not provide a 
regionwise breakdown of how its steel factories 
would be affected. 


| MISCELLANEOUS 


Pandit Bhimsen Joshi to get Bharat 
Ratna 


Pandit Bhimsen Joshi the Hindustani classical 
music legend has been chosen to be conferred 
with the nation's highest civilian honour, the 
Bharat Ratna. The 86-year old maestro is based in 
Pune and belongs to the 'Kirana' gharana. His 
first performance was when he was 19 and his 
career as a vocalist spans seven decades. 


He has been the recipient of several distinguished 
awards which include the Padma Sri(1972), 
Padma Bhushan(1985) and Padma 
Vibhushan(1999). 
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Jnanpith award for poet Rahi 


Kashmiri poet Rahman Rahi was conferred with 
the Jnanpith award for his literary work in the 
Kashmiri language. The prestigious award was 
presented to the octogenarian poet by Prime 
Minister Manmohan Singh who described the 
acknowledgment as that of the “power of the 
human mind and spirit.” His work spans six 
decades and this happens to be the first major 
recognition for Kashmiri literature. 


Britain to issue ID cards for foreigners 
from Nov 25 


The UK government in an attempt to stop illegal 
immigration will issue ID cards for all foreign 
nationals in the UK from the 25th of November 
this year. The British home secretary informed the 
media about the new development at an address at 
the social market foundation in London. Further 
work has been commissioned to explore how 
applications for identity cards can be made early or 
before the date of the launch. A guide meant for 
the public to help them understand the scheme has 
also been published titled “Introducing the 
National Identity Scheme”. 


Ghana confers Anand Sharma with its 
highest honor 


Minister of state for external affairs, Anand 
Sharma, was conferred the highest national honour 
in Ghana - 'Companion of the Order of the Volta' 
~ by the government of that country in recognition 
of his contribution to the development of 
countries of the African region. The honor was 
presented to Sharma by the President of Ghana, 
John Agyekum Kufuor. 


Mukesh Ambani named world's richest 
Indian 

The Forbes magazine released its annual rich list 
for India and Mukesh Ambani has taken the top 
slot as the richest Indian in the world. Reliance 
Industries Chairman Mukesh Ambani has replaced 


NRI steel tycoon Lakshmi Mittal to take the 
number one position. Mr Mittal is now in 
second place while Anil Ambani has been 
placed third in the list. 


Fresh graduates to be trained by 
Cisco 


The global networking giant Cisco has 
announced the launch of the Global Talent 
Acceleration Programme (GTAP) in India. 
Under the GTAP, the company will provide 
direct training for fresh graduates as well for 
experienced professionals. The GTAP was 
launched in two other countries earlier, in 
South Africa and Jordan. The first batch in 
India will have 150 students. The GTAP 
programme has been designed as a 37-week 
programme. 


Panel claims IIMs unfair to merit 


The R C Bhargava committee which is a three- 
member panel has revealed in its report that 
the Indian Institutes of Management (IIMs) 
have been unfair to meritorious students as fee 
structure and scholarship rules vary from one 
IIM to the other and this has kept out 
deserving candidates. Each board member at 
the committee feels that the institutes need to 
be 'means-blind' so that anyone with the 
required qualifications may get admission even 
if they don’t have the material means. In their 
report to the HRD ministry the R C Bhargava 
committee has also recommended an increase 
in the intake at the IIMs. 





IIM autonomy not in favour 


A committee set up by the Human Resource 
Development Ministry (HRD) to review all the 
Indian Institutes of Management have not 
favoured the suggestion to give autonomy to the 
IIMs. The committee stated that since IIMs have 
been established by the government using public 
funds and are considered public institutions, they 
cannot become independent of the government. 
The review committee has also remarked in its 
report that the IIMs have failed to achieve a 
greater degree of excellence as the governing 
body has no accountability for results. The 
committee has suggested a pan-IIM board which 
could review and help achieve greater excellence 
at these Institutes. 


Indian students to get global 
scholarships from Samsung 


Samsung Electronics has announced a Global 
Scholarship Programme (GSP) for Indian 
students and will also provide an opportunity to 
study MS/MBA at the Universities in Korea. 
Apart from India the other countries where this 
programme will be run are China, Russia, Brazil 
and also a few African countries. India will be 
sending 8 candidates for the 20 GSP allocated 
seats in both the programmes this year. Four 
candidates will be selected for each of the 
programmes by the company and will be provided 
with a fully paid scholarship for the MS 
programme at Seoul National University and the 
MBA programme at Sung Kyun Kwan University 
(SKK). The candidates will also get the 
opportunity of doing their summer/winter 
internship at Samsung and be provided 
employment at Samsung Electronics in South 
Korea after graduation. m 


More Business News !! 


As you prepare for the GD and PI rounds, stay updated on corporate developments and important 
mergers and acquisitions on a regular basis by checking out “Daily News” on www.advancedge.com 
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HOW CONNECTED WITH THE GLOBE WERE YOU IN 2008? 


m Leena Abraham 


1. In February 2008, the Election Commission of 
India issued notice to a leading political figure 
seeking response to an allegation that this 
person had incurred disqualification as a 
Member of Parliament, under Article 102(1)(d) 
of the Constitution, for accepting the ‘Order 
of Leopold’ from the King of Belgium in 
November 2006. Who was this figure? 


a. Jayanti Natarajan b. P.J Kurien 
c. SoniaGandhi d. Uday Prathap Singh 


. This year, the first in-vitro fertilisation (IVF) 
facility in the public sector in India was set up 
with an aim to benefitting the poorer sections 
of society. The Union Minister for Health and 
family welfare, Anbumani Ramadoss dedicated 
it to the country. Where has this facility been 
established? 


a. All India Institute of Medical Sciences, 
New Delhi 


b. Indira Gandhi Institute of Medical 
Sciences, Patna 


c. Lok Nayak Jai Prakash Hospital, New 
Delhi 


d. Safdarjung Hospital, New Delhi 


. The Sahitya Akademi is an Indian organisation 
dedicated to the promotion of literature in the 
Indian languages and presents the prestigious 
annual Sahitya Akademi Award of Rs. 50,000 
in each of the 22 Indian languages. Who 
among the following was elected President of 


the Sahitya Akademi this year? 
a. Satyavrat Shastri 
b. M.T. Vasudevan Nair 
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c. S.S.Noor 
d. Sunil Gangopadhyay 


4. On which date were general elections in 


Pakistan held this year following which the 
PPP and PML (N) formed the new coalition 
government with Yusaf Raza Gillani as Prime 
Minister? 


a. February 16, 2008 
b. January 8, 2008 

c. February 8, 2008 
d. January 16, 2008 


. In March this year the Ministry of Women and 


Child Development proposed an insurance 
cover of Rs. 1 lakh for each girl child at her 
birth as an incentive for her upbringing. This 
amount would be provided on fulfilling specific 
conditions, which include, immunisation, birth 
registration, school enrolment etc. At first this 
scheme is proposed to be piloted only in 11 
educationally backward blocks of seven states. 
Under thus scheme the girl would receive the 
money when she turns 18. What is this scheme 
called? 

a. Balika Samridhi Yojna 

b. Kishori Shakti Yojna 

c. Swarna Laxmi 


d. Dhan Laxmi 


. In March 2008, a 414 square-kilometre chunk 


of an ice shelf in Antarctica disintegrated due 
to warming of temperatures, leaving the entire 
shelf at risk. However, this ice shelf was not 
connected to inland glaciers in the same way as 
some of the other shelves were and will 


therefore have a negligible effect on sea level 
rise. Name the shelf. 


a. LarcenIceShelf b. Wilkins Shelf 
c. Filchner Ice Shelf d. Ross Ice Shelf 


. The Prime Minister of Kenya is a new post 
re-created after the 2007-2008 Kenyan crisis. 
Who among the following became the new 
Prime Minister of Kenya after the formation 
of a coalition government ending the 
political crisis in the country? 


a. Musalia Mudavadi 
b. Kalonzo Musyoka 
c. Uhuru Kenyatta 
d. Raila Odinga 


. The Indian Space Research Organization's 
latest satellite launch vehicle, the PSLV-C9, 
blasted off from the agency's main launch 
station, the Satish Dhawan Space Centre, 90 
kilometres north of Chennai city, in April 
this year. The launch set a world record by: 


a. Sending the country’s first remote 
sensing object into orbit. 


b. Putting ten satellites in orbit in a single 
launch. 


c. Launching PSLV in the core alone 
version (without the six solid propellant 
first stage strap-on motors) for the first 
time. 


d. Launching the heaviest known satellite to 
date, weighing 874 kgs. 


. On April 27, 2008, this tropical cyclone 
formed in the central Bay of Bengal about 
360 miles off of the southeast coast of India 
and made landfall around the mouth of the 
Ayeyawaddy river, about 220 kilometres 
south-west of Rangoon killing over 133,000 
people in Burma/Myanmar. It has been said 
to be the deadliest natural disaster since the 
Boxing Day Tsunami in 2004. Name the 
cyclone. 


10. 


it 


12. 


13: 


b. Katrina 


d. Arthur 


a. Sidr 
c. Nargis 


In March this year, this spacecraft landed on 
the arctic plains of Mars in a region called 
Vastitas Borealis, where it used a robotic arm 
to dig for water/ice in the hope of 
determining whether the site may have once 
been capable of supporting primitive life. It 
was NASA's spacecraft and the first to land 
on the northern polar-region of Mars. It is 


called: 


a. Phoenix b. Cassini 


c. Voyager d. Rhessi 


He was the first of only two Indian military 
officers to hold the highest rank of Field 
Marshal in the Indian Army. Ina career 
spanning four decades, he became the 8th 
chief of staff of the Indian Army in 1969 and 
under his command, Indian forces won a 
victorious campaign during the Indo-Pakistani 
War of 1971. He passed away in June this year. 
Who is he? 


a. General P.P. Kumaramangala 
b. Sam Manekshaw 


c. Tapishwar Narain Raina 
d. Field Marshall KM Cariappa 


The chairman of Microsoft Corporation, Bill 
Gates resigned from his post to devote more 
time to charitable work and philanthropy. 
Who among the following succeeded him? 


a. Craig Mundie 
b. Ray Ozzie 

c. Steve Ballmer 
d. Tracy Andrew 


The Group of Eight (G8) is an international 
forum for the governments of eight nations: 
Canada, France, Germany, Italy, Japan, Russia, 
the United Kingdom, and the United States. 
The 34th G8 summit was held in: 
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14. 


15. 


16. 


17. 


b. Germany 
d. England 


a. Japan 


c. France 


Nepal welcomed its historic transition to 
democracy and ushered in its first president 
this year. Who is he? 


a. Ram Raja Prasad Singh 
b. Parmanand Jha 

c. Girijaprasad Koirala 

d. Ram Baran Yadav 


An Indian shooter from Zirakpur, Mohali 
district, Punjab, Abhinav Bindra brought glory 
to India by winning gold in the 10 m Air Rifle 
event at the 2008 Beijing Olympic Games. 
There was however another sportsperson who 
also did the country proud with a bronze 
medal. For what event did India’s Sushil 
Kumar win the bronze at the 2008 Olympics? 


a. 66kg men’s freestyle wrestling 
b. 69 kg weightlifting 

c. 105kg weightlifting 

d. 4x100 mts relay 


The biggest success of Mathias Steiner's career 
was in 2008, when he won the gold medal at 
the 2008 Summer Olympics for weightlifting. 
In one of the most poignant moments of the 
Games, Steiner stood on the podium with a 
photo of his late wife, who had been his 
source of encouragement and would otherwise 
have accompanied him to the Games. For 
which of the following events did Steiner win 


the gold? 

a. 94kg men’s event 

b. 105 kg men’s event 

c. 85 kg men’s event 

d. 77kg men’s event 

The third manned Chinese space flight and the 
first with three crewmembers, was successfully 


launched and China became the third country 


ever to conduct a space walk. Name the space 


flight. 
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a. Voskhod 2 
c. Shenzhou7 


b. Gemini4 
d. Shenzhou 5 


18. This dwarf planet sits among a vast ring of 


distant cold and rocky bodies in the outer 
Solar System. At this moment it is roughly 50 
times the Sun-Earth distance from the Sun. 
In September 2008, this planet was classified 
by the International Astronomical Union as 
the fifth dwarf planet in the Solar System and 
named: 


b. Hi'aka 
d. Haumea 


a. Pluto 
c. Namaka 


19. In September 2008, Prime Minister Ehud 


20. 


2 


m 


Olmert resigned from office due to the 
police's recommendation to indict him in 
various corruption affairs. Which country was 
Olmert the Prime Minister of? 


a. Syria b. Israel 
c. Lebanon d. Jordan 
It isa gigantic scientific instrument, presently 


stationed near Geneva where it spans the 
border between Switzerland and France about 
100 m underground. It is a particle 
accelerator used by physicists to study the 
smallest known particles and also the 
conditions in the universe just after the Big 
Bang. It was officially inaugurated on 21st 
October. Name it. 


a. Large Ion Collider 

b. Compact Muon Solenoid 
c. Large Hadron Collider 

d. Forward Hadron Collider 


. The lives of the Madia Gonds were enhanced 


by the healing, teaching and compassionate 
interventions of two community service 
workers. The 2008 Ramon Magsaysay Award 
for Community Leadership was given by the 
board of trustees because the Madia Gonds 
were able to adapt positively in today's India 
because of the help received from the 
awardees. Name them. 


22, 






a. Ananda Galappatti and Simon Harris 
b. Dr. S Badrinath and Dr. Anjali Gandhi 
c Dr Prakash and Mandakini Amte 

d. Ramon Rayes and Grace Padaca 


In October 2008, the UN General Assembly 
elected 5 countries to serve as non-permanent 
members of the Security Council for two-year 
terms starting on 1 January 2009. The newly 
elected countries will replace Belgium, 
Indonesia, Italy, Panama and South Africa. 
Which are they? 

a. Turkey, Austria, Japan, Uganda, Mexico 

b. Japan, Uganda, Morocco, Congo, Qatar 

c. Mexico, Qatar, Morocco, Congo, Libya 

d. Qatar, Congo, Mexico, Libya 

Chandrayan (or Moon-vehicle) is India's first 
mission to the moon by India's national space 
agency Indian Space Research Organisation 
(ISRO). The unmanned lunar exploration 
mission was launched at the Satish Dhawan 


Space Centre. When was Chandrayan -1 
launched? 


22nd October 2008 
8th November 2008 
2nd October 2008 
22nd September 2008 


a. 
b. 
c 
d. 


2a 3.d 


7.d 8. b 


12.a 


24. 


For more questions on General Knowledge and Current affairs, 
visit http://www.advancedge.com/sections/ quiz_of_the_week.htm 





Barack Obama is a graduate of the 
Columbia College of Columbia University 
and Harvard Law School, where he was 
president of the Harvard Law Review. He 
worked as a community organizer and 
practiced as a civil rights attorney before 
serving three terms in the Illinois Senate. 
On November 4 this year, Obama became 
the first African-American to be elected: 


41st President of the USA 

42nd President of the USA 
43rd President of the USA 
d. 44th President of the USA 


>. 


° 


. He was the chief executive of Yahoo. He 


co- founded this company and took care 
of its growth turning it into a trusted 
global brand. He resisted a takeover bid 
from Microsoft but later ask wanted the 
merger talks to resume. He stepped down 
from his post as Chief Executive in 
November. Who is he? 


a. Roy J. Bostock 
b. David Filo 
c. Jerry Yang 


d. Daniel L. Rosensweig 
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Answer to the Sudoku 


7 
T2 
5 


+ a 
D 


Solution, tips and computer 
programme at www.sudoku.com 


Advanc'edge MBA December 2008 87 








VERBATIM 


| “You can't work successfully with people if you think they are fools. You have to build an attitude to 
think that people you are working with are as intelligent as you are. They can also have a point of view 
_ and ideas.” 

Anuja Chauhan, Executive Creative Director and Vice President at ad-agency JWT and author of 
“The Zoya Factor” 


Rediff.com, September 17, 2008 





I feel that miracles keep happening every single day, in so many shapes and forms. It is up to me to be 
open and see them. But once I do, it is such an inspiration. And being open to it is exactly what 
spirituality is about. 

Anu Aga, Director of Engineering firm Thermax and social activist 


The Indian Express, October 26, 2008 


— i ee a ae C 5 


“Let us summon a new spirit of patriotism; of service and responsibility where each of us resolves to 
pitch in and work harder and look after not only ourselves, but each other. Let us remember that if 
this financial crisis taught us anything, it’s that we cannot have a thriving Wall Street while Main Street 


suffers...” 
US President Elect Barack Obama shortly after his victory in the Elections on the challenges that lie 
ahead 1 
November 5, 2008 

it ag D SS U P y 
“Journalism is the palette of images happening around us. Television brings us direct and immediate 
evidence of this. But, the holistic meaning cannot be reached through immediacy. The magnitude can’t 
be captured in a hurry and this is probably where literature comes into play” 
Nobel Laureate and author Nadine Gordimer at a lecture delivered at the Town Hall, Kolkata on the 
` role of writers and literature in the present world 

Outlook Magazine, November 12, 2008 
saa Á; 1 IG r St 
“Half-reforms are worse than no reforms. In half-reforms, those who are better equipped to deal with 


opportunities take full advantage of it. The trick is to expand the Opportunity to everyone. The whole 
idea is to create a broad route than a narrow staircase for people.” 


Nandan Nilekani, co-founder of Infosys Technologies and author of “Imagining India - Ideas for 
the New Century” on the importance of more extensive and deeper reforms in the context of Indian 
society 


The Times of India, November 16, 2008 
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THE FINAL LAP 
What you need to know to 
clear the GD/PI rounds 
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Graduates and MBA Aspirants Aiming to become Corporate Leaders 


At SURYADATTA’ Pune 


Ranked in Top 50 B-School in India by the Outlook, (Sept. 2007) & 
Overall "A" category Business School for consecutive 5 years by Leading National Surveys 











a a 

Pune - Known For Many World Class Higher Education Institutions 

Suryadatta - Offering Contemporary Management Education Since Year 2001 
State-of-the art World Class Infrastructure Facilities 

Commendable Placement Record In National & Transnational Organizations 


Admission Open for A. Y. 2009 - 11 Session for 
2 Years Full Time PG Management Programme 










































With Dual Specialization 


Approved by AICTE 


SIBMT Offers 
PGDM with Sector Specialization 





Recognised by Ministry of HRD, Govt. of India 


SIMMC Offers 
PGDM with advance curriculum 

PGDM in Marketing + International Business 

PGDM in Human Resource + International Business 

PGDM in Finance + Marketing 

PGDM in Marketing + Information Technology 

PGDM in International Business + Information Technolog 

EXCLUSIVITY of SURYADATTA 

( Extensive Industry Interaction ) / Í Innovation & Knowledge Management ) 


( Nalue Based Education Shaping up a Complete Human Being | /| Global Focus 


e Enlightening Academic Ambience e Round the Year value addition through guest 
e Campus with state-of-artinfrastructure KEY FEATURES OF UNIQUE lectures, seminars, workshop, conventions, Case 
e Classrooms, tutorial rooms, Auditorium, MUIS AATA td ee study based learning, role plays & mentor ship 


Seminar Halls, with latest Audio visual facility. RANKING OF SURYADATTA programme 






















PGDM in Retail + FMCG 
PGDM in Telecom + Information Technology 
PGDM in Services + IT - Enabled Services 




































e Digital Library, Access to various e-journals e Regular presentations, group discussions and case 
and online database A Rand a study based learning. 

e Wi-Fi connectivity, Computer & Internet Labs =) Ranked in (is e Extra curricular activities through various committees 
with over 600 computers. =s Top 50 deen & clubs such as management movie club, 


B-Schools in india 


e Incubation center for entrepreneurship "E entrepreneurship / finance / marketing club, 
development. mentorship programme and fieldwork etc. 


e Cafeteria/Sports /Yoga/Meditation Hall facility. š ° peice bic gf Aaah Ue Ag 
















Schedule for GD/PI Á 
For CAT/MAT - 2008 Students & for XAT/ATMA/Feb MAT' 09 Students 





* Prospectus, Admission Form & GD/PI : Rs. 1000/- by Cash or by post at Rs. 1200 by DD in 
Registration Charges (At Corporate Office) favour of "Suryadatta Education Foundation" 
payable at Pune. 


e Last date of Admission Form Submission : 25th January, 2009 

GD / PI will be conducted in Corporate Office from 1st January 2009 and few select cities across the 
country. 
For Details Refer Website : www.simmc@suryadatta.org / www.sibmt@suryadatta.org 


Suryadatta Institute of Business Management & Technology (SIBMT) 
Suryadatta Institute of Management & Mass Communication (SIMMC) 
Corporate Office : 46/1, C/8, Maharshee Karve Nagar, Opp. Gharkul Lawns, Pune 411 052 
Phones : 020 - 6500 4945, 6500 2797, 98814 90036, 98814 90036 / 94220 83909 Fax : 020 2546 8400, 
Campus : S. No. 342, Near Chandani Chowk, Opp. DSK Toyoto Showroom, Patil Nagar, Bavdhan (BK), Pune 411 021Tel. No.64730320 
E-mail : simmc@suryadatta.org / sibmt@suryadatta.org, Website : www.simmc.org/www.sibmt.org 
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& Enhancing Lives 








As a nation, we have been through some of the most disturbing and critical moments since I wrote this column last. 
Images of the horrific incidents in Mumbai have stirred and shaken even the most passive amongst us, creating a plethora 
of emotions - shock, sadness, helplessness and finally, strong and deep outrage. It is sad, but nevertheless interesting to 
observe, how we often need a severe jolt delivered by some crisis to act as a crucible inspiring action. 


Why did it take so many gruesome deaths and a violation of our very fundamental sense of national and personal security 
for us to demand accountability from the state? 


Why could not ordinary citizens take to the streets in the same way when they did not have enough quality schools for 
their children, when the drains in their neighbourhood got clogged after every monsoon shower and when power and gas 
connections inevitably required some “extra cash” for the babus in charge? 


The answer is pretty simple actually; it is because we did not want to get too involved - if our parents could afford to pay 
a huge amount to get us admitted into a private school with good infrastructure, if we could discover an alternative route 
with less potholes and elevated stretches, if we could give some meagre amount to the babu to ensure speedy connections, 
why bother? What does bother me in hindsight, however, is one thought: had we collectively been more responsible, 
demanded action over even less critical things with the same pressing urgency, would we ever have seen such a sluggish 
and passive state? More importantly, are knee-jerk reactions (read, shuffles in cabinet portfolios) to sudden sporadic 
triggers (read, inconsistent emotional public outrage) sustainable in the long run, or even effective? 





Ok, I can understand that some of you might be wondering why you need to get into discussions over citizens’ rights and 
responsibilities at this juncture. You have more immediate (though you have to admit, comparatively selfish) concerns - 
you are looking forward to the CAT percentile and scores from other tests and you need to figure out strategies to crack 
the next crucial rounds. Well, the reason I raked up these issues is because I want you to explore and feel the largely 
underrated virtues of involvement. Everything affects us, even though in our usual myopic way, we tend to cut out the 
“macro” and dwell only on the “micro.” Awareness and assertion are important, not just to ensure that you have a 
responsible and effective government, but also to succeed in the roles that you choose to play in life, even if that is of a 
good business manager. The micro as well as the macro. And interestingly, it is these qualities that will be tested as you 
appear for the GD and PI rounds ahead. 


So, dear readers, go on, shake off your usual inertia. Explore, ask, analyse. And don’t let reading, or getting involved, 
become a knee-jerk response to your immediate need of the hour. Nurture the habit, use it to learn and mature, so that it 
not only helps you convince the Admissions Committees, but also makes you a complete human being working towards 
a better tomorrow. 7 
All the best, always... I [bL atas 
Satarupa Sen Bhattacharya 
Editor 
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THE CUSTOMER 
STRIKES BACK! 


m Krishna Jambur 


verybody - however 
disorganized he or 
she personally may 


be - likes to categorize things. 


By sorting, arranging into 
compartments and labelling 
each compartment, we try to 
bring in some semblance of 
order in the madness called 
life. For instance, all of us 
place friends, relatives and 


colleagues in neat little boxes: 


‘helpful-but-boring’, ‘stupid- 


but-fun’, ‘avoid-eye-contact’ 
> y. 
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so on and so forth. This 
tendency to organize is a 
naturally existing trait that 
becomes a honed habit - some 
people are simply better at it 


than others. 


As marketers, we call this 
habit ‘Segmentation’ - the 
practice of grouping 
customers on every possible 
premise that the human mind 
can conceive of: from what 


chromosomes they carry to 





how they wish to answer 
nature’s call! From the size of 
their you-know-what to the 
size of their you-don’t-want- 
to know, we have chopped, 
sliced, grated and mashed the 


human population. 


And if that was not enough, 
we need, want and desire 
them to behave just as we 
need, want and desire them 
to. Think about it, if we 
marketers were allowed to 
create people, planet Earth 
would be populated with 
robots straight out of a sci-fi 
movie. On a scary note, 
maybe most of us have 
become programs. And like 
rogue robots, today’s 
customer is striking back. 


Look around you; the impact 
of the customer’s rebellion is 
omnipresent. From contra- 


sexual females to metro-sexual 


_males customers are 


challenging gender 
stereotypes; talking of age, 


Kehineer Business Scheel 
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people are maturing fast but 
growing old slowly, and 
parents in India have finally 
realized that you cannot spell 
l-e-a-r-n-e-r without e-a-r-n-e-r. 
And the trend is not restricted 
only to demographic 
characteristics. Club 
memberships, overseas travel 
and ownership of multiple 
credit cards no longer reflect 
or assure affluence. Affiliation 
- brand loyalty to fidelity - is 
passé and everybody seems to 
be suffering from varying 
degrees of multiple 
personality disorder. In other 
words, though traditional 
segmentation continues to be 
one’s safest bet, its supremacy 


is no longer impregnable. 


What then does the future 
hold for a marketer? Will 
segmentation vanish from 
marketing textbooks? 
Probably no. But what can be 


stated with confidence is this 
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- nature intended life and 

its people to be diverse, in 
size, colour & shape, with 
their myriad quirks, habits 


and personalities. And a 


, few wise marketers are 


turning to fresh ways of 


understanding customers 


. including: 


e Web 2.0 technologies 
such as blogs, online 
communities, and online 
forums are being deployed 
and harnessed - sometimes 
as substitutes - for market 
research and product 


concept development. 


Hypnosis - arguably the 
most controversial of the 
new methods is the latest 
buzzword among 
qualitative researchers. 
Ethical and practical 
consideration 
notwithstanding, this one 
is surely one to watch out 


for! 





@ Companies are successfully 
experimenting with user- 
generated content for 
advertising. This concept 
has found takers even 
amongst companies that 
are not known to 


experiment. 


My personal opinion is that in 
our efforts to be logical, we 
lose out on intuition. To 
avoid looking stupid, we 
hesitate to assume. In the past, 
we may have missed the 
woods for the trees. But new 
approaches seem to hold a lot 
of promise - a promise to 
accept the consumer, as he or 
she was made by nature - 
human. Until then, we have 
the SEC grid. m 


The author is a market research 
specialist with a passion for writing, 
who has travelled extensively and held 
positions with renowned global 


companies. 
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BHUBANESWAR 


Two-Years full-time Residential PGDM Programme 
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learning. The Programmes under the group are NBA and NAAC accredited 
and certified under ISO 9001:2000. KBS in its mission to become best in- 
class in management education has entered into an academic consultancy 
with | L, Bhubaneswar (Ranked 8th in 
India, Source : Outlook). 


Candidates for the programme must have passed graduation or must be 
appearing graduation. Selection to the programme is based on CAT / XAT / MAT 
performance, Group discussion and Personal Interview. 


Application can be made by any of the following modes. 

1. Online filling of application form at www.krupajalbschool.org (DD of Rs. 
600/- is to be sent along with printable receipt) 

2. Acquiring application form from the Krupajal Business School on payment of 
Rs. 600/-in cash or by sending DD of Rs. 650/- along with a self-addressed slip. 


Last date for sale and 
receipt of form : 


Quality Enhancement by register online at 


www.krupajalbschool.org 
Ph. : 09238577261, 09338058685 


KBS has entered into an 
academic consultancy with 


( in India, 
source : Outlook.) 


All correspondence including the requisition 
P i of application forms must be sent to. 
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CORPORATE TOURS -< KRUPAJAL BUSINESS SCHOOL 
Ï BANK LOANS FOR ALL STUDENTS m Prashanti Vihar, Pubasasan, Kausalya ganga, 
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TUDENT EXCHANGE PROGRAMMES = Tel-09238577261,09338058685 


i PERSONALITY DEVELOPMENT PROGRAMMES MLSUCURE Is ere Te Kya 
i Website: www.krupajalbschool.org 
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THE FINAL LAP 


WHAT YOU NEED TO KNOW IN 
ORDER TO CLEAR THE GD-PI 


ROUNDS 


m Serena Kallian (with inputs from Reshma Majithia) 


ç War alone brings up to 
their highest tension all 
human energies and imposes 
the stamp of nobility upon the 
peoples who have the courage 


to make it.”-Benito Mussolini. 


A little nervous, pearls of 
sweat trickling down your 
forehead, the electric smell of 
fear engulfing you as you step 
into what seems to be a do or 
die scenario. You are to spend 
a few hours that will decide 
your future and you are about 
to meet some people who 
might just focus all their 
energies on trying to unsettle 
you and find your Achilles’ 
heel. What could be worse? 
Well, the fact that there are a 
number of equally (if not 
more) capable individuals 
awaiting their tryst and 
competing with you for that 
coveted seat in B-school. 
Enough to make you wish you 
could just sit back at home and 


read magazine articles. 
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Well, the above is a very apt 
description of the kind of 
thoughts that you should 
precisely guard against as you 
embark on the final lap of the 
race to B-school. You have 
been slogging it out for the 
greater part of a year, or 
perhaps even more.You have 
competed with at least 2.8 lakh 
aspirants who took the CAT 
this year and others in the 
other prominent MBA 
entrances like the JMET, 
SNAP, XAT etc. And you 
have managed to score that 
magic percentile which has 
made the school authorities 
want to give you a chance to 
meet them and prove that you 
are worthy of a precious seat 
in the programme. And if you 
have achieved all this, you can 
very well manage to win that 
final lap and convert your call 
into admission. All you need is 
to know what to be prepared 
for (in a generic way,of course) 


and keep faith in yourself. 


While the second is what you 
alone can ensure, this article 
will help you with the first 
task - stay informed. Let us 
look at what most B-schools 
try to assess through the 
Group Discussions and 
Personal Interviews, and what 
it takes to scale these seeming 


mountains. 
Selection 


First comes elimination and 
then, selection. Most B-schools 
tend to follow this procedure. 
After elimination at the 
entrance test, candidates are 
called for the selection process, 
which usually comprises a 
Group discussion, preceded or 
replaced by a written 
assessment, and a personal 


interview. 


Written assessments as seen in 
B-Schools could take different 
forms: you could be asked to 

write an essay, summarise the 
GD, analyse a case in writing, 


or write a statement of 


MUMBAI 
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purpose. The growing 
emphasis on written 
assessment is a relatively new 
phenomenon in the Indian B- 
school admission story. The 
IIMs have included it in their 
process only recently, while 
schools such as the ISB, XLRI, 
IFT and MICA have always 
relied on the exercise to select 
a candidate of choice. 


While GDs and writing 
exercises may or may not be 
part of the procedure, an 
almost inevitable component is 
the Personal interview. 
However institutes often do 
not compartmentalise these 
stages in judging performance. 
It is your overall performance 
that decides the outcome. 


The Group Discussion Story 


Can one attend a Group 
discussion with a clear idea as 
to what to expect ? 
Unfortunately, no. As one of 
our writers had once pointed 
out, “There are no sure ways 
of cracking the GD but there 
sure are ways of breaking it.” 


The group discussion has been 
a pretty inevitable stage in the 
final rounds of selection in B- 
schools, though some schools, 
of late, have done away with 
it. It can be broadly described 
as a group activity where ideas 
are exchanged, views expressed 
but where a common 
consensus is reached with 
regards to a given topic. Here, 
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you don't just speak and find 
yourself with a mike in your 
hand; you have to listen to 
what others in the group have 
to say, often wrest 
opportunity to make your 
entry and make clear, valid 
points. 


A common question that has 
cropped up many a time 
before is why an Institute 
looks at a candidate’s 
performance in a Group 
Discussion. What does it 
prove? The simplest 
explanation is that business 
schools clearly aim to prepare 
their candidates for a corporate 
setup. A corporate manager is 
inevitably required to work in 
teams, hold regular 
‘discussions’ and arrive at 
mutually acceptable business 
solutions or decisions. Steering 
such discussions to an effective 
conclusion requires a 
particular attitude and 
analytical approach and that is 
what schools want to test by 
simulating the practice during 
their selection. 


Now that you know this, you 
also know why a GD cannot 
be treated as a debate. As an 
expert pointed out very aptly, 
“a debate begins with two 
groups' bid to outwit each 
other; a discussion is 
evolutionary, which 
essentially means participants 
have an opportunity to refine 
their views in the course of the 


discussion. Thus, every 
member, far from pulling 
another down, needs to 
contribute substantially and 
add on to the existing 
knowledge base.” Thus, the 
goal is not to issue verbal 
attacks on other members but 
discuss the assigned topic 
constructively. Even when 
something entirely 
unacceptable is said at the 
discussion, the objection 


should be logical and civil. 


So, what are some of the skills 
that are tested in a GD? This is 
what Paul Savio a first year 
student at IIM Calcutta had to 
share regarding that: “The 
main attribute evaluated in a 
GD is the ability to 
constructively take part in a 
discussion. It does not involve 
putting forward one's points. 
In fact, it is often better to 
substantiate others' points and 
carry the discussion forward 
meaningfully as compared to 
randomly throwing in many 
points, however innovative 
they may be. Anyone who is 
assertive scores. Anyone who 


is aggressive loses out. 


“In Group discussions, the 
attributes are participation, 
presentation, opinion, 
leadership, reasoning and 
ability to listen to others' 


views.” 


- Prof Ashutosh Verma, 
Admissions-in-charge at 
IIFM, Bhopal 
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t SSIMS, we build managers who don’t just “talk the talk” of 
lanagement, but “walk the talk” instead. In the real world, 
argon does not solve problems, content and skill do. That is 
that we focus on, and what makes us so different from other 
-schools. 


HE INSTITUTE: 


SIMS was started in 2006 by the Sri Sri Ravishankar Vidya 
andir Trust (SSRVM), which runs several schools, colleges, 
nd is also setting up a university in Orissa. SSIMS has already 
een rated as the best upcoming B-School in India. 


HE PGPM PROGRAMME: 


SIMS aims to have you “walk the talk”, not just “talk the talk” 
f management. So, our class sizes are kept small, for better 
‘udent-faculty ratios. Our courses involve live mini-consulting 
rojects that help you practise. Two internships, one in 
ammer and one in the final term help you get practical experi- 
nce. Also, communication workshops and personality 
evelopment courses from The Art of Living help you learn how 
) manage yourselves before managing the world. 


HE FACULTY: 


SIMS has an excellent faculty, with qualified and experienced 
xachers and practitioners from both US universities and 
remier Indian institutes like IIMs and XLRI. 


THE FACILITIES: 


SSIMS is housed in a beautiful heritage property with naturally 
spacious, well-lit, air-conditioned classrooms with the latest 
audiovisual equipment. The fully networked campus also has a 
well-stocked library and computer centre. SSIMS-leased flats 
are available a short distance away from the Institute for both 
male and female residential students. 


SELECTION: 


Initial selection will be based on MAT test scores obtained in 
2008 (CAT/XAT scores of 2008-09 will also be entertained). 
Shortlisted candidates will be called for interview around April 
2009. Interview centres: Bangalore, Mumbai, and Margao. 


HOW TO APPLY: 


Log on to www.ssims.org to download and print the applica- 
tion form. Mail the filled-in form to SSIMS with a DD of 
Rs.1200/- favouring “Sri Sri Institute of Management Studies”, 
payable at Margao (cash payments are accepted only at the 
Institute premises). 


On receipt of payment, the SSIMS Bulletin will be sent to you. 


Last date for receipt of application: February 28, 2009. 


SSIMS 


Sri Sri Institute of Management Studies, Goa 


678 St.Joaquim Road, Borda, Margao, Goa 403 601. INDIA. +91 832 270 0883 / 270 4330 
www.ssims.org 


Structurally a GD would 
involve around 8-10 people 
coming from different 
backgrounds. In many of the 
IIMs and other schools, the 
session lasts for around 15-20 
minutes. The process is 
supervised by two moderators, 
whose involvement generally 
becomes obvious only if the 
situation goes out of hand. 
Candidates can expect to face 
these moderators at the 


Interview as well. 


Ata GD you could either have 
Factual GDs (What does India 
stand to gain from the Indo-US 
Nuclear Deal?) or you could 
have an abstract topic where 
creativity and communication 
come into focus (A Square Peg 
in a Round Hole). The third 
kind which has become 
extremely popular in B 
Schools of late is a GD based 
on a case study - this is 
challenging in the sense that it 
tests your analytical ability and 
clarity most objectively. 


For student perspectives on 


current Factual Topics, check 


out www.advancedge.com 





Rohan Mahajan, a PGDM 
student at IIM-C feels that case 
studies are becoming 
increasingly popular at GDs 
these days. “Having in-depth 
and concrete know-how of 
events and topics might be a 
necessity in knowledge-based 
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General guidelines for a Group Discussion ° 


. Dos 


e Think clearly before you 
speak-be the first to speak 
only when you are 
confident about being able 
to make a good opening 
‘point ; 

Speak in short clear 
sentences. 

Be attentive and show that 
you are interested when 
others speak. 

Be objective rather than 
opinionated 
Inspire/provoke others to 
make contributions 

Be aware of your posture 
and attitude:sit straight and 
try to make eye contact 
with people while talking; 
address the group in 
general most of the time. 
Consider enlivening the 
discussion with witty 
anecdotes or quotes,but 
only when you are sure 
that it is appropriate and 
not offensive in any way. 


GDs. But the trend these days 
is towards case studies for 
which no prior knowledge is 
needed. Even in knowledge- 
based cases one can make up 
for lack of preparation by 
listening for a few initial 
minutes and then getting into 
the discussion.” 


Written Assessment 


It is obvious that writing 
assessments test your ability to 
express yourself well through 
the written word. But general 


Don’t s 


e Do not shout to force 
your point on others-a 
GD is not a test of your 
vocal chords 
Do not use exaggerated 
hand/body movements to 
make up for the lack of 
words 
Do not overdress-wear 
comfortable formals-Do 
not use arbitrary figures 
to illustrate a point,unless 
you are sure of their 
accuracy 
Do not cut others short,or 
appear condescending 
towards their views 
Do not use slang-Do not 
ask questions for the 
purpose of impressing or 
proving others wrong, ask 
them only if you require 
clarification on anything 
Do not elaborate on only 
one aspect of an issue with 
a complete disregard for 
others. 





awareness and presence of 
mind are equally important for 
a candidate to score points in 
this round. Which means that 
you may have Shakespeare’s 
grasp over the language, but if 
your essays don’t reflect your 
awareness and coherence of 


thought, it might all be lost. 


Writing assignments could 
either be impromptu essays on 
topics which are given on the 
spot or they could be a case 
study analysis or just a 
summary of the GD 


Sector-8, Dwarka Institutional Area, New Delhi 110075 
Ph.: 011-25363983/86/88/79/80/81/4523 Fax: 011-25363985 
Email:admissions.asm@apj.edu Website: www.apeejay.edu/asm/home.htm 





Admission Notification for AICTE approved Programmes 
(2009-11 Batch) 


(PGDM) 
(Recognised as equivalent to MBA by AICTE) 
(International Business) 


(Customer Relationship Management) 


Established in 1993 as a Centre for Excellence in Management Education with Dr. Stya Paul as Chairman 
Rated A+ as per Business India Survey 2008 

Academic collaboration with Philadelphia University, USA 

AICTE approved programmes, NBA Accredited programme 

Strategic tie-up with HDFC Bank, Accreditation by TCS 

Online databases - Prowess and Emerald for research and development 
Emphasis on global mindset & all-round personality development 
Excellent track record of placements 

Strong industry linkages with regular corporate Workshops /Seminars 
Laptop and Study Material for each student 

Secure and separate hostel facilities for boys / girls 


Eligibility Criteria: Bachelor's Degree (or equivalent) with at least 50% marks (45% for 
SC/ST/disabled person) from a UGC recognised University. Candidates appearing for the final 
bachelor's exam can also apply. 


Admission Process: 


For PGDM: Applicants are required to appear for the Common Admission Test (CAT) 

For PGDM (IB & CRM) : Applicants are required to appear for Management Aptitude Test (MAT) conducted by 
AIMA. CAT/ XAT Scores are also accepted. 

Candidates who qualify CAT / MAT/ XAT would be called for Group Discussion and Interview (during February to 
April 2009) atthe ASM campus and other cities. 


ASM Prospectus & Application form is available: 
From ASM, Dwarka on payment of Rs.1,250/- in cash. 
By post, by sending a demand draft of Rs.1,350/-, drawn in favour of ‘Apeejay School of 


Management and payable at New Delhi. 
Download from our website and enclose demand draft of Rs.1,250/- along with filled-up form. 


Completed form should be submitted at ASM, Dwarka. 
IMPORTANT DATE 


Last date for submission of Completed Application Form | February 15, 2009 


ASM uses cat for short-listing the candidates for the two-year full time post graduate programme in management 
(PGDM). IIMs have no role either in the selection process or in the conduct of the programme. 
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conducted. Preparation does 
not help much, as the objective 
is to test the candidate’s ability 
to think on his feet. However, 
it does help to keep abreast of 
what’s happening in the world 
and develop a perspective on 
the same. 


What Kanupriya Mimani, a 
second-year student at the 
Mudra Institute of 
Communications, Ahmedabad 
(MICA) has to say about the 
essay writing is much in 
tandem with what has been 
discussed above. According to 
Kanupriya, today, written as 
well as oral communication 
skills are very important for 
managers. Essay writing, 
debate-writing and written case 
study analyses form the best 
tools to test the aptitude of the 
students in this regard. 


B-Schools also seem to be 
taking this seriously. IIM-A 
sprang a surprise last year, 
when it scrapped the the GD 
and instead asked the aspirants 
to write a 150-word essay in10 
minutes. For one particular 
group, the topic was of social 
relevance — the worsening 
male- female ratio in the 
country. According to media 
reports, IIM-L too conducted 
an éssay-writing exercise in 
addition to the GD during its 
selection procedure. The 
candidates were asked to write 
an essay in 30 minutes on the 
GD topics they had been 
assigned. 
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Teena Sidana, a first year 
student at the Indian Institute 
of Foreign Trade(IIFT) (which 
has had a writing assessment in 
the final selection rounds for 
some time) recalls her 
experience and advises 
aspirants saying, “In the essays 
that students of our batch were 
asked to write, we were 
supposed to share our views 
on topics like Change in 
India's Values, Morality v/s 
Practicality or write on 
incidents in our lives where we 
demonstrated leadership skills. 
The only general piece of 
advice would be to clearly 
think about your policies and 
philosophy in life and explain 


them in a concise manner.” 


At MICA, the written 
assessment is in the form of a 
question and answer session 
during the MICAT which is 
the entrance test before the 
GD sessions. Ms Shubhra 
Gaur, MICAT Chairperson 
explains, “We have a set of 
questions. The idea is to assess 
a person’s ability to articulate 
through written 
communication and analyze 
problems. For example, if it’s a 
debate that is posed, then a 
student is expected to either 
speak for or against the given 
topic; if it’s a problem solving 
question then a student is 
expected to think in as many 
ways as possible and analyze 
the problem holistically.” 





Kanupriya adds, “I found the 
topics in the MICAT which is 
the MICA admissions test to 
be quite interesting yet pretty 
general. I found that being 
aware of whatever is 
happening in the world, and 
especially in India, really 
helped. What was tough was 
deciding what to write in the 
limited space provided (word 
limit) and how best to write it. 
I used a lot of realistic data, 
examples and quotations 
which I feel enhanced the 
quality of my essays. If it is an 
essay you can opt for being 
neutral on the topic or take a 
stand, but in debate-writing 
you must take a strong stand 
and defend yourself. Also, 
sometimes, the topics may be 
abstract and require you to be 


innovative.” 
















Whether for the GD or the 
writing assessment, aspirants 
need to be aware of and well 
versed with current affairs and 
issues of social relevance. 'Be a 
voracious reader’ is a common 
advice that is given to 
aspirants. Apart from reading 
and forming an analysis on 
some of the issues that affect 
us, one needs to practice 
writing on a daily basis. 


First the Battle, Then the 
War : The Personal 


Interview 


Now for the last and perhaps 
the biggest hurdle in the final 


run — the Personal Interview. 


Loyola Institute of Business Administration 
Loyola College, Chennai — 600 034 
Invites applications for Two Year Full-Time 


Postgraduate Diploma in Management (PGDM) 
Admissions 2009 - 2011 






1. Register for XAT 2009 with the required fees at www.xiri.edu and 
obtain XAT ID. For more details, visit the above-cited website. 

2.For applying to LIBA 

Option A: Get a demand draft (DD) for Rs.1000/- favouring 

“LIBA CHENNAI” payable at Chennai. 

Option B: Pay Rs. 1000/- at any of the specified IMS centres 

and obtain the IMS receipt and the bulletin. 


3.Register online at www.liba.edu by giving your XAT ID and 
details of DD / IMS receipt. 


4.Take a print-out of the Payment Advice Form. 


5.Mention your name and XAT ID on the reverse of the DD/IMS 
receipt and send it along with the Payment Advice Form to 
The Admissions Office, LIBA, Loyola College, 
Chennai —- 600 034. 


DD / IMS receipt sent without the Payment Advice Form will 
not be processed. 





The Postgraduate Diploma in Management (PGDM) is a two year 
full-time course streamlined and programmed with the best inputs in 
management education. The highlights of the programme are: 


Candidates who have applied to LIBA will be short-listed only on 
the basis of their XAT 2009 scores. Short-listed candidates will be 
called for group discussion and interview for final selection. 


For any further clarifications, call (044) 2817 7100(LIBA 


alps i R : Board), (044) 2817 7116 (Admissions Office) and 
Dual specialization in functional areas of Marketing, Finance, Mobile : + 91 94440 28418 


Systems, Human Resource Management, International Business, 
Logistics and Supply Chain Management and Retailing Management. 


e 100% placement in blue chip companies since the inception of the 
full-time programme 


email: admissions@liba.edu 


Mention your XAT ID for all future correspondence with the 
Institute. 


Intensive study and training to impart knowledge, sharpen 
personal and managerial skills and also to widen and deepen 
the knowledge base in the area of specialization. 





Centres for GD/Interview: Chennai, New Delhi, Mumbai, 
Kolkata, Hyderabad and Bangalore. 





Inculcation of the right attitude and values essential for creating M CDR ei ë 
competent managers. _ IMPORTA 


Course content constantly revised and updated through feedback 21st Sept, 2008 : 
and evaluation in order to : ssoond to the challenges and needs of 
the changing business world. 


Online Application for LIBA 2009 PGDM 
(Full-Time) begins 

30th Nov, 2008 : XAT Online Registration closes 

4th Jan, 2009 : XAT Admission Test — 2009 


Distinguished faculty with rich industry experience closely involved in 


the personal and professional development of each student. š 
4th Feb 2009 : Online Application for LIBA 2009 PGDM 


(Full-Time) closes 
: Last date for receipt of LIBA Application fee 


International Collaboration with universities in the U.S.A, Mexico, 
France, Germany, Italy, Belgium, China, Australia and Indonesia. 41th Feb. 2009 


e The reputation of LIBA, a reputed management institute, runs by 
Jesuits with 450 years of experience in education all over the world. 


FLAME / 08 


For Further Details, Contact 


Loyola Institute of 
Business Administration 
Loyola College, Chennai - 600 034, India. 


university (AIU) , with a minimum of 60% marks. Those appearing for Ph: (044) 2817 7100 (LIBA Board) 
Ph: (044) 2817 7116 (Admissions Office ) 


their final year examination can also apply provided they produce a Mobile: + 91 94440 28418 (Ms. Mallika) 
course completion certificate by June 08,2009. Fax : (044) 28173183 


E-Mail : admissions@liba.edu Website : www.liba.edu 


Admission Bulletin can be obtained from LIBA and IMS Centres 








It is at these sessions that you 
are individually evaluated on 
various fronts. Starting from 
why you think this course is 
meant for you to why you 
chose to wear the colour of 
tie/skirt that you did - 
everything needs to be thought 
and analysed before you go for 
the interview. Despite claims 
of conducting a balanced, 
overall evaluation of a 
candidate through all stages of 
the selection process, many B- 
Schools do tend to attach a lot 
of weight to the personal 
interview. 


Interviews could be in 
different formats: One on one 
interview, Group interview or 
Panel interview. The most 
common practice among 
Indian B-Schools is to conduct 
an interview where a single 
candidate faces a panel of 2 to 
as many as 8 interviewers. 
Sometimes, these could even 
be “stress interviews” where 
the interviewee is deliberately 
placed under a lot of stress. 
Questions are fired at the 
person in rapid succession. He 
is often made to feel that the 
interviewers are thoroughly 
disappointed in him.One needs 
to stay calm to succeed in such 
interviews. 


Paul Savio feels that the 
interview aims to evaluate 
personal skills, confidence 
being the primary one. Many a 
time you will be asked 
questions meant only to put 
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you in a tight spot. These 
could be knowledge based, 
analysis based or plain ethics 
based. Maintaining one's 
composure is paramount here. 
Moreover, having a good 
knowledge base is very 
important. As Paul specifies, 
“The knowledge required is 
very specific to yourself. For 
example, if your interest lies in 
astronomy, you better know 
everything about 
Chandrayaan, as they could 
just about ask you anything on 
the mission. So you have got 
to know everything about 
anything even remotely 
connected with you and you 
should be able to talk sense for 
at least 30 seconds. As I am 
from Bangalore, I had a long 
discussion in one of my 
interviews regarding the new 
Bangalore International 
Airport, terms of its contracts, 
etc. Some basic economic and 
political knowledge would also 


be necessary.” 









“We want students who are 
aware of what is happening 
around them, someone who 







is intelligent, someone who 
takes initiative and thinks 
out of the box” 


- Ms Shubhra P Gaur, 
chairperson, MICAT. 









When it comes to candidates 
with prior work experience be 
prepared to be quizzed about 
your role in the previous 
organization and also why you 


decided to quit to pursue an 
MBA. Chetan Shetty, a 
PGDIM student of the batch 
of 2010 at NITIE, recalls, 
“From what I gathered from 
other participants and from 
my own interview, I didn't get 
the feeling that the 
interviewers were trying to 
stress out any candidate too 
much. My interviews revolved 
around my experiences at 
work. The panel showed keen 
interest in understanding my 
efforts at work and its 
implications. A lot of 
questions were directed 
towards interpreting that. 
Since I am a 
telecommunications graduate 
who worked with a telecom 
company, they also tested my 
subject knowledge. In general, 
the interviews of candidates 
with work experience mostly 
concentrated on their on-the- 
job learning”. 


Another important aspect that 
needs to be taken care of is the 
background research that one 
puts in while considering an 
Institute and its programme. 
This is an important factor at 
the interview. As Mr V K 
Menon, Director of 
Admissions at the Indian 
School of Business (ISB) says, 
“Yes, we would expect the 
student to know about the 
school. We consider the 
decision to do a PGP from ISB 
as a significant decision, and so 
would expect students to have 
done their home work well.” 


B. 
be 
PEN 


El 


MBA Programme 


Your search for a 


Complete MBA 


_school ends here 


Atatime when choosing the right MBA institute has become a real challenge, you can rely on IndSearch for 
quality education. Established in 1973, IndSearch has carved a niche for itself delivering top-end 
management education based on a well-rounded syllabus. The institute boasts of an excellent placement 
record with many of its past students working with some of the biggest corporate houses. Approved by the 
All India Council of Technical Education (AICTE), it's the only management Institute to receive the 
autonomous status under the University of Pune, from UGC, Govt. of India, New Delhi. 


The institute offers full-time MBA courses in the premium domains of business learning, such as: 
eMBA (Marketing Management), to develop students in all aspects of marketing e.g. institutional, 
industrial and international marketing. 


eMBA (Information Technology), to impart knowledge and skills required for a first rate career in IT with 
an emphasis on high-end software systems for business applications. 


eMBA (Human Resource Management), with special emphases on the value of human resources in 
organisations in context of the challenges posed by new technologies and widening markets. 


So whether you are looking for credibility or quality in business education, you know you are at the right 
place when you're at IndSearch. 


Institute's prospectus for the batch 2009-2011 can 
be obtained on the payment of Rs. 800/- in cash 

or by DD drawn in favour of ‘Director, IndSearch’, 
payable at Pune. 


Eligibility & Selection Process: Students clearing 
ATMA (AIMS Test for Management Admissions) 
will appear for GD/PI at Pune and other centres. 


Indian Institute of Cost and = 
Management Studies & Research (IndSearch) = 
IndSearch School of Business Management 


(An autonomous Institute under University of Pune. Autonomous status conferred 

and granted by University Grants Commission, Govt. Of India, New Delhi) 

85/1, Law College Road, Erandavane, Pune - 411004. 

Tel: 020 - 25431972 / 25441524 ° email: admissions @indsearch.org * www.indsearch.org 








Seagull 





1) Be able to substantiate 

and explain clearly all the 
experiences that have 
been documented in the 
resume. 

2) Be a good listener and 
understand the question 
before rushing into 
answers 

3) Be sure to communicate 
any special points that 
would differentiate you 
from competition 

4) Do not get deterred if the 

interview does not start 

well or if you are not able 
to satisfactorily answer 
any particular question. 

We are searching for the 

strengths of the candidate 

and not looking to pin on 
someone’s weak points 

Practise beforehand, so 

that you are able to 

structure the answers 
better 

6) Get into the reading 
habit. Be aware of what is 
going on around you. If 
you ask me for one 
differentiator, this is it. It 
sounds easy and intuitive, 
but the fact remains that 
in these days of fast paced 
living, reading has 
become a casualty. 


5 


— 


- Mr V K Menon, Director 
of Admissions & Placements 
at ISB, Hyderabad. 








The Battle grounds : B 
Schools 


Even if all the Indian Institutes 
of Management (IIM s) do 
have a similar tag and a brand 
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attached, each concentrates on 
a different aspect during the 
final selection procedure. Paul 
Savio who had received calls 
from all six IIMs narrates his 
experience at I[M-A saying, “ 
They went radical last year. 
They scrapped the GD, and 
introduced an essay instead, on 
a random topic. The interview 
was uniformly intended to be a 
stress interview for everyone, 
with a difference. A typical 
stress interview involves being 
skeptical about the candidate 
and openly putting him down. 
IIM-A decided to appear 
humoured or amused by 
everything that was said by the 
candidate. After every answer 
given by the candidate, there 
was a loud laughter from the 
panel! While many people 
found it unsettling, some did 


enjoy it.” 


IM Calcutta was more 
traditional. But Paul cites a 
distinguishing factor in the 
GD, “In general, the GDs were 
of the same pattern but IIM-C 
expected the candidates to 
summarize. After the case was 
discussed, candidates were 
randomly picked by the 
moderator to summarize the 


discussion.” 


Rohan Mahajan faced a case 
study at the GD.Once the case 


was presented before the 


For more individual 
experiences and tips, check 


out www.advancedge.com 





group, Rohan's initial reaction 
was to go through it minutely, 
after which he tried to form a 
structure. In his case it turned 
out to be a hypothetical case 
study and everybody present 
was expected to summarize. 
Rohan also recalls an unusual 
incident at the interview, “I 
was asked to sing, and was 
asked to hand over my wallet 
and mobile after I said that 
since it is an interview and I 
am pitching for a call, I would 
do whatever you ask of me if I 
find it justified!” IIM C reveals 
the weight attached to each of 
the rounds as follows: CAT: 
40%, Group Discussion: 10%, 
Personal interview: 44%, 


Work Experience: 6%. 
At IIM Bangalore, final 


selections are based on 
performance in the CAT, 
scholastic achievement, work 
experience, performance at the 
group discussion, summary of 
group discussion, personal 
interview and three letters of 


reference. 


IM Lucknow also follows 
another set of selection 
criteria. The various 
components of the selection 
stages are given different 


weights. 


MBA Admissions 2009-1 | 
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NATIONAL INSURANCE ACADEMY SCHOOL OF MANAGEMENT 


[o develop managerial excellence based on technical competence, proactive knowledge, seeking ability The Uniqueness of NIASoM 
and creative problem solving approach. 
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Milestones: - Digital Library 
b The | 7 š 7 S Š : 2 eer, # Insurance Archives & 
nsurance Institute of India has awarded a special exemption from associateship examination for all R arch Publicat 
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ssociation of Indian Universities / AICTE) and Personal Interview 
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payable at Pune before 31st January 2009 


_v ACADEMY Email: admissions@niapune.com, mba@niapune.com 
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The pre GD-PI evaluation is as 
follows: Aggregate CAT 
score:30%, Class-X marks:5%, 
Class-XII_ marks:5%, 
Graduation marks:5%, 
Experience profile:5% (more 
the number of years of 


experience, the better) 


At the final stage, emphasis is 
as follows: Written ability test: 
10%, Group Discussion: 10%, 
Personal Interview: 20%, 
Academic qualifications:5%, 
Quality of work . 


experience:5% 


Do specialized MBA s have 
special GD/PI s? 


It is only natural to wonder if 
specialized programmes like a 
PGP in agri-business or those 
offered by institutes such as 
MICA , IIFM and IRMA tend 
to examine the candidates’ 
affinity for the field at the 
GD/PI stages of the process. 
Students and faculty do advise 
candidates to be aware about 
the programmes and their 
specialties at these institutes. 
Ms Shubhra Gaur, 
Chairperson for MICAT 
agrees to the fact that the 
topics at the GD round are 
more domain specific since the 
focus is on communications 
management at MICA. 
However general awareness is 


still a mandate. 
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Prof Ashutosh Verma at the 
Indian Institute of Forest 
Management (IIFM) feels 
otherwise. According to Prof 
Verma, at IIFM, the topics are 
generic in nature and are 
similar to other general MBA 
programmes at the GD. But 
interviews tell a different 
story: “The interview at IFM 
is held in a manner which tries 
to bring out the best of the 
student and are held in a non- 
aggressive manner. The 
PGDFM program aims to 
develop professionals who will 
have a judicious mix of three 
different kinds of skills and 
therefore looks for candidates 


who have the prospects of 


developing the following skills: 


First: Inclination to become 
familiar with a variety of 
scientific and technical aspects 
of forestry, environmental and 
development sectors 
(candidates should have an 
inclination to orient towards 
the sector and need not 
necessarily have previous 
qualification or exposure in 
this sector) 

Second: Grounding in basic 
analytical and managerial skills . 
Third: Ability to understand a 
problem or a situation from 
the point of view of affected 
people or parties, and to 
judiciously assist and influence 


the decision making process.” 


Sharpening Your Sword 


Coming back to the present, 
when most of you are bracing 
yourselves to face these rounds 
at institutes of choice, here’s 
what you can do now: talk to 
seniors and friends and try to 
gauge the kind of profiles that 
get accepted at some of the B 
Schools that you are eyeing. 
Try interacting with students, 
faculty, read blogs and 
discussions on the Internet and 
try to catch up on reading that 


you have missed. 


Consciously work on your 
ability to present points of 
view lucidly and logically. 
Look back and explore how 
you have responded to various 
situations in life, including at 
work. Try to honestly figure 
out your strengths and 
weaknesses - find effective 
ways to communicate your 
strengths and have concrete, 
credible plans to address your 


weaknesses. 


What to expect is difficult to 
predict, but what can be 
predicted is difficult to ignore. 
So be on your guard, do the 
best that you are capable of. 
Finally, have loads of 
confidence in yourself and do 
not be discouraged if you are 
not selected. It is not the end 
of the road, just the beginning 


of your journey to success. m 


PGDM or 


ACCREDITED FOR 5 YEARS 
WITH ONE OF THE HIGHEST EVER POINTS 
One among 23 b. schools in India to get accreditation 


Accredited and ot E TWO YEAR 
Approved by AICTE FULL TIME 


> 300 Seats 
PGDM pe = = 1 eS THREE YEAR 


(EQUIVALENT TO MBA) Baa ua SUE s PART TIME 


Our students of PGDM ee eee 30 Seats 
can go for PhD . SCMS Building : Pi ee A ee saa 


PROGRAMMES OFFERED 
PGDM. General Management - 210 Seats 


Specialisation includes HR, Financial Services, Wealth Management, Marketing, 
Systems, Foreign Trade, IT, Advertising, Marketing Communication, Knowledge 
Management etc. in addition to Insurance & Banking and Retailing & Merchandising. 


PGDM Insurance & Banking - 60 Seats 
PGDM. Retailing & Merchandising - 60 Seats Qatu SS aa 
ADMISSION 2009-10 


"ACCREDITATION is a guarantee for quality of physical ? 


and academic infrastructure, Quality of faculty, Teaching and learning 
facilities, Industry - institution interaction, Capacity to take up research, 
Societal contribution of the institution, Financial resources etc. to attract 
quality conscious students " - AICTE. 


MBA EQUIVALENCE 


Association of Indian Universities (AIU) has recognised PGDM of SCMS - 
COCHIN as equivalent to MBA. One among 18 b. schools to get this 
recognition. 


z REE See 


ISO CERTIFICATION 


SCMS-COCHIN is the first and the only b.school with ISO certification for 
QUALITY MANAGEMENT TEACHING SYSTEM. 


RANKING BY BUSINESS MAGAZINES 


All business magazines have consistently rated SCMS-COCHIN as one among the 
best 25 b.schools in India. Business India has rated SCMS-COCHIN as A++ in 2008. 


UNIQUE IN PLACEMENT 


BUSINESS INDIA has featured SCMS-COCHIN (Issue dated 18-06-2006- 
reproduced in our website) as a unique b.school in the matter of placement. 


HOW TO APPLY TO SCMS-COCHIN 


Candidates with a high score in MAT/ CAT/ ATMA may procure application and 
prospectus by sending a DD for Rs. 950/- (in favour of SCMS-COCHIN) to the 
Director of Admissions at SCMS-COCHIN. é t š ° š 


(SCHOOL OF COMMUNICATION AND MANAGEMENT STUDIES) 
Prathap Nagar, N.H. 47 at Muttom, Alwaye, Cochin - 683 106, INDIA. Ph : 91-484-2623803/04, 2626153/54 3 
Fax : 91-484-2623855 E-mail : sems@vsnl.com Website : semsgroup.org wi-fi Classroom 





KNOW MICA 
BEFORE YOU WRITE 
THE MICAT! 


m Deepak Gopalakrishnan 


udra Institute 
of 


Communication 
> 


You said ‘Advertising’, didn’t 
you? Well, I really don’t 
blame you. A lot of people 
still think the A stands for 
Advertising and not 
Ahmedabad. 


So you’ve decided to buy lots 
of MBA forms, and are 
thinking of colleges. Now, I 
am of the opinion that you 
should always try to go toa 
college knowing what you 
want to do. In that regard, if 
you fancy marketing as a 
career, MICA should 
definitely be on your priority 
list, and I am not pitching for 
my institute when I’m telling 
you this, it’s pretty much the 
truth. 


In this article, I’m going to try 
and tell you how the flagship 
course at MICA is different 
from traditional marketing 
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specializations offered by 
other institutes. In no way, of 
course, am I trying to belittle 
other courses or colleges (hell, 
no!), but an objective “vis-a- 
vis” kind of analysis might 
help an MBA aspirant make 
up his mind, or at least add a 


bit of clarity. 


Without getting into too 
many technical terms that will 
have the reader of the 
magazine popping off to 
sleep, MICA is pure 
marketing. That’s all we do. 
100%. Oh yeah, a bit of 
finance, but we still live, 
breathe, eat, dream, sleep, 
think and do marketing. 
There are four specializations 
at MICA - (now it’s 
imperative I don’t lose the 


audience here) - 


a. Brand Management, where 
you manage a brand 
which encompasses 
everything from managing 
the image, sales, 


promotions, you name it; 








b. Account Planning and 
Management, where you 
act as the voice of the 
customer in an advertising 
agency, as well as interact 
with the client for Brand 


Communications; 


c. Marketing Research would 
involve Qualitative and 
Quantitative work, 
making sense of numbers 
and getting out consumer 
insights; 


d. Finally, Media 
Management where you'll 
be handling marketing, 
selling and buying and lots 


more for media houses. 


Now do I still have the 
audience here? All present and 
accounted for? Good. Now 


let’s move on. 


At other B-schools, marketing 
is just a specialization. 
Obviously, you can’t touch 
upon every topic under the 
sun, even though you'd like 


Selection Criteria : 


Eligibility : 


Application Form : 


Placement : 


Nurturing communication excellence... 





Special Report 


to. So at the end of the day, 
you learn the broad lessons 
pertaining to the discipline 
and imbibe more skills as a 
general manager when you 
graduate from an IIM or an 
FMS (even though they do 
have Marketing 
specializations); at MICA, in 
contrast, after being exposed 
to two years of nothing but 
marketing - in all its flavours 
- you emerge a well-rounded 
marketer who understands the 
consumer better than anyone 
else, and who can constantly 
come up with innovative 


solutions. 


Of course, we aren’t perfect, 
in case some of you have 
notions of our divinity. Our 
strength might be marketing, 
but our weaknesses are 
finance and operations. But it 


is a conscious decision that 





MICA has taken - it has 
positioned itself as a 
marketing school and is 
extremely well respected in 
the spheres it operates in 
within industry. For instance, 
E&Y has started a media 
vertical. Out of the 11 
managers, 9 are MICAns. 
MICAns who join agencies 
and media companies have 
risen to VP posts within a 
number of years that you 
could count on one hand. It’s 
no coincidence - we focus to 
concentrate on something 


very niche, and we excel at it. 


So what is it about MICA? 
Firstly, there are a lot of 
communications-based 
courses out here, which does 
not necessarily mean we learn 
about Airtel and Vodafone. 
We study things like films and 


culture - watch films and 





study stereotypes. While that 
may seem quite radical and 
entertaining, it also adds 
sensibility and cultural 
sensitivity to a MICAn. “You 
may not feel it at first, but it 
slowly builds on you. The 
one edge MICA has is that it 
has these Communications 
and Culture courses which 
make a true all-round 
marketer, one who is sensitive 
to not just a consumer but a 
customer and treats him as a 
thinking, living human 
being.”, says Deval Kartik, 
Professor at MICA. “The 
transcreativity course that 
happens out here at the 
beginning of the course really 
opens up our minds. What a 
great start to this course for us 
engineers - the process of 
unlearning, learning and re- 
leaning!” gushes Rahul Ashok, 


a second year student, fresh 
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from an internship stint with 


DNA. 


Next, since we decide to focus 
on marketing, each of the 
aforementioned four 
concentrations is well drilled 
into even the laziest of us. So 
even a student who majored 
in Brand Management and 
was not particularly attentive 
in all the Marketing Research 
classes would have a fair idea 
of how to conduct and analyse 
a Focus Group Discussion, and 
the reverse would know how 
to write a Creative Brief. 
Again, within the four 
concentrations things are 
pretty deep. No other B- 
School teaches software like 
TAM and Media Express, let 
alone having an aMAP lab of 
its own (all are media software, 
which help in planning). It also 
helps that since MICA has a 
close association with most 
organizations in these fields, 
we get top-notch faculty down 
to teach us each of these 
specializations. So what I’m 
trying to say here is simple - 
we go down a very narrow 
path. But being the only 
people to pursue it, we rule 
that road. 


And lastly, we do a lot of 
projects that set us apart. “The 





rural projects that our students 
undertake help them to get a 
real understanding of how 
rural consumers behave, and 
how different they are from 
the urban consumers we all 
love studying about, in air- 
conditioned classrooms!”, says 
Falguni Vazavda-Oza, 
professor of Marketing and 
Advertising at MICA. An 
Urban Retail Study helps 
students get an idea of 
shoppers’ buying patterns, and 
this is reinforced by the on- 
campus retail store simulation, 
where students set up stores on 
campus, with products ranging 
from guitars to mind therapy! 
Marketing simulation games, a 
staple at B-school fests, are 
mandatory curriculum for 
MICA students. In addition, 
we do a lot of consultancy-like 
projects for companies as 
extra-curricular activity that 
gives us a really good 
grounding. 


Of course, there is still enough 
time to pursue music, 
photography, literature, 
movies and art at MICA and 
all this helps to keep the mind 
fresh. Somehow at the end of 
two years, all the pieces start 
falling into place. All the 
models and definitions 








somehow begin to make sense, 
and suddenly that shopping 
trip seems to be taking longer 
than usual. No, we’re not 
buying more products - we're 
just analyzing and looking at 
them a little more closely! 


There are still a lot of 
questions about MICA, and I 
would be happy to answer 
them. In the meantime, I 
remember Wally from Dilbert 
with a line that somehow 
keeps reminding me of MICA: 
“I am an expert in a very 
narrow field. It’s so narrow 
that it has no knowledge 
whatsoever. As far as what it’s 
called... there’s no way to 
know for sure!” m 


[The author is responsible for the 
acute shortage of green chillies in 
Gujarat, for keeping half the 
hostels awake with 'soulful' 
renditions of the Comfortably 
Numb solo, and will soon develop 
Carpal Tunnel Syndrome for 
using GTalk more frequently than 
oxygen. In between, he plans to do 
his major in Account 
Management at MICA, and hopes 
to rule the advertising world 
someday. When not planning 
world domination, he can be 
reached at 


chuck. of.all.trades@gmail.com] 


Tf You think education is expensive, 





aay, ignorance 9 


Bok 
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‘DELHI 


CHALO... 


m Sanmeet Sidhu 


























es, you are 
right — it is the 





slogan which 
once captured the essence 
of Netaji’s onward march 
for an independent India. 
Just that I have used it in 
this article to symbolize 
the multitude of non-CAT 
options which the city of 
Delhi holds for 
management aspirants - 
the future drivers of 
independent and self- 
reliant India. This 
metropolitan is bubbling 
with a range of options 
for the student 
community targeting 
management as a career 


option. 





FMS Delhi | 


The most promising option is 
of course the Faculty of 
Management Studies 
(popularly tagged as FMS by 


management enthusiasts), a 
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part of the prestigious 
University of Delhi. The 
flagship programs are MBA 
(full time) and MBA MS (full 


time). 


The MBA program has an 
intake of 144 participants for 
the 2009-2011 batch, offers 
core courses in the first year 
and the flexibility to specialize 
in a particular discipline (out 
of Finance, Marketing, OB & 
HRD, Production & 
Operations Management, 
General Management & Small 
Business and Information 
Technology Management) in 


the second year. 


The MBA MS (Management 
of Services) program, on the 
other hand, has a total of 64 
seats and is a specialized course 
which trains students to 
contribute to the fast growing 
services sector with 
opportunities in financial 


services, health care services, 


information technology 
services, hospitality & 
transportation services and 


public services. 


Admission to both the 
programs entails an aptitude 
test, which will be conducted 
on 11th Jan, 2009 for 
admission to the 2009 


programs. 


The FMS test last year 

consisted of 175 questions (4 

marks awarded for a correct 

response and 1 mark deducted 

for an incorrect answer) to be 

attempted in 120 minutes, 

with four sections: 

(a) Verbal Ability with 35 
questions 

(b) Reading Comprehension 
with 40 questions 

(c) Analytical & Logical 
Reasoning with 50 


questions 


(d) Quantitative Aptitude with 


50 questions. 





The paper was very similar to 
FMS 2007, with no surprises 
per se. There were 4 to 5 
questions on calculus (limits, 
differentiation and integration) 
and modern math in the 
Quantitative section (which 
have been a regular feature of 
the FMS test). However, the 
DI and DS questions were 
missing and the RC passages 
were lengthy. Overall cut-off 
was around 310 marks for the 
MBA program and around 290 
marks for the MBA-MS 
program. 


MFC - Department of 


Financial Studies, University 
of Delhi 


Talking about specialized 
courses, Department of 
Financial Studies, University 
of Delhi (south campus) offers 
the Master of Finance and 
Control (MFC) program, 
which prepares students to 
explore opportunities in the 
emerging areas of the financial 
sector like investment 
banking, equity research, 








wealth management, corporate 
treasury, core banking & 
Insurance, real estate & 
commodity markets, business 
& financial consulting and 
corporate finance. 


The admission test for the 
programme will be held on 
18th January, 2009 and 
consists of multiple choice 
questions in reading 
comprehension & verbal 
ability, analytical reasoning, 
data interpretation & data 
sufficiency, quantitative ability 
and current business and 


financial environment. 








The MFC 2008 test comprised 
240 questions to be attempted 
in 120 minutes. There were 
no distinct sections but 
questions from a particular 
subject area were together - 
there were 60 questions on 
current business and financial 
environment, 60 questions on 
reading comprehension & 
verbal ability, 60 questions on 
quantitative ability, 20 
questions on data sufficiency, 
20 questions on data 
interpretation and 20 
questions on analytical 


reasoning. 
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Special Report 


= While questions were of 


simple to moderate difficulty 


. level, the ones on general 


_ awareness required a specific 
_ understanding and 
_ appreciation of the business 


& financial environment with 





questions on stock markets, 
business related abbreviations, 
eminent business 
personalities, popular 
punchlines, banking sector 
etc. Each question was 
followed by four options; a 
correct response was awarded 
one mark while an incorrect 
one warranted a penalty of 1⁄4 
of a mark. A score of around 
55% would have been fairly 


competitive. 


PGP in Global Business 
Operations - SRCC 


Delhi’s Shri Ram College of 
Commerce (SRCC), a 
renowned institution in the 
field of commerce, offers a 
post graduate progamme in 
Global Business Operations 
under the aegis of the 
University of Delhi. The 
objective of the programme is 
to deliver quality management 
education for excellence in 


international business. 


The total intake is 62 and the 
entrance test will be 
conducted on 25th January, 
2009 and will evaluate the 
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candidate’s general 
knowledge, quantitative & 
logical ability and English 
language proficiency. 


The University of Delhi 
demonstrates its competence 
to offer a wide diversity of 
courses through yet another 
set of programs - the Master 
of International Business 
(MIB) and Master of Human 
Resource & Organisational 
Development (MHROD) - 
offered by the Department of 
Commerce, Delhi School of 
Economics. While the MIB 
program caters to players in 
the globalised business 
environment and focuses on 
developing candidates for 
challenging managerial roles 
in international business 
management, the MHROD 
program is designed to meet 
the escalating needs of 
industry and business for 


professionally qualified people 





in the field of Human 
Resource & Organisational 


Development. 


The total intake in each of the 
programs is 80 and the 
common entrance test will be 
conducted on 1st February, 
2009. 


Thus, every Sunday between 
11th January 2009 and 1st 
February 2009 comes with an 
opportunity for management 
enthusiasts to vie for a 
programme offering from the 
glorified portals of University 
of Delhi. The domain of these 
courses stretches out to 
accommodate the nuances and 
needs of contemporary 
business environment and 
gives students diverse 
opportunities to leverage the 
call “Delhi chalo”!! = 


The writer is Assistant General 


Manager at IMS Learning Resources 


Put. Ltd., Mumbai. 





NEWS FROM 
B-SCHOOLS 


m Compiled by Serena Kallian and Satarupa Sen Bhattacharya 


BAs in Media 
The media and 


entertainment 
industry seems to be emerging 
as a very attractive sector for 
aspiring managers.As trends 
indicate, this industry is 
expected to grow at a 
compound annual growth rate 
of 19 per cent and is expected 
to become a $18.32-billion 
industry by the year 2010. It is 
at present valued at $7.72 
billion. Perhaps in recognition 
of the potential of the sector, 
Manipal University is now 
offering a two year 
programme in media 
management in association 
with Whistling Woods 
International (WWJ), a 
globally recognized film 
institute having linkages with 





renowned names from the 
entertainment industry like 
PIXAR, Adlabs, Channel V 
and many others. The 
objective of the course is to 
bring to the growing media 
industry professionals who can 
deal with creative ideas and 
handle it like efficient 
managers. The course reflects 
the need for such professionals 
and has an innovative 
curriculum with subjects from 
the field of media and 
management. The programme 
lets candidates choose their 
field of specialization from 
Film, Broadcasting, News and 
Interactive Media and Event 
management. 


The initiative from Manipal 
university would be conducted 
off campus in Bangalore. The 





programme also gives its 
participants a chance at gaining 
adequate industry exposure. 
This would be done through 
the hands-on training 
component in the second year 
at Whistling Woods, which is 
in the premises of Film City in 
Mumbai. In the first year, 
students would be exposed to 
general management subjects 
and media case studies. The 
second year of the programme 
will have students involved in 
actual production and post 
production techniques, the 
process of film making and 
understanding TV, Radio and 
other sectors of the 
entertainment industry. 
Students are required to 
complete internships at the 
end of Semesters II and IV of 
the programme. 
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_ Placement would be provided 
œ to students with help of the 

© career facilitators who are 

D responsible for assisting each 


_ student with assignments and 


2 opportunities with some of the 


_ leading names in the media and 


O entertainment industry. Some 


of the names associated with 
Whistling Woods and who 
would also visit the campus are 
Mukta Arts, Adlabs, Channel 
V, Crest Communications. 
Inc, Zee TV, Rajshri, Prime 
Focus, DQ etc. 


Candidates who have 
completed their undergraduate 
courses and wish to pursue this 
programme need to submit a 
Statement of Purpose (SOP) of 
500 words along with the 
application form. Candidates 
who are selected will be 
invited for a personal 
interview. The fee structure 
for the course is INR 5,60,000 
for Indian students and 
$16,800 for NRI s/Foreign 
nationals. The session is set to 
begin from January 5th 2009. 


Infrastructure management 
at Adani Institute 


(Press Release - Ahmedabad, 
December 9, 2008) 


The process of nation building 
requires sustained high growth 
of infrastructure and allied 
sectors. Today, several 
reputed companies are fully 
committed to India’s 
infrastructure growth. 
Currently, the biggest 
constraint that all these 
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companies are facing is the 
acute shortage of skilled 
managerial resources with 
required sector-specific 
knowledge and specialization. 
If the Indian economy has to 
achieve a sustained GDP 
growth rate of more than 8% 
per annum over the next two 
to three decades, the Industry 
will have to deal with the acute 
shortage of skilled manpower 
in Infrastructure & Allied 
Sectors with an utmost sense 
of urgency. The only way to 
bridge the widening gap in 
skilled manpower requirement 
is the creation of world class 
institutions to impart relevant 
high quality professional 
education and training to 
existing as well as potential 
managerial resources with a 
focus on infrastructure 
management. 


The establishment of Adani 
Institute of Infrastructure 
Management (AIIM) is a 
pioneering effort in this 
direction. AIIM is governed by 
an independent Board of 
Governors consisting of 
leading industrialists and 
eminent professionals 
including Mr. Gautam Adani, 
Dr. Bakul Dholakia, Dr. J.J. 
Irani, Mr. K. V. Kamath, Mr. 
Sanjay Lalbhai, Dr. R. A. 
Mashelkar and others. 


Briefing the media on the 
background of this unique 
initiative in higher education, 
Dr. Bakul Dholakia observed, 
“AIIM aims at providing 


world class education in the 
field of Infrastructure 
Management. The state-of-the- 
art academic infrastructure at 
AIIM campus will provide 
participants with an ideal 
ambience for the pursuit of 
academic excellence and 
fulfillment of individual goals”. 


In pursuit of its mission, AIIM 
is launching a unique One 
Year Full Time Residential 
Post-Graduate Programme in 
Infrastructure Management 
(PGPIM) from September 
2009. PGPIM will prepare 
business leaders who are well 
equipped to face the challenges 
of managing the fast growing 
Infrastructure & Allied Sectors 
in leading economies. PGPIM 
involves rigorous academic 
work through a carefully 
designed intensive course 
package that includes core as 
well as elective courses, 
comprehensive project and an 
international study visit. The 
design and curriculum of this 
unique programme are being 
developed by a Programme 
Design Committee consisting 
of eminent academicians and 
professionals under the 
Chairmanship of Prof. G. 
Raghuram, Indian Railway 
Chair Professor at IMA. 


PGPIM is meant for bright 
and young executives with 
work experience, who hold a 
Bachelor’s Degree in any 
discipline and are more than 
25 years old. The admission to 
the programme will be on the 


ALLIANCE 


Invites applications for admission to the 


Post Graduate Program in Management 
for the academic session of 2009-2011 






ALLIANCE Group of Institutions was founded over a decade ago in 
Bangalore, India, by an eminent group of academics and industry 
leaders who are graduates of renowned institutions in India 


and abroad. 


ALLIANCE is a reputed B-School and is ranked as one of the best 
B-Schools in the nation. Among over a thousand B-Schools in 
India, ALLIANCE has been ranked among the top 10 Private 
B-Schools across different surveys. 


ALLIANCE is the first B-School in India to be accredited by the 
International Assembly for Collegiate Business Education (IACBE), 
USA, one of three premier management education accrediting 
bodies in the world. 


Already endowed with a well-equipped campus in the heart of the 
city, Alliance has just completed a world class residential, wi-fi 
campus spread over 36 acres. The two campuses would 
complement each other and provide a rich and stimulating learning 
environment. 
















Scholarships 
amounting upto 
25% of the prescribed 
fee would be 
available to qualified 
candidates 





KEY DATES | AUGUST BATCH 


Last date for submission of filled forms January 30, 2009 


Admission Selection Process at ALLIANCE February 2009 
Commencement of program at ALLIANCE August 2009 


Students are encouraged to apply online through our website www.absindia.org 





For additional information write to Manager - Admissions 


ALLIANCE 


City Campus: 19th Cross, 7th Main, BTM Il Stage, NS Palya, Bangalore - 560 076, India. 
Tel: 080-2668 1444/2668 0324/2668 0051 Fax: 080-2668 4137 


Central Campus: Chikkahagade Cross, Chandapur-Anekal Main Road, Anekal, Bangalore - 562 106, India. 
Tel: 080-27841604/07 E-mail: enquiry@alliancebschool.ac.in 








basis of GMAT / CAT scores, 
applicant’s profile and personal 
interviews. The admission 
process will be in two Cycles: 
_ Cycle 1 from December 1, 
= 2008 to February 19, 2009 and 
~ Cycle 2 closing on April 27, 
2009. The application process 
is fully on line at 
www.aiim.ac.in AIIM will 
provide necessary placement 
assistance to candidates who 
successfully complete this 
rigorous programme. 


Commenting on the launch of 
PGPIM by AIIM, Mr. Gautam 
Adani, Chairman of AIIM and 
the Adani Group said, “Adani 
Institute of Infrastructure 
Management is a dream that I 
have cherished for long. 

When Adani Group entered 
the infrastructure business in a 
big way in the mid-nineties, 
the most formidable challenge 
we faced was finding well 
trained managers for the 
Mundra Port and other 
infrastructure businesses which 
we wanted to establish. That 
was the time when I first 
thought of promoting an 
institute of infrastructure 
management.” 


VILD builds leaders for NGO s 


The Vivekananda Institute for 
Leadership Development 
(VILD) in collaboration with 
the University of Mysore is 
offering a two-year, four- 
semester programme called the 
Masters in Management for 
Non Profit Organizations 
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(MNPM). The programme is 
specially suited for individuals 
interested in pursuing 
leadership roles in the Non 
profit sector. 


The unique aspect about this 
course is that each year is 
independent and at the same 
time interwoven with the 
other. If a student is unable to 
complete the second year of 
the programme then such 
candidates are awarded the 
Post Graduate Diploma in 
Management of Non Profit 
Organizations. Others who do 
complete the entire 
programme successfully would 
receive the MNPM degree 
from the University of 
Mysore. The programme is a 
field based course where the 
participant will have to 
undergo compulsory 
apprenticeship with an NGO 
at the end of the second and 
third semesters. Students will 
also have to submit a research 
project at the end of the 
programme. 


The intake of the programme 
is 40 out of which 50% of seats 
would be for sponsored 
candidates from NGOs and 
other organizations. 
Candidates need to have scored 
a minimum of 45% aggregate 
in their three year Bachelor's 
programme.Sponsored 
individuals need to have put in 
a minimum of three years of 
service in a recognized NGO 
to be eligible for this 
programme. 


MBA in plantation 


The Indira Gandhi National 
Open university (IGNOU) 
will be offering a unique 
management programme for 
individuals interested in the 
plantation sector. This one - 
year programme is the first of 
its kind in the country and 
will award a Post graduate 
Diploma in Plantation 
Management (PGDPM). The 
programme is set to begin this 
January and has been 
developed by the IGNOU 
regional center, Kochi with the 
support of the School of 
Agriculture, IGNOU. With 
globalization and increased 
competition in the market, the 
plantation sector is set to face 
new challenges which would 
require managerial skills to 
tackle. This programme will 
aim to bring solutions to these 
issues, according to Mr V N 
Rajashekharan Pillai, Vice 
Chancellor of IGNOU. 


The post graduate diploma 
programme will offer exposure 
to management practices as 
well as the technical know- 
how required for managing 
major plantations such as tea, 
coffee, rubber, spices etc. The 
programme has been targeted 
at any graduate desirous of a 
career in the plantation sector 
but it would be more useful 
for people who are already 
employed as supervisors and 
managers of various 
plantations. 





The IILM Graduate School of 
Management has been 
consistently rated as 
Category A+Business School 
and ranked among top 15 B- 
schools in India 


Ranked 8th on Intellectual 


Capital; faculty student ratio 


of 1:10. es aye 


20% course coverage by 
industry professionals to 
bridge concepts with 
practice. Ranked 8th on 
Industry Interface 


International Collaborations 
with B-Schools 

In USA, UK, France and 
Australia for student and 
faculty exchange. 


Diverse student body from all 
over the country 


On-campus student 
accomodation for girls 
available 


Placements at reputed 
national and transnational 
organisations 





Institute for Integrated 





‘Admissions to the XVII Batch 


PGDM (2009-11) 


Post Graduate Diploma in Management 


2 year full time programme accredited by AICTE, 
Min. of HRD Govt. of India 
Accorded MBA equivalence by AIU. 


Eligibility and Selection Procedure : At least a three year bachelor's 
degree with minimum 50% in Graduation marks or equivalent in any 
discipline recognized by AICTE as eligibile for Post Graduate Studies. 
Students appearing for final year of degree examinaton in 2009 can 
also apply. 


Admission Procedure: 


— Candidates seeking admission in IILM Graduate School of 
Managment are required to appear in the Common Admission Test 
(CAT) to be conducted by IIMs on 16.11.2008. 


— The Institute uses CAT for short listing the candidates for our two- 
year full time Post-graduate Programme in Management. 

— IIMs have no role either in the selection process or in the conduct of 
the programme. 

— Shortlisting of students for Group dicussion and Personal Interview 
would be done on the basis of CAT score. 


For details, contact : Admission office 
16, Knowledge Park - Il, Greater Noida-201306 

Tel : 9312940388, 0120 4029318 
Email : adm@igsm.in Website : www.igsm.in 






Learning in Management 
ILM Graduate School of Management 






Candidates aspiring for this 
course will be required to have 
completed graduation in any 
discipline. The fee structure 
for the programme is Rs 4000 
and some of the learning 
models would include 
introduction to plantation 
management, crop protection 
technology, post harvest 
management along with 
general management modules 
in HR, Finance and 
marketing. The course would 
also include project work. 


IGNOU relaxes work- 
experience requirement 


The Indira Gandhi National 
Open University (IGNOU) 
has invited applications for its 
degree/diploma programmes 
in management — Master of 
Business 
Administration(MBA), 
Diploma in 
Management(DIM), Post 
Graduate Diploma in 
Management(PGDIM), Post 
Graduate Diploma in Human 
Resource Management 
(PGDHRM), Post Graduate 
Diploma in Financial 
Management(PGDFM), Post 
Graduate Diploma in 
Operation 
Management(PGDOM), and 
Post Graduate Diploma in 
Marketing 
Management(PGDMIM). 


Admissions to these 
programmes is done through 
an entrance test called the 
OPENMAT which is held 
twice a year. OPENMAT 
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XXV would be held on the 1st 
of February and the last date 
for submission of the 
application form is 31st of 
December 2008. 


In order to be eligible for these 
programmes, individuals will 
have to be graduates in any 
discipline with 50% marks. 
IGNOU has changed its 
norms regarding work 
experience, which was a pre- 
requisite earlier. Fresh 
graduates too can now pursue 
an MBA from IGNOU. The 
clause of three years’ work 
experience in Supervisory / 
managerial category has been 
removed from the eligibility 
criteria list. Also graduates 
who have attempted the CAT, 
MAT and state level tests 
conducted by the state 
government can apply with 
these test scores. They need 
not appear for the 
OPENMAT. 


'Hi-fliers' at ISB 


Students at the Indian School 
of Business(ISB), Hyderabad 
are training themselves to fly. 
This is because they now 
receive lessons from their 
batch mate Lt Col Gourav 
Ray. Lt Ray has started a new 
initiative called 'Hifliers' at ISB 
a few months ago, in which 60 
students are involved and take 
flying lessons. Lt. Ray is an 
experienced pilot and 
instructor with over 2000 
hours of flying experience. He 
is an alumnus of the National 
Defence Academy and the 


India Military Academy. 


At Hifliers students are 
instructed about the basics of 
flying; they learn how to use 
the instruments, procedures, 
air regulations and basics of 
the Cessna. Many students 
have even tried flying the 
advanced Cessna simulator. 
Since giving practical lessons is 
not possible on campus due to 
time crunch, students get 
hands-on experience during 
weekends at the Rajiv Gandhi 
Aviation Academy, 
Hyderabad. The practical 
lessons cost around Rs 4500- 
5000 for 30 minutes at the 
Aviation academy. 


Cambridge launches 
Advanced Diploma in 
Entrepreneurship 


The University of Cambridge 
is offering an exciting new 
opportunity for aspiring 
entrepreneurs to gain a 
recognised qualification in 
Entrepreneurship. The 
Advanced Diploma in 
Entrepreneurship, jointly 
created by Professional Studies 
at the Institute of Continuing 
Education (ICE) and the 
Centre for Entrepreneurial 
Learning (CfEL) (based at 
Judge Business School, 
Cambridge), will start in 
September 2009. It will 
provide entrepreneurial 
individuals a chance to achieve 
the high quality and specific 
learning associated with a 
University of Cambridge 


programme at the same time as 


being actively supported in the 
pursuit of a business venture, 
whether it be a technology, 
creative or social enterprise. 


The Advanced Diploma 
harnesses all the resources, 
knowledge and networks built 
up over ten years of producing 
increasingly successful 
programmes in 
entrepreneurship and helping 
fledgling entrepreneurs 
develop their wings. Students 
will benefit from practical 
learning via experienced 
entrepreneurs that underpins 
CfEL's teaching philosophy. 


The Director of the Centre for 
Entrepreneurial Learning, Dr 
Shai Vyakarnam, said: "This is 
the right time to offer students 
this programme because we 
have refined our learning 
methods, developed 
exceptional course materials 
and established an enviable 
reputation in the field of 
entrepreneurship education. 
Plus there is a real market need 
for a Diploma based on sound 
materials." The Institute of 
Continuing Education (ICE) 
also brings extensive expertise 
in delivering programmes 
designed to assist career 
development. This programme 
is equally applicable to 
postgraduate students and to 
those currently in the 
workforce. It will be of 
interest to those responsible 
for developing transferable 
skills, and to employers 
looking to build skills and 


create an enterprising culture 
within an established 
organisation. 


For further information on 
applications, one may call 
Professional Studies on 01223 
760860 or email 
profstudies@cont-ed.cam.ac.uk 


Study Fashion Management 


One size does not fit all. Not 
in fashion, and not in 
management programmes 
either. That is perhaps the 
guiding philosophy which led 
the National Institute of 
Fashion Technology (NIFT) 
to launch (as far back as 1987) 
an exclusive two-year Masters 
Programme in Fashion 
Management for candidates 
who aspire to develop skills 
and knowledge required to 
pursue a business or 
managerial career in the 
Fashion Industry. Students 
desiring to build careers in 
marketing, merchandising, 
branding, product 
development/ management or 
retail management exclusively 
or especially in the fashion 
retail or garment export 
sectors can find a good 
launching pad in this 
programme. Graduates from 
the programme have been 
known to be recruited by the 
biggest names - Adidas Group, 
Aditya Birla Group, American 
Pacific Enterprises, Arthur 
Anderson, Arvind Mills, Nike 
Inc., KSA Technopak to name 
just a few. 


Applications are now being 
invited for admission to the 
MFM programme offered in 
the Bangalore, Hyderabad, 
Gandhinagar, Chennai, Patna, 
Kolkata, Mumbai and New 
Delhi centres of the NIFT. It 
has a total of 240 seats across 
the programme - 30 in each of 
the centres mentioned above. 
Anyone who holds a three-year 
Bachelor’s Degree (or 
equivalent) in any discipline 
recognized by the Association 
of Indian Universities may 
apply to the course; those who 
hold diplomas from NIFT 
(only) in Accessory, Fashion 
Design/FIT may also apply. 
Admissions will be held on the 
basis of performance in an 
objective-type written test held 
at the centre opted for by the 
candidate on February 8, 2009. 
The test may be broken into 
two parts - a General Ability 
Test (GAT) which comprises 
questions testing Quantitative 
Ability, Communication, 
English Comprehension, 
Analytical Ability and General 
Knowledge and Awareness. 
This is followed by a 
Managerial Ability Test (MAT) 
which seeks to examine 
managerial acumen through 
case studies and questions based 
on logical ability. Candidates 
shortlisted on the basis of their 
performance in the written test 
will be called for a Group 
Discussion and Interview 
around April or May to decide 
final selection. 


The last date for submission of 
application is January 7, 2009. = 
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NEWS YOU 
COULD USE 


Category: Social Innovation 


Event: Social Innovation 
Competition 


Organizer: The RGK Center 
for Philanthropy and 
Community Service 


Key Dates: 


Round 1: Submit your idea 
online: February 6, 2009 


Round 2: Write the venture 
plan and make a 3-minute 
video: March 27, 2009 


Eligibility: Undergraduate 
and graduate level students 
from any 4-year university or 
college in the world are 
eligible to enter. 


Details of the event: The 
competition operates like a 
business plan competition; 
awarding seed funding 
directly to the student-led 
venture that best meets the 
judges’ criteria. The range of 
projects eligible for the award 
is limited only by the 
ambitions and imaginations of 
the contestants. 
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There are three stages to the 
competition. The social 
innovation competition invites 
college students from around 
the globe to enter the 
competition online by briefly 
stating their innovation. From 
all entries, a small group is 
selected as semifinalists and 
invited to develop a detailed 
venture plan. Three finalists 
present their plans to a 
selection committee comprised 
of leaders from the business, 
nonprofit and government 
sectors. At the final event, held 
at the University of Texas at 
Austin, a single winner is 
chosen and awarded $50,000 to 


launch their venture. 


2009 Social Innovation 
Competition entries addressing 
the environment are eligible to 


win a special $10,000 prize! 


For more details about the 
event and related 
opportunities: 


http://www.letmeknow.in/ 
index/show/id/316 


Category: Business 


Event: HPAIR 2009 Harvard 
Conference 


Organizer: Harvard Project 
for Asian and International 
Relations (HPAIR), a student- 
run organization at Harvard 


College 


Key Dates: Deadline for 
Regular egistrations: January 
15, 2009 


Deadline for Late 
Registrations: February 15, 
2009 


HPAIR 2009 
Begins: February 19, 2009 


HPAIR 2009 Ends: February 
22, 2009 


Eligibility: Students currently 
attending an accredited 
undergraduate or graduate / 
postgraduate program, or who 
have graduated from such a 
program no more than six 
months ago at the start of the 
conference, or who have been 
accepted and will be attending 
such an institution 





Study & 
Internship 
Options in 


ESC Lille 
France 


@ ' and other 
š member 
countries thro’ 


3 AMIC 
New Delhi i Singapore 





3/4 Year Full Time Graduate 


Puyatan GSAdCoM Studies in Advertising & Communication 


Public Relations & z : 
Corporate Communications (with BBA option) 
Brand Management 4 


Electronic Media 4 Semester ( Theory + Internship) 


Goole) epruno PGP-AdCoM| Post Graduate Programme in Advertising & 
s 


Photography 
Multimedia & Graphic Design 
Marketing Communications 


Communication 


e Strategy & Communication 
is Deqres || ° Dict Marketing & e-Business | of PGP-AdCoM 


Option for Study in France | ESC LILLE 
EMPI Advantage 


Compete for our Academic Board Chairman Late Mr. Ajit N. Haksar & Advisor Ms. Tara 
Sinha’s Excellence Awards. 


GFP (General Fitness for Profession) 

Residentiality in Executive Devpt. House with Internet, Culture Centre & Movie Club. 
Executive Fitness Programme (Multi-gym, Swimming, Tennis, Yoga, T.T., Bdmn. etc.) 
Excellent Faculty from Industry & Academia. 

Wide inductive learning horizons in the Capital City. 

Pollution free vast green campus. 

Strict implementation of anti-ragging & sexual harassment laws. 

Earn while you learn scheme & Bank loan facilitation. 


Eligibility 
For GSAdCoM : Applicants should be 10+2 of CBSE or equivalent as recognised by the 


Association of Indian Universities (AIU). Candidates appearing for final examination of 
the 10+2 (or an equivalent examination) can also apply. 
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Alumni Placements* 


JWT 

LOWE 

Equus Red 

Mudra 

O&MPR 

Publicis 

Eenadu TV 

Genesis PR 
Hukuhudo Percept 
Enterprise Nexus 
Mc Cann Erickson 
Mutual Communications 
Wizcraft International 
Rediffusion DY & R 
RK Swamy BBDO 
Sun Micro Systems 
Triton 

TBWA PR 

IB&W 

Perfect Relations 
Hindustan Latex Ltd. 
Linterland 

Sony (I) T.V. (Set India) 
TOI 












For PGP-AdCoM : At least a 3-year Bachelor's degree or equivalent in any discipline 
recognised by the Association of Indian Universities/ AICTE as eligible for Post Graduate 
Studies. Candidates appearing for final examination of the Bachelor's degree (or an equiva- 
lent examination) can also apply. 


CMS 
Good Relations PR 
* Placement record of the first batch 


APPLICATION FORMS AND PROSPECTUS : Available at EMPI Residential Campus / City Centre, New Delhi on payment 
of Rs. 1200/- by cash or through post by sending a DD of Rs. 1300/-. Demand Draft should be made in favour of "EMPI Business 
School" payable at New Delhi. 





AIMA Survey 
‘A’ Grade Institute* 


City Centre : 
EMPI Professional Training & Development 


Residential Campus : 
Camp P.O. CSKM Educational Complex, Academy (PTDA) at 
Satbari, Chattarpur, New Delhi - 110 074 Gargi College Campus, 
Ph.: 91-11-2665 2373, 2665 2375 Siri Fort Road, New Delhi - 110 049 
2665 3764, 2665 4727, 2665 4732 Phone : 91 - 11 - 2649 0354 / 5565 5806 


‘Rank for 
Intellectual Capital 
“(Survey, 2000) e-mail: admission @empi.ac.in Fax : 91-11-2665 4422 








NURTURING CREATIVITY 


E 








Details of the event: The 
HPAIR Harvard Conference 


@__ seeks to create a rigorous 

1 forum for dialogue and 

oe exchange. Covering topics 
E spanning development, 

@ globalization, public health, 


international relations, and 
cultural transformations, the 
Harvard Conference will 
invite both foreign delegates 
and Harvard students to 
engage in thoughtful 


conversations regarding critical 


issues affecting Asia and the 
world today. Finally, at the 
end of the conference, the 
delegates will come together 
to demonstrate their 
resolutions to the entire 
delegation. 


For more details about the 
event, registration and related 
opportunities: http:// 
www.letmeknow.in/index/ 
show/id/309 


Category: Scholarships 


Event: The J.N. Tata 
Endowment Scholarships 
2009-2010 


Organizer: J.N. Tata 
Endowment 


Key Dates: Deadline for 
submission of 
applications: February 27, 
2009 


Applications available 
till: February 16, 2009 
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Eligibility: Indian nationals 
who are graduates of a 
recognized Indian university 
or students in the final year of 
degree course or mid-career 
professionals planning to go 
abroad for further research, 
specialization or training. 


Details of scholarship: The 
scholarships are awarded for 
higher studies abroad in all 
disciplines and subjects. 
Annually, the Endowment 
selects around 120 meritorious 
scholars through a rigorous 
selection process, for the 
award of the prestigious JN 
Tata Endowment scholarships 
for higher studies abroad. The 
Endowment awards only loan 
scholarships. However, the 
selected scholars may also 
qualify for a gift award. 


For more details about the 
event and related 
opportunities: http:// 
www.letmeknow.in/index/ 
show/id/528 


Category: Internships 


Event: Asia Pacific Internship 
Program 2009 


Organizer: World Youth 
Alliance 


Key Dates: 

Deadline for April 20 to 
June 26 session: March 13, 
2009 


Details of Internship: The 
Asia Pacific Internship 
Program is open to all World 
Youth Alliance members in 
the Asia Pacific region 
between the ages of 16 and 30. 


Internships are voluntary and 
may be done on a part or full- 
time basis. All internships will 
be coordinated and supervised 
by the Regional Directors of 
the Asia Pacific office. 


Internships run for 10 to 12 
weeks on the average. Interns 
will be assigned a project and 
will be in-charge of 
implementing it according to 
specifics in the brief. All 
externships will be divided 
into three main components, 
namely the introductory 
training, project development, 


and project assessment. 


For more details about the 
event and related 
opportunities: http:// 
www.letmeknow.in/index/ 
show/id/279 m 
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Business” 
Master it the right way 


Only at 


www. unitedworld.in 


cea es 
UNITEDWORL D 


school of business 


India’s first B-school with ‘intelligent campus’ 


Kolkata = Mumbai = Ahmedabad 
Toll free no. 033-4004 5000/5883-85 SMS: <USB> to 58888 e-mail: admissions@unitedworld.in 





- SNAPSHOTS 







S Ey cece 


UNITEDWORLD 


s~erh-oro E notte.) Dhl as RESAS 


Kolkata = Mumbai ° Ahmedabad 
Admissions 2009 


Selection: CAT/XAT/MAT 


Unitedworld, a B-School of global stature in South-East Asia formed by a group of economists, academicians 
and top executives spread across the world in MNC's, has been developed as India's first research based 
B-School focused on “Open Economy”. 


Each of our campuses at Unitedworld is managed by senior and globally networked academicians. Our pool of 
academic resources come from institutions of global repute like MIT, Wharton School of Business, Cambridge 
University, Roosevelt University, Princeton University, Delhi School of Economics, IIT, IIM, XLRI, JNU, Indian 
Statistical Institute, etc. 


Some of the distinguished personalities associated with Unitedworld at various strategic levels are: 


Board of Governors 


Mr. Rajul Awasthi Chief Economist, World Bank 
Mr, Partha S Ghosh Chairman, Le adership Center, MIT & Ex. Partner, McKinsey & Co. 
. Shim Young-Sup Ex. CEO & MD, LG Life Science & F ormer MD, LG Chemic als 
. S. C. Jain Ex. CE O, LIC Housing F inance & Chair Professor, National Insurance Academ y 


. Vishal Singh Director - Communic ations & M edia, Micr osoft South-East Asia 
. S. N. B urman Chief Comm. Of ficer, Maruti Udy og Ltd. 

Dr. Sujit Basu Ex. Dir ector, MDI Gurg aon & Ex. P rofessor, IIM C alcutta 

Dr. Subir Saha Principal Researcher, Motorola India 

Mr. Anuj Agarwal Director - Global Operations, Vishal Inc. 





Industry Advisiory Council 


Mr. Bashab Sarkar MD & CEO, Mediapros 
Mr. Subhromit Das Executive Director, UBS Investment Bank, Singapore 
Mr. Tapan Chattopadhyay Executive Director, CAPEXIL 
Mr. Chiranjib Pal VP Client Services, Oracle Financial Services, California, USA 
Mr. Alak Deb Serial Entrepreneur, San Jose, CA, USA 
Mr. Sujoy Banerjee VP-HR, Eveready Industries, Kolkata 
METS Sa Titi’ Solution Lead - Global Delivery, IBM India 
Mr. Kaust uv Bhadra Vice-President, Mudra Communic ations 








India's first B-school with ‘intelligent campus’ 


SNAPSHOTS 


Why Unitedworld 


Multilayer Placement 


Unitedworld has created a unique three-tier structure to foster corporate 
relationships and create exciting career opportunities for students. 
Three different teams of senior executives will put dedicated 
placement efforts - led by Mr. Shim, Director - Placements. 


At Level 1, the team placed at each campus. would explore zonal 

- opportunities. At Level 2, the national team will work on creating 
national level placements in a centralized fashion. At Level 3, a 
dedicated overseas placement team will explore opportunities in UK, 
Middle East, Far East and Australia. 


Intelligent Campus (I-Campus) 





Mr. Shim Young Sup 


Director - Placement & Corporate Affairs, 
Unitedworld School of Business. 


Former CEO & MD, LG Life Sciences India. 
Former Country Head, LG Chemicals, India. 


Supported by 


campus 





í< 


I-Campus, developed by CEON Solutions and incubated at IIM 
- Ahmedabad, is a fully integrated, intelligent, robust, online Education 
“ERP solution, developed to create a virtual environment where students 
__and faculties share a live platform, 24x7. 
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Technology Partner 





Market Interface 


To understand consumer psychology and practical market environment, exposure to market is the most critical element. i 
Unitedworld gives great importance to the learning process of this market knowledge. It is a multi-stage planned 
process that include components like: 


@ Best Practice Series 





® Business Consultancy Exposure 

@ Business Tour 

@ Branded Projects 

® Corporate Events 

@ Industry Advisory Board 

@ CEO series and distinguished personality lecture series 





Live Content 


Unitedworld blends ‘live market data’ with ‘management fundamentals’ seamlessly through a content engine. A core 
content team has been constituted to collect relevant business information and feed domain information into the 
curriculum to enhance its industry relavance. 


VC & Entrepreneurship Cell 


Many management students aspire to become entrepreneurs and start their own 
businesses. Conventional B-School system can not provide them the necessary inputs 
in a structured fashion. To address this, Unitedworld has developed a full-time ‘Venture 
Capital & Entrepreneurship cell’ at all its campuses. 





International Study Tour 


Unitedworld students can avail international student exchange option and international internships. Unitiedworld is in 
the process of establishing association with a number of leading institutions in UK, USA & Singapore. 


siness 


Unitedworld School of Bu 


A SNAPSHOTS 


Admissions 2009 Sale OME) Selection: CAT/XAT/MAT 


Unitedworld Programmes 


e PGPM 
e PGPM - Financial Services : 
e PGPM - Business Strategy (A fast-track programme for working professionals) 


Electives & Specializations 

PGPM: Marketing e International Business e Human Resources e Retail e Information Systems 
Agri-business e Entrepreneurship 

PGPM - Financial Services: Strategic Finance e Banking e Insurance 

PGPM - Business Strategy: Strategic Finance e Strategic Marketing e Strategy and Leadership 





Education Loan 
Unitedworld has tied up with both nationalized and private banks to provide Education Loan to students. 


Selection Procedure 

Basic Selection: Social & Demographic Profile, Corporate Orientation 

StepI : Academic & non-academic achievements, extra-curricular activities and work experience 
Step II: GMAT/CAT/XAT/MAT score/percentile 

Step II : Statement of Purpose and Corporate Recommendations 

Advanced Selection: People Skills, Pressure Taking Capacity, Market Readiness 

Step IV : Presentation & Group Test 

StepV : Psychometric Assessment and Personal Interview 





Admission Offices, Campuses & International Placement Offices 






Admissions office International Placement Offices 








KOLKATA Technopolis, 1st Floor, Block BP, Plot IV. | Infinity Benchmark, Sector V | 
Salt Lake, Sector V, Kolkata 700 091 | Salt Lake | Singapore: 
| Ph.: 033 4004 5000 / 5883-85 | Block 66, Marine Parade Road 
AHMEDABAD — 605, Samedh Complex | 100, Drive In Road | #06-11 Singapore 449300 
| (Near Associated Petrol Pump) _ Ahmedabad 
| C. G. Road, Ahmedabad - 380006 | | 
Ph.: 079 6512 5000 / 6522 5000 ` | Delhi: 1st Floor, Jeevan Tara Building 
| Gate no. 3, 5 Parliament Street 
MUMBAI | 6th Floor, Shashmira Centre | Gold Line Centre, Link Road | pethi-110001 
. 176 CST Road, Santakruz (East) Kalina. Malad West 
| Mumbai - 400 098, | Mumbai-400 064 
_ Ph.: 022 3209 7008-09 I J 








Application Process 

Forms are available against a payment of Rs. 700 in cash or in cheques/draft drawn in favour of 'Unitedworld School of 
Business’, payable at Kolkata/Mumbai/Ahmedabad. Students can apply online or download application form from 
www.unitedworld.in. Application kits available at Unitedworld Admissions offices at Kolkata/ Mumbai/Ahmedabad. 
Students can also collect application kits from leading CAT coaching centers. 
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e-mail: admissions @unitedworld.in, Website: www.unitedworld.in 
Call: 033-4004 5000/5883-85 SMS: <USB> to 58888 





India's first B-School with ‘Multilayer Placement Cell' 





DRAWING INSPIRATION 


WHAT FIRED UP THE 


IMAGINATION OF OUR 
YOUTH IN 2008! 


hroughout the year, 

on the pages of this 

Advanc’edge MBA 

column, we have 
brought you stories of students 
who made it to B-school 
destinations of their choice, 
their aspirations for success and 
glory. Our aim was to regale 
you with their tales so that as 
aspiring students of 


Anand Hariharan, 
Department of 
Management Studies, IIT- 
Delhi 


Mayilsamy Annadurai. I 
am sure this name stated in 
isolation from context 
would not strike a chord 
among most readers. He 
was the Project Director of 
Chandrayaan leading a 
team of nearly 3,000 
scientists and engineers 


from across the world. 


There have been many 





management, you could draw 
inspiration from their examples 
of grit and hard work and use 
the lessons learnt by them to 
fulfill your own MBA dreams. 
As the year 2008 drew to its 
close, our Editorial team spoke 
to some budding young MBAs 
- not to hear their personal 
stories this time, but to find out 


the national achievements and 


takeaways for me from 
various aspects of this 
mission. 


The most basic objective of 
life, is to achieve greatness, 
and success in all our 
endeavours. This is the first 
time a mission to the moon 
has been successful in the 
first attempt. With the 
liquidity crunch looming in 
the world’s markets, 
everyone talks about cost 
cutting. The total mission 
cost for us was around US 
$80 million. A similar effort 





chronicles of glory that inspire 
them today. The instances of 
achievement cited by these 
students may not be among 
the most unexpected, but their 
interpretations and 
perspectives are truly thought- 
provoking. We present here 
some of the most well- 
expressed thoughts of the 
inspired. 


by NASA or any other 
space agency would have 
cost five times more. This 
also marks India’s entry 
into the elite space club - 
only four nations and the 
European Space Agency 
have achieved this feat 


before. 


The specific job assigned 
to this probe is to identify 
the possible sites for 
future landing of the 


country’s second lunar 





craft Chandrayaan-2 which 
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is scheduled for launch in 
2012. During its two-year 
lifetime, the remote 
sensing satellite, 
Chandrayaan will not 
only look for different 
metals and radioactive 
elements on the moon’s 
surface but also ice and a 


potentially rich source of 


L 


energy, Helium-3. Any 
useful find would add to the 
success of this mission and 
will provide us an alternate 
source of minerals/ice that 
are depleting at a very rapid 


rate on the earth. 


In the world of business, we 


are made to optimize, cut 


costs, maintain tight 
deadlines, and at the end 
of it, be successful and 
strive for sustainable 
greatness. These are all 
the qualities that Mr. 
Annadurai has instilled in 
his team and I wish him 
all the best for 
Chandrayaan-2. 
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Mrinal Pareek, XLRI 
Jamshedpur 


As the Chandrayan lifted 
off the Satish Dhawan Space 
Centre leaving behind an 





orange plume, India 


registered its name in the 
annals of history. The 
scientists at ISRO broke 
into raptures and time stood 


still to salute the marvel of 
Indian science. The man 
behind the mission however 
didn't betray an emotion 


and gazed at the 
Chandrayan’s trajectory 
steadfastly. G. Madhavan 
Nair, Chairman, ISRO and 
Chairman, Space 
Commission is the man 





| who not only made this 
seemingly impossible feat 
possible but also established 


several milestones during 


the execution of the project. 


| Born on October 31, 1943 
in Thiruvananthapuram, 
Kerala, he graduated in 





Engineering from Kerala 
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University in 1966 and 
underwent training at Bhabha 
Atomic Research Center 
(BARC), Bombay. He is one 
of the most eminent scientists 
that India has ever produced 
in the realms of rocket 
systems and is known for 
taking bold initiatives. He 
comes across as an 
unassuming person who never 
shies away from stepping into 
untested waters. He has made 
significant contributions to 
the development of multi- 
stage satellite launch vehicles 
and has been a vocal ` 
proponent of developing 
indigenous technologies. 


The successful launch of ` 
Chandrayaan stands as 
testimony to the untiring and 
unwavering efforts of the 
man. Ever since, the inception 
of the Chandrayan Project, it 
was rocked with several 
challenges that ranged across 
the spectrum. At one end, it 
attracted the ire of frugality 
lovers who painted the project 


with a black brush and 
condemned it asa means to | 
satisfy the fancies of ISRO. | 
On the other end of the 
spectrum were cynics who. 
raised concerns about the 
competence of Indian 
scientists to carry out a 
project of such immense 
magnitude. 


Credit doubtless goes to the 
man who stood resolutely 
and defended his organization 
and colleagues unflinchingly. 
Not only this, G. Madhavan 
Nair displayed unparalleled 
management and leadership 
skills to guide his team to the 
pinnacle without leaving any 
scope for even an iota of 
distraction. If there would 
ever be a pantheon of 
management gurus, I believe | 
he shall doubtless finda 
place. One cannot feel more | 
blessed to have lived | 
alongside this epitome of 
tenacity and brilliance. His 
footsteps shall be honoured 
for ages to come. 
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sroup Discussion and Personal Interview 


š Special offer 19 
Ñ votid 31 January 





: S8 The New GD Path-Finder 
2 ~ A Complete Guide to ACE Group Discussions 
s with 2 CDs 


@ 10Case Studies e 16 Abstract Topics of live GD's and 


e 40General Topics e List of GD Topics Discussed at IIM'S Analysis by 


experts 


Personal the Personal Interview 


Find your answers for 'HOW' in The Personal Interview 


@ How to make the right first impression. 

@ How to use verbal communication effectively. 
@ How to write an effective resume. 

e How to negotiate your salary. 

@ How to fine-tune yourself to success. 
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H.S. Srinivas, 
International School of 
Management Excellence 
(ISME), Bangalore 


“The greatest achievement 
for any nation is not 
individual brilliance of its 
citizens but those 
achievements which have 
the potential to bring a 
positive change in the life 


of millions.” 


India is shining and so are 
Indians. The going year 
has just proven that. The 
past one year has 
witnessed Indians proving 
their mettle in every field 
at global level, be it in the 
Olympics, in Business, or 
in Literature.......the list is 
quite long. Right from 
Abhinav Bindra, Virender 
Kumar to Aravind Adiga, 
all these achievers and 
their achievements have 


made us proud. 


It would be unfair to 
compare these 
achievements because each 


one is great in its own 





field. Personally, however, I 
feel that the remarkable 
achievement which stands 
out for its sheer impact on 
the lives of millions of 
Indians is the result of a 
dedicated effort of a group of 
scientists from the Indian 
Space Research Organisation 
(ISRO) - the 
“CHANDRAYAAN-1” 


mission. 


CHANDRAYAAN-1 is 
India’s first unmanned 
indigenous spacecraft to 
moon by India’s national 
space agency, ISRO. It has a 
remote sensing satellite 
which weighs about 1,304 kg 
and carries remote sensing 
equipment. The spacecraft 
was successfully launched on 
22 October 2008 at 06:23 
AM (IST) from Sriharikota. 
The estimated cost for the 
project is $86 million, almost 
half the cost of China’s 
CHANG’E1 mission ($187 
million). As a matter of fact 
this cost is less than one- 
tenth of the Indian Premier 
League rights bagged by 


Sony Entertainment!!! 


CHANDRAYAAN-1 
mission signifies India’s 
quest to join the lunar orbit 
space-craft country club as 
a sixth country. Over a two 
year period the spacecraft is 
intended to survey the 
lunar surface to produce a 
complete map of its 
chemical characteristics and 
three dimensional 
topography. This mission 
would considerably shore 
up the national brand 
image for cutting edge 
technology, design and 
follow through complex 
projects. Moreover, as Dr. 
APJ Abdul Kalam has 
rightly said, 
CHANDRAYAAN-1 will 
also help India 


economically. 


CHANDRAYAAN-1 is 
just the beginning of India’s 
long journey to the moon. 
As we look ahead to the 
next big goal, 
CHANDRAYAAN-2 
(2010), we remain 
“moonstruck” - pun 


intended. 





46 Advanc'edae MRA January 2009 












































Amitav Singh, XIM 
Bhubaneshwar 


Among the various incidents 
that have made the country 
proud during 2008, there 
have been several individual 
achievements that have given 
each one of us reason to 
cheer and feel great about 
being an Indian. Be it the 
sterling performances of the 
Indian team or specifically of 
their charismatic captain, 
Mahendra Singh Dhoni, or 
the achievement of Arvind 
Adiga, who brought the 
Booker to India yet again, or 
the leadership of Ratan Tata 
who made India a name to 
reckon with in the global 
business scenario by the 
acquisition of British 
marquees Jaguar & Land 
Rover, or even the 
statesmanship of Shri 
Manmohan Singh in ensuring 
that India gets its dues as a 
responsible nuclear power - 
they have all played their 
part in helping India make its 
presence felt in a big way on 


the global stage. 


However if there was one 
achievement that made 
Indians really believe in 


themselves and the enormous 


talent that they possess, it was 
Abhinav Bindra’s gold medal 
winning feat at the Beijing 
„Olympics. Though in terms of 
achievement, the bronzes won 
in wrestling and boxing, or the 
other individual medals reaped 
over the last few summer 
games have been no less 
significant, if the Gold has 
done one unprecedented thing 
then it is this - it has finally 
exorcised the ghosts that 
prevailed for the last 112 years 
and clearly shown that in 
terms of talent and ability we 
can equal or even surpass the 
rest of the world. We have it in 
us to be world beaters not just 
in cricket, tennis or chess, but 
in each and every field, work, 


occupation and profession. 


Abhinav Bindra’s achievement 
showed all that is right and 
wrong with Indian sport. It 
showed that individual talent 
as it exists is comparable with 
the best in the world, and it 
also showed that this talent 
still can’t depend on the 
administrators of the sport in 
India to excel. The obdurate 
bureaucratic sporting 
establishment, archaic laws and 
governmental apathy towards 
sporting infrastructure and 


development have all ensured 


that the benefits of whatever 
exists are reaped mostly by 
the people running the 
sport. Add to that the fact 
that world class preparation 
and training for any sport 
today is far beyond the 
reach of common people, 
and it makes it well nigh 
impossible for those 
dependent on the 
establishment to speak out 
against it. It took a self-made 
champion like Abhinav to 
denounce the system and use 
the achievement as a turning 
point. His example of 
setting up a training institute 
to produce future 
champions will also help in 
galvanizing athletes and 
corporates in creating a 
better future for Indian 
sport. Hopefully, the 
country of a billion people 
will have more than one 
individual gold medal 


against its name very soon. 


For his accomplishment, 
and more so for his 
determination to fight 
against the odds and set an 
example by benefiting 
others, I believe that it was 
the most important 


achievement by an Indian. 
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Management, Chennai 


2008 has been a golden 
year for India. Though 
Abinav Bindra can 
rightfully claim to have 
made it so, a soft spoken 
septuagenarian silently 
upstaged the young Bindra 
in the twilight weeks of 
2008. 

I am talking about one 
Mr. Manmohan Singh 
who almost single- 
handedly steered the Indo- 
US nuclear deal through 
its infinite hurdles. 
Dubbed by the opposition 
as the weakest Prime 
Minister ever, 

Mr. Singh displayed steely 
resolve in battling fierce 
opposition. À true leader 


is one who makes strategic 


moves - not myopic ones. 


India is energy hungry 
and on the path of growth 
that the country has 


embarked, the oil bill can 


wreak havoc on her 
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economy. Mr. Singh, 
perhaps taking a cue from 
France, believes that nuclear 
energy is the answer. I may 


not fully agree with his 


beliefs; however that does 


not stop me from 
appreciating his 


commendable leadership. 


The fact that it will take at 
least a decade for the 
nuclear deal to start 
delivering its promised 
benefits makes it all the 
more hard to sell it to its 
critics. Mr. Singh stood firm 
in his beliefs, planned every 
detail of the deal with 
surgical precision, risked his 
government’s existence by 
biting the no-confidence 
bullet, won the vote (but 
lost the trust, some would 
say), pulled off a diplomatic 
coup by getting the IAEA 
to ratify the deal in record 
time, staved off last ditch 
efforts by China to derail 
the deal at the NSG, built 
such an excellent rapport 


with President Bush that the 


President bent over 
backwards to ensure that 
Congress voted on the deal 
in its last sitting and after a 
protracted battle spread 
over 3 years ensured that 
the deal was clinched 
during President Bush’s 


tenure. 


Though there was a team 
that worked with Mr. 
Singh at every step, there 
is no denying that Mr. 
Singh is the man of the 
match. Like a true leader, 
Mr. Singh retained his 
composure during trying 
times, remained supremely 
focused on the ultimate 
goal and executed his plans 
with clock work precision. 
He has proven that 
leadership need not be 
synonymous with rhetoric 
and raw aggression. 
History will judge whether 
Mr. Singh’s obsession with 
the deal was right. Business 
students can meanwhile 
draw lessons from him on 
crisis management and 


effective leadership. 





THE US AUTO 


INDUSTRY: 
CAN IT SURVIVE THE STORM? 


m Suresh Srinivasan 


uto sales in the 

United States (US) 

over the last couple 
of months have dropped to 
levels not seen in the last 
twenty five years. The 
automakers are losing cash 
and have requested US$25 
billion to stay afloat till mid 
2009. The situation seems to 





get bleaker with every passing 
day; analysts forecast a drop 
in car sales levels until 2010, 
after which it is expected to 
marginally recover. The US 
market share of the Big Three 
American automakers, i.e., 
General Motors, Chrysler and 
Ford, has dwindled from 
around seventy percent to 
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disciplined and efficient, and 
have thus been impacted 
much lesser than the Big 
Three. 


There is an extensive debate 
going on in the US over 
whether the government is 
responsible for bailing out the 
American auto majors from 
this crisis and if tax payers’ 
money can be legitimately 
used for the purpose. This is 
the fundamental issue which 
we discuss in this article. 


Fuel efficiency and Lessons 
not learnt! 


One major issue that has 
daunted American auto 
makers is their inability to 
face international competition 
when it comes to producing 
fuel efficient cars. Their 
inability to develop new 
models and introduce them in 
the market on a regular basis 
has also been a serious 
shortcoming. Their product 
ranges are, in many cases, 
incoherent resulting in 
inefficient manufacturing 
processes, thereby steeply 
pushing up costs and 
positioning them 
incompetently against their 
Japanese counterparts. The 
American auto industry has 
failed to learn its lessons from 
the example of one-time 
English giant ‘British Leyland 
Motor Company’ which 
owned ‘super-brands’ like 
Jaguar, Rover and Land 
Rover. Due to its total lack of 
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cost consciousness and 
inefficient operations, this 
company had had to go 
begging to the government to 
keep its operations afloat. 
After a series of bail-outs the 
government finally bit the 
bullet, and refused to throw 
more ‘good money’ behind 
‘bad money’ and waste tax 
payer funds. British Leyland 
was sold-off eventually, in bits 
and pieces. 


Analysts blame the Big Three 
in the very same way for the 
position they are in today. 
These companies are alleged 
to have grossly ignored 
environmental and 
sustainability principles and 
have destroyed the American 
mass transport systems and 
privately owned railway 
companies with purely self- 
seeking motives of marketing 
their ‘fuel inefficient’ 
machines. Critics refer to an 
instance where General 
motors, during the early 
1920s, lobbied for a 
controversial policy that 
would channel government 
resources towards road 
building as against the 
development of a mass 
transport system. Rather than 
building fuel efficient small 
cars, these companies brought 
in a culture that was driving 
the American society towards 
the ‘Sports Utility Vehicle 
(SUV) Craze’ and 
championed one large vehicle 
for every American! 











History of the global auto 
industry and the American 
position 


Right from the time when 
cars with four stroke engines 
were invented during the 
early 1900s, the American 
automakers took a natural 
lead in the manufacturing and 
marketing of automobiles. 
This lead emerged not only 
due to their ability to make 
large investments in 
automobile plants, and create 
clusters of ancillary units that 
surround such plants 
(especially of the three major 
auto-makers - General 
Motors, Ford and Chrysler in 
Detroit), but also the high 
purchasing power of the 
American citizens - their 
craze for Sports Utility 
Vehicles (SUV) and their 


Lack of sustainability 
While other developed 


nations have been striving to 
produce more fuel efficient 
vehicles for the future, the 
initiatives and targets set by 
the American majors have 
been discouraging. While 
Japan set itself a target of 
producing cars that offer at 
least five kilometers per liter 
of gasoline (European Union 
close to 5.86, China 3.94), 
the US has disappointed 
industry analysts by not 
agreeing to target vehicles 
that would offer more than 
2.81 kilometers per liter of 


gasoline. 





ability to afford these “gas 
guzzling’ machines. 


Despite record profits earned 
by the Big Three and the 
global automobile industry as 
a whole during the 1960s, the 
overall profitability of the 
world auto industry steeply 
deteriorated during the 1990s; 
the first five years of the 1990s 
saw the average return on 
equity capital invested in 
global automakers dwindle to 
around 3% per annum. This 
means for every Rs.100 
invested by shareholders in 
the auto industry, they 
received only Rs.3 as returns 
for the full year, net of all 
other charges. This was 
dismally low as compared to 


P oei 








other industries. 


The main cause for the drop 
in profitability of the industry 
was increased competition 
from all over the world. A lot 
of consolidation took place 
and automakers merged to 
create larger organizations and 
reap economies of scale and 
thereby reduce costs. In 
France, for example, Peugeot 
and Citroen merged. 
Volkswagen acquired Seat and 
Skoda, BMW acquired the 
British Rover and Ford 
acquired Jaguar. Around the 
1960s, national car makers 
(car makers manufacturing 
and supplying cars within 
specific countries — for 
example, Kia, Lada, Maruti 
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Suzuki) started to dominate 
global car sales; more and 
more cars were built at low 
cost destinations to cater to 
the national markets. The 
market share of the US big 
three in their own country 
dropped from around 85% to 
64%, Fiat's share of the Italian 
market fell from 66 to 40 
percent, Rover's UK market 
share declined from 40% to 
11% and in Germany, the 
market share of VW and 
Mercedes declined from 50% 
to 28%. Such competition 
resulted in increased 
standardization with cars 
becoming more and more 
similar and production costs 
steeply decreasing. 
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In the face of such increased 
competition, efficiency, 
labour productivity and 
Innovation held the key to 
profitability. Currently, 
'Toyota, with minute focus on 
cutting costs to the barest 
minimum, constantly 
innovates and employs state 
of the art supply-chain 
management systems through 
seamless collaboration with its 
suppliers and is able to 
produce most fuel efficient 
cars at the lowest possible 
price. No wonder, Toyota 
accounts for one third of the 
total global auto industry 
profits while the other 
Japanese automakers account 
for another one third; only 
the remaining third of global 
industry profits are accounted 
for by all other players taken 
together. In effect, when the 
competition stiffened and 
efficient operators like Toyota 
emerged, inefficient operators 
like the American Big Three 
were in serious trouble! This 
became particularly evident in 
the early years of the present 
decade. 


The legacy of the US Auto 
Industry 


The US auto industry is 
important for the American 
economy; it contributes more 
than two percent to the 
American economic product. 
If these auto makers shut 
down, the estimated losses in 
taxes alone are likely to be 
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close to US$150 billion over 
the next three years, in 
addition to the numerous jobs 
that are likely to be lost. The 
Big Three alone employ 
around sixteen lakh workers, 
including car dealers, spare 
parts manufacturers and 
suppliers. If all the 
automakers in the US are 
taken into account - including 
the Japanese and European 
Manufacturers’ American 
plants and after-sales services - 
the total workforce would be 
almost 32-lakh strong. In 
addition to this, close to 
twenty lakh people depend on 
the American auto industry 
for their healthcare and close 
to eight lakh people collect 
pension from the industry. 
This reveals the importance of 
this industry and the number 
of people that are impacted, 
directly and indirectly, when 
the industry is not in best of 
health. It also indicates the 
economic implications of the 
three automakers going 
bankrupt and closing shop. 


Protectionism Vs 
Innovation, Research and 
Technology 


The whole concept of the US 
auto industry bailout is tinged 
with shades of protectionism 
and a section of analysts see 
‘good tax-payer money’ 
chasing ‘bad money’. 
Spending US$14 billion as 
bridge loan until the new 
government takes charge early 





in 2009, and more money on 
bail-out packages likely to 
come through, are being 
touted a waste of tax payers’ 
money. President-elect 
Obama, backed by the 
Democrats in as the American 
Congress, defends this bridge 
loan saying that if the 
industry is not bailed out at 
this point in time, it could 
create a much larger problem 
for the economy when the Big 
Three sink throwing millions 
of work force in the US and 
Canada jobless. The Congress 
has however rejected this 
‘bail-out’ package as there has 
been widespread resistance to 
this proposal from members 
of the Congress who 
recognize that the problems 
of the big three are largely 
self-inflicted; these problems 
are not prevalent in the 
Japanese and Asian auto 
makers, at least not to such an 
extent. The European Union 
too is unhappy about it, citing 
concerns over protectionism 
and violations of the free 
market mechanism; it even 
proposes to take up this issue 
with the World Trade 
Organization and explore its 
legality under international 
rules. The European 
automakers also have serious 
reservations on the American 
auto ‘bail-out’ plan as such a 
proposal is likely to distort 
competitive platforms in 
Europe and upset the level 
playing field. 
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generous agreements with the management; 
for example, General Motors has made itself 
responsible for the entire cost of funding 
health insurance premiums of its employees 
and their survivors including workers who 
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Era of high gas prices 


Although the American auto 
industry had been struggling 
during the late 1900s and the 
early 2000s for reasons 
mentioned above, the final 
blow came when fuel prices 
skyrocketed, backed by three- 
digit crude prices. This factor 
clubbed with the housing 
crash, sub-prime crisis and the 
eventual credit crisis meant 
the slowing down of 
consumer spending and 
virtually crippled the market 
for fuel-guzzling American 
cars. 


Unionization in the auto 
industry 


United Auto Workers (UAW) 
is a very powerful body that 
represents workers not only 
in the USA, but also in 
Canada and Puerto Rico. 
UAW has more than seven 
hundred and fifty local unions 
that negotiate contracts with 
close to two thousand 
companies including General 
Motors, Chrysler and Ford 
Motor Company. In addition 
to the automobile industry, 
UAW is also active in other 
industries like health care and 
higher education. The second 
union, Canadian Auto 
Workers (CAW) originally 
started off as the Canadian 
regional representation of the 
UAW, but subsequently 
emerged as an independent 
labour union with interests 
not only in automobiles but 
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also in other diverse industries 
such as airlines. 


The average all-inclusive 
labour cost per hour 
(including wages, other 
benefits and pension) of the 
top three American auto 
companies is close to around 
Rs.3,375 per hour. The 
comparable all-inclusive wages 
for Japanese automakers 
having plants in the USA is 
much lower at Rs.2,100 per 
hour, more than 35% cheaper 
than the corresponding costs 
of the Big Three. An average 
semi-skilled worker from one 
of the Big three takes home 
roughly Rs.31 lakhs per 
annum while a skilled worker 
takes home Rs.37 lakhs per 
annum. Such levels of wage- 
benefits and pensions are way 
beyond the comprehension of 
Japanese and Asian auto 
manufacturers having 
manufacturing plants outside 


the US. 


If we analyse per-hour 
component-wise cost of 
American car-makers vis-a-vis 
their Japanese and other Asian 
counterparts, we find that the 
wage component in the all- 
inclusive package to workers 
is around Rs.1,300 per hour 
for the Big Three; this is more 
or less comparable with the 
wage component of Japanese 
car manufactures having 
plants in the US. Evidently 
therefore, the benefits and the 
pension components of-the 


Big Three do all the damage. 
It is therefore imperative at 
this point that the big three 
negotiate with the worker 
unions in place and regain 
control on their labour costs. 
Analysts argued in 2007 that 
the costs per hour for the Big 
Three should drop to around 
Rs.2,250 per hour in the next 
two years for the industry to 
stay afloat; contrarily, the 
CAW negotiated a contract 
with the automakers that will 
take wages up to Rs.3,600 in 
the next two years! With such 
inefficiencies clubbed with the 
drop in demand, it is not 
surprising that General 
Motors alone is reported to 
have lost close to US$50 
billion over the last three 
years. It is not surprising 
therefore, that G.M. is 
sometimes cynically reffered 
to as Generous Motors. 


Even now, with the industry 
on its ‘death bed’, worker 
unions are unwilling to be 
flexible and accept cuts in 
wages and benefits, which is 
also proving to be the main 
bottleneck in passing any 
‘bail-out’ package. It is 
astonishing to note that the 
unions could in fact also 
negotiate a deal whereby 
employees whose positions 
have become redundant due 
to introduction of 
technological processes will 
also be paid full salaries and 
benefits. Such inefficiencies 
have been among the route 


causes for the fall of this 
Industry. 


European auto industry 


Although the European 
Union’s position is that 
carmakers have to be 
supported on an ‘arms-length’ 
basis to tide over such difficult 
periods, there should not be a 
‘protectionist’ approach that 
will breed inefficiencies in the 
long run. On this ground, 
both France and Germany 
have seriously responded to 
slow down in their respective 
economies and have 
proactively induced revival 
measures. While Germany has 
focused on a national aid 
package, France is keen to 








coordinate a Europe-wide 
package that will revive the 
overall European economy. 
The health of the auto 
industry becomes vital in the 
overall economic well being 
of the country; for example in 
France, survival of around ten 
percent of the country’s 
population is, in one form or 
the other, linked with the 
auto industry and its 
dealerships. Car makers like 
Peugeot have predicted close 
to a ten percent drop in car 
sales volume during the 
current year. In the United 
Kingdom (UK), the Tata 
Motors owned brands Jaguar 
and Land Rover have pleaded 


for government loans 





amounting to US$1.5 billion 
to stay afloat. The Swedish 
automaker Volvo has 
requested the government for 
a US$3.5-billion rescue 
package to tide over the crisis. 


Responses and the way 
forward 





GM is now seriously looking 
at an electric car which is felt 
to be the need of the hour 
and which could transform 
American dreams. Chrysler, 
on the other hand is 
reportedly working to deliver 
at least six new models in the 
next two years, if it survives 
this crisis. But all of these 
seem to be ‘too little-too late’ 
and frankly there only appear 
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to be two three options at 
this point. 


The first challenge facing all 
three majors would be 
staying afloat for the next 
two years given the low 
predicted demand for motor 
vehicles. Hence, the first 
option is to sink in more 
‘good money’ behind ‘bad 
money’, which, in light of 
the above discussions, may 
not prove to be that 
productive. However that 
seems to be the most likely 
option now, as the new 
government coming into 
power by January 2009 is 
keen on protecting the Big 
Three. However, as we move 
on in 2009, we will most 
probably find that the big 
three require more and more 
funding and eventually, the 
following two options may 
turn out to be the only 
options - Bankruptcy under 
Chapter 11 or Bankruptcy 
under Chapter 7. 


Chapter 11 bankruptcy 
would be a ‘court supervised’ 
process wherein the 
companies would be given a 
window of opportunity to 
renegotiate contracts, 
restructure assets and debt 
such that the business 
becomes efficient, 
productive, viable and 
sustainable in the long run. 
The workers’ unions would 
be in no position to impose 
their unreasonable claims and 


56 Advanc'edae MBA January 2009 


drain more funds out of the 
company under this option; it 
seems that this is going to 
emerge as the most likely 
option, sooner or latter. This 
could also be the time when 
possible mergers between the 
big three would be seriously 
considered. Recently, General 
Motors was seen to be 
contemplating a merger with 
Chrysler to gain scale 
economies; this will be 
considered by analysts to be a 
sensible strategy. 


Chapter 7 bankruptcy would 
be the ultimate step wherein 
the assets of the companies 
would have to be sold off, and 
the liabilities, including the 
loans, would have to be paid 
back. In effect, the Big Three 
would be wound up. But this 
might prove to be the last nail 
in the coffin for the larger 
economy, and it will take a 
very brave leadership to 
actually effect that. But if the 
worker unions cannot be 
managed now, this might just 
be the inevitable course of 
action! 


In conclusion, taking a short- 
term perspective, one could 
say that American auto majors 
would indeed collapse if 
adequate government funding 
does not reach them 
immediately, as they are 
quickly running out of cash. 
But having done that, what the 
new government also needs to 
ensure the following: 


i) A serious change in 
mindset of the automakers, 
such that they actually 
understand the customer’s 
perspective; based on that 
they would have to 
reinvent their business 
models; 


ii) A complete revamp of the 
product range that would 
best suit this ‘gas price’ era, 
such that customers get 
true value for their money; 


iii) Scale up of efficiencies and 
labour productivities to 
Japanese standards; the 
carmakers must be able to 
come up with products 
that are cost efficient 
compared to Japanese 
models; 


iv) Effective handling of 
worker unions; they must 
be put in place with an 
appropriate wage structure 
negotiation that reflects 
international and Japanese 
benchmarks; and finally, 


v) A prudent and honest 
management that will be 
capable of taking all the 


above initiatives forward. 


However, time alone can tell 
which course of action the 
American government and 
the auto-manufacturers 
choose to take! m 


The writer is an MBA, Chartered 
Accountant and Cost Accountant 
with 18 years of industry experience. 
At present he is a PhD scholar at IIT- 
Madras. 


GLOBAL RECESSION 


AND RESPONSES 


x 


m Suresh Srinivasan 


One of the biggest 

economic crises ever 

witnessed in history 
was sparked off by the fall of 
Lehman Brothers. 
Manufacturing activity in the 
United States (US) hit a 
twenty-six year low. Prices 
paid by manufacturers in the 
US to their subcontractors fell 
to their lowest levels since 
1949. All these indicators show 
that the US economy is 


‘entering a phase of 


unprecedented slow down. 
With more than five-lakh 
Americans losing jobs during 
the month of November 2008 
alone, the corporate world is 
worried about the current 
recession in the US turning 
into something like the ‘Great 
Depression’ that was seen 
during the early 1930s. 


History of Recessions & 
Business Cycles 


Business cycles and how 
economies and companies 
behave during such business 
cycles have been extensively 
researched by academicians. 
Classical business cycles can be 
defined as recurrent, 
alternating phases of expansion 


and contraction in economies. 
Such expansion and 
contraction would be 
measured through a host of 
economic indicators such as 
economic output, Gross 
Domestic Product, 
consumption, prices, 
investment, employment, etc. 
A textbook definition of the 
term recession states that it is a 
period of general economic 
decline, more specifically a 
decline (negative growth) in 
the country’s Gross Domestic 
Product for a period of more 
than two consecutive quarters. 
Many other economic 
indicators like employment, 
industrial production, real 
income and wholesale-retail 
sales are also generally 
considered in assessing 
recession. Depression is 
nothing but severe recession, 
deeper in impact and longer in 
terms of time span. Some 
economists define Depression 
as a period during which the 
country’s GDP declines by 
more than ten percent. 
Alternatively, others describe 
Depression as a scenario when 
the country’s GDP declines 








consecutively for more than 
four quarters. 


Prior to the current recession 
that commenced during 
December 2007, the last two 
recessions seen globally were 
during 2001 and 1990. Past 
history of recessions indicates 
that most of them have not 
lasted more than a year, except 
for two of them; in fact, the 
last two lasted just eight 
months each. Analysts 
however expect the current 
slow down in the economy to 
continue at least till mid 2009, 
which would mean that this 
recession could well be the 
longest recession in the history 
of the USA since the Great 
Depression of the 1930s. 


The US is in recession! Is a 
Depression far away? 


Yes, the USA is formally 
under recession, and the 
question now raised by many 
analysts is whether there is a 
possibility of this recession 
taking the shape of a 
depression, as was seen during 
the early 1930s. Technically, as 
we have seen, there are varied 
definitions as to what a 
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recession is and what 
depression is; two key 
indicators widely accepted as 
reflective of the magnitude of 
recessionary impact are the 
rate of unemployment in the 
economy and the Gross 
Domestic Product (GDP) 
growth. During the early 
1930s unemployment had 
touched twenty five percent 
and the GDP growth rate had 
nose dived to a negative 
thirteen percent. Compared to 
the thirties, the current crisis 
has recorded an 
unemployment rate of only 
around seven percent so far. 
Also, GDP growth rate in the 
global economy in the face of 
the crisis may well be negative 
but is not likely to cross half a 
percentage point. Though we 
need to factor in the fact that if 
the big three US auto majors 
(General Motors, Chrysler and 
Ford) wind down, 
unemployment rates could 
significantly increase, it still 
does not seem likely that it 
would be close to what was 
seen in the thirties. Therefore, 
most analysts are of the 
opinion that the current crisis 
may not evolve into a 
depression. 


From an Indian historical 
perspective, the Indian 
economy has gone through 
twelve phases of recessionary 
cycles during the four decades 
commencing 1960. The time 
spans, or length, of the Indian 
business cycles have averaged 
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over six years, with 
recessionary phases lasting for 
just less than a year on an 
average and expansions for just 
over five years. 


How have countries reacted 
to the recessionary pressures 
in 2008? 


It has been a challenging task 
for the United States (US) to 
take control of and manage 
this financial catastrophe, not 
only because the country has 
been the epicenter of the 
financial crisis, but also due to 
the fact that the government in 
the US is under transition. In 
spite of this, the US has 
quickly put together and 
approved a $700-billion 
package that will go to jump 
start the American economy. 
Out of this approved fund, the 
treasury department has 
injected around $150 billion 
into the banking system in the 
form of equity capital to more 
than fifty institutions. Now 
since these banking 
institutions are flush with such 
funds, it is for them to start 
lending more, so that cash 
reaches the credit worthy 
consumers and businesses, 
who in turn could jumpstart 
consumer spending that will 
boost the economy. Together 
with the US Fed, the Treasury 
department is also pumping an 
additional $200 billion into the 
financial system encouraging 
eligible consumers to avail of 
consumer loans in the nature 
of car loans, credit cards or 








student loans. The US Fed is 
also in the process of 
capitalizing and allocating 
funds to Fannie Mae, Freddie 
Mac and Ginnie Mae, the focal 
government-backed financial 
institutions that lend money to 
consumers for home 
ownerships. In effect out of 
the $700 billion, the current 
government has actually spent 
close to $350 billion; the 
balance may lapse, and would 
be at the disposal of the new 
government to spend. In 
addition, several options are 
being debated regarding revival 
of the US auto industry and 
more specifically, bail-out of 
the Big Three US auto majors. 
A temporary relief package of 
$25 to $50 billion is being 
contemplated, which would be © 
followed by a comprehensive, 
larger, bail-out package during 
early 2009. Thus, the primary 
issues that the US is focusing 
on are: 


@ revamping and 
strengthening the Financial 
Sector, 


@ ensuring that sensitive 
sectors like auto remain 
afloat so as not to further 
erode consumer confidence 


@ revitalizing consumer 
spending such that the 
economy gets back to its 
feet. 


Having outlined the US 
response to the recession, let us 
further review how other 
continents and nations are 


gearing up to face the 


downturn. 
Canada 


'The Canadian economy, being 
one oÍ the richest in the world 
has been deeply impacted due 
to its proximity to the US; 
however due to its proactive 
responses, it is well positioned 
to face the crisis ‘head-on’. The 
Bank of Canada cut interest 
rate by half a percentage at the 
right time, coordinating with 
other central banks and has 
also attempted to ease the 
credit crunch by pumping in 
more than US$20 billion into 
the Canadian banking system. 
It is prepared to ease liquidity 
further if the situation so 


warrants. 
South America 


The South American 
countries, due to their 
proximity and trade 
relationships with the US, 
have been hit hard. Argentina, 
in spite of being rich in 
resources with well qualified 
human resources, has taken a 
deep hit from American 
recessionary pressures. The 
government is already putting 
in place a host of initiatives 
and policies that will minimize 
this impact on the country’s 
economy. The primary focus 
has been to avoid large scale 
job losses for which the 
government is closely working 
with the businesses. Higher 
tariffs have also been imposed 
on imports and trade barriers 











have been erected which will 
go to protect the national 
companies. Brazil is in a 
comparatively strong position, 
mostly due to its large natural 
reserves (especially of iron ore) 
and self sufficiency in crude 
oil. The country has embarked 
on a phased reform 
programme over the last two 
decades and has gained 
reasonable financial stability, 
due to which the impact from 
this crisis has been minimum. 
But even so, the Sao Paulo 
exchange stocks have been 
battered in the aftermath of 
this crisis. Mexico is spending 
more than $4 billion on 
infrastructure and energy 
projects to boost the economy. 
The country’s currency, peso, 
is under tremendous strain in 
the aftermath of the crisis. 


The United Kingdom and 
Europe 


The United Kingdom is 
famous for its services sector 
and is rated as the largest 
financial centre in the world. 
The government infused close 
to $65 billion into some of the 
world’s largest banks including 
the Royal Bank of Scotland 
(RBS), which received close to 
$20 billion. Barclays would 
receive more than $10 billion 
and Lloyds TSB would receive 
more than $15 billion. 


Looking at some other 
countries in the Europe, 
Austria has had a robust 
growth rate over the last few 
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years and has maintained a 
strong export position. The ` 
Austrian government has 
offered more than $100 billion 
in guarantees to the banking 
system and pumped in funds 
worth more than $20 billion in 
the form of equity capital. 
Sovereign guarantee 
(guarantees by the government 
of the country, considered as 
the highest guarantee possible) 
has also been extended on the 
personal banking side so that 
consumer and investor 
confidence could prevail. 
Consumer confidence in both 
France and Germany are at all- 
time lows. Business confidence 
in Germany, the largest 
economy of the European 
Union, has dropped to a 
fifteen-year low. France too 
has been hit hard by the 
recession. Economic growth 
has been sluggish and 
unemployment levels high. A 
$55-billion stimulus package 
has been put together which 
will extend equity financing to 
the French financial 
institutions and more than 
$400 billion in bank guarantees 
by the government. The 
German parliament has 
approved a financial package 
worth almost $700 billion that 
will guarantee troubled banks 
and personal deposits. 


Ireland was in fact the first EU 
member to guarantee the 
deposits of its citizens. 


Italy also put together a 
generous stimulus package and 
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guaranteed deposits. 


Switzerland, a country that has 
grown on the back of a strong 
financial sector faced serious 
trouble as a result of the crisis. 
The Swiss government bailed 
out its largest bank UBS by 
injecting equity of more than 
$5 billion in exchange for a ten 
percent equity stake in the 


bank. 


In Belgium, one of its large 
banking groups Fortis, which 
recently acquired ABN Amro, 
was supported by the 
government to ensure its 
survival. 


The Danish government has 
also provided large scale 
guarantees to its depositors. 


Australia 


The Australian government 
has injected more than A$7 
billion into its financial system 
and has coordinated steep 
interest rate cuts; it is also in 
the process of extending 
sovereign guarantee to deposits 
in banks and financial 
institutions with an objective 
to increase consumer 
confidence. 


China 


The world’s fastest growing 
economy, China, is facing a 
unique problem. The country, 
which has always been 
outward focused and has been 
prospering on the back of 
spiraling exports and 
specializing in production of 


cheap goods, suddenly finds 


itself staring at a sudden 
vacuum in the global demand 
for goods and services. 
Unfortunately, the Chinese 
society is not given to large 
levels of consumption of goods 
and services, so that the drop 
in global demand could be 
compensated by increased 
demand within the local 
Chinese economy overnight. 
This anomaly has led to 
strained relationships with its 
global trade partners, 
especially the US, with whom 
it is running a huge trade 
surplus; with the US economy 
suffering from serious slow 
down, China’s problems have 
become multifaceted. It is 
predicted that China’s growth 
rate will be far less than the 
double-digit growth rates it has 
been achieving in the recent 
past, but would still be much 
higher than the Western 
counterparts. China did 
respond to the crisis with a 
marginal cut in interest rates, 
but has put together a stimulus 
plan in the nature of swaps and 
duty drawbacks that is 
expected to jump-start the 
slowing economy. Hong 
Kong, now part of China, has 
also cut interest rates and has 
guaranteed all bank deposits 
for the next two years. 


Japan and the Far East 


Japan, a country which has 
just come out of a decade-long 
national recession, is struggling 
in the midst of the current 
crisis. The government is 
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contemplating fund injection 
in the form of equity capital 
into the business houses. A 
stimulus package of close to 
$18 billion has been approved 
and the Japanese Central Bank 
has injected more than $40 
billion into the banking 
system. 


Other Far-Eastern countries 
are doing their bit to revive 
their economies. Malaysia, for 
example, thrives on exports, 
especially tourism, electronic 
products, rubber timber and 
palm oil but the current sharp 
decline in global demand has 
had a serious impact on its 
economy. The government has 
tried measures to boost local 
consumption and demand 
through a series of measures 
and has also offered to 
guarantee all bank deposits for 
the next two years. Singapore, 
widely accepted as the financial 
capital of the far-east, has been 
unable to stimulate activity 
since much of the financial 
business within the country is 
actually driven by foreign 
investment, which has 
dropped. South Korea has 
focused on streamlining and 
strengthening its financial 
markets with the government 
extending its sovereign 
guarantee to the foreign 
currency borrowings of the 
country’s business houses. 
Additional liquidity has been 
injected into the banking 
system and a series of interest 
rate cuts implemented. 
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Indian response to the global 
recession 


The Union government of 
India recently approved a 
US$8-billion (Rs.32000-crore) 
package to strengthen its 
economy. This package 
included a reduction in excise 
duty to the tune of four 
percent covering consumer 
durables, cars and cements; 
interest rate subsidies and 
boost to infrastructure 
investments. Interest rate was 
also cut by more than a 
percentage point, intended to 
counter the downward trend 
in the economic cycle. 
However, the industry bodies 
were not pleased with the 
magnitude of government 
action in stimulating the 
economy. Business expected 
more initiatives and tax sops, 
especially in the real estate 
sector, which would stimulate 
the economy to perform 
better. Also the interest rate 
for the home loan sector was 
only very briefly touched 
upon in the package, which, 
according to many analysts is 
the most critical in the present 
scenario. 


Is the Indian economy in 
recession? Going by the 
technical definition of 
recession, which stipulates that 
the economy should decline 
continuously for more than 
two quarters, the Indian 
economy is not even close to 
any kind of recession; what 
India is concerned about is 


whether she would grow at 8% 
or 6% and there have been no 
questions of negative growth. 
Hence we could define India’s 
current situation as a period of 
economic slow down, rather 
than as recession. It is critical 
for India to address the issues 
of concern in this period of 
slow down. The fact that 
industrial growth is under 
serious pressure is a point of 
concern. The latest economic 
data for October 2008 has 
shown that India’s industrial 
production has grown 
negatively, by 0.4%, for the 
above month as compared to 
the corresponding period in 
the last year. October 2008 has 
seen a period of severe decline 
in economic activity driven by 
global and local slow down, 
and the government of India 
claims that this is the first 
instance of decline in industrial 
production over the last fifteen 
years. The demand for 
products across the board - 
fast moving consumer goods, 
retailed grocery, cars, scooters, 
two wheelers, housing - has 
sharply fallen resulting in 
weak consumer spending. 
Bank loans have also been 
curtailed and interest rates are 
heavy so that it does not give 
any incentive for investors to 
avail bank loans to finance 
their home and auto 
investments. 


It is not only the drop in 
domestic and global demand, 
but also the lack of liquidity in 


the financial system, and more specifically the 
unavallability of free funds from the banks to 
companies, that has choked corporate entities 
and led them to cut production in large scale. 
Automobile companies, both in four- 
wheelers and two-wheelers, are working only 
around three days a week and production has 
been significantly slashed down. Hence, there 
has been a double whammy with reduced 
demand and shortage of products and services 
in the markets. This slow down in industrial 
production has also resulted in a major 
decline in exports out of the country; imports 
on the other hand have been increasing 
steadily, exerting pressure on the country’s 
balance of payment situation. 


The government has assessed that given this 
grim situation, the projected growth for the 
current fiscal year 2008-09 will be very 
discouraging and nothing close to 8%, or 
even 7%. 


To conclude, one could recall that the global 
economy successfully tided over even the 
‘Great Depression’ during the 1930s; there is 
no doubt that it will do so this time as well. 
But having seen the impact of the American 
recession on economies across the world, and 
having also noted the initiatives of various 
countries in minimizing this impact, it would 
be interesting to wait and watch how the 
global economy fares over a longer term 


future, say over the next two decades. = 
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This is one of the most widely followed indices 
in the world and is a 30 price-weighted average 
index, representing the publicly traded 
companies, largely industrial, in the US, 
considered leaders in their respective 
industries. The markets have been significantly 
volatile during the review period. The first half of 
the review period has seen a sharp fall due 

to the recession being confirmed by the 

US Federal Reserve; There has been some 
increase that has come through during the 
second half of the review period. 





The Euro has been strengthning against the US$ 
over the review period as investors expect the 
recession in the US economy to impact its 
currency significantly. During the review period 
Euro did scale a low of 0.7679, being a two-week 
low, but quickly reverted to its strength over the 
rest of the period. The short phase of weakening 
was also due to Germany, the largest economy 
in the EU, having announced that it is in 
recession. 
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The NASDAQ-100 Index includes 100 of the 
largest domestic and international non-financial 
securities listed on the NASDAQ Stock Market 
based on market capitalization. The index, most 
popular globally, has shown a volatile path during 
the current review period. The recessionary 
pressures and the low consumer spending backed 
by diminished demand for goods and services 
has steeply impacted the stock market indices. 
Major concern over the US Auto industry survival 
has also been responsible for this volatility. 
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The total fall in the country's foreign currency 
reserves has been to the tune of US$0.7 billion. 
The relief is that this is somewhat better than the 
fall we have seen during the last review period, _ 
which had been close to US$30 billion. The main 
reason for the fall in reserves during the current 
period is the change in valuation of currencies 
held in the basket by the Reserve Bank of India 
(RBI). i 











| Nasdaq 100 
1210------------=-----+---------=}- “=== + 
| ñ 
l r Aud 
4140. +---\-------} -----=-j--f\ Ka ENDR E Ae 
| | Ç 
| \ j 
| I j 
"Ey ~---=--~-~------~~----------~------- 
ia eee aa Ae ceed 
N x x x o y x 
© x 
> ` ss °, Si s `ç 
° ° ° © © ° 
` ` ` ç 
































Nifty 
| | 
l 
| — asua a as 
| 
2800- - ----------------}|--------}-------- 
—\ \ | RE 
ea V l 
eit Ee -~---£--------+ 4. ---------------- 
j 
I V 
V 
SS asss: 
"e % > ‘9 Ny 
i. se ease ° Q 
a ` ` s °° 











S&P CNX Nifty is a well-diversified 50-stock 
index accounting for 25 sectors of the economy. 
S&PCNX Nifty is computed using market 
capitalization weighted method, wherein the level 
of the index reflects the total market value 

of all stocks in the index relative to a particular 
base period. The index has been picking up 
during the current review period. Although there 
has been a tremendous amount of uncertainty 
in international markets, especially the US 
Bourses, Indian markets seem to be slowly 
seeing light at the end of the tunnel. Confidence 
in the Indian Banking system is slowly returning 
as the RBI has cut interest rates to boost 
investment. 





The rupee has been moving against the US$ within 
a narrow range of around Rs.48 to Rs.51, which in 
the normal circumstances would be a large 
variation, but when compared to the previous and 
recent review periods, the variations are modest. 
On a net basis, the rupee has strengthened against 
the US$ by about 3% during the review period 
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The Japanese Yen has steadily strengthened 
against the US$ over the current review period. 
The equation started off at around 98 Yen for a 
US$ which ended as 89 Yen for a US$. One 

of the main reasons for this strengthening of the 
Yen is that investors expect the American interest 
rates to drop significantly in the near term future, 
thereby making their investments in dollars 
unattractive relative to the Japanese Yen. 


SENSEX has turned out to be the barometer of 
the Indian stock market and is an indicator that is 
extensively reported worldwide. First compiled 
in1986, SENSEX is a basket of 30 constituent 
stocks representing a sample of large, liquid and 
representative companies. The index has slowly 
inched up during the review period as RBI has 
cut interest rates, which was much awaited by 
Indian industry. Also the government of India has 
come out with a package of incentives and tax 
sops. 
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LIFE IN THE TIME OF 
CHOLERA 


m Soma Chakravorty 


Introduction 


Zimbabwe, formerly Southern 
Rhodesia, has turned into 
living hell. Over the past 8 
years, the country has turned 
from being the most 
flourishing to the most 
impecunious in Southern 
Africa; this year, despite the 
long awaited elections, has 
been no exception. With 
inflation rates going beyond 
231,000,000%, meaning prices 
of everything changes by the 
hour, it is almost impossible 
for concrete commercial 
activities to take place. It has 
been reported that currently 


Zimbabweans prefer the barter 


system to hard currency! 


Only an estimated 10% of 
adults have jobs - others 
struggle to make ends meet by 
informal work, such as selling 
vegetables or doing odd jobs. 
There is an acute shortage of 
essential commodities, 
including medicines and food, 


and it is predicted that food aid 


if not distributed immediately 


will exacerbate the situation. 
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Land Reform and Economic 
freefall 


The economic freefall started 
in the year 2000, when 
President Robert Mugabe and 
his ZANU-PF political party, 
that had led the country to 
independence in 1980, ordered 
the seizure of most of 
Zimbabwe's white-owned 
farms and distributed it among 
the local indigenous 
population. The programme 
was actually designed to 
reward Mugabe and ZANU- 
PF loyalists who did not have 
the requisite agricultural 
expertise. This chaotic 
implementation of so called 
“land reforms” led to a sharp 
decline in agricultural exports, 


traditionally the country's 


Political Map of Zimbabwe 





leading bread-winner along 
with the mines, resulting in a 
severe shortage of hard 
currency, hyperinflation and 
chronic scarcity of fuel and 
consumer goods. In 2002, 
Zimbabwe was also suspended 
from the Commonwealth of 
Nations on charges of human 
rights abuses during the land 
redistribution and of election 
tampering charges. 


Elections 2008 


In the first round of elections 
in March, Mr Morgan 
Tsvangirai, the leader of the 
opposition, Movement for 
Democratic Change (MDC) 
gained more votes than Mr 
Mugabe, but as neither 
candidate gained the 50% 
needed for victory, a run-off 
was held in June. There were 


| numerous reports of attacks 


against MDC activists killing 
200, abducting 5,000 and 
forcing 200,000 out from their 
homes. 


Prior to the run-off, Mr 
Mugabe announced that "only 
God" could remove him from 


| power, which led Mr 


Tsvangirai to pull out of the 
run-off, fearing the lives of his 
supporters. As a result, 
Mugabe and his party ZANU- 
PF were declared the 
unchallenged winner. But, the 
economic collapse and 
international pressure made 
Mr Mugabe and his allies 
realise that a political solution 
to Zimbabwe's crisis was 
needed and they agreed to talk 
to the opposition. It was also 
forced to do so when the 
African Union (AU) and 
United Nations (UN) agreed 
to help former South African 
President, Mr Thabo Mbeki, 
in his mediation effort, though 
the MDC had accused Mr 
Mbeki of being too soft on Mr 
Mugabe. The MDC had 
wanted Mr Mugabe to step 
down and a transitional 
authority to organise new, 
internationally supervised 
elections, which they thought 
they would win. 


Amid much fanfare, in 
September, Mr Mugabe and 
Zimbabwe's opposition leader 
Mr Morgan Tsvangirai agreed 
to share power to tackle the 
country's economic meltdown 
but were unable to agree on 
the allocation of cabinet 
positions. Mr Tsvangirai has 
since been designated to 
become prime minister and 
head of a new council of 
ministers, effectively running 
the country on a day-to-day 
basis, and Mr Mugabe the head 
of the cabinet. 








Control of the security forces 
was one of the key questions 
during the negotiations, as the 
MDC accused ZANU-PF 
supporters of leading attacks 
on them ahead of the June 
election. As the ZANU-PF 
has control of the ministries of 
defence and state security, so 
Mr Tsvangirai's MDC wanted 
home affairs, which runs the 
police. Mr Mugabe has also 
given his party other key and 
plum cabinet positions, but has 
reportedly agreed to let the 
MDC have the troubled 
finance portfolio. 


Though the initiative was to 
make both sides work together 
in order to rebuild the country 
shattered by political violence 
and economic meltdown, it 
has not made much progress so 
far. International donors have 
agreed to grant money to 
Zimbabwe as long as the MDC 
has a real say in government. 
The European Union (EU) has 
also pledged support for the 
country's economy once a 











government showing respect 
for human rights and the rule 
of law is in place. But in 
reality, it may be difficult for 
the bitter enemies to work 
together. Hitherto, Mr 
Mugabe has normally referred 





to Mr Tsvangirai as a "traitor" 
or a "Western puppet" - 
accusing him of working for 
the former colonial power, 
Britain. 


At the signing ceremony, both 
men were relatively 
conciliatory, but relations have 
since worsened. The EU has 
meanwhile added 11 names to 
the existing 160 Zimbabwean 
officials, including President 
Robert Mugabe, who are 
banned from travelling within 
its territory on grounds of 
human rights infringements. 
Reacting to news of the travel 
bans, Zimbabwean 
Information Minister 
Sikhanyiso Ndlovu insisted Mr 
Mugabe was his country's 
legitimate and elected leader. 


Meanwhile the US Secretary of 
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State Condoleezza Rice 
recently said it was "well past 
time" for Mr Mugabe to leave 
office. Several African 
stalwarts, such as South 
African Archbishop Desmond 
'Tutu, have also called on him 
to go. Similar calls have been 
made by the presidents of 
Kenya and Botswana whilst 
the present South African 
government under the 
leadership of Mr Kgalema 
Motlhante and the African 
National Congress (ANC) 
president Mr Jacob Zuma are 
taking a hardline posture with 
respect to Mr Mugabe’s rule. A 
group of prominent statesmen 
called the ‘Elders’ comprising 
of Archbishop Desmond Tutu, 
ex-US President Jimmy Carter 
and wife of Nelson Mandela, 
Mrs Graca Mandela, was 
denied entry in Zimbabwe by 
the Mugabe regime; the group 
wanted to have a first hand 
idea of the humanitarian crisis 
in Zimbabwe. 


Present 


Amidst this crippling 
economic meltdown and 
political stalemate, Zimbabwe 
is experiencing a cholera 
epidemic causing suffering to 
the already struggling millions. 
The outbreak that has 
officially killed more than 800 
people, and unofficially 3,000, 
is aided by the failing health 
and sanitation systems in the 
country. It has been reported 
that there are very few safe 
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sources of drinking water and 
the country has thus become 
an incorrigible breeding 
ground for cholera. In fact, 
many densely populated areas 
of the capital, Harare, have 
already been without water for 
several months now. The 
hospitals are in urgent need of 
medicine, food, equipment and 
critical staff. Zimbabwe has 
appealed for international help 
to tackle this outbreak. At 
least 12,545 cases have been 
recorded since August and the 
United Nations is making 
plans to deal with a possible 
60,000 cases. Cases of cholera 
have been also been reported 
on either side of Zimbabwe's 
borders with South Africa, 
Botswana and Mozambique. 
There have been reports of 
unrest in the army barracks 
over the shortage of essential 
commodities, as well as cash 
withdrawals, while the regime 
has resorted to abduction of 
key human rights and civil 
rights activists. 


Zimbabwe's authorities are 
coming under renewed 
pressure both from Western 
and African figures, in the 
midst of this cholera crisis. 
Zimbabwe's prime minister- 
designate and opposition 
leader Morgan Tsvangirai is on 
a whirlwind tour of several 
African countries for talks on 
the Zimbabwe crisis. The 
European Commission has 
meanwhile pledged to provide 





more than $12m (£8m) for 
drugs and clean water in 
Zimbabwe. 





For a round-up of | 
important international 
developments in 2008, 
check out the new 
“Business and International 
Affairs” Section on 
www.advancedge.com 










Conclusion 


It looks like the Mugabe 
regime’s days are numbered 
since the rope is tightening 
around his neck. South Africa 
has been somewhat responsible 
for taking a soft stance on 
Mugabe due to historical 
legacies and ties with the 
ANC; unfortunately South 
Africa’s own interests and 
image is taking a beating due 
to that process. With a new 
government in South Africa 
and with the 2010 World Cup 
knocking at the doors, the 
South African government has 
no choice but to slowly 
pressurize the Mugabe regime 
to agree on a fair power- 
sharing deal with MDC or to 
relinquish power altogether. m 


The author is a freelance journalist. 









(The information in this 
article is valid as on 12 
December, 2008. Scenarios 
are changing in Zimbabwe 
on a daily basis and the 
article should be read in 
that perspective.) 


COMMUNICATION 
SKILLS: STRUCTURING 


IDEAS TO 


m Dr.Meenakshi Shivram 


hope you have been 
I recording your voice and 

listening to it? For that is 
what we had touched upon last 
time in our series on 
developing effective 
communication skills. In this 
issue, we will look at how to 
structurally present our ideas. 
A structure will help us weed 
out irrelevant ideas and will 
also provide a shape to the 
argument that will make it 
easier for the listener to follow. 


Three magic methods 


One of the methods of 
developing an argument is the 
traditional classic method called 
the ‘sandwich method’. Have a 
beginning, middle and an end. 
The meat will be in the middle. 
Begin by stating your 
argument. Then build all your 
points around it. Then 
conclude by reinforcing your 
preliminary argument. A lot of 
time will therefore be spent in 


the ‘middle’ slides. 


For example: You wish to 
make a presentation on 
atrocities against upper class 
women in urban India. Please 


PRESENT 


see how specific the topic is. 
Now you can have two slides 
that introduce the topic. And 
you can then present charts, 
graphs, visual images, quotes 
from women’s organizations, 
perspectives offered by the 
police and the state 
governments, an action plan 
devised by various 
organizations and many other 
related issues. The last two 
slides will go back to the 
original idea of what you were 
planning to say - that there are 
huge atrocities committed 
against a certain section of 
women in certain parts of India 
and that this crime is both 
unrecorded and unnoticed. 


This method is exactly like the 
advice that a sergeant major 
would give: "First you tell 'em 
what you are going to tell 'em, 
then you tell 'em, then you tell 
‘em what you told 'em!" 


The second method is the 
‘Pyramid method’. Present all 
your arguments as the base 
structure. Then move upwards 
to prove a point. Taking the 
same example mentioned 
above, you may begin your 


presentation by talking about 
violence in India. Then break 
that down to violence against 
women. Move further on to 
speak about how class and 
gender atrocities have a pattern. 
Then go on to the upper class 
women. Go up further to talk 
about upper class women in 
smaller towns vis-a-vis those in 
metropolitan cities. Look at 
figures available for both these 
groups. This can go on till you 
reach your final slide that will 
state that great atrocities are 
committed against upper class 
women in urban India. 


The reverse pyramid method is 
also a useful one. Most 
newspaper articles follow this 
style. There is a catchy 
headline. For instance: ‘I am a 
Pakistani’ says Kasab. This is 
followed by a first paragraph 
that says that Kasab has written 
a letter to the Pakistan High 
Commission. The next 
paragraph will add another 
detail - the letter was written in 
Urdu. Then another paragraph 
will mention that he has asked 
for a legal counselor to 
represent his case. In short, we 
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begin with one idea and add 
other points to It as we go on. 
This strategy too can be used 
while designing a presentation. 


The third method would be a 
‘hierarchical splitting of 
units’. This style is most 
preferable for presentations 
that deal with a multiplicity of 
ideas. For instance, if I were to 
make a presentation on 
Communication Skills and 
look at all the topics that I 
have covered in these months 
then I would follow the 
method of a topic and sub- 
topics and then another topic 
and its sub-topics. However, I 
would first present this as a 
chart:- 


Face-to-face 


Telephone 


Presentation 





I might, as I go along this 
presentation, break the units 
into smaller units and show 
these as another chart. I could 
split face-to-face spoken skills 
as: a) at an interview; b) at a 
team meet and c) meeting a 
client. Thus we see how the 
main topic is broken down 
into sub-topics and each sub- 
topic into smaller topics until 
eventually everything is 
broken down into very small 
basic units. Each new section 
will be presented with a chart 
on where it lies in the 


hierarchical order. 


While choosing a strategy we 
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Written 


Reports 


E-mails ; 


Documenting 


need to keep two things in 
mind: 1) the complexity of the 
subject matter - always aim at 
making the topic appear 
simple; and 2) the style that 
suits you best. We have our 
own individual styles and we 
need to know how our mind 
tackles a certain idea. 


Tell a story 


All of us, no matter how old 
we are, love to listen to stories. 
One great way to begin a 
presentation and catch the 
audience attention is by 
narrating an event, a personal 
incident or a story. For 
instance, you could begin with 
a story like this: I come from a 









Non-verbal 


Posture 
Listening 


Visuals 


family of newspaper and 
magazine readers. We 
subscribe to The Times, The 
Indian Express, The Hindustan 
Times, The Asian Age, India 
Today, Business India, The 
Week and Outlook. Last 
week, my four year old 
daughter asked me, what 
happened to all the papers? 
First we used to get so much 
(show your hands to indicate 
size) and now we get so little. I 
told her that we had stopped 
buying many papers. This 
story can be an introduction to 
a very serious economic crisis 
called recession. Personal 





stories are memorable; try 
using them even in a business 
presentation. 


Make facts interesting: 


. Figures and statistics and bar 


charts are self explanatory. 
However, make these statistics 
relevant to the listener. Speak 
about these in a manner that 
the listener will remember the 
figures - at least the important 
ones. If we were to go back to 
the crime against women 
story, we could have a circle 
representing general crime. 
Represent the circle not as in a 
pie-chart but as a full moon. 
Now show how crime against 
women makes up more than 
half the moon. Take away that 
crime and see how the moon 
looks now. Then make your 
point which is: 83% of urban 
crime is that which is 
committed against women. 


Surely, there are other ways of 
developing an idea for a 
presentation. The most 
important thing is to continue 
to be innovative. 


To sum up our discussion 
today: 


There are three ways in which 
a topic can be handled: 


e the simple beginning- 
middle-end format, 

@ the base structure to the apex 
(or its reverse) format, and 

@ the hierarchical splitting-of- 
units format. m 


The author is Visiting Faculty of English 
at SNDT University, Mumbai and 
an experienced soft skills corporate trainer. 


WHERE IS YOUR 


FOCUS? 


m Chitra Jha 


he New Year has 

dawned, heralding a 

new beginning. But 
where is your focus? Are you 
celebrating the change or 
feeling worried and anxious 
about your future? I have 
been interacting with many 
youngsters and have received 
mixed responses. Some are 
feeling a kind of release from 
undue pressures to perform, 
while some are feeling more 
pressurized as they wonder 
about their social, 
professional and personal 
future. Some are wondering 
if there is any point in 
pursuing a management 
program if there are no jobs 
even after attaining an MBA 
degree. Which side are you 
on? Please remember, now 
more than ever, ‘whatever 
you focus upon grows in 


your lives.’ 


Let us try and place all the 
recession related anxiety and 
resultant woes in proper 


perspective. 


I have nothing against media. 
In fact, it plays a major role 
in our lives. But it also tends 
to bring an overdose of 
negativity into our lives. 
Listening to some doomsday 
stories, even the most 
courageous amongst us 
become fearful of future. So 
may I request you to 
minimize your news viewing 
to the bare essentials? Instead, 
read stories of entrepreneurs 
who didn’t go looking for a 
job, or chucked their high 
paying jobs in order to 
follow their heart. Perhaps it 
is your time to do that. An 
MBA degree will come handy 
in equipping you with the 
right tools for 
entrepreneurship. Each one 
of you will not only employ 
yourselves, but many others. 
Does recession stand a chance 
in face of such determined 


individuals? 


Do not react or defend your 
stand. Take a good look at 
reality. Weigh your options 





and just follow your heart. 
There are many positive, 
wonderful, and loving things 
out there that you can put 
your focus upon. Now is the 
time to ask yourself, as well 
as all other significant people 
in your life, ‘What can I do 
for you?’ Some of what you 


undertake now may open 


Chitra Jha is a Verbal Ability 


Instructor and Holistic Health 
Practitioner. She specialises in 
Career Counselling and Lifestyle 
Management. She calls herself a 
‘Life Skills Coach’. 

In this column she will address 
the various issues that all of us 
encounter in the process of 
shaping our careers and life. 
She can be contacted at 
editor@advancedge.com 
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new avenues for you. You 
never know! After all you 
didn't even know about 

recession just four months 


ago, or did you? 


Take into account all the 
wonderful natural talents and 
innate gifts that you possess. 
Don’t say you have none. 
Each one of us is blessed with 
our unique talents. This is 
the time to polish them and 
encash them. Yes, you can do 
it! You will not only survive; 
you will flourish, during the 
recession and far beyond it. 
Have faith in your self, now 
more than ever! Focus on the 
results that you desire and 
take appropriate, inspired 


actions to move forward. 


Some of you have more free 
time now. How are you 
using it? Are you investing it 
in upgrading your most 
precious holding - yourself? 
Are you focusing more on 
your creative talents? Use 
this time to cultivate new 
skills. How about developing 
your intuition? A very 
important tool in these 
times!!! An investment in 
yourself is the best 
investment in these times of 
stock market crashes. Ask 
yourself, ‘What can I do to 
develop my natural talents in 


order to use them to make 
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money, help myself and help 
others?’ The answer will 


come. It has to. 


Investing in yourself will also 
reduce your anxiety levels. 
You will stop talking about 
good times and bad times. All 
times are ‘opportunity’ times 
for you. Just because 
everyone around you is 
anxious doesn’t mean you 
need to follow their example. 
Reduced anxiety will help 
you stay focused on your 
long term goals. Show 
yourself in a new and 
different way; soon others 
will also notice your resolve, 
strength, and happiness. You 
can do nothing about the 
outward panic but you can 
surely calm the panic inside 


you. 


This is the time to separate 


the wheat from the chaff. 


Keep company with people 








who harbor positive 
thoughts and positive 
outlook. Such people will 
inspire, encourage and 
support you. Let the birds of 
a feather flock together and 
fly out to achieve their 


dreams. 


Take time each day to enjoy 
yourself. Remember joy 
begets joy, while sorrow 
begets sorrow! Look for 
small things in your daily 
routine that can make you 
happy. Celebrate each little 
thing and enjoy each step 
forward. This is a sure-shot 
formula to win over these 


recessionary times. 


This is also the time to put 
your ego aside and ask for 
help. This help could be in 
the form of an advice, 
support, or suggestion. 
Welcome all help. Ask for it 


and receive it. 


Always remember what 
Eleanor Roosevelt said: 
“One's philosophy is not 
best expressed in words; it is 
expressed in the choices one 
makes. In the long run, we 
shape our lives and we shape 
ourselves. The process never 
ends until we die. And, the 
choices we make are 
ultimately our own 


responsibility." m 
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m Reshma Majithia 


Do we really consider beauty to be skin deep, or do we look at 
something beyond the ostensible truth? Each of us wants to look 
good, which is absolutely understandable. There is nothing 
sacrilegious about wanting to impress with your looks. Ever since 
we are old enough to gauge human sentiment, we see the awe that 
pulchritudinous movie stars inspire in the masses. We too, 
naturally, grow up with a desire to get all dolled up, wear makeup, 
and attract eyeballs. That is all very fine only as long as we don’t 
obliterate from our Sen the fact that looks can be 
deceptive. The wise have always cautioned humanity never to 
judge a book by its cover. While each of us should strive to be 
presentable on all occasions, we should never try to ape others, 
which only makes a travesty of true beauty and leads us to lose our 
identity. Never forget that beauty lies in the eyes of the beholder. 
And while it has indeed a lot to do with aesthetics, it is as much 


about freedom from artifice and affectation. 


WORD MEANINGS 


Skin deep (idiom ): 


Sacrilegious (Adj): 


E 
iz 

h 
PWORD MEANINGS -= SS es. oe a aed : 
they 

Saas 

We 
y 
ie 


The quality of being 
superficial and 
deceptive; implies that 
something that looks 
good on the surface 
may not be so within 


Gauge (V): 
(geyj) to judge, measure 
or calculate 


Dolled up (idiom): 
dressed in fancy or 
formal clothing 


Never judge a book 
by its cover (idiom): : 
don't make judgments 
based only on 
appearances 


Beauty lies in the eyes of 
the beholder (Idiom): 
What is considered 
beautiful actually depends 
on the interpretation of 
the individual. While one 
may be impressed by 
physical beauty, someone 
else may consider the 
qualities of the character 
and soul to be the true 


parameters of beauty. 





How to Play 


Ostensible (Adj): 
(o-sten-suh-buhl) 
Apparent 


Awe (N): (aw) 
amazement, 
admiration, respect 
tinged with fear 


Attract eyeballs 
(idiom): draw attention 


Presentable (Adj): 
(pri-zen-tuh-buh) 
suitable or socially 
acceptable in appearance 


Aesthetics (N): 
(es-thet-iks) Of or 
concerning the 
appreciation of beauty 
or good taste 





su 


do| ku 
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Understandable (Adj): 
(uhn-der-stan-duh-buh) 
capable of being 
understood; justifiable 


Pulchritudinous (Adj): 


(puhl-kri-tood-n-uhs) 

Characterized by or 

having great physical 
beauty 


Obliterate (V): 
(uh-blit-uh-reyt) to 
remove or destroy all 
traces of; do away with; 
destroy completely. 


Ape (V): 
(ape) to imitate 


Artifice (N): 
(ahr-tuh-fis) 
clever act, 


cunning trick. 


(sak-ruh-lij-uhs) sinful; 
showing irreverence 
and contempt for 
things sacred. 


Masses (N): 
the body of common 
people or people of 
low socio-economic 
status 


Deceptive (Adj): 
(di-sep-tiv) causing one 
to believe what is not 
true; likely to mislead 


Travesty (N): 
(trav-uh-stee) spoof, 
ridicule, mockery 


Affectation (N): 

(af-ek-tey-shuhn) 

a show, pretense, 
or display, unnatural 
artificial behaviour 








Fill in the grid so that every horizontal row, every 
vertical column and every 3x3 box contains the digits 
1-9, without repeating the numbers in the same row, 
column or box. You can’t change the digits already 
given in the grid. Every puzzle has one solution. 


Hint: Don’t fill in numbers at random. While filling a 
particular square, write numbers 1-9 on a pad and start 
eliminating those numbers that already appear in the 
same row, column or 3x3 box. 





Answer on Pg. 83 
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[From the Dailies 


NEWS ROUND UP 


m Compiled by Serena Kallian and Satarupa Sen Bhattacharya 


Black Wednesday for Mumbai 


The year ended on a tragic note for the city of 
Mumbai as it witnessed one of the worst 
terror attacks in the country. A group of 
fidayeen operatives from the banned Lashkar- 
e-Taiba group came from Karachi to the 
Indian coastal city. Attacks were then 
launched at several places - Cafe Leopold, 
Chatrapati Shivaji Terminus Railway station, 
The Taj Luxury hotel and The Trident at 
Oberoi situated in Colaba, Metro cinema, 
Cama hospital and the Nariman House. 
Around ten terrorists were been reported to 
have entered Indian shores. Ajmal Kasab the 
lone terrorist caught alive continues to be in 
the custody of the Anti Terror Squad (ATS). 


The terrorists are reported to have split into 
groups to attack different locations across 
South Mumbai. A few of the terrorists went 
on a killing spree from CST railway station to 
Chowpatty. Around 47 people were killed in 
the crossfire between police and the terrorists 
at CST. 


The luxury hotels Taj and Oberoi, as well as 
Nariman house which hosted a Jewish centre 
faced a hostage situation which went on for 


about three days with operations carried out 


‘by the National Security Guards, army 


personnel and the Mumbai police. Several 


hostages were rescued. 


76 Advanc'edae MBA January 2009 


Around 165 people died in these heinous 
terror attacks and more than 300 people 
were injured. Several brave policemen and 


commandos laid down their lives. 


Floods hit Tamil Nadu 


Cyclone Nisha swept across Tamil Nadu's 
coast bringing in death and destruction. 86 
were reported to have died due to floods. 
Over hundred villages in Nagapattinam, 
Thanjavur, Thiruvarur and Cuddalore 
districts saw hundreds of people marooned 
due to the floods. The Chief Minister Mr 
M Karunanidhi announced a relief package 
of Rs 100 crore for the flood affected . 


Congress-BJP score 3-2 at assembly 
elections in 5 states 


Assembly Elections in the five states of 
Madhya Pradesh, Rajasthan, Mizoram, 
Chhattisgarh and Delhi were concluded 
with the final scales tilting slightly in favor 
of the Congress. BJP won in MP and 
Chhattisgarh, whereas the Congress ruled - 
the roost in the other states. Sheila Dikshit 
continues to be Delhi's CM, whereas 
Ashok Gehlot has taken over Ms 
Vasundhra Raje's office in Rajasthan. 
Jammu and Kashmir is still in its final 
polling phase. 


INTERNATIONAL 


Thailand Crisis 


The political crisis in Thailand created by anti 
government protests from the supporters of the 
People's Alliance for Democracy (PAD) saw an 
end with a court ruling that banned Prime 
Minister Somchai Wongsawat from politics for 
five years. The Thai parliament also voted Mr 
Abhisit Vejjajiva (the opposition democrat party 
leader) to power as the new prime minister. 


The international airport Suvarnabhumi and the 
Don Muang domestic airport which had been 
barricaded by anti government protesters left 
several airline passengers stranded in Bangkok 
for more than a week. The airports however 
have resumed operations since the court ruling. 
Thailand has been under political crisis since the 
ousting of the ex-premier Thaksin Shinawatra 
following charges of corruption. His political 
successor Mr Somchai Wongsawat was also 
accused of having bought votes at the last 
election, for which he has been convicted by the 
court. 


The new PM Mr Vejjajiva has to now bring 
stability in the crisis ridden nation both on the 
political as well as the economic front. 


Obama picks his team 


The United States president-elect Mr Barack 
Obama has picked his team members for the 
White House. The transition of power is yet to 
happen but Mr Obama has made no delays in 
some of the appointments in his cabinet. Ms 
Hillary Clinton was named as the Secretary of 
State. Mr Arne Duncan who is the chief of 

_ Chicago Schools has been appointed the 
education secretary. Mr Steven Chu has been 
appointed the energy secretary while Mr Obama 
has retained the defence secretary from the 
previous Republican cabinet. Mr Robert Gates 


would thus continue functioning as defence 
secretary. Timothy Geithner is the treasury 
secretary, Tom Daschle is the health secretary 
and Eric Holder is the attorney general. Ms 
Susan Rice has been appointed the UN 


ambassador. 


China-Taiwan lines open 


A new era began in relations between China and 
Taiwan as they formally ended their six decade 
ban on any regular links. Direct shipping lines 
were launched by both the nations and a 
Taiwanese jetliner which left the island country 
for mainland China marked this beginning. This 
would promote air and shipping services 
between the two nations. 


EU takes over Kosovo from UN 


The UN which has been overseeing the police, 
the courts and the customs for over a decade 
now in Kosovo, will hand over these duties to 
the European Union(EU) since Kosovo’s 
declaration of independence was rejected by 
Serbia in February this year. Around 2000 
officials are now stated to take over the 
responsibilities from the UN. The EU 's 
mission is to strengthen the rule of law in 
Kosovo. Serbia has accepted and is in favour of 
the EU's presence in Kosovo. Political analysts 
consider this mission one of the biggest 
challenges that the EU has ever undertaken. 


Somali PM sacked by President 


Somali President Abdullahi Yusuf Ahmed has 
sacked Prime Minister Nur Hassan Hussein and 
the interim government following the PM's 
inability to bring about security in Somalia. Mr 
Hussein was appointed to the office in 
November 2007. Somalia has been rife with 
tensions due to Islamist opposition and the 
country has not had a functioning national 
government since President Mohammed Siad 


Barre was ousted in 1991. 
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Trouble in Greece 


The incident of killing of a fifteen-year old boy 
by the Greek police caused uproar among 
citizens of the nation. Protesters were involved 
in severe rioting and violence. The unions 
further added to the chaos by going on strike 
to protest over the government's economic 
policies. The rioting and strikes lasted for a 
few days. 


Pak acts, UNSC bans Jamaat 


As the US and Indian governments increased 
pressure on Pakistan to take action against the 
Lashkar operatives and terrorist groups 
holding practice in Pakistan in the aftermath 
of the terror attacks in Mumbai, Pakistani 
army officials launched a crackdown on the 
Jamaat-ud-Dawa, an Islamist charity 
organization which is believed to be the front 
for the banned terrorist organization the 
Lashkar-e-Taiba(LeT). From the evidences that 
had been gathered by officials in India and 
investigators it was clear that the terror attacks 
in Mumbai were planned by LeT operatives. 
The Pakistani armed forces closed in on a 
camp run by the Jamaat-ud-Dawa and also 
placed some of its senior leaders under house 
arrest. The latest is that Pakistan has gone back 
on its action against the Jamaat-ud-Dawa. 


In the meanwhile, the UN Security Council 
declared the Jamaat-ud-Dawa a terrorist 
organization and placed a ban on it. It declared 
the top four leaders Hafiz Muhammad Saeed, 
Zaki-ur-Rehman Lakhvi, Haji Muhammad 
Ashraf and Zaki-ur-Bahaziq as terrorists. 


Trilateral talks and a historic deal 
between China, Japan and S. Korea 


Japan played host to trilateral talks with China 
and South Korea in a three-day summit; 
Japanese Prime Minister Taro Aso held talks 
with the Chinese premier Wen Jiabao and the 
South Korean president Lee Myung-bak. The 
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discussions were aimed at developing initiatives 
to reduce the impact of the global financial 
crisis. Focus was also turned to issues of trade 
and currency swaps. The discussions led to the 
signing of a historic deal between the three 
North Asian countries which would promote 
tripartite cooperation. The three economies 
have also agreed to enhance mutual political 
trust, increase trade and economic contacts, 
have cultural exchanges and strengthen 
financial co-operation. The three nations 
together account for 75 per cent in GDP and 
trade volume in East Asia. 


kia 


VP Singh bids final farewell 

Former Prime Minister Vishwanath Pratap 
Singh passed away in New Delhi on 
November 27. Mr Singh had been battling 
blood cancer and renal failure for 17 years. Mr 


_ VP Singh is known to have formed the first 


non-Congress coalition government at the 
center in 1989. He is also known to have 
introduced the reservation system in Indian 
education. 


Miss World 2008 

Miss Russia Ksenya Sukhinova has been 
crowned the new Miss World 2008. She had to 
face competition from 100 other international 
beauty queens including Ms India, Parvathy 
Omanakuttan, who won the title of first 
runner up. Ms Gabriel Walcott of Trinidad 
and Tobago was second runner up. 
Johannesburg in South Africa played host to 
the two hour spectacle. 


Rs. 30,700-crore push for Indian 
economy 


The Indian government unveiled a multi- 
dimensional fiscal stimulus package worth Rs. 


30,700 crore with an aim to kickstart the 
slowing economy, mainly through additional 
spending and excise duty cuts that are expected 
to give a boost to consumption demand. The 
government announced that it would cut excise 
duties across the board by 4% in a bid to 
minimise the impact of the global economic 
slowdown on the Indian economy. The 
stimulus package also packs in a Rs 20,000-crore 
increase in plan expenditure. The idea is that 
government buying will put money in 
industry's pocket and help kickstart the 
economy. The excise duty cut applies to all 
manufactured goods except petroleum and those 
where the current rate is less than 4%. The 
package also provides Rs 1450 crore for the 
export sector which saw a drop in exports for 
the first time in five years. India's merchandise 
exports fell 12.1 percent in October - its 
sharpest fall in 10 years. Sherman Chan, an 
economist with Moody’s Economy.com, had 
predicted that India’s export performance is 
going to remain dull for the rest of this year and 
also much of 2009, as consumers and businesses 
around the world have cut back expenditure. 


Indian Textiles Sector sees red 


With the slump in global demand, it is common 
knowledge that the Indian textile industry has 
been among the hardest hit. Losses suffered by 
the 50 major textile companies listed on the BSE 
during the second quarter of the current fiscal 
have touched a whopping Rs 206 crore. 
Corresponding statistics for the previous fiscal 
show a collective profit of Rs. 223 crore. 
According to Mr. Shishir Jaipuria, Deputy 
Chairman of the Confederation on Indian 
Textile Industry, 7 lakh jobs are estimated to 
have been lost and another 5 lakh may be lost 
by March 2009. Although turnover for the 
quarter has increased by 23.2%, Mr. Jaipuria has 
predicted a fall in turnover too in the next 
quarters. The textile sector has an overall weight 
of 10.9% in the general index of industrial 


production (IP) and constitutes 13.7% of the 
manufacturing sector. 


Recession in USA — everything official 
about it 


The United States has officially joined the ranks 
of recession-hit economies. The U.S. economy 
slipped into recession in December 2007 and 
this could be the worst since World War 2, 
according to a committee of economists 
responsible for dating the nation’s business 
cycles. The Dow Jones Industrial Average slid 
7.7 per cent to 8,149.1, erasing around half of 
the gains made over five consecutive upward 
sessions. 


Also, as most advanced economies struggle in 
the grip of recession and apprehend negative 
growth rates in the near future, the World Bank 
has released gloomy predictions for the global 
economy in 2009. According to a report from 
the Bank called Global Economic Prospects 
2009, the world economy will grow at a rate of 
only 0.9% in 2009 compared to 2.5% in 2008. 
Even developing countries are seen to be headed 
for a decline in growth from 7.9% to 4.5%. The 
report also focuses extensively on commodity 
prices which increased unprecedentedly over 
the 5-year period from 2003 to 2008 and have 
pushed approximately 130-155 million people 
into poverty; even though prices are now in a 
downturn, current prices are still substantially 
higher than in 2003. The global financial crisis 
that plagues the world is also predicted to lead 
to a contraction in world trade for the first time 
since 1982 by 2.1%. Investment growth in 
developed countries has been projected to fall 
by 1.3%, while in developing economies they 
will rise by a meager 3.5% as compared to 13% 
in 2007. In the light of such crisis, the World 
Bank has pledged to increase its support for 
developing countries through initiatives of the 
International Bank for Reconstruction and 
Development (IBRD) as well as its private 
sector arm, the International Finance 


Corporation (IFC). 
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Petrol and diesel prices cut 


The Indian government slashed the prices of 
petrol and diesel by Rs 5 and Rs 2 a litre 
respectively in the first week of December. The 
prices have been cut following the sharp 
reductions in crude oil prices in the 
international markets over the past few weeks. 
In June, the UPA government had increased 
petrol and diesel prices by Rs 5 and Rs 3 per 
litre respectively, while also hiking the price of 
domestic LPG by Rs 50 per cylinder, due to 
crude prices prevailing at well over US$ 125 a 
barrel at that time. LPG prices however remain 
the same for now. 


Industrial Production in India plummets; 
corporate results at odds? 


For the first time since April 1993, the 
country’s industrial growth actually witnessed 
negative growth with industrial output 
shrinking by 0.4% in October 2008 as 
compared to the month a year ago - a clear 
indication of the fact that Indian industry has 
not remained as insulated from the global 
economic meltdown as had been expected. The 
manufacturing sector was the worst hit with 
output recording a decline of 1.2% in Oct ’08 
compared to a robust 13.8% growth in Oct ’07. 
These facts were revealed by “quick estimates” 
of the Index of Industrial Production (IP) 
revealed on December 12. Globally, however, 
India still fared better, even when compared 
with its BRIC partners Brazil and Russia, 
though it lags considerably behind China (8.2% 
growth). While almost all the Western 
economies are either in the throes of recession 
or on the verge of the same, India could still 
hope for a respite given that the industries 
captured by the IIP constitute only about a 
third of India’s GDP basket. 


However, just a day after the Central 
Statistical Organization released gloomy IP 
data showing domestic industrial output to 
have actually fallen for the first time since 
1993, a study from the Economic Times 
Intelligence Group (ETIG) showed that the 
revenue of Indian public-listed manufacturing 
companies in the first half of the year has 
actually grown by 35%, which is the highest 
growth that it has seen in the last 8 years. Even 
listed companies in the sectors of 
manufacturing, mining and electricity - 
reported to be among the worst affected in 
terms of output growth - have shown 
acceleration in revenue growth. It is easy, and 
only fair, to explain the statistical divergence 
by saying that the IIP captures volume growth 
alone while sales figures in the ETIG report 
also take into account changing prices and the 
first half of the year saw pretty steep inflation; 
nevertheless the buoyant corporate results are 
important from a psychological standpoint 
given that economic behaviour is often as 
much a function of sentiment as of real factors. 


IMF Rescue Plan for Pakistan 


Pakistan, struggling hard to stabilize its 
tottering economy, got some respite when the 
IMF, in its first intervention in Asia since the 
onset of the global financial crisis, approved a 
$7.6 billion rescue fund to support the 
country’s economic stabilization programme. 
Upon the approval, $3.1 billion becomes 
immediately available to Pakistan, and the 
remaining amount will be phased in, subject to 
quarterly reviews over a 23-month standby 
arrangement. The aid programme is targeted 
towards significant reduction of the fiscal 
deficit, while allowing for increased social and 
developmental spending. m 


For more business and corporate news, keep checking Daily News on www.advancedge.com 
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m Compiled by Satarupa Bhattacharya and Serena Kallian 


1. A recent exploration of a satellite of Saturn 


by US space agency NASA has revealed that 
its surface splits and spreads apart - just like 
the ocean floor on our planet splits to create 
new crust. Scientists are accumulating 
evidence of the presence of liquid water on 
this moon. Name the satellite. 


a. Cassini 

b. Enceladus 
c. Europa 

d. Ganymede 


. Name the British Internet Service Provider 
which has recently launched its new 50 
Megabits per second (Mbps) broadband 
services, which will enable Internet users in 
the United Kingdom to avail faster services 
than what they have experienced so far. 

a. Orange 

b. British Telecom 

c. Verizon Business 

d. Virgin Media 


. Name the Wall Street money manager and 
former NASDAQ chairman whose $50- 
billion pyramid investment scheme collapsed 
recently, exposing one of the biggest scams in 
recent times in which several biggies in 
international finance have been duped. 


a. Charles Ponzi 

b. Bernard Madoff 

c. Michael Eugene Kelly 
d. Lou Pearlman 


. The world’s third largest coal mining 
company, Rio Tinto Ltd. has announced the 
retrenchment of 14000 jobs globally and an 
aggressive cost-cutting campaign in the face 


of the global credit crisis. It has also decided 
to sell off some of its assets in order to meet 
a part of its $42-billion debt, even though 
the same may not fetch fair price under the 
present market conditions. Where is the 
company headquartered? 


a. London 

b. Madrid 

c. London and Melbourne 
(co-headquartered) 

d. Cancun 


. Which of the following terrorist outfits 


have been banned by the United Nations 
Security Council in the aftermath of the 26/ 
11 terror attacks in Mumbai? 

a. Jamaat-ud-Dawa 

b. Lashkar-e Toiba 

c. Harkat-ul-Mujahideen 

d. Hapi 


. Who was named Chief Minister of 


Maharashtra after Vilasrao Deshmukh was 
forced to step down under party pressure in 
the face of public and media outrage over 
the November terror siege in Mumbai? 

a. Sushil Shinde 

b. Narayan Rane 

c. Ashok Chavan 

d. Chhagan Bhujbal 


. Determined to act on issues of climate 


change and end US dependence on foreign 
oil, US President-elect Barack Obama has 
selected a Nobel Prize winner in Physics as 
his energy secretary and tasked him with 
finding alternatives to fossil fuels. Name the 
scientist. 
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a. Steven Chu 

b. Peter Grunberg 
c. Frank Wilczek 
d. Yoichiro Nambu 


. After intensive discussions with the USA, 


India, China, Brazil and the European 

Union, Pascal Lamy, Chief of the World 

Trade Organization decided to abandon 

attempts to revive the stalled Doha round of 

the WTO as suggested by the G-20 leaders in 

November. The decision to call off talks was 

based on the fact that 

a. all global economies have been hit badly 
by the global credit crisis and needed to 
overcome that before trade talks could 
work successfully 

b. several major economies wished to 
address issues of terrorism and come up 
with a global plan before they revived 
trade talks 

c. Mr. Lamy has only a few months of his 
tenure left and it did not make sense to 
resume talks till the new Director 
General assumed responsibility 

d. there was not enough consensus among 
major economies to call new ministerial 


talks on a trade deal 


In the recently concluded Assembly 
Elections in five states across India, which of 
the following was the only state in which the 
Congress Party did not come out victorious? 
a. Mizoram 

b. Delhi 

c. Rajasthan 

d. Madhya Pradesh 


The political crisis in Thailand reached its 
pinnacle when anti-government protestors 
held siege over the Thai airports in end- 
November, leading to thousands of 
international travelers being stranded in 
Bangkok. The siege ended only after an eight- 
day period of violence with the 
Constitutional Court banning the incumbent 
Prime Minister Somchai Wangsawat from 
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politics. Name the group comprising 
protesters who had been demanding the end 
of Wangsawat’s reign. 

a. People’s Group for Democracy 

b. People’s Alliance for Democracy 

c. People’s Democratic Front 

d. Thai Democratic Alliance 


Name the district in West Bengal where a 
resurgence of the deadly H5N1 strain of bird 
flu was detected in mid-December when 
thousands of dead poultry tested positive. 

a. Malda 

b. West Dinajpur 

c. Murshidabad 

d. Puruliya 


Name the leading NRI entrepreneur who has 
become the first Asian Deputy Speaker of 
the House of Lords in the British Parliament. 
a. LN Mittal 

b. Bobby Jindal 

c. Swaraj Paul 

d. Sanjay Vadera 


“Slumdog Millionaire” the Hollywood 
production based on Vikas Swarup’s novel 
Q&A has received rave reviews around the 
world and has now been nominated in 
several categories in this year’s prestigious 
Golden Globe awards, including Best 
Original Score (A.R. Rehman). The film stars 
British actor of Indian origin Dev Patel and 
model-turned-actress Freida Pinto. Name the 
director of the film. 


a. Simon Beaufoy 

b. Mira Nair 

c. Danny Boyle 

d. David Fincher 

Name the Canadian Prime Minister leading 


the minority Conservative government who, 
facing imminent defeat in a no-confidence 
motion initiated by Opposition parties, 
gained a last-minute respite when the 
Governor General agreed to suspend 
Parliament till January at his request. 


a. Michaelle Jean 
b. Stephane Dion 
c. Jim Flaherty 

d. Stephen Harper 


15. Which soccer legend recently visited Kolkata 


to attend a clinic for budding footballers and 
kick off an exhibition match, creating frenzy 
among the football-fanatics in the eastern 


capital? 

a. David Beckham 

b. Diego Maradona 
c. Cristiano Lucarelli 
d. Cristiano Ronaldo 


16. Sri Lanka has been in a state of war with the 


LTTE rebels since several months now. The 
army has advanced and has already seized 
four major towns which were LTTE 
strongholds. Which is the de facto LTTE 
capital that the Sri Lankan army is aiming to 
capture ? 

a. Kilinochchi 

b. Terumurikandy 

c. Colombo 

d. Pooneryn 


17. Name the Asian country which lifted 


emergency rule on Dec 17 ,2008 .The rule 
had been imposed two years back .The move 
came about ahead of elections. 

a. Myanmar 

b. Bangladesh 

c. Thailand 

d. Bhutan 





18. An Indian naval ship foiled the plans of 


pirates to hijack an Ethiopian merchant 
vessel 'Gibe' in the Gulf of Aden in 
December 2008.The naval commandos 
captured 23 pirates and ammunition 
which comprised of seven AK- 47s, three 
assault rifles,13 loaded magazines,a 
rocket propelled grenade launcher with 
two rockets,several grenades,a GPS set 
and a mobile. Name the ship. 

a. INS Vikrant 

b. INS Viraj 

c. INS Mysore 

d. INS Kranti 


19. Name the Hindi poet born in 1927 in 


Faizabad, UP who was declared the 
winner of the Jnanpith award for 2005 
for his contributions to Hindi literature. 
a. Sumitranandan Pant 

b. Kunwar Narayan 

c. Suryakant Tripathi 

d. Sachidanand Sinha 


20. Name the Indian city where the 39th 


International Film Festival opened with 
6000 delegates participating in the 10 day 
event. 

a. Mumbai 

b. Bangalore 

c. Ahmedabad 

d. Panaji 
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VERBATIM 


“Thinking is progress. Non-thinking is stagnation of the individual, organization and the 


country. Thinking leads to action. Knowledge without action is useless and irrelevant. 


J Knowledge with action, converts adversity into prosperity.” 


- Abdul Kalam, Former Indian President, at a 2003 interactive session with school children in 


Chandigarh where he urged students to develop curiosity and thinking power. 
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“(Happiness is) both a constant curiosity and a certain maturity required to face life. Rather than 
any good meal, amazing love affair or tremendous wealth, it is about taking every experience to 


its deepest end, and as much as possible, without vanity.” 
- Ibrahim Alkazi, Founder-Director of the National School of Drama 


The Indian Express, November 30, 2008 





A true leader must be able to guide others to accomplish the work of the organization. Sadly, 
leaders are surrounded by people they can easily manipulate. I strongly feel that CEOs should be 


changed every five years to make way for new leaders. 
- Frank Brown, Dean, INSEAD 
The Times of India, December 9, 2008 


“ (It was an honour) For a person who comes from a freedom fighter's family from India. In fact 
my name Swaraj was given because this was a slogan of Mahatma Gandhi-We want Swaraj 
(freedom)...It speaks a great deal about the British and the British system of democracy and is 
also a tribute to the country of my origin (India)” 


- Lord Swaraj Paul, founder of multinational company Caparo at his being appointed the 
Deputy Speaker of the British House of Lords. 


The Times of India, December 11, 2008 


“It’s a misconception to think that young people only relate to young people. I think young 
people relate to mature people, older people sometimes even better because they can say things 
or expect things. And they know that the guidance will be there.” 


- Sheila Dixit, Chief Minister of Delhi, who defied the anti-incumbency factor to be elected for 
a third time in her state and reportedly enjoys the overwhelming support of youth. 


The Indian Express, December 15, 2008 
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The day that the CAT results are declared is perhaps one that witnesses the most extremes of emotion — soaring hopes and 


excitement on one hand for being that step closer to dreams; dejection and heartbreak on the other, a feeling of having lost the war. 
The latter is an exaggerated feeling of course, but also somehow at the impulse of that moment, normal. As you read this, you not 
only know where you stand in respect to the CAT percentiles, but also the results of most other entrance tests that you had written. 
Kudos to all of you who have got calls from your dream institutes; now is the time to work harder than ever before to ace that last 
round, to cross over the last hurdle and make it successfully to the finishing line. Read voraciously, think deeply and communicate 
effectively. That triad should clinch it for you now. You deserve it. 


But what of those who may have missed the mark this time? Where do you go from here? 


As socially conditioned individuals, most of us are given to a binary way of thinking which actually engenders the exaggerations of 
feeling that I referred to at the beginning of this column. In our minds it is always good vs. bad, black vs.white, success vs. failure. 
And yet, dear readers, life is rarely about absolutes; perhaps in the short run, yes but almost never so in the long term. So let me 
share with you one of my favourite quotes, one by Sir Winston Churchill, which says “Success is never final. Failure is never fatal. 
Courage is what counts.” And that is what you need at this hour. The courage to overcome, the courage to aspire, and the courage 
to act towards the realisation of your aspirations. Explore all the options that you have. The virtues of intelligent self introspection 
can rarely be overstated. If you want an MBA degree, should you restrict your sights to domestic options? If you are already 
working, would you consider enriching your profile over the next one or couple of years and try for an international MBA? Is an 
MBA something you truly and passionately want, and if so, does it really matter if you have to invest another year in rejuvenated 
pursuit of your dreams? 


Many a time it is the limitations that we ourselves impose on our options, abilities and imagination that limits what we may 
achieve. Banish the thoughts of ‘what has already been’ from your consciousness, start now and work smart. Brood less, act more. 
You have already begun the journey to where you want to be. It is just a matter of steering yourself to the desired end with courage, 


conviction, patience and perseverance. To leave you with one more thought till next month, “we must accept finite disappointment, 


[tunas 


but never lose infinite hope”-Martin Luther King Jr. 


All the best, always... 
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SOME PEARLS OF 
MARKETING 
KNOWLEDGE 


m Willem Burgers 


eople Really, Really 


Hate to Lose 


Prospect theory from 
economics has found that the 
risk aversion finance talks so 
much about is only half the 
story. The other half is just the 
other way around: When 
people face the prospect of 
loss, they display a risk 
preference hoping to avoid the 
loss. They seek risk; they are 
willing to pay for risk. In a 
well-known example, suppose 
you are offered the following 


options: 
A. Get $30,000 for sure 


B. Take 80 percent chance on 
$40,000 with 20 percent 


chance of getting nothing 


What do you choose? If you 
are like most people, you will 


choose A. We know that on 
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average, B is the better choice. 
The value of option B on 
average is $32,000. But we 
don't live our lives on average. 
Averages are not so interesting 
when you can choose only 
once. Most of us are willing to 
give up some potential gain in 
order to eliminate risk. This 
we all know. Thus, on average 
we get $30,000. We gladly pay 
$2,000 to avoid risk. 


Now consider the following 


two options: 
A. Lose $30,000 for sure 


B. Take 80 percent chance of 
losing $40,000 with 20 
percent chance of losing 


nothing 


Now what do you do? Faced 
with this choice, the great 


majority of people prefer B. 


Thus, on average we lose 








$32,000. This time around we 
gladly pay $2,000 to get risk. 


These results are useful for 
marketers. First, if you want 
someone to buy from you, 
especially when you are a new 
supplier or offer a new 
product, you are asking that 
person to take risk. Since 
people are willing to take risk 
to avoid loss, do not tell them 
what they will gain if they 
accept your offer; instead, tell 
them what they will lose if they 


do not accept your offer. 


Good salespeople for cars or 
houses love to use this 
weakness of ours against us. 
"This is a really nice car for 
you. But, to tell you the truth, 
if you don't buy it now, you 
will lose it for sure." It works 
even better if the salesperson 


adds, "I didn't tell my boss 
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yet, but I have someone else 
for this car who'll come back 
tomorrow to buy it." À shared 
secret of impending shortage - 
"Nobody knows this yet"- 


multiplies persuasive power. 


For more about persuasion, 
you should read Robert 
Cialdini's fascinating book: 
Influence: Science and Practice, 
Allyn and Bacon, 2001; not 
just to learn how to be , 
successful in persuasion 
yourself, but also to learn how 
to avoid unwanted persuasion 


by others. 


My wife once bought a car and 
then found out I had to co- 
sign the loan. Looking at the 
papers, I noticed they had 
taken her for a ride, adding life 
insurance on the loan and a 
maintenance and repair 
warranty. So I called the 
dealership and told them I 
would co-sign provided they 
take off the insults to our 
pocketbook. They called her 
first, and she called me, not 
too happy: "He said I might 
lose the car because of you." 
How many cars are there in 
America? One hundred 
million? She didn't lose the 


car. 


In addition, the loss aversion - 


rather than risk aversion - we 
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all have means we should look 
for opportunities in our 
customer relationships to build 
in elements of loss for the 
other party in case the 
relationship breaks down. We 
can offer warehousing space, 
financing, promotional 
support, and so forth. The 
more things like this we offer, 
the more the customer stands 
to lose when the relationship is 
broken. As a result, we can 
demand more and more from 
the relationship. In fact, we 
will demand rewards that 
exceed the expense of our 
generosity. Customers might 
obtain a net gain by breaking 
the relationship, but they 


might not. 


"Might "is the operative word 
here. Loss aversion biases the 
customer against walking out 


on us. 


Men Who Are Not Fathers Do 
Not Like Babies 


Research with pupillometers 
(measuring the dilation of 
pupils) shows that men who 
have had no babies of their 
own will narrow their pupils 


when shown a baby picture, 


suggesting dislike and 


discomfort. This automatic 
reaction likely is hardwired 


into our systems by our selfish 








genes. When a childless man 
sees a baby, he doesn't see 
sweet little eyes and nose and 
fingers and toes; he sees an 
opportunity for procreation 
taken up. In nature, a mother 
lioness must beware that a 
strange male lion does not kill 
her offspring. Human males 
have become more civilized 
since leaving the trees, but 


some atavisms remain. 


Is this useful Marketing 
Knowledge? I saw a television 
commercial by Michelin that 
showed a diapered baby 
smiling happily while sitting 
on a tire riding through 
thunderstorms, snow, sludge, 
hail, and rain. It seems the 
marketing manager of the tire 
company doesn't know much 
about young men and babies. 
Young men who are not fathers 
do not show one another baby 
pictures, such as pictures of a 
new niece or nephew, do they? 
When they do show baby 
pictures, they show them to 
girls they want to put the 
move on (good marketing). 
Associating the tires with 
babies reduces the brand 
appeal to an important group 
of potential buyers. I 
sometimes run into a manager 
who raises his hand and says, 


"But there are also many 
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women and fathers who buy 
tires." My response: "So it is 
okay to waste advertising 
money unnecessarily, as long as 
not all of it is wasted?" 
(Michelin points out to me 
though that the Michelin 
brand has security as a key 
selling point, expressly 
appealing to the full nest, 
higher income and safety 
oriented segment of the 
market with their baby 


campaign; and that other 


' marketing communications 


devices are used by the 
Michelin brand to appeal to 
young men who are not 


fathers.) 


Getting Small Favors Gets 


You to Getting Big Favors 


A company I worked-with has 
a sales force of about 200 
people. The company's owner, 
a practical scientist, always 
looks for interesting 
experiments to run. Once he 
heard about a door-to-door 
sales company where the 
salespeople ask for a glass of 
water at the beginning of their 
presentation. Reportedly, this 
small request improved the 
closing percentage. He 
instructed 30 of his salespeople 


to ask for a glass of water at 
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the start of their presentation. 
After a few weeks, he found 
that sales for the experimental 
group had increased by about 
3 percent. Next, he instructed 
the group to ask for a soft 
drink. This request did not 
help sales at all. This favor was 


too big to be effective. 


This man is a very successful 
business owner. Let us 
consider in some detail the 
way his mind works. First, he 
reads about what other 
companies are doing. But, of 
course, a lot of business people 
do that. Second, he does not 
think about whether an idea 
will work or not work for his 
situation. He thinks about 
how he can test the idea, how 
to find out if it will work for 
him, or if he can make it work. 
He is a dispassionate scientist 
in action. Third, he starts 
thinking and testing on how 


he can improve the idea. 


There are people who manage 
and there are people who 
pretend to manage. Compare 
the scientific manager and his 
open-minded experimental 
approach, to the way of a 
manager who pretends to be a 
manager and will look at a new 
idea and tell you, "I don't 


think this will work for us. 


Our situation is different. Our 


customers are different." 


This is always a very safe 
statement to make. All 
situations and customers are 
different and 80 or 90 percent 
of new ideas do not work at 
all. But successful new ideas 
pay off big. Your skeptical 
manager, your safe manager, 
will never make you rich; he or 
she just saves you money as 
you stagnate your way out of 
business. As I mentioned 
before, the better marketing 
manager, the real marketing 
manager, looks to his 
customers to find out whether 
this or that idea will work or 


not. m 


Reprinted with permission; this 
article first appeared in the 
November 2006 edition of the 
China Europe International 
Business School (CEIBS) 
Knowledge journal. Willem 
Burgers is the Bayer Healthcare 
Chair Professor in Strategy and 
Marketing at CEIBS. He also 
teaches industrial marketing in 
executive programs at Columbia 
University in New York. For 
more articles on marketing 
strategy by the same author, visit 


http://www. ceibs.edulknowledge 
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HORIZONS OVERSEAS: 
SOME INSIGHTS INTO THE 
INTERNATIONAL MBA 


m Satarupa Sen Bhattacharya 


The Profile 


Vinay Nagaraju had a Bachelors 
degree in Computer Science and 
Engineering from Bangalore 
University. He had secured 3rd 
rank in his university in 2001. 
Soon after graduation, Vinay 
started working with Honeywell 
India and had been with the 
organization for a little over 6 
years. At Honeywell's Aerospace 
Business, Vinay worked in 
various capacities and in a 
breadth of organizational 


initiatives. In his last role, he 
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was a Program lead, balancing 
technical, management and 
leadership responsibilities. In 
2001, Vinay, in an urge to 
satisfy his inner desire to work 
for larger communities joined 
hands with a group of 
committed friends and co- 
founded an NGO called 
'Spandana’ aimed at 
empowering underprivileged 
children in their education. 
These engagements convinced 
him of the urgency of marrying 


corporate profitability to 








sustainable social development. 
In his own words, “I thought 
that the cusp of these two 
worlds with distinct agendas is 
the beginning of a new career 
opportunity for me. It became 
apparent that an MBA 
education would be my partner 
and provide me an edge to make 
this transition to a career of my 
calling. This was also coupled 
with a feeling that I had more to 
offer and more potential to 
unleash than what was currently 


happening in my career and 


personal life.” So, it was that he 


began preparations for his 

MBA. Today, Vinay is an MBA 
participant at the Said Business 
School, Oxford University, UK. 


While most who read Vinay’s 
account may be impressed by 
the “little over 6 years” in his 
profile, the aspect to be noted is 
the richness, rather than the 
duration, of his experience. For 
any Indian candidate who 
wishes to earn an international 
MBA degree, perhaps that 
should be the acid test that he 
puts himself through while 


making a self assessment of his 





profile as an 
applicant. While 
the systems, 
duration and 
focus of MBA 
programmes in 
different 
locations across 
the world vary, 
what is true of a 
good MBA 
programme 
anywhere is its 
thrust on, or 
search for, 
candidates with a 
certain depth of 
experience. Thus 
while in Vinay’s 
case, he had six 
years in various 
organizational 
roles behind him 
(apart from his own initiative 
in the non-profit space), 
Anupam Gupta had worked 
for just around 3 years in the 
sales and marketing segment of 
his family-owned textile 
manufacturing firm in 
Ludhiana after graduating in 
Electronics and 
Communications from the 
Guru Nanak Dev University. 
In those three years Anupam 
had successfully expanded the 
reach of the business to the 
most important textile markets 
in the country. The quality of 


his experience, his 








achievements within the 
business and his concrete 
vision — to expand beyond 
national borders — added the 
desired weight and maturity to 
his profile as he applied to the 
prestigious MBA programme 
at the Hong Kong University 
of Science and Technology. 


As most MBA candidates 
unanimously agree, there is no 
“ideal” profile for an 
international MBA. Top B- 
school programmes across the 
world look for people who 
have multilayered experiences, 
preferably both in the 
workplace and out of it. 
Omari Bouknight and Scott 
Shrum, authors of the widely 
popular “Your MBA Game 
Plan” identify the four 
dimensions of a “perfect 
applicant” as leadership, 
innovation, teamwork and 
maturity. Vinay concretizes the 
same by saying that your 
chances of acceptance are 
greatly increased if you: 

@ Have a ‘fairly’ clear vision 
of who you are, what you 
want to be and a plan on 
how to reach there and can 
communicate all of these 


effectively 


@ Are a passionate individual 
who has demonstrated his 
abilities in activities beyond 


academics 
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@ Have a reasonably strong 
academic record illustrated 
by your under-graduate 


performance and/or GMAT 


score 


Have grown at the workplace 
and demonstrated leadership 


abilities 


@ Know yourself well enough 
to share (through your 
essays) your own 
accomplishments and failures 
and engage the reader in a 
cohesive and persuasive 


narration 


@ Are an individual who will 
not just imbibe and learn 
from his peers but also 


contribute to the experience 


of others 
Advantage Diversity 


The other distinguishing feature 
in an international MBA class is 
definitely the diversity that one 
notes in terms of personal, 
professional and cultural 
backgrounds. To cite an 
example, Anupam tells us that 
the present class of the HKUST 
MBA program has students 
from 10 nationalities, in the 
age-group of 23 to 44 years, 
having work experience in 
industries as diverse as shipping, 
healthcare, textiles, fashion, IT, 
finance etc and with strong 


entrepreneurial or corporate 
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background. 
Many of them 
have worked 
under 
employers like 
the World 
Bank or The 
American 
Federal 
Reserve. And 
this would 
most likely be 
true of any 
good 
programme 
outside India. 
As businesses 
worldwide 
became 
increasingly inclusive in the 
wake of the globalization 
onslaught, global schools too 
started to place increased thrust 
on having diverse participation 
in class. But perhaps, what is 
not explicit when we talk of 
experience or diversity is the 
qualitative difference that they 
make to the class and the 
education imparted in an 


international B-school. 


As it emerges, the diversity of an 
international B-school is what 
many Indian aspirants cite as the 
factor that led them towards 
education abroad. Having 
worked for a few years (which is 
almost a definite pre-requisite as 
I have mentioned), professionals 


begin to appreciate the 








importance of exposure to 


various cultures, thought 
processes and the benefits that 
accrue from a class where your 
peers bring the most eclectic 
experiences to the table for you 
to learn from. For marine officer 
Amitabh D’Souza, a participant 
at the MBA offered by ESADE 
in Barcelona and who had 
studied in India and worked in 
Singapore and the United States, 
the rationale was simple: “I 
wanted to study in a diverse 
environment. In my class at 
ESADE, I have students from 
over 35 nationalities. Many of 
the professors are from different 
countries. This would not be 
possible in India. Also in India, 


many join the MBA just after 
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graduating without any business 
experience. I think this reduces 
the quality of discussion in the 
classroom and the learning from 


peers.” 


For Vinay Nagaraju too, as he 
travelled abroad and was 
exposed to various cultures, he 
realised the enrichment that 
such exposure can bring to an 
individual. Says he, “I also 
realised that in higher 
education, as in MBA, there is 
so much more that one can 
learn from his peers than from 
the course itself. So, an 
international class with students 
from diverse backgrounds was 
ideal. There were few B-Schools 
in India, or rather none that 
could offer the rich diversity 
that an MBA here in Europe or 
US offers. For example, my class 
has individuals from around 50 
countries including many social 
entrepreneurs, people who have 
been instrumental in starting 
their own ventures and two 
Olympic medal winners too. So, 
diversity primarily guided my 
choice of an international MBA. 
It also meant an additional 
challenge that one has to face by 
staying away from a known 


environment and culture.” 


Another reason that drives many 
to contemplate a global MBA is 
that Indian management 


education, at least in the better 
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schools, continues to have a 
thrust on general management 
and has not evolved to the same 
extent as far as niche and newer 
areas of business focus are 
concerned. Sagar Gubbi, 
although an Electronics 
engineer, had developed a keen 
interest in carbon and social 
finance while working for the 
automotive industry. He started 
a carbon finance advisory firm 
called EcoForge in Bangalore 
and also involved himself in 
Microfinance and other verticals 
in the social sector. Moving 


from engineering to social 


L 


Sagar Gubbi at the Said Business School, 
“Oxford University 
rei REOPEN rpg - 








finance, Sagar began to feel the 
need for an MBA to develop an 
understanding of business 
concepts that could be applied 
to these sectors. Naturally 
therefore he was looking at 
MBA programs with a strong 
focus on Social 
Entrepreneurship and 
Environmental Sustainability. 
But as Sagar says, “B-Schools in 
India haven't really developed a 
strong focus in these areas. 
However, a few international B- 
Schools, such as Stanford, 
Oxford and Berkeley, have very 


strong focus in these areas and 
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in addition to research, faculty 
and relevant electives in the 
subjects, these Schools also 
attract students with similar 
interests as mine. My decision to 
pursue an international MBA 
rather than one in the country 
was primarily guided by those 
considerations.” Sagar is 


presently studying for the degree 


at the Said Business School. 


Finding the Right Destination 


One question that has often 
flummoxed applicants aspiring 
for an international MBA is 
whether they should aim for a 
European programme, or one in 
the USA, or even more recently 
one in Asia where schools have 
captured an increased share of 
applications from around the 
globe in recent years. It is a 
known fact that European 
MBAs in general are of shorter 
duration than those offered by 
American or Canadian schools 
and hence entail less time out of 
the workplace. For a candidate 
who has substantial professional 
experience, an MBA should help 
more in supplementing the 
managerial and leadership skills 
that he has gained, rather than 
start from the fundamental 
building blocks. In such cases, 
therefore, a one-year programme 
often works out better. It has 
also been seen that European 


classes in general have a greater 
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number of international 
participants. But, in addition to 
these extraneous factors, most 
Indian students who are already 
studying in foreign schools 
suggest that the choice of 
destination should also be 
guided by the long term 
ambitions of the prospective 
student and the geographic 
region in which he wishes to 
make a career for himself post 
qualification. So, if one wishes 
to work in Europe after his 
MBA, he should ideally look at 
an European programme 
whereas one eyeing career 
opportunities in the North 
American continent should look 


at programmes in that region. 


Thus in Anupam Gupta’s case, it 
was only when he tried to 
expand his textile business 
beyond Indian borders into 
China that he felt his lack of 
international exposure and 
business links in that region 
posing an obstacle to his plans 
of expansion. “As I was looking 
to do business in the China 
region, getting an international 
MBA from a reputed B-school 
in the region seemed a good 
idea. I had also applied for some 
other Asian B Schools such as 
NUS and NTU. I finally got 
selected in HKU and NTU, but 
I chose the former as it 
promised good exposure to 


Asian, especially Chinese 





business environment and also 
provided great networking 
opportunities, given its strong 
alumni base in China and the 
South East Asian region. 
Moreover, I would not be 
restricting myself to Asia 
because of HKU’s partnership 
with the London Business 
School and the Columbia 
Business School in which every 
HKU MBA student has to go 
either to LBS or CBS to 
complete his course. Every 
student of this programme is 
thus also provided with the 
alumnus status and services of 
LBS/ CBS, which facilitates 
global networking opportunities 
and would certainly be 
beneficial for my future business 


aspirations.” 


Of course, apart from regional 
focus, one might be guided by 
other personal considerations. 
As already exemplified, Sagar’s 
choice of destination was 
dictated by his interest in the 
social and environmental 
sectors. Vinay, on the other 
hand, was personally inclined to 
be part of a University-affiliated 
MBA programme. In his words, 
“Said Business School, being 
very well integrated with the 
Oxford University, provides 
innumerable opportunities for 
me to engage in the activities of 
the University. Further, being a 


part of ancient traditions at the 
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university, making friends with 
students studying philosophy, 
anthropology, politics, medicine 
et al are an added advantage and 


is very enriching.” 


Thus choosing an MBA 
destination abroad is largely a 
question of identifying and 
confirming a two way “fit” 
between the applicant and the 
school, in the sense that they 
should both be right for each 
other. As Amitabh D’Souza 
points out, it makes no sense 
joining a school known for team 
work when one has a very 
individualistic personality. So 
there should be a match 
between the strengths of the 
individual and the strengths of 
the school. About his own 
choice, he says “My criteria for 
selecting a school was that it 
should have a small class size 
and a balanced pedagogy (not 
focussing completely on case 
studies) and have an 
environment that encourages 


team work.” 


While “fit” is quite a generic 
term, the accounts of the 
students quoted in this article 
are valuable pointers to what 
may be varyingly deemed to 


constitute such fit. 
The Application Process 


According to many B-school 


participants, the application and 
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admission process can be one of 
the most rewarding experiences 
in an applicant's life, 
irrespective of the outcome of 
the entire saga. It can be a truly 
valuable exercise in self 
introspection. Honest personal 
answers to questions such as 
“why do you want an MBA” or 
“what are your long-term and 
short-term goals” help you not 
only to compile the application 
components but stay with you 
for the rest of your life, helping 
you focus on who and what you 


really want to be in life. 


Technically, Vinay shares a 
number of exceedingly valuable 
insights into the application 


process. 


According to him, the entire 
process can be segmented. 
Though GMAT® is the first 
part, it is probably a relatively 
not-so-significant part. A fair 
score in GMAT® can speak 
about your abilities to 
undertake an academically 
rigorous course, but in the end 
it is just one piece of a 
successful MBA application. 
Nonetheless, given the 
competitiveness among the 
pool of Indian students 
applying to international 
programmes, a strong score 
does make it easier though it, 
in itself, can never really be 


seen to help sail easily. 


Applying early is one of the 
things you cannot afford to 
ignore, as any B-school student 
will tell you. It is imperative to 
apply to programmes before the 
first, or at the latest before the 
second, application deadlines. 
Most of the seats are usually 
filled during these two 
deadlines and getting admission 


after these becomes quite 


difficult. 


Vinay further points out that 
since most people applying to 
B-schools are working 
individuals, working on the 
applications and timing them is 
critical. One should never 
submit an application if he feels 
that it does not clearly or truly 
reflect his own self. It takes a 
lot of introspection, many 
iterations and reviews before an 
application can be said to meet 
the expected standards. There 
are certain essays that are 
assigned by most schools such 
as those relating to career goals 
and aspirations. Many schools 
also ask you to speak about 
your leadership experiences, 
your accomplishments and 
failures and the lessons you 
learnt from them. It is very 
important to be honest in 
holding your life up to the 
admissions committee. A 
superficial essay cannot be 


engaging and will be 
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unsuccessful in sharing with the 
reader the individual you are. 
One need not be a poet or 
writer to complete these essays, 
but they should definitely be 
thoughtful. A close group of 
friends and family members 
who know the applicant well 
may help in reviewing these 
essays. It is interesting to note 
how Vinay values in this matter 
his habit of keeping a diary or 
journal — “It was a habit for me 
to write a diary and my 
recordings in them gave me 
insights about myself and I 
borrowed profusely from them. 
If you do not normally write 
one, do at least spend time to 
briefly note important 
incidents since childhood that 
moulded you, your professional 
and personal accomplishments 
and failures, what motivates 
you and what dampens you and 
why. The answers to many of 
these questions can make for an 


insightful essay.” 


Yet another suggestion from 
him as well as Swati Ganapathy, 
who is pursuing a Masters in 
Finance from the Tepper 
School of Business at Carnegie 
Mellon University, pertains to 
the choice of recommenders. 
They both suggest 
recommenders who would be 
“as keen on the success of the 


applicant as the latter is on 
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doing an MBA.” It is important 
to spend sufficient time with 
your recommenders, explaining 
why you wish to get an MBA 
and what you want them to 
share about you in the 
recommendations even though 
the final liberty to actually 
compose their views and say 
what they want to, rests with 
them. Swati also points out the 
importance of talking to as 
many seniors as possible 
regarding program structure, 
aid, the broad philosophy of 
the school etc. This could be 
through individual interaction, 


MBA events, forums etc. 


Finally, it is also important to 
be prepared for rejection and 
not take it personally. It is 
advisable to try and find out 
the reasons for rejection from 
the admissions committee (if 
they are open to providing 
feedback) and to go back to 
your own applications and 
essays and see if anything could 
have been better represented. 
But as Vinay puts it, “Never get 
into a mode of self-denial. An 
unsuccessful application is just 
that. It is not a remark on your 


accomplishments or your 


ability to do an MBA.” 
Finances 


In the mind of many an Indian 


MBA aspirant, the financial 





obligations associated with an 
international MBA pose a 
major stumbling block. It is a 
fact that compared to an Indian 
MBA, an international 
programme is significantly 
more expensive and investing 
sums to the tune of 20 to 40 
lakh for an MBA programme 
(depending on the destination) 
is not an easy thing for 
applicants, most of whom hail 
from middle-class families 
traditionally occupied in 
service. And yet, it is in reality 
not as much a block as it is 
made out to be. While the 
quantum of finance required is 
substantial, so are the avenues 
open to an accepted applicant 
today. There are several 
scholarship and loan options 
available for Indian students in 
international B-Schools. Being 
an early admit clearly helps in 
this regard as your chances of 
access to the funds is higher in 
that case. In addition, there are 
many independent 
organizations that offer need 
based or merit scholarships. 
Indian public sector banks too 
offer educational loans at 
competitive interest rates today. 
Amitabh sums this up saying, 
“Most among the top-40 
business schools in the world 
provide 90% of the study loan 
without a local guarantor or co- 


signor. If one is able to provide 


a local guarantor, then it is even 
simpler to get a study loan. 
Therefore basically what a 
student needs to focus on is the 
living expenses. Again with 
sufficient time and research, it is 
possible to also get a living 
expenses loan in India.” The 
other thing that one needs to 
keep in mind is the return on 
investment upon successful 
completion of the international 
programme, which more than 
justifies the incurring of the 
loan. Assuming that the 
graduate spends a few years 
working in the same part of the 
world that he studied in for his 
degree, he is, in most cases, able 
to pay back the entire amount 


in 3 to 4 years’ time. 
To Conclude... 


Having said all that, it is only 
fair to point out that with the 
global economic downturn, 
touted to be the worst since the 
Depression of the 1930s, MBA 
placements across the world 
have suffered badly. Investment 
Banking or in general, jobs in 
finance, the dream of many 
Indian students in locations 
across the world, have been 
especially hit. There is a risk 
involved, especially for 
international students, but most 
B-schools report that students 
are anxious but energized too to 


make the best of opportunities 


that still prevail. Top schools are 
developing robust career 
enhancement programmes with 
an emphasis on skills 
development and encouraging 
students to reach out to 
alternative sectors and boutique 
or mid-sized organizations. As 
David Schmittlein, Dean of the 
Sloan School of Business at 
MIT, said in a recent interview 
with Businessweek, there may in 
fact be some overreactions to the 
perceptions of the crisis. “There 
is (still) a need for smart people 
who are able to make a real 
contribution to organizations, 
even in the financial sector,” 
opined the Dean adding that 
students just need to be 
thoughtful about whether they 
wish to pursue those 
opportunities and if they are in 
alignment with their personal 


priorities and aspirations. 


What Indian applicants need to 
be aware of, more acutely at this 
juncture in particular, is the 
difference between the way 
placements work in Indian and 
international B-schools. It is a 
fact at any time that only 40 to 
50 percent of students in 
international schools may get 
placed in companies who 
actually visit campus. 
Placements are largely acquired 
through networking and “cold 


calls,” where you walk into a 


company and place your 
credentials on the table. It is 
an extremely participative 
process that demands a 
constant and high degree of 
initiative from the candidate. 
This sometimes turns out to 
be a challenge for Indians, 
who are characteristically less 
communicative than their 
Western counterparts. This is 
a skill they need to master, 
and more urgently so when 
the economy is passing 
through a bad phase. But the 
economy will rebound at 
some point of time, and 
frankly, for those who are 
thinking of applying now, 
more than placement, the 
challenge lies in that they will 
have to compete with a larger 
applicant pool given the fact 
that many are turning back to 
the classroom at this point 
when the scenario in the job 
market is so bleak. Thus 
differentiation of profile and 
strengthening that application 


will need the maximum focus. 


To sum up, an international 
MBA is not merely about a 
degree — it is dynamic holistic 
education experience that can 
open up entire new horizons 
for an individual. The sky is 
yours to reach, you just have 
to grow tall and be confident 


enough to take the leap. = 
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GD/case study there was appreciate a range of tools at which the discussion has to 
unexpectedly replaced by an this juncture. In fact, following progress. The three “Cs” 
essay writing task. The IIM-B is a comprehensive list of which rank you high on this 
GD performance was evaluated various selection tools (along parameter are clarity (the 
on a scale of 15 marks, where with the corresponding main points to be discussed), 
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content (the vertical depth in 
each point) and confidence. 
The “Key Word Approach”, 
wherein you start with 
defining the dominant words 
in the topic and then develop 
subsequent constructs, can 
help you to initiate 
effectively. For example, in a 
topic like “Should Republic 
Day Celebrations be 
Redefined?” the key words 
are “Republic Day” and 
“redefined”. Thus, starting 
with a backdrop against 
which the day is celebrated, 
then graduating to the way it 
is celebrated and finally 
talking about ways and 
means of redefining the 
celebrations (if at all), can be 
a good strategy. If 
demonstrated properly, this 
skill gets you into the 
limelight and reflects your 
ability to break the ice and 
evoke a discussion! However, 
if mishandled (e.g., you may 
start off on a high note and 
then abruptly recede into an 
eerie silence), it puts you in 
an embarrassing position! 


2. Knowledge — This is 











reflective of your ability to 
have an opinion on issues 
and concerns of 
contemporary relevance and 
hence your ability to connect 
with different aspects of the 
environment (economic, 
political, business, social etc). 
It assumes even more 
relevance for a fact intensive 
topic like “Indian Economy 
in the Post WTO Regime,” 
where knowledge and 
awareness alone can be the 
differentiating factor. 

3. Group Dynamics — This 
basically demonstrates the 
skills to strike a balance 
between individual 
excellence and group 
performance. A person 
scoring high on this 
parameter will be more likely 
to work in groups and hence 
contribute effectively to 
organizations. 

4. Contribution — One's 
contribution in a group 
discussion is evaluated from 
a dual perspective - 

(a) Role in which you 
contribute, whereby you can 


assume the role of a leader 


PIOSt precios Capita 
/ ? 


ot our Soc el. 





; 


(somebody effectively 
moderating the discussion/ 
evoking a positive response 
from fellow peers), a 
fountain head (somebody 
constantly fuelling the 


discussion with novel ideas) 





or a piggy rider (somebody 
who rides on an idea already 
floated in the discussion but 
not leveraged properly; this is 
the last thing to do lest you 
dwindle out of the discussion 
and it requires a gift of the 
gab and significantly high 
group skills) 

(b) Nature of contribution — 
which can be viewed as 
positive (somebody able to 
create a sense of camaraderie 
amongst peers and able to 
get the group to discuss the 
topic in a constructive and 
positive way) or negative 
(somebody who dampens the 
spirit of the group and 
impedes the enthusiasm of 
the group to participate and 


discuss) 


. Logical ability — This 


indicates your ability to 
effectively flowchart your 


thought process and analyze 
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the topic in a comprehensive 
manner. 


S 6. Lateral Thinking — This 


reflects your ability to think 
off the feet and contribute at 
a creative and unorthodox 
tangent. It is even more 
relevant for an abstract topic, 
where the scope to view the 
topic from an avant-garde 
angle is proportionately 
more. (For example, in a 
topic like “red and blue”, 
somebody who translates this 
into a coke (red) and pepsi 
(blue) warfare or discusses 
the marketing strategies of 
Kingfisher (red) and Jet 
(blue) or harps on gender 
differences as mentioned in 
John Gray’s “Men are from 
Mars (red) and women are 
from Venus (blue)” will 
definitely stand apart) 


7. Communication Skills — 


This evaluates the candidate’s 
ability to connect with the 
group and is measured from 
a dual perspective — verbal 
and non-verbal. While verbal 
communication scores the 
student on parameters like 
fluency, articulation and 





modulation, the non-verbal 
quotient defines his/her 
adequacy vis-a-vis body 
language, gesticulation, eye 
contact, posture etc. 


Case studies - are problems 


presented to a group in the form 


of discrete caselets, with length 


varying from a single line to 


several pages. The following are 


the key parameters of 


evaluation: 


1. 


Understanding the set up 
against which the case has 
been constituted 


. Problem Identification 
. Statement of objective and 


the perspective from which 


the case has to be discussed 


. Recommendation - idea 


generation and 


brainstorming 


. Analysis of the case - plan of 


action 


. Feasibility and cost-benefit 


analysis of the various ideas 


. Reaching the final 


solution(s) and the 
constraints/ assumptions 
therein 


Extempore — This is an 


impromptu speech which the 





candidate is required to make on 

a topic of factual/abstract 

nature. It tests the candidates on 

the following: 

1. Analysis of the topic and 
identification of the issue to 
be addressed 

2. Idea generation 

3. Prioritization and sequencing 
to display logical thinking 

4. Ability to connect with the 
panel 

5. Communication skills 

6. Overall presentation skills - 
body language, confidence, 


poise, composure etc. 


Group Task/Group Exercise — 

is a task assigned to the group to 

be completed in a certain time 

frame. Following are the skills 

being tested: 

1. Ability to grasp and connect 
with the objective of the task 


2. Ability to split the task into 
discrete elements and assign 
well defined responsibilities 
to the members of the group 
(if you are assuming the role 
of a leader / co-ordinator) 


3. Ability to effectively trade off 
the implications and 


requirements of collective 


66 You must be the change 


you wish Zo See 
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* Best upcoming B-School in India ~ Competition Success Review 


t SSIMS, we build managers who don’t just “talk the talk” of 
anagement, but “walk the talk” instead. In the real world, 
rgon does not solve problems, content and skill do. That is 
hat we focus on, and what makes us so different from other 
-schools. 


AE INSTITUTE: 


SIMS was started in 2006 by the Sri Sri Ravishankar Vidya 
andir Trust (SSRVM), which runs several schools, colleges, 
id is also setting up a university in Orissa. SSIMS has already 
2en rated as the best upcoming B-School in India. 


{E PGPM PROGRAMME: 


3IMS aims to have you “walk the talk”, not just “talk the talk” 
* management. So, our class sizes are kept small, for better 
udent-faculty ratios. Our courses involve live mini-consulting 
‘ojects that help you practise. Two internships, one in 
immer and one in the final term help you get practical experi- 
ice. Also, communication workshops and personality 
velopment courses from The Art of Living help you learn how 
) manage yourselves before managing the world. 


4E FACULTY: 


SIMS has an excellent faculty, with qualified and experienced 
‘achers and practitioners from both US universities and 
remier Indian institutes like IIMs and XLRI. 


THE FACILITIES: 


SSIMS is housed in a beautiful heritage property with naturally 
spacious, well-lit, air-conditioned classrooms with the latest 
audiovisual equipment. The fully networked campus also has a 
well-stocked library and computer centre. SSIMS-leased flats 
are available a short distance away from the Institute for both 
male and female residential students. 


SELECTION: 


Initial selection will be based on MAT test scores obtained in 
2008 (CAT/XAT scores of 2008-09 will also be entertained). 
Shortlisted candidates will be called for interview around April 
2009. Interview centres: Bangalore, Mumbai, and Margao. 


HOW TO APPLY: 


Log on to www.ssims.org to download and print the applica- 
tion form. Mail the filled-in form to SSIMS with a DD of 
Rs.1200/- favouring “Sri Sri Institute of Management Studies”, 
payable at Margao (cash payments are accepted only at the 
Institute premises). 


On receipt of payment, the SSIMS Bulletin will be sent to you. 


Last date for receipt of application: February 28, 2009. 


SSIMS 


Sri Sri Institute of Management Studies, Goa 


678 St.Joaquim Road, Borda, Margao, Goa 403 601. INDIA. +91 832 270 0883 / 270 4330 
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responsibility against those 
of contributions as an 


individual 


= 4. Ability to accomplish the 


task and ensure a closure 


Psychometric tests - These are 

scientific and standardized ways 

of measuring specific aspects of 
human performance or 
behaviour (like general 
intelligence, interests, values & 
personality). Tests are designed 
such that they are objective, 
valid, reliable & unbiased. They 
check the candidates on the 
following parameters: 

1. Consistency in responding to 
similar situations - The 
challenge is sustaining 
consistency while responding 
to proportionately more 
number of questions in a 
limited time span. 

2. Demonstrating managerial 
skills — While being 
consistent in your response, 
you also need to measure up 
to specific traits of effective 


managers. 


One B-school which has 
employed this selection tool in 
successive years is the S.P Jain 
Institute of Management & 
Research, Mumbai. 


Essay writing — This task has 
assumed increasing importance 
over the last few years as B- 
schools have realized the 
relevance of effective written 
communication as a tool for 
success in the contemporary 
corporate world. It measures the 
students on the following skills: 
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1. Ability to flowchart and 
organize your thought process 

2. Ability to form opinions and 
prioritize and sequence them 

3. Ability to effectively express 
your ideas in a verbally and 
grammatically correct manner 

4. Ability to diverge and 
converge in a certain time 
and spatial frame 


Personal Interviews — This 
involves a singular interaction 
with a panel and hence is even 
more rigorous as it scrutinizes the 
candidate from a more 
individualistic angle. The specific 
thrust of these sessions in most 
often on the following: 


1. Introduction (students need 
to understand the action- 
reaction syndrome at the 
onset, the importance of 
“innocuous teasers” in the 
preliminary stage of the 
interview and the ability to 
skillfully handle the 
introduction part; they 
should give only those clues 
which portray their true selves 
and which they can handle 
aptly) 

2. Academics, with focus on 
basics of the subjects pursued 
at graduation level, favourite 
subjects, projects undertaken, 
empirical understanding of 
subjects 

3. Extra Curricular activities, 
with focus on the most recent 
activities, and the learning 
from those 

4. Current affairs and 
environmental sensitivity, 


with special emphasis on 


major events and their impact 
on various sectors 

5. Career ambitions, with a time 
bound plan and the perceived 
relevance of an MBA 

6. Personality based questions, 
with emphasis on strengths 
(with examples) and 
weaknesses (with remedies), 
role models etc. 

7. Work experience, with special 
reference to job profile, 


learnings, contribution etc. 


Group interviews — The areas on 
which you are evaluated remain 
the same as above, the only 
difference being that you are not 
the only person responding to 
the panel’s questions. The panel 
invites a group to respond to the 
same question and evokes a 
discussion amongst the group. 
The discussion is typically 
moderated by the panel and 
helps them to understand a 
candidates profile in a relative 
and “peer group” context. S.P 
Jain Institute of Management & 
Research, Mumbai, has been 
conducting Group Interviews to 
select candidates for their 


management programmes. 


To conclude, the methodology 
adopted by any B-school is only 
a means to an end, the end being 
“identifying probable candidates 
for a rigorous programme aimed 
at producing effective business 
managers!” So you just need to 
understand the personality traits 
of managers, map them onto 
your personality skills and work 


on the variance. m 
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m Sanmeet Sidhu 


he Maharashtra 

Common Entrance 

Test (MAH-CET) is 
the first step for admission to the 
10000+ seats of the Post 
Graduate Degree Courses in 
Management (MBA/MMS) and 
Post Graduate Diploma Courses 
in Management (PGDBM/ 
PGDM), offered by the various 
University departments in 
Maharashtra and their affiliated 
colleges. Apart from the test (200 
marks), the other evaluating 
parameters include Group 
Discussion (17 marks), Personal 
Interview (17 marks) and a 
defined weight for profile (past 
academic record, comprising 
class Xth and XI Ith performance 
— 4 marks; work experience — 2 
marks). Based on the above 
parameters, students are assigned 
ranks, whereafter they have to 
map their rank on to the 
requirements of the participating 
institutes and go through various 
rounds of the Centralized 
Admission Process (CAP). 
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Last year, the MAH-CET was 
conducted on 17th February, 
and had the following pattern: 


@ The total duration was 150 
minutes, with 200 questions, 
no sections and no negative 


marking. 


@ There were 5 options per 
question and the mode of 
marking the ovals was black 
ball point pen, thus making 
it more difficult to change a 


response once marked. 


@ The non-sectional 
configuration of the test was 
further marked by (like all 
previous CETs) a jumbled 
appearance of questions on 
various subject areas. The 
areas of testing included 
verbal ability & reading 
comprehension, quantitative 
aptitude and logical/abstract 
reasoning (including non- 


verbal/visual reasoning). 


@ There were 25 questions on 


Problem Solving, with over 


50% questions on 
Arithmetic & Algebra. 
Geometry was virtually non 
existent, with only one 
question from the area. The 
questions in this area were 
relatively time consuming 
and calculation intensive as 
compared to the paper as a 


whole. 


There were 20 questions on 
Data Interpretation, with 4 
sets of 5 questions each (one 
bar chart, two data tables 
and one line chart). The 
questions were largely 
calculation based and 
required the application of 
basic mathematical tools, like 


averages, percentage etc. 


Verbal ability and verbal 
reasoning contributed 54 
questions, covering questions 
on odd-one out, anagram, 
analogy, fill in the blanks, 
spotting the error, sentence 
correction, syllogisms, 


probably/definitely true and 


implicit assumptions. 


There were 15 questions 
based on a passage (Reading 
Comprehension, or RC), 
which was of medium length 
and easy to connect with. 
Out of these 15 questions, 6 
were word based (antonyms 
and synonyms) and the other 
9 were standard RC 


questions. 





problems relating to family 
tree, linear & circular 
arrangement, coding, series 


completion etc. 


Visual/non-verbal reasoning 
comprised 30 questions as 
usual. Questions were of 
moderate difficulty and were 
based on series completion 


and analogies. 


compared to this, the CAT 
has been changing stripes 
one year to the other, though 
it has a definite sectional 
configuration. However the 
physical parameters, such as 
number of questions, 
duration etc., have varied 


significantly across years. 


MAH-CET has certain 


questions (around 15%) on 


Distinguishing components . i ae 
@ Logical reasoning had 10 visual reasoning. This is a 


and variance from CAT 


more questions as compared significant differentiator 


@ MAH-CET is a standard from the CAT, which has not 


to the year before that but 


these questions were 
relatively easier, the total 
number of questions being 
56. Questions spanned 


across a wide range of 





multiple choice question test 
of 150 minutes and 200 
questions, wherein the 
questions are not structured 


into discrete sections. As 





posed any such questions till 
now. Also, the CET paper is 
more skewed towards 


reasoning based questions 


and is relatively less stiff on 
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For more information about the 
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the quantitative aptitude 


quotient, unlike the CAT. 


MAH-CET is a test taker’s 
delight as there is no penalty 
for wrong answers (though 
there is an instruction asking 
students to refrain from 
random guessing). In 
contrast, the CAT and most 
other management entrance 
tests for that matter put 
stringent constraints on the 
test taker as far as random 
attempts are concerned, by 
defining the quantum of 


negative marking. 


Nandini Shah, a student of 
the MMS Class of 2010, 
writes about her experience 
of realizing the JBIMS 


dream. 


“As the result flashed on 
the screen, I sat there 
staring at the screen for an 
eternity. Finally blinking, I 
refreshed the page and 
then I got out of the 
trance...it was true...I had 
scored a 99.99! 
Celebrations 
started...almost... but 
then it sunk in that I still 
had not made it, there was 
still the barrier of the GD/ 
PI waiting between me and 
my dream college — 


Jamnalal Bajaj Institute of 


February 2009 





This test has, over the years, 
assumed considerable 
significance for students aspiring 
for an MBA and is taken by over 
1,00,000 management 
enthusiasts. Another reason that 
makes it popular among the 
student community is that it is 
conducted at the fag end of the 
management entrance season 
tests, when all other national 
level tests like CAT, XAT, SNAP 
etc are conducted. Hence for 
many students, it is the last straw 
to hold on to and realize their 
dream of becoming potential 


managers. 


Management Studies. It was 
just this dream of JBIMS that 
had kept me going through the 
two months of gruelling hard 
work and intense preparations. 
The coincidence of my 
engineering projects and exams 
that happened during this 
period made me work even 
harder towards fulfilling my 


dream. 


The most essential activity 
during the preparatory period 
leading to the GD/PI is 
reading a newspaper. Knowing 
current affairs is indispensable 
for a good GD score as well as 
for a successful life as a 
management student. I had 
honestly never read a financial 


daily in my life before the 





One of the best management 
institutes in the country and 
which has produced many an 
illustrious manager of the 
corporate world, the Jamnalal 
Bajaj Institute of Management 
Studies uses the Maharashtra 
CET scores to select candidates 
to its MMS course. But high 
CET scores can ensure only a 
beginning, and as in all other 
institutes, candidates have a 
gruelling GD-PI round to sail 
through before they can actually 
be part of this prestigious 


course. W 


CET. It took me some time 
to get adjusted to the 
language, and even content; 
however, today, I can’t 
imagine even a day without 
my paper. Your second best 
friend during this crucial 
period was Google. You have 
been given 2 months to 
cover up for the 20 years of 
your childhood and 
adolescent life when you 
have not really bothered to 
familiarise yourself with the 
world around you, and that’s 
where Google comes to the 


rescue. 


In this rat race, where every 
mark counts and just 38 
seats are available to students 


in the Open category, for 


which I was eligible, the day 
of the GD/PI is a defining 
one. It is the final moment 
that will decide your future. 
For me it was the 15th of 
May, 2008. Being a fresher, I 
was conscious that I 
somehow needed to make up 
for the 2 marks that I had 
already lost out for not 
having any prior work- 
experience. As I entered the 
GD/PI centre on the 


scheduled day, I was nervous 


realized that we were all more 
or less in the same situation 
and that helped soothe my 


nerves. 


The GDs conducted during 
the admissions process have 
general topics; however, the 
way to stand out is to add 
extraordinary points to the 


ordinary topic. Two topics are 


provided during the GD, out of 


which one is to be chosen by a 
vote of majority. One minute is 


given before the discussion for 


We were 17 of us waiting 
with anticipation for the 
topics at the GD. We were 
then given two topics 
“Corruption, the link 
between Business and 
Politics” and “Abraham 
Lincoln did not become a 
great leader because he was 
born poor but because he got 
out of poverty.” The second 
topic really caught me and 
most of us present by 


surprise. The first topic got 


but ready to take up this 
final challenge that would 
determine my life ahead. As 
I interacted with the other 


aspirants present there, I 


=. 
IP MG 


Promoted by Gujarat 
State Petroleum 
Corporation Ltd. 

An Integrated Oil & Gas 


minute discussion. 


you to gather your thoughts 
and one minute at the end, for 


summarizing the eighteen 


PANDIT DEENDAYAL PETROLEUM UNIVERSITY 
(Established by the State Act) 


INSTITUTE OF PETROLEUM MANAGEMENT, GANDHINAGAR 


the vote of the majority and 
for the next 20 minutes I just 
concentrated on action. As 
was expected, everybody 


wanted a word in. I managed 
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2 Year MBA (Focused on Oil & Gas Sector) 


Fruitful Industry 
Networking & 
Interaction 


Company 
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applications for its 
2-year MBA 
(Focused on Oil & 
Gas Sector). The 
programme is 
aimed at grooming 
the managerial 
talent for the Oil 
and Gas Sector 
catering to the 
entire value chain 
of the petroleum 
industry. 





Eligibility & Admission Process” 





Candidates eligible as per the criteria defined in 
the CAT bulletin and appearing for the Common 


Admission Test (CAT) conducted by IIMs on 16th | 


November 2008 may apply. The candidates are 
required to obtain the required admission form 


as per the detailed instructions given on our | 


website www.ipmg.ac.in by paying/sending a 
demand draft of Rs.2000/- drawn in favour of 


Institute of Petroleum Management, | 


Gandhinagar - PDPU, payable at Anmedabad, by 


Faculty Resources with 
International Exposure 


Excellent Placement 





registered post only (Please do not send by 


Courier / Speed Post). 


State-of-the-art 
Campus 


Fully Residential 
Programme 


Record 


Important Dates 





Availability of IPMG application form from : 31/08/2008 
: 05/02/2009 
: March, 2009 
: April, 2009 
: July, 2009 


Last Date for applying 
GD/PI 

Announcement of merit list 
Session Commencement 





The Admission Office 
Institute of Petroleum Management, Gandhinagar 
Pandit Deendayal Petroleum University 
Raisan, Gandhinagar - 382007, Gujarat, India. 
Phone: +91 79 23276911 to 18 
Any admission queries e-mail to admissions@ipmg.ac.in 


` Subject to approval of State Government. 
IPMG uses CAT score as an input for the admission process. IIMs have no role either in the selection process or in conducting the programme 
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to edge in my views at least 
4-6 times during the entire 
GD. I could give varied 
perspectives and I also cited 
examples from the current 
events in the country, for 
instance I mentioned the 
Tata fiasco in Singur. I spoke 
about examples in India and 
China. The discussion did 
turn into a debate-like 
scenario many a time and 
many of the participants just 
summarised others’ views 
which I feel may have 
counted as a negative trait. 
At the end of it, I felt quite 
satisfied with the way I 
fared. 


The Interview was the next 
hurdle and I was expecting a 
very composed and stress 
free session since I had 
prepared myself well. But 
interviews can never fail to 
surprise you, as I was about 


to realize. 


Right before the interview, 
we had to respond to a 
questionnaire. The 
questionnaire expected us to 
give details about ourselves — 
personal details right from 
the background of my 
parents to my academic 
qualifications, from work 
related details to hobbies. 


February 2009 
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I also had to state my views on 
some macroeconomic issues. I 
was the second last person 
among the group to walk in for 
the interview. I was expecting a 
normal question and answer 
session on current affairs, 
general topics etc. It turned out 
to be a stress interview and I 
realised I had never faced one 


ever before. 


There were two panelists sitting 
across me, one was an older 
gentleman and the other a 
younger lady. The questions 
started coming in almost as if it 
were a rapid fire round: even 
before I could finish a response, 
pat came the next question. I 
realized the importance of the 
form only in the interview 
where all my questions were 
based on the details I had filled 
out in the form. Not even a 
single word was taken lightly. 
The lady panellist did seem 
intimidating but I tried my best 
to justify myself. In the form, I 
had mentioned a two month 
summer internship that I had 
done at the University of 
California, Berkeley. The lady 
panelist asked me what I had 
learned from my stint at 
Berkeley. I answered, touching 
upon my experience there and 
the international exposure I got 


out of the course. However, the 


interviewer seemed unhappy 
with my response and 
interrupted me mid-sentence 
and rephrased the question. 
She apparently wanted to know 
what I studied there. I then 
gave her the details of my 
course, which seemed to be the 
response expected. In all, the 
interview was not looking rosy 
as I had imagined. And just 
when I thought I had 
experienced the worst, came 
the final question; they asked 
me about the headlines of the 
day. I knew the answer: the 
Jaipur blasts had happened 
around that time but in my 
nervousness, I gave them the 
wrong date for the blasts. They 
just stared at me, giving me 
some time and the minute I 
realized what I had said, I 


corrected myself. I survived! 


Although it had seemed an 
eternity then, all of this actually 
happened very quickly and in a 
matter of an hour and a half, it 
was all over. The wait for the 
results was a long agonizing 
month. Sitting again in front of 
the computer, waiting again for 
the page to download, and with 
a squeal of happiness at the 
appearance of Rank 6 on the 
screen, there was nothing 
anymore between me and my 
dream college Jamnalal Bajaj!” m 


NEWS FROM B-SCHOOLS 


m Compiled by Serena Kallian 


INTERNATIONAL 


eal world lessons at 
Stanford GSB 


The Stanford 
Graduate School of Business 
(GSB) demonstrated a unique 
way of passing on business 
lessons to its participants 
through an initiative called the 
“Executive Challenge 2008.” 
This unique learning 
experience involved students 
and alumni members in a 
simulated business 
environment within the 
classroom. The innovative role 
play had many enthusiastic 
participants both from the 


student community as well as 
the GSB alumni. 


The executive challenge is a day 
long exercise held in December 
every year and expects the 
students participating to draw 
from all that they learnt as part 
of the “Strategic Leadership” 
course, a part of the MBA 
curriculum in the School. This 


three-month course teaches 





students the different facets of 
what it takes to thrive in an 
executive leadership role. The 
executive challenge was 
designed as a concluding 
examination for the 380 
students who took part to 
showcase their management 
skills. Around 160 alumni also 
took part in the events — they 
either played different roles in 
the simulation exercise or were 


judges for the occasion. 


Participating alumni included 


executives from Intuit, Tesla 


Stanford Graduate School of Business (GSB) 











Motors, Oracle Corp, 
eHarmony.com, Google, 
Chevron, and McKinsey & Co. 
Each role play was scheduled for 
20 minutes. The role plays 
included instances where 
business school students assumed 
the roles of new incoming 
management at a fictitious 
company and where they were 
required to explain the changes 
in the new set-up and also 
consider suggestions from new 
colleagues about the operations 


of the fictitious organization. 
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@ Doctoral students to get a 


stipend increase at IIM C 


PhD aspirants and students at 


IIM Calcutta have reason to 
cheer as the Institute has 
announced a significant 
increase in the stipends given to 
doctoral students. The board of 
governors arrived at the 
decision on December 23, 
2008. 


The Doctoral fellowship 
programme at the Institute 
leads to the title of fellow of 
IIM-C. The research areas are 
in various management and 
related disciplines such as 
marketing, finance, strategy, 
economics, behavioural 
sciences, information systems, 
sociology, regional development 


and operations management. 


In addition to the new stipend, 
students can also avail of more 
opportunities such as teaching 
assistantships which would 
provide for a more enriching 
academic experience. According 
to the revised rules and the new 
stipend policy, students under 
the fellowship programme 
would receive Rs 20000- 

Rs 24000 per month and a 

Rs 20000 annual contingency 
grant. Students are also 


provided with a one-time grant 
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for field study, laptop grant and 
a fully supported international 
conference attendance grant for 


anywhere in the world. 


IIM A hosts Asia's largest 


Agri-business summit 


“Amaethon,” touted to be the 
largest Agri-business summit 
hosted by IIM Ahmedabad, was 
held from January 16-18 at the 
IIM-A campus. Amaethon was 
conceptualized in 2005 and 
since then, every year, it has set 
the stage for today's leaders and 
tomorrow's managers to come 
together on one platform, and 
trigger stimulating discussions 
on emerging trends, avenues 
and challenges in the field of 


Agri-Business. 


The focus at the summit this 
year was very futuristic where 
possible innovative 


developments in the field and 


means to enable the integration 





were discussed. “Identify- 
Innovate-Integrate” was the 
expected line of thought for 


participants and speakers. 


International Marketing 
conference by Great Lakes & 
NASMEI 


Great Lakes Institute of 
Management, Chennai, in 
collaboration with the North 
American Society for 
Marketing Education in India 
(NASMEI) hosted an 
International Marketing 
Conference which was held on 
December 22 and 23, 2008. 
The conference saw 
participation from various parts 
of the world which included 
US, Canada, Hong Kong, New 
Zealand, Australia and India. 
The participants were from 
some of the top B Schools like 
Stanford, Wharton, the IIMs, 
MDI etc. 





Research work on themes such as Consumer 
behavior, Customer relationship management, 
Customer focused marketing, Retailing, 
Advertising etc was presented at the event. 
The two-day event was conducted under the 
auspices of the Kotler Srinivasan Center for 


research in Marketing. 


Some of the dignitaries present at the occasion 
were names like Dr Seenu Srinivasan, a well- 
known academician in the field of marketing 
from Stanford University and who was also 
involved in the organization of the event. 
Also present at the conference was Dr Deepak 
Jain, Dean, Kellogg School of Management 
who was the guest of honour. The conference 
was addressed by Dr Xavier, Professor of 
Marketing at Great Lakes. The conference 
aimed at creating an academic environment 
which would help take marketing to the next 


level in India. 
XLRI dreams for others 


“Let's be the change we dream” is the tag line 
that catches one's eye. This ‘change’ is the 
brainchild and an entrepreneurial venture into 


market research by two enthusiastic second 


year students from the Xavier Labour 
Relations Institute (XLRI). Raj Jalan 


(business management) and Saket Sanganeria 











| 


i. /brad School of Management 
” and Sustainable Development 


SF 
a 


g. jin 
kÉ £ > s" 


h. P: 
ys) se ES 


AICTE 
Approved 


MBA 


Proposed evening MBA programme 
for working professional 


BBA (H), BCA 


PG Diploma in Rural Management 


@ IBRAD a non profit ISO 9001 : 2000 
certified organisation established in 1985 


@ 24 years of track record of research and 
training 


| @ Launched Academic programme in its 


3 acre lush green campus 


@ Experienced faculty from IIT, IIM, Industry 
and foreign University 


| © 20 years experience for training of Indian 


forest Service Officers 


(©) BRAD 
SCHOOL 
Campus : V.I.P. Road, Prafulla Kanan 
Kestopur, Kolkata - 700 101 
: (033) 2711 6330/ 6424/6425 
: admission@ibradindia.org 
info@ibradindia.org 
Website : www.ibradindia.org 
www.ibrad-managementschool.org 





Phone 
E-mail 


/ 
é 


Affiliated to West bengal 


University of Technology 














Advanc'edae MRA Fabniany 2000 





www.advancedge.com 


www.advancedge.com 


(PM & IR) started an online 
business venture called 
www.dream4others.com. This 
market research company has 
been supported and is funded 
by the XLRI Alumni Social 
Entrepreneurship Trust (SET). 


The venture aims to work 
towards social development 
through market research. The 
firm would work by creating 
funds for NGOs which would 
in turn provide assistance for the 
poor. This would be brought 
about by the unique business 
model they have adopted which 
offers a five way advantage. It 
offers advantage to the 
respondents, the clients, the 
company itself, the NGOs and 
most importantly, the 


underprivileged. 


This is how the venture works: 
each time a user logs in to the 
website he is asked to spare a 
few moments to fill in short 
questionnaires from time to 
time. For every completed 
questionnaire, the company 
donates Rs 100-200 to a 
registered charitable 
organization on behalf of the 
respondent. Thus respondents 
would be able to do charity by 
giving only a few minutes 
without spending anything. For 
the client companies, 


dream4others will provide 
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market data of online users 
along with complete analysis 
and reports, for which they will 
be charged nominally, thus 
generating revenue for the 


company. 


GIM plays host to Dr CK 
Prahalad at its “India 
Advantage” event 


Goa Institute of Management 
(GIM) has started a new 
initiative wherein they invite 
leading business thinkers and 
management gurus to address 
various contemporary issues of 
relevance at a series of seminars. 
As part of this series, GIM 
played host to global 
management thought-leader 
Dr C K Prahalad on January 14, 
2009. Dr Prahlad spoke on 
Global Restructuring of 
Industries. Is there an India 
advantage? 


The event was conducted at the 
auditorium of the National 
Institute of Oceanography 
(NIO), Goa. 


The focus of the talk was the 
significant change and 
restructuring that has been 
witnessed in Indian Industry in 
the current scenario. There has 
been a significant restructuring 
of industries, be it in financial 
services, automation, 
pharmaceuticals, publishing or 


entertainment. Part of it is 








caused by the current financial 
crisis but the trends are as much 
driven by long term and 
enduring changes in technology, 
consumer expectations and 
globalization. Does Indian 
industry have the unique 
opportunity to reposition itself 
in this process of global change? 
What are the advantages that 
Indian industry can leverage? 
How will this transform 
emerging Indian multinationals 
and what impact will it have on 
western multinationals? 

Dr. Prahlad threw light on some 
of these aspects during his hour- 
long lecture and emphasized 
that India needs to imagine itself 
at 75 years today and work a 
balance between investing in its 


people and raising aspirations. 


Top notch industrialists, the 
corporate community, 
bureaucrats and students 
attended the event. GIM has 
put together this initiative to 
strengthen its existing visiting 
faculty. The institute has also 
invited Mr. Anoop Madhok, a 
senior professor at the Schulich 
School of Business, York 
University to conduct lectures at 


the institute. 


CRISIL Certified Analyst 
Programme 2009-2011 


The CRISIL Certified Analyst 


Programme is aimed at creating 


world class entry level financial professionals 
for the positions of analysts in CRISIL, Indias 
leading ratings, research, risk and policy 
advisory company. It is an intensive 
programme which combines coursework, job 
assignments and interactive seminars that will 
equip learners with financial and business 
skills. On completion of the two year 
programme, candidates would be awarded the 
Certified CRISIL Analyst certification. There 
are no course fees involved except for the 


application fee of Rs 1,000. 


Candidates aspiring for the course need to 
have completed their bachelors degree with a 
minimum of fifty percent from a recognized 
university in any discipline. Selection of 
candidates will be made based on CAT (2007/ 
08)/XAT (2008/09) scores. Applicants who 
have not appeared for any of the management 
entrance tests mentioned earlier will have to 
clear the CRISIL online aptitude test which 
would be conducted between March 1 and 8, 
2009.The pattern of the online test would be 
similar to that of the CAT and will also include 
an essay which is to be written in 15 minutes. 
Based on the test scores, shortlisted candidates 
will undergo the Group discussion and 


Personal Interview rounds. 


The course is slated to begin from June 8, 
2009. All candidates who successfully complete 
the two-year programme will be absorbed by 
CRISIL. The total student intake of this batch 
is 40. Application forms and brochures can be 
obtained from the CRISIL office in Mumbai 
or can be downloaded from the CRISIL 


website. 


The last date for submission of forms is 
February 6, 2009. 





anuary 


& July 2009 Batches 


MBA 
+PGP (Industry Integrated) in 
Entrepreneurship & Business 
BBA 


Marketing 
Finance 
IT 

HR 


Dual Specialization 


e ERP& SAP 
e Infrastructure & Real Estate Management 
e Insurance &RiskManagement ® Telecom Management 


e Business Intelligence 
e Retail Management 


e Healthcare Management 
@ Fashion Marketing & Merchandising 
e Operations Management & Logistics 


e International Business 
@ Travel & Tourism 
e Biotechnology 


Admission Procedure : 

Eligible candidates must apply through DBS 
application form available at IMS, 
Career Launcher and GDP! venues. We 
accept CAT/ MAT/ JC-CAT/ NAT/ ATMA 
scores. 


Address 


Delhi Business School, B-II/ 58, MCIE, Mathura Road, New Delhi 110044. 


Contact: 011-41676793, 93 86/ 7/ 9. Email: delhi@dbs.edu.in 
hi Business School, Nigeen, Srinagar, J & K, Contact 
09906736796, 09910612358. Email: srinagar@dbs.edu.in 
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m Compiled by Serena Kallian 


Category: Internship 


Event: IIT-Madras Summer 


Internship 


Organizer: IIT-Madras 


Key Dates: The last date for 
receipt of filled in Application: 
February 18, 2009 


Details of the event: The IIT- 
Madras is accepting 
applications for its Summer 
Fellowship Program 2009. The 
fellowship is for two months 
duration with fixed stipend of 
Rs.6500/- and is designed to 
enhance awareness and interest 
in high quality academic 
research among young 
Engineering, Management, 
Sciences and Humanities 
students through a goal 
oriented summer mini-project 
to be undertaken in different 
departments of this Institute. 


The contact period for the 
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YOU 


COULD USE 


project will be two months 
normally during 16th May - 
15thJuly 2009. 


Indian Institute of Technology 
Madras is one among the 
foremost institutes of national 
importance in higher 
technological education, basic 


and applied research. 


Eligibility: Candidates 
pursuing III year of B.E./ 
B.Tech/B.Sc. (Engg.)/ 
Integrated M.E./M.Tech. 
Program and first year of 
M.Sc./M.A./MBA with 
outstanding academic 
background in terms of high 
ranks (within three ranks) in 


University examinations 


For more details about the 
event, registration and related 
opportunities: 
http://letmeknow.in/index/ 
show/id/640 





Category: Literary 


Event: International Radio 


Playwriting Competition 2009 


Organizer: The British Council 
and BBC World Service 


Key Dates: Application 
Deadline-March 31, 2009 


Details of the event: The 
International Radio Playwriting 
Competition 2009 is a biennial 
competition currently in its 
eleventh year. The play 
submitted must be longer than 
60 minutes in length and must 
never have been produced in 
any medium. Though entries 
are only accepted in English, 
the play may be a translation, 
in which case, the translator 
should be credited. A winner 
will be announced in each of 
two categories - English as the 
first language and English as 
the second language. Both 


winners will have the 


opportunity to travel to 
London to see their plays 
produced on BBC Radio. 


For more details about the 
event, registration and related 
opportunities: 
http://letmeknow.in/index/ 
show/id/296 


Category: Technology 

Event: Microsoft Virtual Tech 
Days 2009 

Organizer: 


Microsoft Corporation 


Key Dates of Event: 
February 18th-20th, 2009 


Details of the event: Microsoft 
Virtual Tech days is a great 
opportunity to get trained on 
the latest Microsoft 
technologies. You have the 
opportunity to learn and 
explore how Microsoft 
products and tools can help 
you quickly address your most 
time-consuming development 
challenges. It will be held in 
February, 2009. It brings us 
two days packed with back to 
back training sessions on 
technical topics that we want 
to know about. This will not 
only enhance our learning but 
will also give us an insight on 


what the future has in store, 


what to expect going forward. 
All this delivered at the 
comfort of workstation, be it 
in the office or at home. All we 
need to have is Internet access 


to tap on this knowledge bank. 


Registrations are now open for 
FREE. This is an online event, 
accessible through any 
computer with a minimum 
internet connection of 256 
kbps or more bandwidth. 
There are exciting events like 
The SQL Server 2008 Quiz, 
IT Pro momentum contest, 
TechNet India quiz. The SQL 
Server 2008 Quiz is designed 
to build on your knowledge of 
Microsoft's database 


technology offerings. 


For more details about the 
event, registration and related 
opportunities: 
http://letmeknow.in/index/ 
show/id/636 


Category: Coding Contest 
Event: Challenge 24: 9th BME 
International 24-hour 


Programming Contest 


Organizer: The Electrical 
Engineering Students' 
Hungarian Association & 
Karoly Simonyi College for 
Advanced Studies 


Key Dates: 
Closing the registration: 


February 21, 2009 


Electronic Contest: February 


28, 2009 


Finals in Budapest, Hungary: 
May 1, 2009 


Details of the event: 
Challenge 24, the 9th BME 
International 24-hour 
Programming Contest is being 
organized by The Electrical 
Engineering Students’ 
Hungarian Association & 
Károly Simonyi College for 
Advanced Studies. It is a 
chance to measure capabilities, 
to compare ourselves to other 
programming teams across the 
world. Applications will be 
accepted from groups of three 
participants from any country. 
In the first, qualifying round 
of the contest (Electronic 
Contest) teams have to solve 
problems announced on the 
Internet. The 30 best teams 
(including the top 3 teams 
from last year) will be invited 
to Budapest, Hungary, where 
they will have to complete a 
single but very complex task in 
24 hours. Participants use their 
own computers without any 
restrictions on operating 


system, development tools or 
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programming platform. 
Participants can use any 
printed material, anything you 
ever imagined, except 
communication equipment: 
internet, mobile phones, etc. 
The total amount of the 


awards is more than 5000 
EUR. 


For more details about the 
event, registration and related 
opportunities: 
http://letmeknow.in/index/ 
show/id/631 


Category: Social innovation 


Event: The I Will Teach You to 
Be Rich Scholarships for Social 


Innovation 


Organizer: I Will Teach You to 
Be Rich blog 


Key Dates: 


Application Deadline: 
January 15, 2009 


Finalists Announced: 


February 2, 2009 


Recipient of the Scholarship 
announced: February 23, 2009 


Details of the event: The “I 
Will Teach You To Be Rich” 
Scholarship for Social 


Innovation is an annual 
$2,500 award for anyone in 
their twenties who has 
demonstrated entrepreneurial 
excellence and is planning a 
socially innovative project. The 
award can be used for a special 
project, service initiative, 
founding a company, creating 
a community organization, or 
any other entrepreneurial 
venture that scales to help 
others. This award targets a 
person who has the voice of 
10,000. 


For more details about the 
event, registration and related 
opportunities: 
http://letmeknow.in/index/ 
show/id/633 


Category: Scholarships 


Event: Narotam Sekhsaria 
Scholarship-For Higher Studies 


Organizer: Narotam Sekhsaria 


Foundation 


Key Dates: Deadline for 
Submission of application is 


February 20, 2009 


Details of the event: The 
Narotam Scholarship is a 
merit-based loan scholarship 


program designed for the best 


and brightest minds who wish 
to pursue their post-graduate 
studies in India and abroad. 
Besides gaining a higher 
education, those selected will 
have a unique advantage of 
being a part of their 
mentoring program. 
Applications are open for 
scholarships for the academic 
year 2009-10. 


How to apply: Download the 
application form from the 
website. An application fee of 
Rs. 300 by cash/DD/MO 
drawn in favor of Narotam 
Sekhsaria Foundation should 
accompany the duly filled 


forms. 


Selection Process: All 
applications will be screened 
for the purpose of short 
listing. Shortlisted candidates 
will have to appear for the 
personal interview at 
Mumbai. The interview is 
mandatory and is the basis of 


final selection. 


For more details about the 
event, registration and related 
opportunities: f 
http://letmeknow.in/index/ 
show/id/617 m 
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nant Pratap 

Srivastava is a 

focused student and 
an aspiring entrepreneur, 
currently pursuing his MBA 
from the Shailesh J Mehta 
School of Management 
(SJMSOM) at IIT Bombay. 
Prior to entering the MBA 
arena, Anant worked for 22 
months with L & T’s research 
and development department 
of the electrical and electronics 
division. “Work smart, trust 
yourself and trust God” is 
Anant’s mantra. Here’s a short 
chat with this participant of the 
batch of 2010 at SJIMSOM. 


Tell us a bit about yourself. 


I am an electrical engineer from 
Manipal University and passed 
out in 2006. I was a fairly good 
student and always ranked 
among the top three of the 
department. After completing 
my B.E., I joined L&T and was 
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initially a management trainee 
— a much- coveted entry level 
position at the firm — and then 
worked as a senior design 
engineer in the research and 
development department of the 
company for 22 months. 
Professionally, I have had a 
decent career till now and I 
hope for the trend to continue. 
I am a positive person and Í 


like to take up challenges in 











life. I always keep myself busy 
by being involved in as many 
activities as possible. I am a 
firm believer of smart working 
and have always tried to 


incorporate that in my day to 


day life. 


When and why did you decide 
to do an MBA? 


There is a perceived trend that 


these days most graduates 


Anant Pratap Srivastava 
Li 


desire an MBA (and in fact, 
many parents push their 
children towards MBA 
education) lured by the glitz 
and glamour associated with 
the corporate profiles that one 
has access to with the degree; 
however, I can vouch that my 
decision to do an MBA was a 
carefully-considered and 
conscious one. Right from the 
time that I was in school, I 
have this aim to become an 


entrepreneur. 


Hailing from a family that has 
mainly been service oriented, 
jumping on to a business 
venture was not possible for 
me. To satisfy myself, I was 
active in a few business runs at 
a very small scale during my 
school days and at my college, 
but they were targeted mainly 
at the colony where I lived, my 


class or a batch. 


After getting campus placement 
at L&T, I decided to join the 
organization and study how 
these giant conglomerates 
function. It was here that I 
reflected that to get an overall 
feel of what business functions 
are and how a 21st-century 
business is integrated, I need 
some formal education on the 
same. In any organization, the 


functions are very specific and 


it takes quite a long time for 
one to get an overall feel of 
business. The MBA was an 
option that would give me the 
required insight into business 
and its functioning within a 


compressed timeframe. 


People say that entrepreneurs 
need not be MBAs, but then, 


this is my strategy. 


So, what is the specific value 
addition that you expect out of 
MBA education? 


As I have mentioned earlier, the 
main value addition would be 
acquiring an overall knowledge 
of functioning of the businesses 
and the importance of 
seemingly mundane things that 
we may otherwise take for 
granted. An MBA is a capsule 
of information that helps you 
take more mature decisions in a 
business scenario. An MBA 
college is a simulator for what 


we may face in the real world. 


In an MBA class, your peer 


group is your best guide and at 


` times their experiences are 


more enriching than the books. 
It is here that the strength of 
this programme lies. Of course, 
selecting the right programme 
for you is critical. I have been 
very right in my selection of 
SJMSOM. With almost 


everybody (more than 93%) in 
the class having work 
experience in varied fields and 
research scholars completing 
their credit courses with us, the 
lectures are a bonus. The 


learning that happens in every 





session is immense and we get 
different solutions applicable to 
different industries for the same 
problem. With all this, your 
entire perspective and the way 
of approaching a problem are 
changed and the horizon of 


thinking is widened. 


You have 22 months of work 
experience prior to this MBA 
stint. How has the transition 
been from the corporate setup 


back to a classroom? 


To answer in one word, 
“tough”. When working, you 
are in the lap of luxury, both 
physically and mentally. We do 
have deadlines in the corporate 
setup but in an MBA that is all 
we have — deadlines, and more 
often than not, many of them 


at the same time. 


The hectic schedule that we 
have in college can in no way 
be compared to my personal 
corporate experience. Every 
day, on the academic front, we 
have pre-readings of the topics 
to be taught the next day, 


assignments and sometimes 
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even a presentation on the 
topic or case to be covered; 
then, of course, surprise quizzes 
are taken in such abundance as 
to almost get that element of 
surprise out of them. Classes 
are more discussion-based and 
the professors guide us with 
lessons on the best industry 


practices. 


Along with academics, the 
extracurricular constitute a very 
important feature. The club 
culture ensures that everybody 
is up to date with current 
happenings; the industry 
projects are great value-adds 
too. The activities on campus 
are enough to keep us on our 
toes for 20-21 hours a day. So, 
with all that, the life, the rigour 
of the course and the kind of 
preparedness expected of any 


participant is just exceptional. 


Tell us about your experience 
at the selection process at 
SJMSOM. How did you 
manage to handle your 
entrance preparations and your 
professional deadlines? What 
would your advice be for MBA 
aspirants who are in their 


preparation phase? 


The selection process consisted 
of a written examination 
(JMET) followed by a shortlist 
based on All India Ranks 
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(AIR). My AIR was 16. The 
top-ranked were invited to 
appear for the GD and PI 
processes and then the final 
results were declared. Last time, 
the GDs were based on case 
studies in various functions of 
management. For my group, 
the case was HR-oriented, 
while others got cases from 
finance, operations and 
marketing. The GD panel was 
studying how we analyse the 
case and make suggestions on 
the same. It was not quantity 
but quality of inputs that was 
appreciated. The PI primarily 
tested the clarity that we had 
on our respective decisions to 
pursue the course, our views on 
what we expected an MBA to 
equip us with, and often 
involved a discussion about a 
particular socio-economic 
problem. In my case, the panel 
wished to discuss the problems 
faced by the rural populace of 
UP and my views on how the 
present government was 


handling it. 


I had applied only to the top 
colleges and between the final 
calls from SPJIMR and 
SJMSOM, I preferred the latter 
as it is one of the strongest 
colleges when it comes to 
operations management, a field 


in which I am planning to major. 





Preparing for entrance into a 
good MBA programme when 
you have to deal with 
professional commitments at 
work is challenging, but my 
engineering background had 
given me a relatively strong 
grounding in Quants, DI and 
LR; so in a sense, that took 
some load off me. My 
preparation was centred on 
solving test series and as many 
test papers of previous years as I 
could, given the time 
constraint. So, the weekends 
were mainly reserved for the 
tests and analysis of where I was 


going wrong. 


The first thing that one has to 
ensure is not to lose self 
confidence. Students tend to 
lose confidence as soon as they 
underperform in a single mock. 
Secondly, you need dedication 
but finally, the most important 
thing is to work smart. Solving 
a few quality problems is far 
more beneficial than solving a 
few thousand mundane and 
repetitive numerical examples. 
Make sure that your 
fundamentals are strong and 
practice the art of keeping your 
cool during the exams. Anxiety 
helps, but then, excess of 
anything is bad. On the day 
before the examination, chill 


out but dont go bonkers as it 


may break the flow. On the 
examination day, stay calm, 
give it your best and leave the 
rest to God. Luck is a factor 
that may always play a part. 
After a test, don’t brood over 
it, instead prepare for the next 
test for which you may have 


applied. 


In your one year at SJMSOM, 
have you experienced any 
change in your outlook 
towards work and life? Have 
people’s opinions of and 
expectations from you 
changed now that you have 
joined a B-School? 


Well, it has actually been 6 
months since the course 
started and yes, I can see that 
there have been changes. My 
outlook towards life has 
become more encompassing 
and I can say that the level at 
which I think and operate is 
higher then earlier. The change 
is for the better and I can feel 
it in the way I handle 


problems now. 


About other people’s opinions 
and expectations, I don’t think 
I am the right person to 
answer it. Yes, at some level 
expectations would be higher 
than before but God willing, 
they will find me and my 


suggestions valuable. 


Looking at what is happening 
in business today with the 
global meltdown, what is your 
take on the situation? Do you 
have any strategies in mind to 


help you sail through? 


The situation is grim and we 
can feel the slowdown in the 
news that we hear. I personally 
feel that this is the right time 
and a great opportunity for 
India to grow. Crude prices are 
falling because of reduced 
demand and negative 
sentiments about the future and 
so are other commodity prices 
(metal, energy etc.). This means 
that the cost of various 
infrastructure projects will be 
lower than what it was earlier 
in 2008 or the year before that. 
Looking broadly at the 
situation, I would say that the 
government should not be 
prodigal with savings and the 
tax-payers’ money and use it to 
help India become a stronger 
nation and invest in building 


infrastructure. 


At a personal level, the job 
market is grim but again the 
students of SJMSOM have 
been lucky. We had an excellent 
summer placement season with 
the entire batch being placed 
within just a day and a half, 


when the entire process had 





been scheduled for 2 days. The 
final placements are yet to take 
place and the true picture will 
be clearer only after that. As of 
now, the only strategy is to 


work as hard as possible and be 





among the best in the 


management peer group. 


On a lighter note, what is the 
fun side of doing an MBA and 
being part of a B School? 


This MBA is certainly going to 
be the best two years of my 
academic life so far. Life in B- 
school may look to be hyper- 
strenuous (which it is), but 
there is also definitely a lot of 
fun. Your team mates become 
your best friends and the whole 
batch is like a brotherhood. 
The projects and assignments 
give us an immense 
opportunity to connect with 
people outside the peer group 
and we tend to meet very 
interesting people and 
experience events in the 
process. It’s a must-have 
experience for all. Being a part 
of B-school teaches you the 
relevance of human 
relationships and the power of 


perseverance. 


Any parting words for future 
MBA aspirants? 


Work smart, trust yourself and 


trust God. m 
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THE ASATYAM 


SAGA 


m Suresh Srinivasan 


he revelation of facts 

surrounding the 

Satyam scam and 
associated developments have 
been a tremendous let-down, 
not only for Satyam’s 
shareholders, employees and its 
customers, but also for Indian 
companies, at large. The Satyam 
fiasco has also cast dark shadows 
on the credibility of corporate 
governance practices in India, 
independence of independent 
directors, effectiveness of 
external auditing agencies and 
the adequacy of appropriate 
regulatory mechanisms in the 
country. This issue has also 
raised serious doubts on the 
manner in which companies are 


governed in emerging markets. 


Satyam was a well-respected 
organization, operational for the 
last twenty years with 
development centers in more 
than thirty cities around the 
world, and employing more 


than fifty thousand employees. 
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It was listed in stock exchanges 
not only in India, but also in the 
United States (US). The 
credibility of the company or 
governance standards therein 
was nowhere close to suspect, 
especially as it had an almost 
enviable board of learned 
directors. It had one of the most 
reputed international auditing 
firms responsible for certifying 
its books of accounts. Having 
bagged prestigious awards on 
entrepreneurship and corporate 
governance, the company’s fall 
has in a way put to shame entire 
corporate India, although many 
analysts claim that Satyam is an 
isolated case and its fall cannot 
be generalizable to classify all 
Indian companies in the same 


category. 


The company’s Chairman and 
promoter, Mr. Ramalinga Raju, 
and his senior management 
team, who have been at the 
epicenter of this controversy, 


have failed utterly in their most 





important duty of fulfilling the 
ethical and moral responsibility 
to act in the best interest of the 
financial investors and secure a 
reasonable return on 

investment, for them. They have 
not only failed to achieve the 
levels of systems, procedures and 
practices, and work that would 
be in the best interest of the 
shareholders, but on the 
contrary have confessed to 
having defrauded other 
shareholders for their personal 
gains. There has been a total 
lack of transparency in their 


functioning. 


It all started off when the 
Satyam management announced 
two investment transactions 
during mid December 2008. 
Satyam claimed that its board of 
directors had unanimously 
agreed to diversify into the 
infrastructure sector and acquire 
two companies, Maytas Infra 
Ltd and Maytas Properties Ltd, 


both the firms having been 


promoted by the family of 
Satyam chairman, Ramalinga 
Raju. The investment, 
amounting to Rs. 7,568 crore, if 
it would have gone through, 
would have completely drained 
out the surplus clash of US$.1.6 
billion that was shown in the 
Satyam books of accounts. Such 
a move came under strong 
criticism as it clearly brought 
out the intent of the 
management to siphon off large 
sums of surplus cash in the 
company to the family of one of 
the largest shareholders, 
Ramalinga Raju. Expectedly, 
within a few hours of 
announcing this deal at the 
stock exchanges, the overseas 
share prices of Satyam 
plummeted to almost half its 
value as investors started to sell 
Satyam shares, in a frenzied 


manner. 


As investor responses drove 
share prices to a drastic low, 
Satyam aborted the deal citing 
negative response from the 
investors. Subsequently, Mr. 
Raju admitted to a Rs.7,136 
crore fraud, formally 
announcing that he had 
consistently inflated the revenue 
and profit figures of the 
company, resulting in reported 
cash in the books of accounts 
being significantly larger than 


what the company actually had 


at hand. The sole purpose for 
such an action, Raju claimed, 
was to avoid any takeover of 
Satyam by its competitors. 
Finally, Raju was arrested, the 
company's stock was delisted, 
and its board of directors 
liquidated. Various agencies 
ranging from the Securities and 
Exchange Board of India 
(SEBI), Serious Fraud 
Investigation Office and 
Institute of Chartered 
Accountants of India (ICAI) 
have started investigating 
Satyam as a result of the 
numerous lawsuits that have 
been filed, not only in India, 


but also overseas. 
Corporate Governance Failure 


Investors widely believe that 
corporate governance standards 
in India have improved over the 
last few years, but this scam 
makes such an argument 
suspect. In fact, analysts argue 
that emerging markets need to 
demonstrate much higher levels 
of corporate governance 
compared to the developed 
markets; it is critical for 
companies in emerging markets 
to have higher levels of 
transparency than those in 
developed countries if they are 
to attract a larger stream of 
investments. Emerging markets 


are anyway associated with a 


large amount of risk due to 
inadequate regulatory oversight 
and protections offered to 
investors. Foreign investors 
clearly know that when they are 
dealing with countries like 


India, they are exposed to riskier 





regulatory environments and 
there are real risks that investors 
are exposed to. The fact that 
more than seventy percent of 
the large Indian companies are 
family owned compounds the 
problem further, and leads to a 
perception of them being weak 
in terms of transparency, 
corporate governance and 


professionalism. 


Manipulating the books of 
accounts has been a common 
practice in all emerging markets, 
and more specifically India; it is 
well known that during the pre- 
liberalization periods, many 
corporate entities used to have 
multiple sets of accounts. 
However, the Indian 
institutional framework and 
disclosure norms have steadily 
developed over the years and 
companies have become more 
and more transparent in their 
internal dealings as well as 
financial position, with large 
sums of money now being raised 
from the public. However, 
manipulation of accounts is still 
practiced by many companies 


and is undoubtedly a major 
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problem in smaller and private 
limited companies, which are 
subject to lesser scrutiny. But a 
problem with a public limited 
company of Satyam’s scale and 
size, which has all along been 
thought to be well-governed, 


gives the system a serious jolt. 


What is Corporate 


Governance? 


The fundamentals of corporate 
governance arise from the fact 
that the financial investors of a 
company entrust large sums of 
money with the company’s 
management, in good faith. 
Shareholders are dispersed and 
they do not have the expertise 
to manage the day to day 
operations of the company and 
managers of the company can 
perform this function 
effectively. Investors thus rely 
on the company’s managers to 
act wisely and effectively so 
that they can secure a return 
on the invested capital. This 
calls for wise judgment by 
managers in case of business 
decisions as well as strong 
adherence to ethics. In this 
regard, investors expect the 
company’s management, 
especially the managers, to act 
in the best interest of the 
shareholders at all times and 
adopt transparent governance 


practices. 
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Corporate Governance is thus 
about commitment to values, 
ethical business conduct and 
about making a distinction 
between personal and corporate 
funds in the management of a 
company. Over and above this, 
it calls for transparent disclosure 
with respect to the key processes 
followed by the managers so 
that the investors may trust that 
managerial decisions are in fact 
being taken in the best interest 
of investors. There has been a 
sustained systemic failure in the 
corporate governance practices 
of the Satyam management; 
neither has the presence of an 
eminent board of directors 
helped, and thus, in a way, the 
incident has put the entire 
Indian corporate regulatory 


mechanism under the scanner. 


Background of the Satyam 


promoter 


Now, does this issue end with 
Satyam, or is there a larger 
problem with the Indian 
Information Technology (IT) 
business, or for that matter, 
other Indian companies in 


diverse sectors? 


It is important in this case to 
look at the background of the 
Satyam promoters, who hail 
from a farming community and 
have subsequently been involved 


in extensive real estate and 


political dealings. The entire - 
Satyam saga makes two things 
clear: firstly, the company’s 
promoters failed to acquire the 
competencies needed to run a 
public limited company, where 
one is the custodian of other 
people’s money and second, 
excessive political interference in 
the functioning of a corporate 


entity is not healthy! 


Another key point to note is 
that it is often during periods of 
recession and business cycle 
depressions that many 
companies are thrown out of 
gear and their wrong doings are 
exposed. As the American 
businessman Warren Buffet 
wonderfully put it, it is when 
the tide goes low that you realize 
who's been swimming naked. 
This has great significance for 
Satyam; but for the recession 
and the severe slowdown in the 
Indian economy (and more 
specifically in the real estate and 
infrastructure sectors), the true 
position of Satyam may not 


have come to light. 
The Maytas Side of the Story 


Maytas Infra, a predominantly 
Raju-family owned company, is 
a leading construction and 
infrastructure developer in 

India, spanning fourteen states; 
it is involved in the businesses of 


engineering, procurement and 


construction in sectors like 
irrigation, roads, bridges, 
buildings and structures. The 
company has been very 
aggressive in entering emerging 
areas as power, industrial 
structures, oil & gas, 
infrastructure and railways. The 
company has also forayed into 
water and waste-water 
management, construction of 
Special Economic Zones (SEZ), 
urban infrastructure, ports and 
airports within a very short span 


of time. 


In order to aggressively expand 
into these areas, the company 
had resorted to large-scale 
borrowings from financial 
institutions. The financial 
position of the company, at the 
end of the last accounting year 
stood a bit fragile with loans 
from financial institutions to the 
tune of around Rs.1,000 crore 
against an equity capital of Rs. 
650 crore. Thus loans were 
almost one and a half times the 
equity capital possessed by the 
company. Important to note is 
the fact that the bank loans 
more or less tripled over just an 
year during 2007-08 to reach 
this position. Under normal 
circumstances, when the 
demand for the company’s 
services is stable, there is 


generally not such a big problem 


even if it has such levels of loan. 
However, when the demand for 
the company’s services suddenly 
starts to drop, and revenue falls 
with it, the company finds it 
extremely difficult to service the 
interest and principal 
repayments to the banks. That is 
what precisely happened during 
the latter half of 2008, as a 
result of which Maytas Infra 
came under tremendous 
pressure. Adding to their woes, 
bankers had virtually stopped 
providing finances to real estate 
and infrastructure companies 
over the last quarter of 2008 in 
the aftermath of the US 
recession. Maytas was 
desperately in need of additional 
cash injection and the company 
was running out of all options, 
especially having bagged 
prestigious contracts like the 
Hyderabad Metro project, 
which required large amounts of 


incremental finance. 


Now, Raju wanted to use the 
surplus cash shown on the 
Satyam balance sheet (which he 
later contended was fictitious 
and did not exist) and channel 
the same into the hands of the 
Maytas Infra shareholders (who 
are again Raju family members) 
through the process of Satyam 
acquiring the two Maytas 


companies. Despite owning only 


a small percentage of the equity 
shares (close to 4%) in Satyam, 
Raju proposed that the 
approximately $1.6-billion 
surplus cash in the books be 
used to buy 51% of Maytas 
Infra for $1.3 billion, and 100% 
of Maytas Properties for $0.3 





billion. This decision to channel 
Satyam cash into companies 
owned by the same family was 
also apparently approved by the 
board of Satyam without any 
objections, despite the 
ridiculously inflated valuation of 
Maytas Infra and Maytas 
Properties. It has subsequently 
come to knowledge that Raju 
and his team had manipulated 
these valuations for their benefit 
by presenting a rosy picture of 


the two companies. 


Independence of the 


Independent Directors 


It is precisely in order to check 
the managers of the company 
from taking such decisions as 
these (Maytas investments) that 
SEBI stipulates that a minimum 
number of directors on board of 
companies should be 
independent external directors. 
Such directors are expected to 
question dubious decisions of 
the CEOs and Managers of the 
company and are intended to 
ensure that they are able to 


override any decisions taken by 
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_ the management that may not 


be in the best interest of its 


E shareholders. 


In order to ensure that 
independent directors are truly 
independent and in a position 
to question sub-optimal 
decisions of the management, it 
is mandated that apart from 
receiving director's 
remuneration, they should not 
have any other material 
relationship or transactions with 
the company, its promoters, 
management or subsidiaries as 
may affect their independence 
of judgment. If there are any 
such relationships, these would 
have to be clearly disclosed in 
the company’s Annual Report. 
This is an effective mechanism 
to ensure that there is 
independent supervision of 
decisions taken by the board of 
directors of the company. In 
this context, Satyam had many 
renowned and respected 
personalities as independent 
directors on its board, including 
Ram Mohan Rao, Dean of the 
Indian School of Business (ISB); 
Vinod Dham, a well-reputed 
venture capitalist; Krishna 
Palepu, a professor at Harvard 
Business School; Mangalam 


Srinivasan, a professor from 


University of California and V.S. 


Raju a former head of the 


Indian Institute of Technology 
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Delhi. It is not fair to assume 
that that all these independent 
directors were closely privy to 
the day-to-day decisions being 
taken by the company and the 
fraud perpetrated by Ramalinga 
Raju and his team. However, 
these independent directors 
seemed to have quietly approved 
of the decision of the 
management to invest $1.6 
billion of Satyam cash into 
Maytas Infra and Maytas 
properties, which was structured 
in such a way so as to short 
circuit many regulatory 
approvals. Thus, the 
independent directors failed in 
their responsibilities to escalate 
this controversial decision to the 
shareholders; in fact, they 
seemed to have unanimously 
approved the proposal by 
Ramalinga Raju and his team. 
This is where the damage was 


done! 


In an Indian context, the 
independence of independent 
directors is always suspect, as 
very often personalities are 
appointed on company boards 
purely due to their proximity 
with the company management 
and the CEO, and hence they 
fail to raise serious debates if the 
decision of the managers are 
sub-optimal. To add to this 
problem, these independent 


directors are also often 


incentivised and get entangled 
in various relationships with the 
company, its management and 
the CEO. A recent research by 
A.T. Kearney indicated that in a 
majority of the companies it 
studied, independent directors 
were appointed using referrals 
from the CEO and wanted to be 
perceived as flexible and 
cooperative rather than rigorous 
or principled, just to make the 
CEO happy. 


In the Satyam case, some of the 
directors appear to have received 
large remuneration from Satyam 
and were also beneficiaries of 
company shares (at prices 
significantly below market 
price). In such situation, the 
capability of these directors to 
question sub-optimal decisions 
of the Satyam management is 


clearly suspect! 
Role of Auditors 


India’s apex body of accountants 
and audit firms, the Institute of 
Chartered Accountants of India 
(ICAI) has commenced an 
investigation into 
PriceWaterhouseCoopers, the 
company’s external auditors on 
how the fraud perpetrated by 
Raju and management could 
slip unnoticed during the audit 
routine of this internationally 
reputed firm. In previous cases 


of company fraud, especially like 


Enron and WorldCom, the 
auditors of the company came 
under extreme pressure; in 
fact, in the case of Enron, 
which involved complicated 
transactions and special 
purpose vehicles, the 
company- auditors Arthur 
Andersen eventually perished 


as a result of the scam. 


Analysts are of the opinion 
that given the very simple 
nature of fraud that has been 
disclosed by Raju, it is unlikely 
that the auditors could have 
missed the irregularities and 
failed to raise alarm bells, 
unless there has been gross 
negligence or express collusion 
between the management and 
the auditors; only 
Investigations will clear this 
point. It is Interesting to note 
that PWC were the auditors of 
the earlier failed Global Trust 


Bank as well. 


Managers vs. Shareholders & 


Unrelated Diversification 


Studies on Western companies 
highlight that the managers of 
a company (CEO and his 
team) have conflicts of interest 
with the shareholders, whose 
money they manage. Research 
on the subject of Agency 
theory of free cash flows 
popularized by researchers 


Jensen and Meckling in the 


1970s showed that managers 
many a time make sub-optimal 
decisions that are in their own 
interest, rather than the 
interest of the shareholders. 
Thus, rather than paying off 
excess cash in the company as 
dividends to shareholders, they 
often drag the company into 
unrelated diversification in 
their own interest. This is 
precisely what has happened in 
the Satyam case. In the context 
of Satyam, Ramalinga Raju 
may be considered more a 
manager of the company 
rather than a person 
representing the interests of 
the large majority of 
shareholders, as his personal 
shareholding was only close to 
3%, net of all shares that were 
pledged and sold off 


subsequently. 


Other key stakeholders in 
Satyam: Customers and Staff 


Satyam is reported to have 
about six hundred clients; 
around forty percent 
contributing around Rs.4 
crores each, per annum and 
around ten percent of these 
customers bringing in around 
Rs.40 crore each, per annum. 
Roughly, one fourth of the 
company’s revenues come from 
the manufacturing sector, 


another one fourth from 


telecom and media companies 
and the balance from retail, 
health care, pharmaceuticals 
and other sectors. Many of the 
clients like General Electric 
and Nestle, depend on Satyam 


to run their mission critical 





modules like Enterprise 
Resources Planning (ERP), 
which controls their core 
operations including accounts 
payable, and receivables. 
Hence it may be difficult for 
these customers to abandon 
Satyam overnight; nevertheless 
when their contract comes up 
for renewal over the next three 
to six months, Satyam stands 


highly vulnerable. 


Satyam is reported to have 
about close to fifty thousand 
staff, forming a well trained 
knowledge base and talent 
pool. The Government of 
India has quickly and 
proactively moved in to salvage 
the Satyam scene by 
appointing a new Board of 
Directors comprising Deepak 
Parekh, Kiran Karnik, C 
Achuthan, Tarun Das, T N 
Manoharan and S Balkrishna 
Mainak, all of whom are 
reputed personalities with a 
track record of successfully 
turning around failed 
corporates. The government 
finds it exceedingly important 


to segregate the issues of fraud 
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and the business operations at 
Satyam, so that the knowledge 
pool can be brought out of the 


Crisis. 


Implications for the Indian 
IT-ITES Industry 


Over the last two decades, 
India's now $50-billion IT 
industry had grown in 
exponential manner, but the 
recession in the US has already 
impacted the near-term growth 
of this industry. As a result, 
analysts have already 
forecasted that IT spending 
will be halved and full recovery 
could take as long as three 
years. The Satyam issue has 
definitely made matters worse, 
and is not going to be 
encouraging for the industry. 
However, the fundamentals of 
the industry as a whole is still 
intact and in a sense, this issue 
has sparked off an opportunity 
for the industry, and India Inc. 
as a whole, to take stock of 
corporate governance practices 
and remedy the same wherever 


warranted. 
Corporate India Outlook 


As analysts question the 
seriousness of corporate 
governance issues in Indian 
companies at large, investors 
too wish to know how bad 


things are. In a snap poll 
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conducted by one of the top 
publishers immediately after 
the Satyam scam, it has been 
brought to notice that 
companies owned by Reliance 
Group, Delhi based DLF and 
Unitech were all perceived to 
be poor in terms of corporate 
governance standards, while 
companies like Infosys, Tata 
group and HDFC were 
perceived to be strong in that 


regard. 


One positive takeaway from 
the Satyam episode has been 
the fact that investors and 
markets have started to 
differentiate between 
companies that are well 
governed and those that are 
not. On the day of Raju’s letter 
to the stock exchanges, shares 
of companies with complicated 
land/bank valuation issues like 
Lanco Infratech, IVRCL, 
Nagarjuna Construction, 
Unitech and DLF dropped 
significantly more in value 
than the overall drop in the 
value of the Sensex, indicating 
that investors penalized these 
companies in particular. 
Contrarily, shares of 
supposedly well-governed and 
transparent companies like 
Infosys Technologies, Wipro, 
Hindustan Unilever and 
Maruti Suzuki gained. This 


trend might give more 


incentives to companies to 
adopt global best practices in 
corporate governance and 
adhere to the highest standards 
of ethics and accounting 


principles. 
Way Forward 


Where does Satyam stand 
now? This hinges on its factual 
financial position which will 
not be clear until the results of 
the current probe are made 
public. The actual value of 
assets including whatever assets 
are salvageable, less the sum 
total of the financial impact of 
the litigations that have been 
filed against the company will 
determine its current financial 


position. 


The government nominated 
new board of directors is doing 
everything that it can to 
stabilize the company in the 
short to medium term, hold 
on to the staff and clients, put 
in place a credible 
management and inject 
required cash to sustain the 
operations. The eventual step 
would be to look for a suitable 
company that can take over 
the operations of Satyam; 
names like L&T Infotech, 
Tech Mahindra, HCL are all 
being explored. 


What can the government do 


to ensure more Satyam’s don’t 


emerge? Is more regulations 
the answer? SEBI has already 
proposed ‘peer audit’ being a 
second audit of all top Indian 
companies to ensure credibility 
of audited financial numbers. 
So will more regulations like 
these help? That may not be 
the case. There is already an 
overkill of regulations in place. 
There are so many stipulations 
regarding the board of a 
company and even Satyam 
(and other failed companies) 
had met these stipulations; still 
there have been such instances. 
Thus, we need to recognize 
that rules may not be as 
effective as principles! People 
will always find ways and 
means to work around the 
rules, but once imbibed, good 
principles are sure to help 
achieve good overall 
governance. Shifting the focus 
from mere compliance to 
delivering value to 
shareholders is what is critical. 
Compliance is only a means to 
an end and the end is all about 
delivering value across the 
entire spectrum of 
stakeholders, more specifically 
to the shareholders. We need 
to appreciate that corporate 
governance extends beyond 
corporate law. Its fundamental 
objective is not mere 


fulfillment of the requirements 





of law, but ensuring 
commitment of the Board to 
management of the company 
in a transparent manner, 
maximizing long-term 
shareholder value. In a 
dynamic environment, systems 
of effective corporate 
governance are not the result 
of a one-time exercise, but 


need to continually evolve. 


The core principles of good 
corporate governance lie in 
openness, honesty, responsibility 
and accountability, trust and 
integrity, mutual respect and 
commitment to its stakeholders. 
The regulatory requirements are 
mere tools to set out the 
corporate governance framework, 
but by no means guarantee for 
good governance; imbibing 
integrity, ethics and values into 
the organizational culture will 
promote disclosure and 
transparency and ensure good 


governance in the long run. 








There also needs to be a delicate 
balance between the ‘cost’ and 
‘benefits’ arising out of the 
corporate governance framework. 
As more regulations are 
introduced in the changing 
landscape of business, the cost of 
sustaining the governance 
procedures could balloon. More 
and more regulations can always 
be put in place to achieve 
objectives but the concern is 
whether such high levels of 
regulation shall be justified by 
the benefits that are expected to 
accrue on account of resulting 
governance standards. However, 
a potential failure in the 
corporate governance mechanism 
could have far reaching 
implications that will be 
detrimental to the economy as a 


whole. m 


The writer is an MBA, Chartered 


Accountant and Cost Accountant with 18 


years of industry experience. At present he 
is a PhD scholar at ITT-Madras. 
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ISLAMIC BANKING: 


m Aashima Sekhri 


slamic Banking is a term 

or concept that has been 

around for many 
centuries, but the common 
man in India has started 
hearing about it only now. 
Why now? 


In a country, where everyone at 
one point used to aspire to 
become a doctor or an 
engineer, most nowadays want 
to be bankers and financiers, 
due to the sheer increase in the 
strength of the industry and 
growth levels. It is no wonder 
then that anything and 
everything to do with banking 
is of tremendous interest to the 
young and ambitious. And yet, 
an entire system of banking 
called Islamic Banking is a 
mystery to many. Many people 
have heard of it, but most don’t 
quite know what it is all about 
and wonder how banking can 
have anything to do with 


religion! 
What is Islamic Banking? 
Islamic Banking refers to a 


54 Advanc'edge MBA February 2009 





EA PRIMER 


system of banking where interest 
(called Riba) earning on money 
or investing in businesses related 
to goods and services such as 
alcohol, pork or gambling — all 
of which is anti-Islam (called 
Haraam) — is strictly prohibited. 
Thus, ethical investing is the 
only option. In a nutshell, 
Islamic Banking is a system of 
banking that is consistent with 


the laws and principles of Islam. 


Islamic banking is a concept 
that dates back 1500 years to 
the time of the Caliphate when 
early forms of trade were 
developing and flourishing 
under the Islamic law. In those 
times, Gold and Silver were the 
standard metals that determined 
the value of all other objects. 
Since the value of Gold and 
Silver remained constant, no 
interest or increased money 
value could be earned by merely 
owning them. This was what 
defined the classical form of 


Islamic Banking. 





Around 30 years back, Islamic 
Banking emerged in Egypt in 
1963 to take the shape and 
form that it has taken today. In 
1975 it got a thrust in 
operations and promotion, as 
the first Islamic Development 
Bank was institutionalized with 
the objective of providing 
funding to member Islamic 
countries. The Dubai Islamic 
bank, which was the first 
commercial Islamic Bank, also 
opened its doors in 1975. It is 
only after that, that Islamic 
Banking was applied to 
commercial activities within 


the Muslim community. 


How does an Islamic Bank 


function? 


An Islamic Bank does all the 
functions of a regular bank, but 
in keeping with the rules of the 
Shariah (Islamic Law). For 
example, in a regular 
commercial bank, if an 
individual wishes to buy 
something, he is loaned the 


money for doing so by the 


commercial bank. In return, 
the bank asks for collateral 
(only if the object being bought 
Is of high value). On most 
occasions if the purchase item 
is small, the bank simply gives 
the loan based on credentials 
(like in the case of a credit 
card), and then interest is 
charged to the individual every 


month for the same. 


In an Islamic Bank, instead of 
loaning the buyer money to 
buy the item, the bank would 
buy the item themselves and 
then ask the buyer to give them 
a higher total cost in 
installments. But at all points, 
full care is taken not to portray 
this difference in total values as 
‘profit’, which is why there are 
no penalties in place if the 
individual defaults on an 
installment payment. Once all 
installments are collected, the 
bank tranfers the object or 
property in the name of the 
individual. This system is called 
the Murabahah. There is no 
question of the customer 
defaulting, as in this case the 
object is owned by the bank 
itself and can simply be sold off 
if the individual stops paying 
installments for the same. 
Similar procedures are followed 
for the purchase of a car or a 
house by an individual who 
wishes to bank with an Islamic 


Bank. 


The approach followed by 
Islamic banking with respect to 
home loans is called Musharaka 
al-Mutanagisa. This allows for a 
floating rate in the form of 
rental. For the purpose of the 
transaction, the bank and 
borrower form a partnership 
entity, both providing capital in 
pre-defined proportions, to 
purchase the property in 
question. Once formed, this 
partnership alliance then rents 
out the property to the 
borrower itself and charges 
rent. This rent is then shared 
between the bank and the 
borrower in the proportion in 
which they had contributed 
equity for the setup of their 
partnership. During the time 
that these rental transactions 
are going on, the borrower 
continues to buy the bank’s 
share in the partnership in 
installments. Once the bank’s 
full stake is bought out by the 
borrower, the partnership 
comes to an end and the 
borrower gains full ownership 
of the house. If in this case, the 
borrower defaults on the 
installments, the property is 
disposed off and the proceeds 
are shared between the bank 
and the borrower in the 
proportion of equity in the 
partnership as it stands at that 
date. Such methods allow for 


the use of the floating rate of 


interest, especially in dual- 


banking systems as in Malaysia. 


When banks have to lend like a 
venture capitalist who is 
investing in a new start-up or a 
company, the financing is 
provided by the bank while the 
entrepreneur provides the 
labour. The resulting profits are 
then shared between the two in 
pre-decided proportions. This 
practice is called Mudaraba, 
which is in keeping with the 
Shariah rules that the borrower 
must not bear all the risk or 
cost of failure, thus resulting in 
a balanced distribution of 


income in the economy. 


In terms of deposits, a 
conventional bank usually 
receives deposits on which it 
gives a fixed rate of interest. It 
then attempts to lend these 
deposits to borrowers at a 
higher rate; the difference in 
the interest rates would be the 
earnings of the bank and would 
be used to meet its expenses 
while the balance (profits) 
would be distributed to 
shareholders. In Islamic 
banking, however, a bank is not 
allowed to receive deposits on 
which it would pay interest. 
Rather, an Islamic Bank’s 
deposits are in the form of 
equity which is invested along 
with the shareholder’s equity in 


a common pool. 
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Islamic Banking Today 


The world is only now waking 
up to the reality and approach 
of Islamic Banking. Presently, 
Islamic Banks and financial 
Institutions manage an 
impressive $200 billion of 
funds across the world. The 
entire Islamic Finance 
movement has gained 
momentum as Bahrain has 
risen to become the mediation 
centre for Islamic Finance in 
the world. Malaysia, too, has 
adopted Shariah-compliant 
financial instruments as an 
integral part of its growing 


market. 


Islamic banks and financial 
institutions have also come up 
with entire product suites to 
suit the growing appetite of 
markets, the world over, for 


interest-free products. Several 


Islamic equity investment funds 


have also been launched. 
Several countries are seriously 
considering the launch of 
Islamic Finance products, India 


being among them. 
Islamic Banking in India 


Islamic Banking is not 
accessible to the common man 
in India. Micro-lending 
institutions such as Grameen 
Bank, founded by Muslims, use 
lending practices that are 


similar to that of Islamic 
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Banking, such as lack of 
collateral and lack of excessive 
interest. Hence these 
institutions are popular in some 
Muslim nations such as 
Bangladesh. But many staunch 
Shariah followers do not 


consider it true Islamic 
Banking. 


Islamic Banking, owing to its 
strict requirement of financing 
only ethical projects, or in the 
new world, green financing, is 
known to have contributed 
significantly to the macro 
financing of large infrastructure 
projects across the world. This 
is the main reason several 
governments are now giving it a 
serious thought. India, too, 
always in need of funding for 
infrastructure development, is 
known to be seriously studying 
the system of Islamic Finance 
under the able guidance of 


Prime Minister Manmohan 


Singh. 


One of the key components of 
Islamic Financing, called 
Sukuk, is being looked upon as 
a solution for the sub-prime 
crisis that resulted in the global 
financial sector meltdown quite 
abruptly. For the uninitiated, 
the sub-prime mortgage crisis is 
an ongoing problem in the 
American economy, which only 
got severely aggravated during 
2007 and 2008. Banks, in a bid 


to meet internal revenue 
targets, over-lent and lowered 
credit-worthiness of the 
borrower in the process. This 
led to the average American 
funding homes, cars, household 
appliances and everything 
imaginable by taking credit for 
the same. Chunks of these 
loans were then further 
bundled and made into 
complex derivatives and sold 
off to other financial 
institutions, thus multiplying 
the level of exposure to ‘bad’ 
loans. When default levels 
across America hit the roof, it 
brought down with it most of 
the financial sector. Islamic 
banks, however, escaped 
unaffected. This was due to 
their version of bonds which 


followed the Sukuk system. 


A bond issued by a 
conventional bank is essentially 
a promise to repay a loan. 
Sukuk, on the other hand, is 
partial ownership in a debt, 
asset, project, business or 
investment. It allows the bank 
to convert the asset’s future 
cash flow into present cash 
flow. The issuer of a Sukuk, let 
us suppose a Bank, sells the 
certificate of ownership to 
investor(s) who rent it back to 
the issuer for a predetermined 
rental. All returns from the 
financing have to be linked to 


the asset purchased, which can 


even be equity in a company, 
and cannot simply be interest- 
based income. The most 
important aspect of Sukuk is to 
achieve capital protection (no 
loss or risk on capital), 
without it amounting to a 
loan, through a binding 
promise by the bank to 
repurchase the assets. 
However, from an Islamic 
point of view, Sukuk is widely 
regarded as controversial due 
to its perceived purpose of 
evading the restrictions on 
indulging in interest- 


generating transactions. 


The Indian government is of 
the opinion that, “Offering 
financial services and products 
conforming to the Islamic 
principles can lead to the 
opening of large financial 
capital that so far Muslim 
believers are unable to invest,” 
as stated by India’s deputy 
chairperson for the upper 


house of Parliament (Rajya 


Sabha). 


He adds, “In Kerala and 
Andhra Pradesh, some $10 
billion earned in interest are in 
suspended accounts as 
believers refuse to claim it 
owing to religious sanity.” The 
Rajinder Sachar Committee 
has been appointed by the 


Prime Minister to study and 





prepare a report on the social 
and economic status of 
Muslims in India. The 
committee says that Indian 
Muslims have a share of 7.4 
per cent in saving deposits, 
while just get 4.7 per cent in 
credit. Indian Muslims 
annually lose around $15 
billion because Muslims would 
have a credit deposit ratio of 
47 per cent against the 
national average of 74 per 


cent. 


The committee estimates that 
Indian Muslims annually lose 
around 27 per cent of their 
deposits by not availing 
credits. Once Islamic banking 
is made operational, this 
deficit may be removed to curb 
financial loss to Indian 


Muslims. 


There are several companies 
which have understood the 
situation and have bet on the 


fact that the Indian 











government is looking to 
introduce Islamic Banking in 
India. In keeping with the 
emergent market for Islamic 
finance in India, many banks 
and financial institutions have 
started investing in Shariah 
Investment funds. Of course, 
these investment avenues are 
open only to companies and 
high net worth individuals, 
and not the average investor. 
While companies like Parsoli 
and Eastwind have launched 
their Islamic Indices and 
Reliance Money and Religare 
have launched Shariah 
compliant PMS, the Indian 
stock market too is beginning 
to dip its fingers into Shariah 


Compliant Stocks. = 


The author is an alumna of IIM-A with 
extensive experience in financial 
derivatives in a foreign bank. She has 
written extensively for various journals 
and mainstream print media and 
currently focusses exclusively on content 


generation and management. 
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_ The Indian rupee had weakened by close to 3% 
during the review period, but there have been 
significant levels of fluctuation witnessed during 
the entire review period. The country's foreign 
currency reserves also went up steeply during the 
review period due to large foreign inward 
remittances from Non Resident Indians; however 
this did not help much in raising the value of the 
Indian rupee. Effect of interest rate reduction 

also has a hand in the depreciating rupee. 





S&P CNX Nifty is a well-diversified 50-stock index 
accounting for 25 sectors of the economy. S&P 
CNX Nifty is computed using market capitalization 
weighted method, wherein the level of the index 
reflects the total market value of all the stocks in the 
index relative to a particular base period. The index 
has been fluctuating between 2,700 and 3,100 
points as investor confidence has been hurt to a 
certain extent due to the corporate governance 
failure evident in case of the Satyam scam. Initial 
reaction has been very negative and companies 
that are perceived to be low on disclosure/ 
transparency practices (like Reliance, DLF, Unitech) 
have taken a negative impact and these have 
impacted the index overall. 
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The Japanese Yen remained more or less the 
same at the start and end of the review period; it 
started off at 89.34 Yen a US$ and ended at 89.67 
yen a US$; however large fluctuations were 
witnessed during the review period. Yen did 
weaken to 94.01 Yen a US$ during the mid phase 


of the review period. 


SENSEX has turned out to be the barometer of 
the Indian stock market and is an indicator that is 
extensively reported worldwide. First compiled 
in1986, SENSEX is a basket of 30 constituent 
stocks representing a sample of large, liquid and 
representative companies. The index has been 
volatile over the review period and the steep fall 
you see was due to the uncertainty caused by the 
Satyam collapse. However, the markets did 
recover but subsequently lost steam due to lack 
of major positive cues from the global economy 
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CRISIS 


m Soma Chakravorty 


t has been over two weeks 

(at the time of print) that 

Israeli forces have been 
carrying out an aircraft and 
artillery offensive against the 
Hamas in Gaza, one of the 
most crowded places on earth, 
where according to Israel, most 
of Hamas' 15,000 fighters are 
holed up. This offensive has 
already killed more than 700 
on either side. The 2008-2009 
Israel-Gaza conflict, part of 
the ongoing Israeli—Palestinian 
conflict, began on 27 
December 2008 when the 
Israel Defence Forces (IDF) 
launched a military campaign 
codenamed Operation Cast 
Lead targeting the members 
and infrastructure of Gaza's 


governing party, Hamas. 
Timeline 2008-09 


Before the offensive started, 
the six-month truce between 
Hamas and Israel ended on 

19th December 2008. Both 

sides blamed each other for 

violations. Hamas blamed 


Israel for not lifting the Gaza 
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Strip blockade and for 
continuing raids on Gaza, 
while Israel blamed Hamas for 
the rocket and mortar attacks 
directed at its southern cities, 
which had increased in 
November and early December 
2008 following Israeli raids 


into Gaza. 


On 13 December 2008, Israel 
announced that it was in 
favour of extending the cease- 
fire, provided Hamas adhered 
to its conditions. On 20 
December, Hamas officially 
announced that they would 
not be extending the cease-fire, 
citing Israeli border closures as 
the primary reason. They 
resumed shelling of Israel’s 
western Negev. The blame- 
game continued unabated. 
Hamas blamed Israel for the 
end of the ceasefire, saying it 
had not respected its terms, 
including the lifting of the 
blockade under which little 
more than humanitarian aid 
has been allowed into Gaza. 


Israel said it had initially 


THE MIDDLE EAST 


begun to ease the blockade, 
but resumed it when Hamas 
failed to fulfil the agreed 
conditions such as ending all 
rocket fire and halting 


weapons smuggling. 


At least 225 people were killed 
on the first day of the Israeli 
attack itself. Force fighter- 
bomber aircraft bombed 
Hamas bases, training camps, 
headquarters and offices. Israel 
also hit what it identified as 
Hamas-run institutions and 
bases in all of Gaza's main 
towns, including Gaza City 
and Beit Hanoun in the north 
and Khan Younis and Rafah in 
the south. The attacks have 
also hit civilian infrastructure, 
including mosques and 
housing, killing innocent 
civilians. Israel asserts many of 
these mosques and houses hid 
weapons and personnel, and 
that it had not targeted 
civilians. The Israeli Navy 
shelled targets in Gaza, 
instituting at the same time a 


naval blockade of Gaza, which 


resulted in one naval incident 
with a civilian boat. Hamas 
also intensified its rocket and 
mortar attacks against Israel 
throughout the conflict hitting 
cities like Beersheba and 
Ashdod, resulting in civilian 
casualties and damage to 


infrastructure. 


On 3 January 2009, a ground 
invasion began, with 
mechanised infantry, armour, 
and artillery units, supported 
by armed helicopters, entering 
Gaza. As Israeli tanks and 
troops seized control of large 
parts of the Gaza Strip, tens of 
thousands of Gazans fled their 
homes amidst artillery and 
gunfire, and flooded into the 
heart of Gaza city. Gun battles 
also broke out between Israel 
and Hamas on the streets of 
Gaza, as Israel surrounded the 
city. Some Palestinians call this 
day Massacre of the Black 
Saturday due to the magnitude 
of casualties. The Israeli attack 
is considered the bloodiest 
one-day death toll in 60 years 


of conflict with Palestinians. 


Besides Palestinian civilians, 
the large expatriate community 
living in Gaza has also been 
victim of the attacks, many of 
them trapped, unable to leave 
due to the bombardment as 
well as the blockade on Gaza's 


borders. Before the attacks, 


thousands of foreigners were 
living in Gaza. While many of 
them were allowed to leave 
during the attacks, hundreds 
still remain inside the territory, 
including nationals from 
several Western nations such as 
Canada, France, Norway, 
Poland, Sweden, and the 
United States. A Ukrainian 
mother and her daughter were 
killed on 8th January, while 
her other daughter was 


injured. 
The Lebanon Connection 


On 8 January 2009, three 
rockets were fired at the 
northern Israeli city of 
Nahariyya from Lebanon 
injuring two Israeli civilians. 
While, the IDF returned fire at 
the launch sites, no party has 
claimed responsibility for this 
attack. Though Hezbollah 
leader Hassan Nasrallah 
warned Israel during the 
commemoration of Ashura 
(Shia festival) in Lebanon, the 
group did not claim 
responsibility for the attack 
and promised an investigation. 
Most analysts agree that 
Hezbollah's involvement is 
unlikely, others disagree. The 
attacks, condemned by 
Lebanese Prime Minister, may 
have come from Lebanese- 
based Palestinian groups 


without any affiliation to 
Hezbollah. 


Humanitarian crisis 


The United Nations Office for 
the Coordination of 
Humanitarian Affairs (OCHA) 
states that the Gaza strip 
humanitarian crisis is 
significant and should not be 
understated. The UN states 
that the situation is a "human 
dignity crisis", entailing 
"massive destruction of 
livelihoods and a significant 
deterioration of infrastructure 
and basic services." Fear and 
panic are widespread; 80 
percent of the population are 
dependent on humanitarian 
assistance as they cannot 


support themselves. 


Both Israel and Hamas are 
under pressure now for a 
humanitarian truce. The Israeli 
defence minister Ehud Barak 
initially stated that this will be 
a "war to the bitter end". But 
international reactions to the 
conflict have either condemned 
the Israeli operation, Hamas' 
attacks, or both. Many 
countries and organisations 
have called for an immediate 
ceasefire and have expressed 
concern about the situation in 
the Gaza Strip, and the 


hindrances in delivering aid. 


The head of the Arab League, 
Amr Moussa, has criticised 
Israeli Foreign Minister Tzipi 


Livni for declaring that there's 
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no humanitarian crisis in the 
Gaza Strip. He also criticised 
the Security Council for not 
responding faster to the crisis. 
The International Red Cross 
said the situation was 
"intolerable" and a "full blown 


humanitarian crisis." 


In response, Israel has 
coordinated daily 3-hour 
"humanitarian ceasefires", 
which Hamas respected, to 
address the concerns. The 
United Nations (UN) and the 
Red Cross welcomed the move, 
but criticized it as being 
inadequate and accused Israel 
of "neglecting its obligations". 
Despite Israeli assurances to 
allow for humanitarian aid to 
reach civilians, during the 
three-hour truce period on 8th 
January, Israeli forces opened 
fired on a UN aid convoy, 
killing two aid workers. The 
UN said the delivery had been 
coordinated with Israel, and 
Chris Gunness, a UN 
spokesman, said that aid 
shipments were being 
suspended until the safety of 
UN staff could be guaranteed. 


International Reactions 


Countries around the world 
including the UN have called 
for a ceasefire. Most members 
of the Arab League including 
Egypt, Iraq, Jordan, Lebanon, 
Morocco, Qatar, Sudan, Syria, 
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Tunisia, the United Arab 
Emirates, and Yemen have 
called for an end to the Israeli 
"attack". Cuba, Iran, Pakistan, 
Russia, South Africa, Spain, 
Turkey and Venezuela also 
criticised Israel. Iran accused 
Israel's supporters of condoning 
"Zionist terrorism". Australia, 
Canada, the Czech Republic, 
Germany, Hungary, and the 
United States, however, have 
defended Israel's attacks and 
condemned Hamas for creating 
situations leading to the 
conflict. Mauritania, one of 
three Arab League countries to 
hold diplomatic relations with 
Israel, recalled its ambassador 
from Tel Aviv for 
"consultations". Venezuela 
expelled the Israeli ambassador 
and its President, Hugo 
Chavez, has called for Ehud 
Olmert to be tried for war 


crimes. 


There have been anti-Israel 
protests around the world 
including Damascus, Istanbul, 
London, Paris, Berlin, Moscow, 
Oslo, Athens, Malta, 
Amsterdam, the United States, 
Iran, India, and throughout 
Africa. In Israel, 
demonstrations were held both 
in support of the operation and 
against it. In Egypt, the protests 
resulted in the government's 
reopening of the Rafah border 


crossing to allow passage of 


food and medicine to Gaza. 
Pro-Israel demonstrations were 


held in several American cities. 
The Beginning of the Strife 


The region of Gaza, a 25-mile 
long, 7-mile wide finger of land 
along the Mediterranean at the 
border between Israel and 
Egypt, has been at the centre of 
geopolitical tug-of-wars for its 
entire existence. Originally part 
of the Ancient Egyptian region 
of Canaan, Gaza was best 
known in ancient times for its 
strategic location as an 
important trading centre for 
Asian, European and North 
African markets. The 
desirability of the territory 
resulted in frequent battles for 
its control. Gaza was conquered 
by the Philistines in the 13th 
century B.C., razed by the 
Hasmonean Kingdom and 
suffered incursions from 
Napoleon and Alexander the 
Great, whose army put the 
entire male population to death 


for refusing to surrender. 


According to experts, the 
Middle East conflict is as old as 
Abraham's two sons, Isaac and 
Ishmael, patriarchs of the two 
peoples. The modern chapter 
began in the late 19th century 
with the rise of Zionism, as a 
result of the trial of a Jewish 
French military officer, Alfred 


Dreyfus, who was accused of 


treason. À Jewish newspaper 
reporter, Theodor Herzl, 
covering the trial realized that 
Dreyfus was being intimidated 
because he was a Jew and came 
to believe that Jews would 
never be safe until they had a 
homeland of their own, and 


modern Zionism was born. 


Two other key historical events 
occurred in the early 20th 
century. First, during the First 
World War, the British, under 
General Edmund Allenby, 
captured Jerusalem from the 
Ottoman Turks in 1917. Until 
that time, Jerusalem and 
Palestine were regions of the 
Ottoman Empire, with its 
capital in Istanbul. As Zionist 
Jews trickled into Palestine, 
they bought property from the 
absentee landowners and 
converted swamps and desert 
land into blossoming 
agricultural kibbutz. With the 
increase of economic 
opportunity in Palestine, more 
and more Muslims also began 
gravitating to the region to 
take advantage of the 
economic boom. The second 
key event occurred when 
Britain promulgated the 
Balfour Declaration, saying 
His Majesty's government 
viewed with favour the 
creation of a Jewish homeland 


in Palestine. 


As the number of Jews in 
Palestine increased, so did 
tensions between Arabs and 
Jews. This was fomented largely 
by the Mufti of Jerusalem, Haj 
Amin Husseini. The modern 
day conflict was formalized 
with the birth of the Israeli 
state in 1948, when the United 
Nations - in a cliff-hanger 
majority of one vote - 
partitioned Palestine into two 
states, one for Jews (Israel) and 
one for Arabs (Jordan). The 
Holocaust was a tremendous 
impetus for the world to 
accommodate the Jews, who 
had suffered so greatly during 
World War II. The Arabs 
rejected the partition plan and 
attacked the new Jewish state, 
initiating the 1948 Israeli War 
of Independence. The 
subsequent 1949 Armistice 
Agreement gave Jordan control 
over the West Bank region of 
Palestine while Egypt gained 


control of Gaza. 


During this time the Arabs 
inside the fledgling state of 
Israel fled their homes to avoid 
Jewish dominion and getting 
caught in the impending 
conflict. This group of refugees 
became the group of people we 
call the Palestinians today. Gaza 
became densely populated with 
these refugees expelled from the 


newly independent Israel. 





While in the West Bank, Jordan 
offered citizenship to many of 
the refugees, Egypt did not 
extend the offer and placed 
them in refugee camps. They 
remained under Egyptian 


military rule until Israel 





reoccupied the strip following 
the 6-day war against the Arab 
States in 1967. Gaza and the 
West Bank remained under 
Israeli occupation and military 
control for nearly 30 years, 
during which the Palestinians 
of the region struggled to 
achieve independence, clashing 
with Jewish settlers encroaching 


into Palestinian territories. 


The first organized Palestinian 
uprising or "intifada" against 
Israeli rule began in 1987 and 
quickly spread across the 
region. During the revolt, 
which brought international 
attention to the Palestinian 
cause, the political party known 
as Hamas was created as a 
Palestinian extension of the 
popular Muslim Brotherhood 
Organization. Hamas takes its 
name from the Arabic initials 
for the Islamic Resistance 
Movement and is branded a 
terrorist organisation by Israel, 
the US and the EU; it is 
however seen by its supporters 
as a legitimate fighting force 
defending Palestinians from a 


brutal military occupation. 
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Hamas became popular in the 
occupied region, especially in 
Gaza, by establishing 
educational and social 
programmes for Palestinians, 
but drew international 
condemnation for its tactics 
including terror attacks and 
suicide bombings against Israel. 
Hamas denounced Israel's 
presence in the region, 
demanding a Palestinian Islamic 
state in its place. Hamas' 
militancy also strained the 1993 
Oslo Accords, brokered between 
Israel and the Palestinian 
Liberation Organization (PLO), 
which relinquished control of 
parts of occupied Gaza and the 
West Bank to a semi- 
autonomous government, the 
Palestinian Authority, in 
exchange for an agreement to 
stop violence. However, the 
Palestinian Authority's inability 
to stop violence from groups 
like Hamas, its negligence of the 
occupied areas, combined with 
Israel's refusal to dismantle the 
remaining settlements, ruined 
the accord leading to a second 
Palestinian Intifada in 2000. 
Israel’s withdrawal of forces and 
settlements in Gaza came only 
in 2005, after which Hamas 
increased their influence in the 
strip against rival group Fatah, a 
more secular offshoot of the 
Palestinian Authority led by 
President Mahmoud Abbas. 
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Hamas' popularity was 
cemented in the parliamentary 
elections of 2006, when it won 
74 out of 132 seats in a result 
that shocked Israeli and Western 
observers. Fatah's refusal to 
relinquish control following the 
election forced an explosive 
week-long showdown between 
western-backed Fatah forces and 
Hamas; the infighting 
culminated in the expulsion of 
Fatah security forces from Gaza 
and a de facto divide of the 
territory (hitherto controlled by 
the Palestinian Authority) 
between the Hamas-governed 
Gaza Strip and the West Bank, 
which remained under Fatah 


control. 


Now, where? 


As the Israel Palestine battle 
rages on, it is the common 
people on both sides who suffer. 
According to reports, Israelis do 


not feel safe in any public place 


Israeli Soldiers Patrolling Gaza 








fearing Hamas sponsored 
suicide bombing, Palestinians 
fear that Israeli reprisals will spill 
over into their neighbourhoods. 
The Israeli economy has been 
hard hit with the decrease in 
tourism due to the violence, and 
Palestinians are struck with a 
60% unemployment rate, 
because they are not allowed to 
commute to their jobs in Israel. 
The two groups competing for 
the same space in the Middle 
East have two different religions, 
two different worldviews, and 
two different "scriptures" for the 
land. Coupled with that is a 
century of bloodshed, conflict, 
reprisals and hatred in which 


citizens from both sides have 


suffered and died. 


It is clear that peace has to 
return to this “blessed land” but 
the question is, when and at 


what cost? m 


The author is freelance journalist. 





COMMUNICATION SKILLS: 
USING POWERPOINT TO 
YOUR ADVANTAGE 


m Dr.Meenakshi Shivram 


n the previous issue, we 

looked at ways in which 

our ideas can be 
structured and presented. In this 
article, we will look at what our 
PowerPoint slides must look 
like. It has been mentioned 
before but the point is worth 
repeating that many of us 
usually think of making a 
PowerPoint presentation 
whenever the word 
‘presentation’ is used! No, using 
the PowerPoint is one of the 
ways in which ideas can be 
presented. Increasingly, in the 
corporate set-up, one has taken 
it for granted that presentations 
always only mean one that is 


supported by the PowerPoint. 
The ubiquitous PowerPoint: 


Why do we use the PowerPoint 
(PPT)? Do we depend on it 
simply because this is a novel 
way of presenting ideas? Or 
because there is no choice — if 
one has to make a presentation, 
one must prepare a slideshow? 


Do we use it because it is 


expected of us? This question on 
why we use the PowerPoint 
needs to be answered, for one of 
the common errors presenters 
make is to believe that what the 
PowerPoint contains zs the 
presentation. And therefore, 
people spend hours ‘creating’ 
this presentation. And then on 
the day of making the 
presentation, they are happy, as 
their slides will do all the work. 
The only worry for the presenter 
is that all electrical connections 
have to be in place and in any 
case, there is a perfect back-up 


CD and a pen drive just in case 


this does not work. 


The first point to remember is 
that you are making a 
presentation — with or without 
the PowerPoint. The PPT is 
merely an aid. It enables you to 
move with ease from one idea to 
another; it works as a prompt, 
but it is not the entire 
presentation. It might also give 
you a professional look and 


importantly, may help busy 





listeners save on time. It is 
indeed a great communicative 
resource but without you, a PPT 
can mean nothing. Therefore, 
the slides must not contain 


everything that you wish to say. 
Don't: 


One of the most irritating 
aspects of a PPT is when the 
presenter reads out text from the 
slide. This is like telling the 
audience — you may not be able 
to read, let me read this out for 
you. If all that were required was 
for some material to be read, 
then this should be given as 
hand-outs. Why take the trouble 
of keying in information on to 
the slides? The slide must 
contain merely the crux of the 
matter, or better still, a question. 
And you, the presenter, will 


answer some of those questions. 
Do: 

Let's take an example: You are 
selling a new car to a client. You 


want the client to buy that 


particular car. Apart from 
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brochures and hand-outs and 
information on happy schemes 
available, you might like to 
speak about the product. 
Whatever you say now to the 
client will have to be 
supported with a hard copy. 
However, to save the clients 
time, you might like to 
‘present’ the main ideas. And 
here, the PPT comes in so 
handy. You can make a visual 
appeal. You can highlight the 
features of the car. But your 
slides could have only single 
line questions. Like these, for 


example: 


First slide: So what’s special 


about this car? 
Second: Mileage? 
Third: Body? 

Fourth: Maintenance? 
Fifth: Safety? 


Sixth: Service stations? 


The point that is being made 
here is that without you, these 
slides will be meaningless. You 
will provide the answers while 
the slide merely prompts the 
questions. Of course, towards 
the end of this presentation, 
you can have the highlights 
listed so that it remains in the 
mind of the client. But by 
having single line text slides, 
your presentation appears fast- 
paced, dynamic and easy to 
follow. Text heavy slides make 


the audience and reader weary. 
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In case you need to highlight 
many points, take care to use 
not more than three short 
sentences per slide. Animate 
these points. Let the second 
point come in after the first has 
been explained. If all three 
points are put up on the slide 
together, people tend to read the 
points and not listen to you. 
Please give the viewer a sense of 
space. Too much text looks 
cluttered and also diverts their 
attention from you to the slide. 
It is important to always 
remember that you are more 
important than the gadget you 


are using. 


Suppose you have to make a 
presentation in front of a huge 
gathering. The same rules apply. 
Use visuals, charts, graphs and 
make good use of the audio. 
While using the PPT, use it to 
the hilt but don’t let it be your 


substitute. 
Answering questions: 


After you have finished making 
your presentation, questions will 
be asked. Some of us get 
perturbed when questions are 
asked. We tend to think that 
some of our errors are being 
pointed out. It’s best to keep 
such negative thoughts aside. 
Instead, feel proud and happy to 
field questions. The fact that 
questions are being asked simply 


means that people were listening 


to you and that is a great thing. 
Answer the questions calmly, 
patiently. Help the audience 
arrive at the answer. Don't be 
defensive. There is no need to be 
curt and say — “that’s what I 
looked at in slide 16.” Even if 
the point has already been made 
earlier, please make it again — it 
is best to clear all doubts of the 
listeners. The calmness while 
answering questions will 
automatically be there if you are 
clear about the purpose of your 
presentation. If the intention 
has been to share information, 
stick to that goal. If the purpose 
of the presentation is to 
convince others of an action 
plan, listen to the questions. 
Chances are that you have asked 
these questions yourself before 


arriving at the action plan. 


To conclude then, we have seen 
in this series on 
Communication Skills over the 
past few months, how in order 
to make an effective 
presentation we need to develop 
a confident body language, 
focus on our voice — volume and 
tone, work on the slides to 
supplement our talk and handle 
questions with equanimity. 
These articles will, Pm sure, 
help you become an effective 
public speaker. m 

The author is Visiting Faculty of English 
at SNDT University, Mumbai and 

an experienced soft skills corporate 


trainer. 


THE 3 PS OF SUCCESS: 


PASSION, PERSEVERANCE, 
PATIENCE 


m Chitra Jha 


o you know that the 

earth continuously 

spins at the rate of 
700 to 1,038 miles per hour? 
That's quite a spin!! But do you 
feel this spin? Are you sure you 
don’t feel it? Just as the earth 
spins on its axis and we, the 
people living on earth, dont feel 
it, the results of passion, 
perseverance, and patience are 
similarly not always felt, at least 
not immediately. 


Through this column, I keep 
encouraging you to dream, 
visualize, persevere, and carry on 
regardless of apparent realities. 
But the secret to success lies in 
carrying on with your own 
convictions. We may not see the 
results as we work, but if we 
remain at it, it is bound to show 
up. In fact, the higher we want to 
reach on the ladder of success, 
the more difficult will the process 
seem. At times it can be very 
frustrating. Many people give up, 
before the results become visible. 
Are you one of those people? 
Don't be. You know how this 


system works, dont you? 


Have you ever planted a sapling? 
A sapling eventually grows into 
a tree when you water it 
regularly and take care of its 
other needs. But can you see it 
growing everyday? I wouldn't 
think so. What happens when 
you dont water it for a few days? 
Well, it just dies. So, when you 
need to have passion, 
perseverance and patience, even 
for growing a tree, what can we 


say for ‘growing’ a human being! 


Yes, it is natural to feel deflated 
if you have not cleared any 
entrance exams, or if you have 
not got an interview call, or if 
you couldn't convert your call 
into a seat. The way to combat 
this feeling is to put all your 
niggling self doubts to rest. Yes, 
you can do it. Give all your 
focus and energy to your 
renewed commitments. Keep re- 
visiting your original promise to 
yourself. What was your 
inspiration to begin with? 
Remember it now. That passion 
to invest in yourself will keep 
you moving forward. Your 


passion to do well is real. Trust 





it. Trust yourself. Trust the 


universe. 


If you do that, and keep 
watering your sapling, you will 
see that the sapling will form a 
solid root system (the 
foundation of your success); 
soon the branches will form 
(your support network) and 


flowers will blossom. Very soon 


ih... 


Chitra Jha is a Verbal Ability 


Instructor and Holistic Health 
Practitioner. She specialises in 
Career Counselling and Lifestyle 
Management. She calls herself a 
'Life Skills Coach’. 

In this column she will address 
the various issues that all of us 
encounter in the process of 
shaping our careers and life. 
She can be contacted at 
editor@advancedge.com 
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you will enjoy the fruit of this 
tree: your tree! Yes, the fruit of 
success does take its own sweet 
time. So eliminate ‘failure 
consciousness’, embrace 
‘success consciousness’ and get 
going. 

Have you ever wondered what 
creates ‘failure consciousness’ 
in the first place? Would you 
like to know how to step out 
of it? At times it so happens 
that we become overly 
entangled in our ambitions. 
We get wrapped in the feeling 
that we do not have enough 
(enough money, enough job 
opportunities, enough growth 
avenues etc). This thought of 
‘lack’ or ‘not enough’ sends 
stress chemicals to the brain. 
These chemicals bring about 


the programmed response of 


‘fight or flight’. 


The fight response makes you 
stay on but it puts unnecessary 
pressure on you; while the 
flight response makes you give 
up. Both of these responses 
don’t really help. So what is 
the way out? The simplest way 
out is to eliminate the trigger 
for these responses. You could 
do that by changing your 
thought process. 


Negative thoughts deplete your 
energy. You already know 
about it. So refocus your 
attention on appreciation of all 
your strengths and a clear 
evaluation of all the 
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opportunities in your life. It is 
very apt to remember what 
Buddha had said 2,500 years 
ago, ‘We are what we think. 
All that we are arises with our 
thoughts. With our thoughts, 
we make our world.’ This 
saying holds good even today, 
for every one of us in our fast 


paced competitive world. 


With perseverance, you will 
soon start feeling successful. In 
any case, the real measure of 
success does not lie in outward 
trappings of our world. Your 
real success lies in the quality 
and quantity of ‘success 
feelings’ you experience. If you 
remain connected to your 
inner core, which gives birth 
to your passion and makes you 
feel good about yourself, there 
is no reason to feel low. There 
are many people out there in 
this wide world, who have all 
that you dream of, but they do 
not feel ‘successful’. Patience is 
the track that will magnetize 


success towards you. 


Now that you know this secret, 
be consistent in your efforts. 
Question your beliefs about 
success. We all have hidden 
beliefs that run the show 
behind the scenes. For 
example, if you have a deep 
belief that you must work 
harder in order to be truly 
successful, then that is exactly 


what will become your reality. 


Go deep inside. Look at your old 
paradigms. What is it that makes 
you struggle more, work merely 
harder (not smarter), get stressed, 
and still be less successful? What 
can you change in your thoughts 
that will bring about a paradigm 
shift in your life? What new 
empowering beliefs can you 


cultivate? 


To begin with, start relaxing 
more often. Appreciate all that 
you have in your life. Go and 
have that special experience, you 
have always denied yourself. 
Enjoy your wonderful body and 
your creative mind (these have 
been freely given to you). As you 
learn to feel good about yourself, 
you will notice that each day of 
your life will unfold itself in 


successful ways. 


Your outer world is a place where 
you discover who you are. Your 
successes or your failures are an 
exquisite reflection of what is 
going on ‘within’ you right now. 
Remember, what you focus upon 
grows in your life. So keep your 
focus on positive thoughts of 
success, and watch things change 


in your life. 


The 3 P’s of success — patience, 
perseverance, and patience — 
must remain your constant 
companions on the path to 
growth. Are you ready to walk 
this path with a smile on your 


lips and hope in your heart? 


Change your focus and EXPECT 


success! m 
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m Reshma Majithia 


“I was kept in a stack of books in the corner of a room until my owner fortuitously 
happened to cast a fleeting look at me. I don’t know what it was, but that one look 
prompted him to pick me up. I can’t tell you how relieved I was. I was sick of lying 
there in that shoddy nook and the dirt would have surely choked me, had he not 
noticed me. I was pretty resentful of all the other books neatly arranged on shelves and 
would hurl invectives at them. They jeered at me because I was never picked up by 
anyone. I thought about my friends at the bookstore and the ignominy of my present 


state hurt me no end. I fondly recalled my days at the store. 


“Life at the store had been full of fun and frolic. I felt elated and morose at the same 
time everytime a customer browsed through my pages, trying to decide whether he 
should take me home. The thought of making new friends was exciting but leaving old 
ones was equally painful. Then one day, this lanky gentleman decided he wanted me. 
Stepping out of the store, my new owner took me to a hip restaurant where he met his 
friends. As he flaunted his purchase, they all seemed to be smitten by me. One of them 
even wanted to borrow me, as she had heard a lot about me from her friends, but my 


owner vehemently refused. I felt so proud and coveted. 


“But then, as we reached home, he just left me in a corner and seemed to forget about 
me. Days passed and I was still lying there, smothered in dust and cobwebs. Then one 
day out of the blue, he just picked me up, skimmed through my pages and just couldn't 


put me down.” 
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WORD MEANINGS 


Fortuitously: (Adj) Fleeting: (Adj) Prompted: (Adj) 
(fawr-tyoo-i-tuhs) (flee-ting) (prompt) 



















Stack: (N) 


tak) pile or h 
(stak) pile or heap By a lucky chance Passing quickly to move to act 


Resentful: (Adj) 


; (ri-zent-fuhl) Full of, Hurl: (V) a 
Shakir: Ad) characterized by, (hurl) (slang) to throw; Jes) 
(shod-ee) shabby or inclined to feel 


indignant ill will. 





; (jir) to mock 
to utter with force 









Ignominy: (N) 
(ig-nom-uh-nee) Shame, 


Recalled: (V) Frolic: (N) Elated: (Adj) 
(ri-kol) To remember; (frol-ik) a merrymaking (i-ley-tid) very happy or 
loss of or damage to 
i ; recollect or party proud 
one's reputation. 









Browsed: (V) Lanky: (Adj) Hip: (Adj) 
(brouz) to look through (lang-kee) (slang) (hip) 
or glance through ungracefully thin, Very fashionable or 


Morose: (Adj) 
(muh-rohs) glum, 
gins casually bony and tall stylish 


Vehemently: (Adv) s 
(vee-uh-muhnt) Coveted: (Adj) 

characterized by force (kuv'itid) desired or 
and intense emotion, 

often of outrage, strongly 


Flaunted: (V) Smitten: (V) 


(smit-n) impressed 


(flawnt) to parade or 


display; show off wished for longingly 







Smothered: (V) 
(smuth-ur) 


Out of the blue: (idiom) 
suddenly and 


Invectives: (N) 






Skim: (V) 
to go through 





(in-vek'tiv) 





completely covered 


unexpectedly 


swiftly abusive language 








su|do|ku 


© Puzzles by Pappocom 


How to Play 


Fill in the grid so that every horizontal row, every vertical 
column and every 3x3 box contains the digits 1-9, 
without repeating the numbers in the same row, column 
or box. You cant change the digits already given in the 
grid. Every puzzle has one solution. 


Hint: Dont fill in numbers at random. While filling a 
particular square, write numbers 1-9 on a pad and start 
eliminating those numbers that already appear in the same 
row, column or 3x3 box. 














Answer on Pg. 79 
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NEWS ROUND UP 


India shows evidence on terror 


In its prolonged efforts to get Pakistan to take 


charge of and responsibility for the situation in the 


aftermath of the 26/11 terror attacks, India 
handed over a dossier containing information on 
the proofs of the terrorist attack. The dossier 
contained the confession of the sole terrorist who 
is in custody, Ajmal Kasab, details of his family, 
the LeT training camps etc. It also contained the 
identities of the nine dead attackers, the GPS 
readings of the Karachi-Mumbai route and the 
satellite phone details of the LeT handlers of the 
entire operation. The hard evidence was also 
presented to the US, UK, Israel and other 
countries who lost their citizens in the attacks. 


Meanwhile, the anti terror agencies which were 
established in the aftermath of the terror attacks 
started their functioning in January. The Multi- 
Agency Centre (MAC) which was set up within 
the Intelligence Bureau to optimize intelligence 
flow and coordination between different agencies 
finally became functional. According to an 
executive order that was passed, the MAC will 
have to share information with all the other 
intelligence agencies in the country. The overall 
functioning of the agency will be supervised by 
Home Minister P Chidambaram. The National 


_ Investigating Agency (NIA) also got its final nod 


from President Pratibha Patil. The NIA would 
tackle the menace of terror and insurgency and it 
came into being from January 1 and will be 
headed by Radha Vinod Raju, an eminent officer 
from the Jammu and Kashmir cadre of the IPS. 


India, Canada agree on cooperation in 
agriculture 


India and Canada signed a Memorandum of 
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Understanding (MoU) to further cooperation 
between the two countries in the field of 
agriculture and allied sectors on January 14th 
2009. The MoU provides for setting up of 
working groups to address specific areas dealing 
with sharing of knowledge on emerging 
technologies, agricultural marketing and animal 
development and is expected to be beneficial for 
both the countries. 


The Nation faces fuel crisis . 


There was a shortage of fuel supply across the 
country due to an indefinite strike launched by 
oil Public Sector Undertaking (PSUs) executives. 
The effects of the strike were felt across the 
country as petrol pumps ran out of automobile 
fuel. In order to find a solution to the impending 
issue Prime Minister Manmohan Singh 
appointed a committee of ministers to look into 
the demands of the officials who were on strike. 
The strike was eventually called off. 


US' FAA to downgrade India's airline 
safety rating 


The Federal Aviation Administration (FAA), a US 
agency which was in Delhi in January to run 
checks on the safety standards followed by airlines 
in India, may downgrade the safety ratings from a 
category 1 to category 2. India was found not to 
adhere to the safety norms set by the 
International Civil Aviation Organisation 
(ICAO). Downgrading of the safety ratings would 
mean that airlines like the Jet Airways and Air 
India which operate to and from the US would 
have to undergo stringent security checks. The 
Director General of Civil Aviation has been 
reported to have lobbied for more time from the 
FAA to fall in line with the ICAO norms. 


INTERNATIONAL 


Ceasefire in Gaza 


The three week crisis in the disputed Gaza strip, 
which started with Israel’s offensive against the 
Palestinian militant group the Hamas, has ended. 
Israel declared a unilateral ceasefire on January 
18th 2009. In the wake of this move, the Hamas 
declared a one week ceasefire. 


Israel began the offensive on December 27th 2008 
and stated that its goal was to stop rocket fire into 
Israel. The attack began after Hamas released a 
statement refusing to renew the ceasefire which 
had started in June 2008. The recent offensive in 
Gaza claimed the lives of more than 1000 people. 
Several hospitals and buildings were destroyed due 
to the shelling and civilians have been among the 
worst hit. During Israel’s offensive the Jewish state 
opened a humanitarian corridor in the war zone 
in which it stopped attacks for three hours as 
pressure mounted from the UN and the 
international community. 


In its effort to end the Gaza situation, leaders 
from the UN member states met at the Gaza 
summit on the 18th of January that finally 
brought Israel to decide about a ceasefire with 
Hamas. 


War crimes and the crisis in DR Congo 


According to official figures, around 250,000 
civilians in the Democratic Republic (DR) of 
Congo have fled the country due to a fresh 
outbreak of violence in the eastern part of the 
nation. The ongoing crisis raises fears of yet 
another humanitarian disaster following the 
instance of one million people who have already 
been displaced in the region. The central African 
nation has faced long years of civil war and the 
UN peace keeping forces have tried to bring in 
security and stability ever since a peace treaty was 
signed in January 2008. But violence due to 
militia groups, government troops and rebel 
groups erupted yet again in the eastern parts of 
the country. The rebel faction which comprises of 








the Tutsi rebel community led by Gen Nkunda has 
agreed to a ceasefire and also to join the 
government forces. 


In the meanwhile the International Criminal 
Court (ICC) has charged the Congolese militia 
group leader Thomas Lubanga of war crimes and 
also for enlisting child soldiers in his militia 
groups. After months of delay the first ever court 
trial will be held by the Hague based ICC on 
January 26th. Humanitarian groups state that 
inter-ethnic fighting and violence involving the 
militias of the Ituri region which holds large 
number of gold mines have claimed the lives of 
60,000 civilians since 1999. Most of the violence 
in DR Congo is fuelled by the country’s vast 
mineral wealth. 


War with the LTTE 


The military operation launched by the Sri 
Lankan army against the Liberation Tigers of 
Tamil Eelam (LTTE) saw a string of successes in 
the past month. On January 2, 2009, the 
government troops captured the LTTE’s de facto 
capital Kilinochhi in northern Sri Lanka. This turn 
of events dealt a devastating blow to the rebels who 
have waged wars for an independent state for a 
quarter of a century. 


The army also claimed to have seized full control 
of the Jaffna peninsula in the north. The armed 
forces are now inching close to another LITE 
stronghold, Mullaitivu which is the possible 
hideout of the rebel chief Vellupillai Prabhakaran. 
If he is caught alive, Sri Lanka has also agreed to 
extradite the LTTE chief to India where he is 
wanted for the assassination of former Prime 
Minister Rajiv Gandhi. 


Somali Islamists and the insurgency 


The Central Somalian town of Guriel witnessed 
fresh violent clashes between Islamist militia which 
killed around 29 people and left 50 wounded. The 
clashes witnessed were between the hard-line Al- 
Shabab militia and a local Islamist militia. Somalia 
has had no effective government since 1991 and is 
a humanitarian disaster zone. A transitional 
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government backed by Ethiopian troops threw 
out Islamists from the capital, Mogadishu, in 
December 2006, but since then Islamist 
insurgents have carried out almost daily attacks. 
With Ethiopian troops having moved out and the 
Somalian President having resigned there seems 
to be a power vacuum in the state. This power 
vacuum has raised fears of an Islamist group 
laying claims to power at the centre and also 
fuelling Islamist insurgency. 


Europe freezes with the Russian energy 
dispute 


A dispute over energy supplies between Russia 
and Ukraine led to a gas supply crisis in seven 
European and Balkan countries. Russia had 
halted its exports to Ukraine over a price row. 
Russias Gazprom had also accused Ukraine of 
stealing gas in transit to Europe. The EU depends 
on Russia for a quarter of its total gas supplies. 
80% of the gas to the EU is pumped through 
Ukraine. Ukraine did however agree to a deal 
which enabled EU-led monitoring of the Russian 
gas transiting which would be deployed in 
Ukrainian territory. Leaders from Russia and 
Ukraine have planned to meet in Moscow to find 
a solution to the energy dispute between the two 
nations. 


Eurozone has a new member 


Slovakia adopted the “Euro” as its currency and 
became the 16th country to join the Eurozone 
grouping. It is the second former communist 
country to join the group. The old currency 
slovak “Koruna” (crown) remained in circulation 
alongside the Euro till the 16th of January. 
Slovakia perceives the adoption of the Euro as a 
shield which will protect the nation from the 
turbulence that has hit neighboring ex-soviet bloc 
countries and their currencies. 


Meanwhile, in an effort to bolster the economy 
of Eurozone, the European Central Bank (ECB) 
has cut the interest rates by half a percentage 
point to 2%. The ECB has reduced its rates by 
four times since September last year. Official 


74 Advanc'edge MBA February 2009 


figures state that the eurozone has been in the 
state of recession since September of last year. 
The new rate cut would also affect Slovakia 
which has become the 16th country to adopt the 
euro this month. 


EU presidency changes hands 


This January the EU’s rotating presidency 
position went to the Czech Republic. The Czechs 
assumed the presidency from the French and 
would hold it for the next six months. 


The issues that the new presidency would have 
to deal with include the economic downturn and 
also internal issues among member countries. 
Czech Republic also happens to be one of the few 
EU countries not to have ratified the Lisbon 
treaty on streamlining the EU. 


Awami league sweeps Bangladeshi 
general elections 


The Awami League, led by Sheikh Hasina 
Wajed, daughter of Bangladesh’s founding leader 
Mujibur Rehman was voted back to power by a 
landslide victory in parliamentary elections held 
in December 2008. The Mahajot, or Grand 
Coalition of The Awami League and its allies 
won the largest parliamentary majority since 
1973, crushing the Khaleda Zia-led Bangladesh 
Nationalist Party and Jamaat e Islami alliance. 
Sheikh Hasina Wajed was sworn in as the new 
Prime Minister of Bangladesh on 7th January 
2009. The new Prime Minister took the oath at 
the Bangabhaban presidential palace. The oath of 
office was administered by the Bangladeshi 
president Iajuddin Ahmad. 


The Satyam scam and other alleged 
governance irregularities 


Satyam computers, the country’s fourth largest IT 
company was for several years cooking its books 
by inflating revenues and profits, thus boosting 
its cash and bank balances; showing interest 


income where none existed. The most baffling 
matter in this issue has been the role of the 
international firm Pricewaterhouse Coopers. 
The audit firm blindly gave a go ahead when 
Satyam announced it had more than 5000 
` crore rupees on its books. On January 7, 
Chairman of Satyam Computers B Ramalinga 
Raju resigned as its chairman after admitting 
to major financial wrong-doings. 
Subsequently, he and his brother Rama Raju 
were arrested by a team of police personnel for 
criminal conspiracy, cheating, breach of trust, 
forgery, and falsification of records. The 
Hyderabad-based IT giant had already come 
under the scanner a few days before Raju’s 
confession following its outrageous bid to 
acquire firms promoted by his family at 
unrealistic and inflated valuations. It also had 
some negative publicity when the World Bank 
confirmed that it has barred Satyam from 
doing business with it for 8 years over charges 
of bribery and data-theft. The World Bank 
had been an important client for Satyam and 
had a $100-billion (per annum) contract with 
the IT company to write and maintain all 
software used by the Bank for its global 
information network as well as back-office 
operations. 


Incidentally, several Indian companies have 
faced the ire of the World Bank recently. Apart 
from Satyam, Wipro and US- based IT service 
provider Megasoft have also been debarred 
from receiving direct contracts from Bank 
under its corporate procurement program. 
This change was professedly made in the 
interest of fairness and transparency. Wipro 
Technologies has been barred for four years 
(2007-20011) for providing improper benefits 
to Bank staff and Megasoft Consultants Ltd. 
for 4 years (2007-2011) for participating in a 
joint venture with bank staff while also 
conducting business with the Bank. 


Switzerland’s second largest bank 
invests $164m in India unit 


Switzerland’s second largest bank; Credit 
Suisse Group has invested $164 million (Rs 


794 crore) into Credit Suisse India Finance, its 
Indian non-banking financial unit, expanding 
its capital base to Rs 827 crore that would 
help scale up its business operations. This 
additional money would be used for lending 
to corporates and for investments in stocks a 
time when money has become scarce. 


American car maker Chrysler gets $ 
4 bn loan 


American car maker Chrysler has received a 
$4bn (£2.75bn) loan from the US government 
in a step intended to help it from collapsing. It 
is part of a $13.4bn rescue package approved 
last month by Washington for Chrysler and its 
rival General Motors. The US Treasury has 
also provided a rescue package for GMAC - 
General Motors’ troubled car loan arm, which 
is co-owned by Chryslers owner, Cerberus 
Capital Management. 


China appoints first ambassador to 
ASEAN 


China has appointed Xue Hangin as its first 
ambassador to the Association of South East 
Asian Nations (ASEAN). China appointed 
Xue as its first ambassador to promote China- 
ASEAN strategic partnership and strengthen 
their communications and consultation. Her 
previous job was ambassador to the 
Netherlands and representative to the 
Organization for the Prohibition of Chemical 
Weapons. She has also been head of the 
department of treaty and law in the Foreign 
Ministry. 


Citigroup pumps $800m into South 
Korea banking arm 


Citigroup Inc is injecting US$800 million of 
new capital into Citibank Korea, its South 
Korean banking arm, joining other banks in 
an effort to shore up their financial bases. 
Sixty percent will be used to issue new shares 
and the remaining 40 percent will be for 
subordinated debt, both to be acquired by the 
New York-based banking giant. With this 
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capital injection, the bank’s (Bank For 


_ International Settlement) BIS capital ratio at 


Basel I is expected to exceed 13 percent from 
10.8 percent and Tier 1 ratio is expected to 
exceed 11 percent from 9.74 percent. 


Citigroup announces loss of $8.29 
billion; splits into two 


Citigroup is all set to shed weaker businesses 
and troubled assets, after it reported an $8.29- 
billion fourth-quarter loss, its fifth straight 
quarterly loss. Citigroup’s fourth-quarter loss 
equalled $8.29 billion, or $1.72 per share, 
compared with a year-earlier loss of $9.8 
billion, or $1.99 a share. The bank said it was 
splitting into two operating units, one of 
which will focus on universal banking, the 
other on brokerage and retail asset 
management, local consumer finance, and a 


pool of assets that require special management. 


In the wake of these developments, it is 
expected that Citi Financial, one of the largest 
finance companies operating in India, will 
soon be up for sale. The firm posted a net loss 
of Rs. 268.6 crore during the first three 
quarters of 2008. 


Japan, Vietnam sign free trade pact 


Japan and Vietnam have signed a trade deal 
to cut tariffs on about 90% of the goods and 
services traded between them. The agreement 
will enable Vietnam to get duty free access to 
the Japanese market. This is Japan’s tenth 
signed free trade agreement but Vietnam’s 
first two-way trade agreement. Under the 
new agreement, Vietnam will get duty-free 
access to the Japanese market for shrimp, 
durian and okra, among other farm and 
marine products. 


Indian IT companies feel the pinch 


as Nortel files for bankruptcy 


North America’s biggest telephone equipment 
maker, Nortel Networks, filed for 
bankruptcy. The move will impact Indian 
information technology (IT) companies, as 
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Nortel was one of their key clients. Some of the 
firms which may feel the pinch are Tata 
Consultancy Services (TCS), Infosys, Wipro and 
Sasken Communication. Nortel is among the top 
15 clients of Infosys, Wipro and Sasken, which 
make software for the firm. Nortel also holds a 
9.51 per cent stake in Sasken. Wipro has been 
working with Nortel for over 15 years as a 
product-engineering vendor. 


Yahoo names new CEO 


Yahoo named Carol Bartz, former chief executive 
of software company Autodesk, as the company’s 
next CEO. Bartz was chairman, president and 
CEO of Autodesk for 14 years and stepped-down 
in April, 2006. Bartz previously held positions at 
Sun Microsystems, most recently serving as vice 
president of worldwide field operations and an 
executive officer of the company. Prior to joining 
Sun, she held product line and sales management 
positions at Digital Equipment Corporation and 
3M Corporation. 


| MISCELLANEOUS | 


A R Rahman wins Golden Globe for best 
music score 


A R Rahman became the first Indian to win the 
Golden Globe award. He won the award for the 
best original music score for the movie Slumdog 
Millionaire. The movie has won the awards for 
Best Screenplay, Director and Motion Picture. 
The song “Jai Ho” in the movie, which was 
penned by lyricist Gulzar, won A R Rahman the 
award. | 


Filmmaker Tapan Sinha passes away 


Renowned film maker Tapan Sinha passed away 
on January 15 in Kolkata after a case of 
prolonged illness. He was 84 years old and is 
survived by a son. Some of his well known works 
in Hindi include films like “Kabuliwala”, “Ek 
Doctor ki maut” and “Aadmi aur Aurat”. This 
national award winner was known for his 


depictions of the struggles of the common man 
on the silver screen. He was also awarded the 
Dadasaheb Phalke award for his contributions 
to cinema for the year 2006. 


Chandrayaan-2 all set 


The Indian Space Research Organisation 
(ISRO) said the design for Chandrayaan II has 
been completed and it will be launched by 
2012. The ISRO made another achievement , 
when a commercial satellite built by the 
organisation for the European satellite 
operator, Eutelsat, was successfully launched 
from French Guiana in South America. 


India plans for mars 


Close on the heels of the success of 
Chandrayaan-1, India is planning to send a 
spacecraft to Mars in another five years. 
Madhavan Nair, Chairman of the Indian Space 
Research Organisation (ISRO) said the mission 
is at the conceptual stage right now. Next year 
we will be able to finalise it, which can take off 
by 2013. The mission will be similar to the 
Chandrayaan-1, but a more powerful 
geostationary launch vehicle (GSLV) would be 
used. 


An IIT in Jaipur with help of the 
French 


The French government has expressed interest 
in collaborating with the Indian government in 
setting up an Indian Institute of Technology in 
Jaipur. It will be called IIT-Rajasthan. The 
Union HRD ministry and its French 
counterpart are planning to sign a 
memorandum on IIT-R soon. The French 
government is expected to provide financial 
assistance and also experts in the initial stages. 
While IIT -R has started functioning this 
August with 120 students in three streams, it is 
based out of IIT Kanpur which is the mentor 
institute for the new institute for its initial 
phase. 


Rasna’s new B School 


The food and beverage major ‘Rasna has planned 
to open a foreign university here in India. Rasna 
group promoters have planned to join hands with 
the US-based state university, University of North 
Texas (UNT). UNT has around 33,500 students 
and is the largest university in the Dallas-Fort 
Worth area. It was set up in 1890. The Khambattas 
who are the group promoters have planned an 
investment of Rs 50 crore for the project which 
will come up over 25 acres off SG Highway near 
Ahmedabad. 


Infy and Cambridge sign a 3-year MoU 


Cambridge University and Indian IT major Infosys 
have signed an MoU for collaborative research 
initiatives. The research would focus on areas of 
engineering, management and business, 
architecture and pharma. The three year MoU was 
signed by Infosys board chairman Mr. Narayan 
Murthy and Cambridge University Vice 
Chancellor, Alison Richard. Cambridge University, 
which completes 800 years of existence in 2009, 
also has tie-ups with the Tata group on similar 
lines. 


Pharma students not to have GATE for 
Masters 


2009 may be the last year when pharmacy students 
will be attending the Graduate Aptitude Test in 
Engineering (GATE) in order to pursue the M 
Pharm programme in institutes across the country. 
The Indian Institutes of Technology and the Indian 
Institute of Science, Bangalore which jointly 
conducts the GATE has acknowledged this move 
in a Right to Information application filed by a 
pharmacy student. It will be tough times ahead for 
pharmacy students with the change in the 
admission procedures. Students who would earlier 
clear the GATE were also entitled to a scholarship 
of Rs 5,000. There are around 1000 pharmacy 
colleges in the country. Students fear that unfair 
means may now creep in during admissions in 
some of the private colleges. Shortage of faculty at 
the IITs and other factors are being cited as the 
reason for scrapping the test for pharmacy 
students. m 
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1. Who is the new Prime Minister of Belgium? 


a. Yves Leterme. 
b. Herman A. Van Rompuy 
c. Didier Reynders 


d. Steven Vanackere 


2. Who is the winner of the 2008 Ballon d’or, 


often referred to as the European Footballer of 
the Year award, which is presented to the 
player who has been considered to have 
performed the best in the previous calendar 
year. 

a. Cristiano Ronaldo 

b. Fernando Torres 

c. Fabio Cannavaro 


d. Andriy Shevchenko 


. Name the Prime minister of Bangladesh who 


was sworn in recently and whose party the 
Awami league swept the general elections with 
a stunning majority of three fourths of the 
total 300 seats of the parliament. 


a. Mohammed Yusuf 

b. Sheikh Hasina Wajed 
c. Khaleda Zia 

d. Fakhruddin Ahmed 


. A composer, record producer, music director, 


singer and an instrumentalist, he is the first 
Indian to have won the prestigious Golden 
Globe Award for his music ‘Jai Ho’in the film 
Slumdog Millionaire. Identify him 


a. Loy Mendonsa 
b. Shankar Mahadevan 
c. A.R.Rahman 


d. Anjan Dutta 
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5. The world’s largest automaker, in an effort to 


turn around its struggling business with a 
futuristic ecological car, is developing a vehicle 
that will be powered solely by solar energy. The 
manufacturer is working on an electric vehicle 
that will get some of its power from solar cells 
equipped on the vehicle, and that can be 
recharged with electricity generated from solar 
panels on the roofs of homes. Name the firm. 


a. Honda b. GM 
c. Hyundai d. Toyota 


6. A democratic American politician and former 


statewide officer in the U.S. state of Illinois, he 
succeeded President-elect Barack Obama in the 
Senate after a row over his appointment by the 
states impeached governor. Identify him 


b. Jon Stevens Corzine 
d. John Kerry 


a. Roland Burris 
c. John Edwards 


. Nobel laureate and Director General of the 


International Atomic Energy Agency, he was 
chosen for the Indira Gandhi Prize for Peace, 
Disarmament and Development for 2008. 


Identify him 

a. Muhammad Yunus 
b. Mohamed ElBaradei 
c. Kofi Annan 

d. Rajendra Pachauri 


. He was the chief of the renowned media company 


Knight Ridder, which owned a series of newspapers 
including the Miami Herald, and passed away 
recently at the age of 87. Identify him 

a. Arthur Brisbane ` 

b. Frank Gannett 

c. Walter Annenberg © 

d. Alvah Chapman Jr 


9. A senior diplomat and expert on a. Dr. Prannay Roy b. Vinod Dua 
international law, who served as ambassador c. Rajdeep Sardesai d. Karan Thapar 


to the Netherlands and permanent 
12. Who has been elected as the new President of 


Í ; ° 
EOE Chemical Weapons; har been the International Hockey Federation (IHF)? 
appointed as the first ambassador to the a. Povel Gomenyuk. b. Ryan Crane 
Association of Southeast Asian Nations c. Leandro Negre d. Jordan Steel 
(ASEAN). Identify the figure. 13. Name the pharmaceutical company that 


a. Sir Colin Budd agreed to pay $1.42 billion in a long-awaited 
b. Dame Rosemary Spencer settlement with American prosecutors over 


representative to the Organization on the 


Bie Henin allegations of improperly marketing its 


antipsychotic drug Zyprexa to treat dementia, 
d. Sir Michael Jenkins 


when it wasn't approved to do so. 


10. A former RBI governor, he has been chosen a. Eli Lilly 
as one of the members in a high-level panel b. Elan Pharmaceuticals 
of economists appointed by UN General c. EMD Pharmaceuticals 
Assembly President Mr. Miguel d’ Ecsoto to d. Ferring Pharmaceuticals 


deal with the current global economic crisis. 
Identify him. 14. Name the country through which 80% of gas 


supplies to the EU are made by Russia. The 


a. Y.V. Reddy Russi 
ussian energy company Gazprom accused 
b. Mr S. Venkitaramanan this country of stealing gas supplies in transit 
c. Dr. C. Rangarajan to Europe. The dispute between these two 
fe Binal Jalan nations had caused a “gas crisis” in most of 
Europe. 

11. He has won the 2007 Padma Shri for his a. C2echaslo s aa Bl Albee 
contributions to Indian Journalism, has also Poke us d. Georgia 
hosted the popular Television debate show 
"The Big Fight', he was formerly the 15. Name the country that China recently 
Managing Editor of both NDTV 24X7 and surpassed to emerge as the world’s third largest 
NDTV India and recently has been elected pager 
President of the Editors Guild of India. a. Germany b. USA 
Identify him. c. Japan d. UK 
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VERBATIM 


_ “The whole purpose of this book was to argue that street knowledge is as important and as effective as book 
_ knowledge. Just because someone has gone to an elite school and college does not make him smarter than 


_ the person who has grown up on street knowledge.” 


- Vikas Swarup, diplomat and author of the book Q&A, which was made into the award-winning 
Hollywood production Slumdog Millionaire. 
Outlook Magazine, January 26, 2009 


“We think the growth story in India remains and is still domestic driven to a certain degree. If you look at 
the Taiwanese market, 50% of their index is in tech. So they are driven by what's going on in Europe and the 
US. In comparison, India appears to be on a stronger footing in the emerging market space.” 
- Christopher Knight, ED, head-India Equity at JP Morgan on how India is poised at this juncture of global 
economic turbulence. 

The Economic Times, January 16, 2009 


“Volatility can be managed only with agility — the ability to quickly respond. Traditional approach to 
planning is less likely to succeed. A clear strategic vision backed by proper allocation of priorities and 
resources and a tactical facility. Call it clarity and consensus around long-term goals married with a capacity 
to execute. India must seize this moment and use this inflection point to move forward rapidly. This crisis is 
too precious to waste.” 
Management Guru C K Prahlad on managing volatile times 

The Economic Times, January 15, 2009 


“The idea of being someone who I could never be drew me into film-making. Experiencing life in different 
contexts provides one with a deeper understanding of life. It saves one from a narrow world view.” 
Celebrated Iranian woman film-maker Samira Makhmalbaf, jury member at the recently concluded 
International Film Festival in Thiruvananthapuram 

The Times of India, January 5, 2009 


“It (Happiness) reminds me of a story about the Olympics. The gold and bronze medallists are happy but 
the silver medallist isn't. Indeed, the gold medallist knows he could not have done better. The bronze 
medallist is happy to merely be on the podium. He knows that just one step back and he would not have 
been there. The silver medallist though always keeps thinking ‘boy if I had taken one more step it would 
have been my anthem, my flag, my gold medal’. He has nothing to lose, only something to gain... So 
happiness is extremely relative and once you know what you need to do in life, if you dont do it, you are 
unhappy.” 

Israeli-American entrepreneur Shai Agassi, who is revolutionising the automobile industry by reducing the 
dependence on oil with a holistic electric car system, on his idea of happiness 


The Indian Express, January 4, 2009 
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The debate about whether you can and should have earmarked dates to celebrate a relationship (Mother's Day), or emotion 


(Valentine's Day) or indeed the achievements of an entire gender (Women’s Day) will continue to rage forever, even among less 
chauvinistic and politically-motivated people than Pramod Muthalik. I personally tend to take a pro-liberal stance on such 
occasions and because I generally believe in the spirit that goes behind celebrations, I see no reason why we shouldn't mark 
occasions to express our appreciation of a cause or a special group. That brings me to International Women’s Day, a topic which 
I am sure creates the most vociferous debates in drawing-room circles around this time of the year. I have listened to many a 
detractor who talks about the elitism of the concept, and how this actually puts a veil on the discriminations and challenges that 
women, especially at the grassroots levels, still face each day of their lives; I have heard others say that celebrating Women’s Day 
is just another assertion of gender-divide. To all of them, I say just one thing: I believe in celebration of International Women’s 
Day because I believe in the power of inspiration and the power of women all around us to inspire. It does not take much for 
the human mind to dwell on negatives, on obstacles, on milestones that still seem remote, but it takes a conscious will and 
attitude to focus on positives and on ways to work around the hurdles to reach the goal. And it is inspiration that can create that 


will and attitude in each one of us, filling us with hope, self-belief and enjoyment of our pursuits. 


On that note, in our main story of this issue, we bring you the stories of a few women of our time who dared and won, who 
admit that challenges exist but are themselves living examples of how challenges can be overcome with focus and grit. These are 
women who have not only shattered the glass ceiling but with it, several myths that abound about the achievements of women 
in popular perception, myths that create stereotypes of success. Most importantly, they embody the ideals and principles of 
success that are universal for all men and women, everywhere. So read their stories, of course as tales of successful women who 
defied statistical odds, but also as chronicles that show the worth of the human spirit of enterprise and determination. Remember 
what was so beautifully immortalized in the modern classic The Alchemist — when you want something with all your heart and 


are ready to pursue it to the end, “the entire universe conspires in helping you to achieve it.” 


All the best, always... 
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A NEW IDEA IN 


MARKETING: HONESTY 


m Willem Burgers 


he Longaberger 

Company must rank 

among one of the 
most improbable business 
success stories ever. The 
company makes baskets woven 
out of thin wood strips. These 
baskets were very popular in the 
nineteenth century, around 
1880 or so. You can use such a 
basket to carry your food if you 
go on a picnic or you can put 


one on a table and look at it. 


We are not talking about a high- 
tech company here; we are 
tallking about a company in an 
industry that was mostly 
obsolete once plastic was 
invented. The Longaberger 
company was started in the 
1970s by a man who took nine 
years to complete six years of 
high school, mostly because he 
never became very good at 
reading. Over a 25 year period 
he built his company into a 
100% privately owned 700- 
million-US-dollars-in-sales and 
8000-employees phenomenon. 
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He became quite famous when 
he decided to build his new six 
storey headquarters in the shape 
of a wooden basket. 


So what did Mr. Longaberger 
do? What was the secret of his 
success? Well, put simply, he was 
one of the most ruthless 
business people ever. He was 
ruthlessly, uncompromisingly 
honest, no matter the 
consequences. In modern 
society, certainly in modern 
Western society, truth has lost 
much of the central importance 
it used to have. We expect to 
hear un-truths from our leaders. 
We assume that much of 
advertising is misleading at best, 
sophisticated lying at worst. 
Modern man says: "What is 


truth? There is no one truth.” 


Things used to be different. 

I remember as a catholic child 
that I was told a story of the 
holy St. Aloyisius. As a child, 
the holy St. Aloyisius was 
instructed by his mother to tell 


someone who had knocked at 
the door that she was not home. 
He refused, telling her that he 
could not tell a lie and then, as 
the story goes, she was of course 
very ashamed. People used to 
take such stories very seriously, 
but today, at least in business, it 
seems that the telling of stories 
with no truth in them is fine. 
Dave Longaberger was the type 
of old-fashioned man, however, 
who believes that truth is 
important and that lying to 
customers is no joking matter, 
even if it improves sales and 


profits. 


In the life of any company there 
are moments where we take one 
road or another, and then we 
can't go back anymore. 
Sometimes we take the right 


road, sometimes we don't. 


Longaberger had learned basket 
making from his father, who 
made baskets for his mother to 
use for grocery shopping, for 
laundry, to hold bread at the 
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dinner table, to hold fruit, and 
so on. While he sold his baskets 
through stores at first, a lady 
(Charleen Cuckovich) 
convinced him that she could 
sell the baskets to friends and 
neighbours, similar to the way 
Amway and Shaklee do 
business. She proved extremely 
successful in selling the baskets 
(and subsequently in recruiting 
additional people to sell even 


more baskets). 


One day Dave Longaberger 
attended her sales presentation. 
During the presentation she told 
a story about each of the 
baskets. One basket, she 
explained, was used by the 
Longaberger children to gather 
eggs from their henhouse, and 
was designed to hold exactly 
twelve eggs. The audience was 
very charmed by this story, 
especially when it was 
demonstrated that indeed the 
basket could hold exactly 12 
eggs. The sales meeting was very 
successful. But Dave 
Longaberger didn't look too 
happy. Finally, Charleen said: 
"Well, what do you think?" He 
answered: "We never had any 
chickens!" They both laughed. 
But then he told her seriously: 


"Stick to the facts next time." 


A small moment? I don't think 
so. Here was a fork in the road. 
The story of the company is that 
its products are made by hand 


by real people, following the 
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traditional ways of basket 
making that Dave Longaberger 
learned from watching his 
father. Sure, we can laugh about 
a chicken story when there never 
were any chickens, but if only 
90% of the stories we tell are 
true, then every story may or 
may not be true. Dave 
Longaberger set in stone an 
important principle, with his 
very first sales lady: Honesty and 
truth were more important than 


sales and a good sales story. 


The company's sales and success 
ultimately have been based 
entirely on the enthusiasm and 
dedication of independent sales 
people who organize parties 
where they sell the baskets. I 
have no doubt that the 
reputation and reality of truth 
and honesty were tremendously 
valuable in recruiting dedicated 
sales people for the company 
and in making sales people more 
effective. More importantly, if 
employees of a company know 
that the company tells lies to the 
customers, employees naturally 
will assume that the company 


also will lie to them. 


At one point the Longaberger 
company was in serious 
financial trouble and to save the 
company independent sales 
people and distributors were 
asked to accept lower 
commissions. They accepted 
without a single protest. Why? 
They knew Dave Longaberger 


was not lying to them when 
they were told that the company 
was going under unless they 
could help him through this 
difficult period. Honesty and a 
reputation for honesty are assets, 
more valuable perhaps than 


money in the bank. 


A recent bestseller on marketing 
is entitled "All Marketers are 
Liars." The book explains that 
marketing's job today often is to 
tell stories that help people lie to 
themselves, to convince 
themselves that they need 
products that actually they don't 
need at all. Some people argue 
that honesty and truth are 
outdated, that you have to lie 
today to survive because 
everybody lies. I think the 
opposite is true. Most 
commodities I know of become 
more valuable when they 
become more rare. When all 
marketers are liars the smart 
thing is to become the only one 


who is telling the truth. 8 


Reprinted with permission; this 
article first appeared in the 
August 2005 edition of the 
China Europe International 
Business School (CEIBS) 
Knowledge journal. Willem 
Burgers is the Bayer Healthcare 
Chair Professor in Strategy and 
Marketing at CEIBS. He also 
teaches industrial marketing in 
executive programs at Columbia 
University in New York. For more 
articles on marketing strategy by 
the same author, visit http:// 
www. ceibs.edu/knowledge 
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MISTRESS OF 
ALL TRADES 


TRACING THE 
PARTICIPATION OF 
WOMEN IN BUSINESS 


m Serena Kallian 


t is that month of the year 

again when all of us across 

the world are going to 
celebrate womanhood. Each year 
around this time, in popular 
discourse and media, women 
hog the limelight and for some 
time, at least, it’s suddenly all 
paeans for the long journey that 
the woman has made, a journey 
fraught with obstacles, 
challenges, resistance. So has the 
woman reached the end of that 
journey, can we say that women 


everywhere, in every class and 
yw. 
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creed, have received the rights 
and privileges they are entitled 
to as “equal” human beings, can 
we say that they have converted 
all their challenges into 
opportunities today? Probably 
not. What we can say, however, 
is that they have carved a unique 
image for themselves in society 
and imagination, thanks largely 
to the advent of a new breed of 
women in the 21st century (not 
to burden them with the onus of 
being the “Super woman”) who 


now handle both their private 


world and the public world with 
panache. Through her grit and 
determination the woman has 
taken the debate to a new level — 
it is no longer a question of 
whether she should work, it is 
now a dialogue around the 
diverse roles that she can assume 
today — in business and in 
society. A woman is no longer 
the clerk or the typist or the 
administrative assistant. She is 
in a comfortable position today 
to be at the helm of public 


affairs or business. The 


proverbial glass ceiling has been 
broken. But with changing 
times arise different issues and 
challenges to deal with. Today, 
as we celebrate the joys and 
achievement of the Venus- 
brigade, let us look at the 
inspiration that some 
wonderful women of our times 
provide. As each story unfolds, 
it is a fascinating journey into 
the lives of these true achievers, 
as also an insight into how 
successful women deal with 
their issues and challenges to 


reach where they have. 
A blast from the past 


Women have traditionally been 
associated with nurture; care 
giving and less aggressive roles. 
But how can these qualities 
translate themselves in business 


into effective managerial skills? 


The search starts from th 

B School. With fewer women 
attempting MBA entrance tests, 
fewer still make it to the 
grooming grounds; fewer 
women managers stay on in the 
corporate world and fewer still 
make it to the top. But it is 
indeed encouraging to note 
that those who have tried the 
long haul have succeeded. All 
women need to do is to find 
their vocation and follow their 


calling. In an interview with a 


women’s online magazine in 
America, Dr Mirjana Radovick 
Markovic who has had twenty 
years’ experience as a scientist 
and has authored books on 
business management and 
entrepreneurship, points out 
that women in pre historical 
times had always been 
economically active - “Back in 
2000 BC Babylon, women 
raised cattle alongside men. 
Besides that, they have been 
engaged in raising children, 
cooking, making clothes, and 
other similar jobs in 
countryside communities ... 
Only in the 18th and early 
19th century, during the 
Industrial revolution, did 
manufacturing begin to yield to 
industrial production. With the 
development of factories, 
women began to compete with 
men for such jobs. However, 
they mostly opted for 
traditionally womancentric 
jobs, which were less paid and 
less valued. Factory owners 
employed them in textile and 
similar industries because they 
are skilled workers, but they 
worked for 12 or more hours 
and for the lowest wages.” This 
perhaps gives us a peek into the 
origin of the proverbial gender 
gap that existed in modern 
conduct of business and 


economic activity for a long 


time. Women and society 
however have both come a long 
way since then and even though 
challenges exist, it has not 
prevented the bold and the 


determined from reaching the 





top. Those who have dreamed — <€ > 


the likes of Ms Kiran 
Mazumdar Shaw, Ms Chanda 
Kochar, Ms Indira Nooyi, Ms 
Anu Aga, Ms Anita Goyal or 
Ms Sulaja Firodia Motwani — 
and have dared to pursue their 
dreams with tenacity have 
created examples and 
inspiration for generations to 


follow. 


Bindu Ananth 
(Batch of 2001 - IRMA) 
President, IFMR Trust 


It was during the years 1999- 
2001 at (IRMA) that Bindu 
Ananth learnt one of the things 
that earmarked her future 
choice of career, that being how 
to use finance as an instrument 
for greater growth and 
development in the country. At 
that point there was not 
enough action going on in 
terms of reaching out 
financially to rural India. “That 
was around the time when very 
early work around microfinance 
was being done by Vijay 
Mahajan, who was a role model 
for me and seemed to spark my 


interest in this field.” 
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Opportunity came knocking at 
the door for Bindu Ananth 
when placements happened on 
campus and ICICI Bank was 
one of the visiting recruiters. 
Ananth recollects, “The person 
who came to recruit on behalf 
of ICICI is also now one of my 
mentors - Nachiket Mor - and 
we met during the interview 
where we talked; it was during 
the course of the discussion 
that a spontaneous decision to 
start a little effort within 
ICICI bank to make 
microfinance happen took 
shape”. Ananth obviously got 
the job and thus began her 
career with ICICI bank. “I 
went straight out of campus to 
ICICI bank and in some sense 
it was my dream first job 
because it was like creating a 
new business within a large 
bank like ICICI and work 
directly with someone as 
talented and passionate as 
Nachiket. I had a fantastic 
time. During my five years at 
ICICI bank , I was part of a 
team that picked up large 
microfinance business for the 
bank. At one point the entire 
business was worth about Rs 
2,500 crores and we were 
working with about 200 
microfinance institutions 
across the country, helping 
them grow faster. It was truly 
exciting.” 
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After five intense years at work, 
Bindu decided to take an 
academic break. Around 2005- 
06 she took a sabbatical and 
went to Harvard to do her 
Masters programme in 
Economics and International 
Development. Here she says she 
spent two years in Boston where 
she met many smart people and 
gained exposure to a lot of ideas. 
“I was really, in some sense eager 
to get back to school for a little 
bit and reflect, but in function I 
was clear that it was an 


academic break and that | 





Bindu Ananth 





wanted to come back to India 
and particularly to ICICI.” And 
that is exactly what Bindu 
Ananth did after completing her 
course at Harvard - she was back 
in action and back in ICICI. 
She came back to India to head 
a new division for ICICI which 
was at that time a new product 
development team called Rural 


Agricultural Finance Business. 


Opportunity struck again at the 
end of 2007 when Bindu's 
mentor and ICICI Director Mr 


Nachiket Mor made a big career 
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decision. “He decided to step 


i down from the board of ICICI 
>æ bank and he wanted to setup 
š | something called the ICICI 
z Foundation.” Bindu Ananth and 
_ a few of her other colleagues also 
O decided to take the plunge. She 


calls it their big moment and 
their entrepreneurial leap. She 
further reasons “for a while, in 
fact, we had started feeling that 
being in the Bank was great and 
exciting, we were making a 
definite impact. But it was still a 
bit removed from the ground 
and everything said and done, 
we were operating from 
Mumbai and we were a 
wholesale banker. In some sense 
it lacked the thrill of being a 
front-line operator. So we 
decided to take that 
entrepreneurial leap. And we set 
up the IFMR trust.” Based in 
Chennai, this new effort was 
officially launched roughly a 
year ago and Bindu is the 


President. 


Looking back upon her days in 
IRMA, Bindu is wonder struck 
at how life has taken its course 
for her. She found the right 
opportunities at the right time. 
“Most people who were at 
IRMA were there because they 
wanted to do more than a 
regular MBA and in some sense 


there was a desire to make 
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things happen etc. That was a 
fairly broad goal. How do we go 
from that to deciding which 
sector to work in or which 
company to work for? Do I 
setup something on my own? 
Do I work for an NGO? There 
were so many options and life 
was still so uncharted. I feel 
lucky that I even got through 
that phase and identified a great 
opportunity for what it was. 
That is really the hardest part of 
being in B School.” 


But what does Bindu feel about 
a major area of concern as far as 
B-Schools and industry are 
concerned — the persistent and 
woefully inadequate 
representation of women? 
According to her, this is an issue 
which needs to be tackled at the 
grass roots. She predicts a longer 
time period will elapse before 
the gender gap will be bridged, 
especially in the financial 
services sector. “I think being in 
ICICI can give you a wrong 
picture regarding the 
representation of women in the 
financial sector. In ICICI, at 
some point, a majority of board 
members were women and there 
are many women in important 
corporate positions which could 
make you feel that women seem 
to prefer this sector. But I think 
the data will show that overall, 


° 9 ° > 
it's not very encouraging.” She 


further adds, “I don't think 
intrinsically women are better 
at, or otherwise, in any 
particular role or have a 
distinctive comfort sector or 
position. But it is the 
environment in the workplace 
which can ensure that women 
stay on and grow further in the 


organization.” 


Coming back to herself, she 
concludes that “It is the sense of 
working for something that is 
bigger than yourself that can be 
inspiring, and has kept me 


going to this day.” 


Minisha Minotra 
(PGP batch of 1999 — IMI), 
Former VP-Marketing, Team 


Tennis 


Minisha Minotra's enthusiastic 
voice really arrests your 
attention when you first speak 
to her. Now on a break for 
personal commitments, she has 
immense experience in the field 
of marketing. She was VP- 
Marketing for Team Tennis, 
which is now Mahesh Bhupathi 


Team Tennis since 2008. 


Talking about her days at the 
International Management 
Institute (IMI), Minisha says 
“IMI was a great learning 
ground, it gave us great 


confidence to go ahead and 
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move into which-ever field 


to pursue a career in 
Marketing and Finance. 
During our recruitments, Í 
was selected on campus for 
the Taj Group of Hotels. 
The job profile was in the 
revenue management 
department; it was 
different because it was 
something that we did not 
learn as a specific function 
back in IMI. Because revenue 
management for a hotel 
industry is not a function of 
finance, rather a function of 
sales and marketing, it was 
indeed a learning experience for 


> 


me. 


Minisha Minotra worked with 
the Taj Group of Hotels for 
about five years after which she 
joined Team Tennis. Team 
Tennis India is a private 
organization which aims to 
create a young breed of 
professional tennis players.It 
engages itself in providing 
professional training in tennis in 
neighbourhood schools, local 
clubs, community centers and 
parks. It manages tennis 
academies in Delhi, Noida, 
Nizamuddin, Mumbai, Jaipur, 
Chandigarh and Ajmer. It also 
holds tennis programmes for 


players at the grass roots to the 
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super advanced levels 


(professional players). It has a 
database of over 8000 children 
enrolled nationwide in many of 
its programs. About her work 
with the Company, Minisha says 
“Team Tennis as a function, as a 
company for management, is 
very nascent in India and 
completely dynamic, it gives you 
great scope for innovation, for 
doing things the way you would 
want to see them happen which 
I think was the interesting part 
of it at that point of time.” The 
company needed someone with 
marketing experience who could 
push the venture in a certain 


direction. 


Minisha worked with Team 
Tennis for two years before 
taking a break for personal 
commitments but still continues 
to assist the company with her 


expertise. Talking about the 


difference in the 
marketing strategy that 
she had to adopt when 
she moved from the Taj 
Group to Team Tennis, 
she says, “The hospitality 
industry is set in a 
particular way, so most 
of the things I did on the 
job were in a sense 
defined - whether it was 
from the Public 
Relations angle or going 
to the customer directly. It is a 
completely new and different 
market to deal with at Team 
Tennis. We have to deal with 
parents, children and different 
sporting companies. So the 
approach differs. The entire 
learning experience is fun and it 
satisfied a different person in 


> 


me. 


Going back to her days at B 
School, Minisha says she was 
always determined to take up 
marketing as a career for which 
she had done a dual major in 
Finance and Marketing. “I had 
taken up both the subjects as I 
had a fair idea that one cannot 
isolate Finance from Marketing. 
If you wish to make a career in 
Marketing, you need to be 
aware that you have to influence 
the bottom line of the company. 
At the end of the day you are 


working for a particular profit 
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margin of the company. So 


— specializing in both the subjects 
__ was definitely a conscious 


= decision on my part.” 


= Minisha also feels that women 


are inherently good at jobs 


which require creativity and 
vision, which a marketing 
profile affords one. “Marketing 
involves activities from public 
relations to brand management. 
I dont think there was anything 
that held me back on my way to 
choosing a marketing career. An 
impression that regarded sales 
and marketing as a function 
where you are required to work 
on the field might once have 
held many women back when it 
came to pursuing a career in 
Marketing, but rarely so 
anymore. Also one needs to have 
great persuasive skills here.” 
Another pre-requisite that she 
mentions for succeeding in this 


field is team work. 


Even at IMI, Minisha says there 
were no problems as such 
because she was a woman. “We 
had an equal distribution when 
it came to the number of girls 
and boys in our class during my 
time. I don’t think we ever faced 
any kind of subtle division or 
any kind of comparison with the 


boys.” 
But what about the time when 
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you graduate from school and 
enter the real corporate world? 
Talking about challenges that 
might crop up while managing a 
team as a woman, she feels that 
it depends entirely on the 
individual you are. As a woman 
you need to push yourself a little 
more than men. “You need to be 
heard a little more” is how she 


puts it. 


Problems sometimes arise due to 
the attitudes that you, as 
manager, allow among team 
members; “I don't think there's a 
problem with your peers because 
they are aware of your 
capabilities and realize that you 
have grown up the ranks. But 
your subordinates or juniors 
may be in awe of you, or may 
have problems with your 
position. Attitudinal issues need 
to be tackled by being open and 


diplomatic.” 


Minotra stresses on the need for 
women to do things differently 
and more creatively in 
whichever field they choose to 
excel in. Having your family 
support you in all your 
endeavors is yet another aspect 
that ensures that you achieve 
success. She advises women 
managers who are 
contemplating starting a family 
to feel free to take a break in 


their career if the need be and 


says, “Do not feel guilty about 
it, you can always get back as 
long as you keep learning and 
keep yourself updated. 
Continue to be in touch with 
the industry and maintain your 


contacts well.” 


She attributes her success to a 
simple logic “When you are at 
work, be at work, when at home 


be at home”. 


Shaheen Mistry 


Founder of the NGO Akanksha 
and CEO of Teach for India 


movement 


There are some who make it big 
in the corporate world and there 
are few others who choose to 
traverse a road truly less 
traveled. Meet Shaheen Mistry, 
Founder of the NGO Akanksha 
and the CEO of the promising 
initiative Teach for India. Her 
calling to teach kids and to give 
all children the opportunity to 
learn started early on when 
Shaheen was 12 years and she 
would spend her summer 
vacations teaching kids in her 


neighborhood. 


Recalling the days back in St 
Xavier's College, Mumbai where 
in her first year of BA Shaheen 
started teaching in some of the 
slum areas in Cuffe Parade 
Mumbai, Shaheen describes how 
the idea for Akanksha was born 
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out of the experience of teaching 
and her efforts to mobilize other 
college students like her to join 
in the work. As Shaheen puts it 
“It was a very simple idea that 
kids needed to be educated and 
every kid deserves a childhood. 
Kids from the slums however 
don’t have much of a chance to 
learn and enjoy themselves. And 
on the other hand where I was 
in college, I realized that young 
people who have so much of 
time and talent can spend that 
in teaching these kids. So the 
idea was to bring them together. 
So if we could get college 
students to give a few hours 
every week in helping these kids 


learn, then our work was done.” 


Akanksha began its work in 
1989 and was registered as an 
NGO in 1991. “We would take 
few kids to a school; our first 
school was the Holy Name 
School in Colaba. We would 
teach them at the school. I 
didn’t have any idea initially of 
what we were doing or where we 
were heading and what a good 
teacher should be like. But what 
drove us on was that all of us 
loved and were passionate about 
this work.” From just one 
centre, Akanksha became a 
professionally-run NGO with 
several of its centers in Mumbai 


and Pune. 
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When asked about the kind of 
education women are receiving 
in this country and how so 
many of our schools and even 
higher education institutions 
still show very skewed gender 
ratios, Mistry pertinently 
points out, “It is a complete 
and total failure in our 
education system. We talk 
about access to education and 
about how easy it has become 
for children to go to school but 
the very fact that many 
children dont even make it to 
primary schools shows how 
much of work needs to be 
done. So when we look at girls, 
the figures are even more 
discouraging because of the 
high drop-out ratios in many of 
the government schools. In 
principle, at least 90% still do 
not complete their schooling 
successfully since girls tend to 
be further marginalized; even 
if they do finish school, they 
are expected to get married 
early and share family 
responsibilities and this 
prevents them from pursuing a 
higher level of education such 
as an MBA. We see such issues 
everyday in the work we do, 
keeping teenage girls in any 
kind of programme is really 
difficult — there is so much 
pressure on them to stay home, 
to get married and to look 


after younger siblings.” 


But what was it like for herself? 
Ms Shaheen very modestly 
identifies a few challenges when 
she put her time and energy 
behind a dream like Akanksha. 
“There are typically always a lot 
of challenges whenever we do 
something, especially for the first 
time. They were not anything 
unique to Akanksha or myself, 
How do you find really great 
people? How do you convince 
them to join you? How do you 
build a team? How do you learn 
management skills? Many of us 
who started NGOs didn’t 
actually have any formal 
management skills taught to us. 
We had to learn them along the 
way on the job. So there was 
always a continuous need to 
learn and update our knowledge. 
All of those have been substantial 
challenges. Then there have been 
challenges of scale and funding.” 
But Mistry stood undeterred as 
she saw them more as 
opportunities and not as 
challenges to be daunted by. For 
Shaheen and her team, Akanksha 
and Teach for India is a mission 
and not a job. And as a true 
achiever, she signs off saying “I 
think when you are focused on 
something that you consider is 
larger and more important than 
just a job, or a career, then all 
your challenges find a way of 


getting sorted out.” 
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-| Pallavi Jain 

_ Alumnus — Wharton Business 
< School 

. Director Admissions, ISME 


Pallavi Jain is the Director of 


Admissions at the International 


School of Management 
Excellence (ISME) in Bangalore 
and also an alumnus of the 
HRM programme at Wharton 
Business School, USA. Jain 
turns nostalgic as she recounts 
some of her days back in 
Wharton, “My days in B-school 
are still fresh in my memory 
and among the fondest. We had 
a very diverse class with 
students from different 
countries. This inculcated in us 
a sense of team spirit. The 
diversity of the class proved to 
be an asset as we got to learn a 
lot from each other. There were 
a lot of social programs which 
helped in bringing out the 
talent of students. After 
graduating from Wharton, I 
decided to come back to my 
home country India. After 
coming back, in spite of having 
received offers from some of 
the top multinational 
companies, I decided to join 
ISME as Í wanted to be in 
academia and also wanted a 
stress free job. Here I work in a 
very lively and young 
environment and get ample 
opportunity to meet interesting 
people from the academia as 


well as industry.” 


According to Jain, when one 
decides to do an MBA from a 
foreign university, a primary 
concern that seems to bother 
many women is arranging for 
funds as an MBA education is 
an expensive affair. She further 
adds, “For married women, the 
other issue is a limited choice of 
schools where they can apply 
depending on their spouse's 
place of work. The main 
challenge I had to face was 
applying to limited universities 
at the place where my husband 
was working so that we could 


continue staying together.” 


Pallavi today works with an 
upcoming B-school. So what 
does she see in students today as 


they choose careers post 


completion of their degree. Are 
there any specific fields that 
women, even today, prefer to 
work in? “It is easier for women 
to be in Finance or HR sector, 
than marketing,” says Pallavi 
but is quick to add, “but now 
the trend is changing and we 
find more and more women 
applying to all sectors.” She also 
says, “Typically women in 
earlier times would be more 
comfortable working in areas 
which involve less travel and 
not-so-late hours. The reason 
was obvious as they had to 
balance their work and family 
responsibilities. Slowly, the 
trend is changing with women 
becoming more career-oriented 
and joining different careers. 


Now a days, you see so many 
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Indian women traveling overseas 
for projects, especially those 
who are working in the IT area 


of multinational companies.” 
The Story of the Future 


Winds of change surely seem to 
be blowing and it is for the 
younger crop of aspiring 
managers to decide where the 


winds shall take them. 


So on that note, I spoke to 
Chandrima Das, a student of 
the batch of 2010 at IIM 
Calcutta. “I was born in the hills 
of Shillong and brought up in 
Guwahati. I graduated in 
Computer Science and 
engineering from NIT (formerly 
REC) Durgapur in 2008 and 
straightaway joined the PGDM 
program at IIM Calcutta.” 
Chandrima wants to pursue a 
career in Management 
Consulting and on her decision 
to do an MBA says, “A 
management education seemed 
a good way to satisfy my hunger 
for enriching myself with 
diversity of thought and 
learning. My grandfather was a 
very successful businessman and 
my mother is an officer in the 
IAS, so I was always drawn 
towards a career in 
administration and business.” 
Chandrima is also the winner of 
the Aditya Birla Scholarship 


award and her on -campus 
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activities include being President 
of the Consulting Club as well 
as Co-ordinator of the on line 
campus magazine, Jokatimes.com. 
In Chandrima's opinion, 
women make “different” 
managers rather than better or 
worse. “A judgment on 
parameters of quality cannot be 
generalized so easily. I think 
such calls can only be taken on 
an individual basis. Gender 
certainly introduces differences 
in approach as well as the kind 
of abilities a manager would 


employ.” 


Being in B-School with the 
current crop of managers 
Chandrima does admit that 
there is a stereotypical view that 
women are rarely drawn to 
finance or marketing, and seem 
to prefer jobs in HR. But based 
on her short stint at IM 
Calcutta, she admits, “I have 
seen more than enough evidence 
to the contrary. In fact, in my 
batch one of the best brains in 
finance is a woman. The 
preferences seem to be more 
individual in nature rather than 


gender oriented.” 


Chandrima feels that the first 
challenge a woman may 
encounter is of identifying with 
her peer group. “The huge 
gender gap is both good and bad 


for us, it forces us to come to 


terms with the situation that we 
would expect to face in industry, 
however sometimes it is 
demotivating to see very few 
precedents. Because of the 
skewed ratio in B-schools 
women do have a tendency to 
not integrate as seamlessly into 
the milieu as men would. So, 
that extra effort has to be put in. 
Then there is always a risk of 
your achievements being 
assigned to biases for your 
gender (reverse discrimination?), 
which is rather amusing 


actually.” 


Interesting insights reveal 
themselves even as we speak to 
future women managers waiting 
to step into the portals of 
management institutes from 
where they plan to launch 
careers in business. Take the 
example of the three girls from 
the heartlands of Punjab, IMS 
Ludhiana, who have made it 
through the arduous rounds of 
clearing some of the major 
MBA entrances in the country 
and have now received first calls 
(Goa) from the most sought- 
after MBA institutions. They are 
Guneet Kalra, Ankita Jain and 
Riddhi K. The three girls have 
received calls from various IIMs 
and come from a non- 
engineering background which 
seems to be their first step 


towards defying certain myths. 
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- family business reach greater 
_ heights. She feels that lack of 


support from one's family in 


making ambitious career- 
decisions could be one of the 
reasons why many girls shy away 
from doing an MBA or from a 
career in business. Guneet Kalra 
who has done a BBA course 
says, “Considering the state of 
female education in Punjab, I'd 
say I am among those few lucky 
girls, whose parents have come 
to realize the importance of 
educating their daughters. It’s 
not that girls dont go to schools 
and colleges here, but 
graduation is the limit for most 
of them. And sending daughters 
outside the city for education is 
a strict no-no for a majority of 
people here.” When asked about 
her decision to do an MBA, she 
stresses on her ‘need’ for an 
MBA rather than just doing it 
for the sake of its reputation; “I 
always had an inclination 
towards working for 
empowerment & progress of 
rural India. Indian villagers are 
desperate to get access to jobs as 
well as markets, without having 
to migrate to cities. Over time, I 
have realized that the best way 


to do so was by way of business. 
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Entrepreneurship alone can 
drive the growth. So what I 
have in mind right now is a 
business model that would tap 
the potential of rural India, 
prevent migration to metros, 
generate gainful employment 
and thus lead to sustainable 
development in India. But it’s 
not about charity. Such a 
model will make huge profits, 
because it will tap the low-cost 
resources, and open up new 
markets.” Guneet feels that an 
MBA would help her as a tool 
to achieve the end she dreams 


of. 


Riddhi K. who has done a 
Bachelor's in Commerce, on 
the other hand, wants to 
pursue a career in Finance as 
she feels at ease dealing with 
numbers. On being asked 
about the kind of challenges 
she expects to face on the road 
to her dream where the MBA 
is just a pit stop, Riddhi says, 
“For any woman her safety and 
security are the areas of prime 
concern. So working at odd 
hours may be a problem. Also 
a woman has a much greater 
responsibility towards her 
home and family. So balancing 
both is another challenge.” But 
she is positive about handling 
these challenges like so many 


others are doing today. 


And women managers only 
wanted payroll jobs, did 


someone say? 


The women who narrated their 
stories here thus all seem to 
convey one thing in common — 
though challenges exist in every 
field and sector, there are no roles 
that women cannot take on, 
traditional or not. Behind every 
woman at the top, and even in 
those who emulate them and aim 
to reach their positions one day, 
passion, love for their work and 
belief in self are the guiding 
forces. Drawing upon what Ms 
Drew Faust, Dean of Radcliffe 
Institute of Advanced Studies on 
Women in Business, had to say 
in a panel discussion hosted on 
Allbusiness.com, “career 
expectations for women are still 
in a kind of early childhood, in 
the sense that they haven't 
existed and imposed themselves 
or presented themselves to 
women for very long. So I think 
in some ways we feel freer to say 
no, to take a different path, to do 
something really unusual. We're 
newer to the game, we have more 
leeway, we have more ability to 
challenge those kinds of 
expectations and I think we 
should all take advantage of it 
and I think men should learn 
from the presence of women who 
may exercise that freedom in the 


workforce.” m 
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RETAIL 


MANAGEMENT 


Aw Serena Kallian and Satarupa Bhattacharya 


ndia has one of the largest 

numbers of retail outlets 

in the world. Of the 12 

million retail outlets 
present in the country, nearly 5 
million sell food and related 
products. The retail sector in 
India has come a long way from 
the unorganized neighborhood 
“Kirana” store to the era of 
mushrooming organized retail 
chains such as Pantaloons, 
Reliance, Globus, Barista, 
Nilgiri's, Crossword, Shopper's 
Stop, Titan, Bata, Cafe Coffee 
Day and Godrej.shopping malls, 
to name only a few. Needless to 
say, this has also created an 
unprecedented opportunity for 
graduates to make and grow a 
career in the sector. Let us 
explore how. 


The Retail Sector and 
Opportunities 


According to a report by The 
Economist Intelligence Unit 
(EIU), the retail market in India 
would grow from $394 billion 
in 2005 to $608.9 billion in 
2009. Fueling this growth in the 
industry is the increase in 
disposable income of a majority 
of people. According to an 
annual Global Retail 
Development Index (GRDI) 
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too, India is the hottest 
destination for retail investment 
holding the fifth position 
globally. It is touted to grow 
from US $330 Billion in 2007 
to US $427 billion by 2010 and 
US $637 billion by 2015. A 
study by Pricewaterhouse 
Coopers stated that the retail 
industry accounted for 10% of 
the GDP in 2004 with a volume 
of $207 billion. But even as we 
talk of the growth in the sector, 
and the consequent employment 
creation within, it would be 
interesting to explore, how do 
these statistics translate into 
opportunities and assigned roles 
in organizations in the retail 
industry? A number of Institutes 
today have dedicated 
programmes in retail 
management. And, what does 
the future hold for student 
participants and graduates from 
these programmes? 


Vishal Tiwari, programme-in- 
charge at the National Institute 
of Retail Management reveals a 
few insights into this still 
untapped and ever growing 
sector. “The retail sector in 
India is changing fast and holds 
immense career opportunities 


for MBA aspirants. With the 


share of organized players in the 
market increasing at a rapid 
pace and with the Indian retail 
sector attracting foreign 
investments indirectly, 
opportunities have multiplied.” 
According to Tiwari, the sector 
is expected to create 2 million 
jobs by the end of the year 
2009. Broadly speaking, within 
the organized retail industry 
aspirants can expect to be placed 
in any of the areas of Purchase, 
Merchandising, Design, 
Wholesale dealing, Production, 
Marketing, Retail Management, 
Supply Chain and Distribution, 
Human Resources and 
Information Systems. 


We can look in detail at a few of 


these: 


Purchase: Most of the retail 
chains have what is known as a 
“buying team” which is 
responsible for purchase 
decisions in a retail group. Thus 
one has to gamble between 
profits for the company and 
customer satisfaction in terms of 
product pricing. One has to 
have excellent negotiating skills 
since one has to interact with 
suppliers to get the best possible 
prices. 


Merchandising: Teams involved in 
merchandising coordinate with the buying 
teams. They are responsible for controlling the 
operations of the department, they analyze sales 
trends and keep records of stock. Those 
interested in merchandising also have to be 
intuitive about future purchasing trends among 


customers and the competition in the market. 


Design: This involves the creative aspect of the 
retail organization. Designers provide 
information as to the latest trends in the 
market. The ideas are then conveyed to the 


buying teams. 


Marketing: This is an important facet of 
retailing; marketers are involved in conducting 
market research to identify customer needs, 
promoting products and evolving a brand 
image using different media. It is a very 
dynamic and creative field which demands high 


levels of commitment and insight. 


Wholesale: The wholesaler links the 
manufacture of goods with retail circulation. 
Thus they are involved in all the areas like 


merchandising, sales, exports and imports. 


Distribution: In distribution, teams are 
involved in the supply chain and logistics 
activities of the retail group. The team has to 
ensure that the right goods reach the right place 
at the right time. One also needs to ensure that 
issues of wastage and overstocking or shortage 
of stocks don't arise. Supply Chain and 
logistics management comprises one of the 
most important functions within any retail 


organization. 


Information Systems: Information Technology 
has become an integral part of any organization 
today. IT support is utilized in all the functions 
that have been looked into so far. Creating a 
database, developing new systems and 
networking to facilitate information sharing are 


some of the aspects one has to look into while , 


working in Information Systems management 


in a retail firm. 
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Retail Management: A retail 


manager manages the day to day 


) activities of a store. The 


( R manager has to overlook all 
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“ig ` other areas of the retail 

: i organization. The role demands 
- excellent interpersonal skills 

M since the manager is expected to 


interact with customers as well. 
Challenges and the outcome 


In an article on the MBA4india 
portal, Munir Suri, Associate 
Director, Head-South India 
operations for KSA Technopak 
describes what plagues the retail 
industry: “The biggest challenge 
for retailers in India today is the 
lack of qualification of the 
workforce trained, especially at 
the middle and higher levels. 
This is particularly critical given 
that certain functions, such as 
procurement, merchandising 
and information management, 
require technical knowledge and 
expertise in relevant fields. 
Currently, most of the best 
management for large retail 
chains is leased overseas because 
of lack of human experience in 


this country.” 


Echoing similar sentiments, 
Vishal Tiwari from NIRM 
identifies other challenges for 
retailers in India, pointing out, 
“Retailers in India are now also 
expanding to tier II and tier III 
cities. Currently the workforce 
available is semi-skilled or 
unskilled. The retailers have to 
arrange for a training 
programme for the work force 
and the retention rate is lower as 


compared to other industry 
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standards.” According to him, 
the retail sector today often 
depends on other service sector 
professionals for its manpower 
requirements for example, they 
are found to be hiring from 
aviation training colleges. The 
biggest challenge faced today by 
the retail industry is, therefore, 
shortage of functional experts. 


Perhaps, in recognition of the 
large requirement of trained 
managers for the sector, B- 
schools across the country have 
launched several specialized 
programmes specifically targeted 
towards aspirants who wish to 
pursue a career in retail. Most of 
these programmes, in addition 
to imparting basic knowledge 
on managerial disciplines such 
as marketing, operations, 
finance and HR, focus on the 
core domain-specific issues 
relevant to retail management. 
Dr. Sanjay B Choradiya, 
Founder President and 
Chairman of the Suryadatta 
Institute of Business 
Management and Technology, 
which offers an AICTE- 
approved two-year full time 
PGDM in retail and FMCG, 
aptly points out that “Industry- 
ready professionals are the need 
of the hour today. In any 
industry, people with domain 
knowledge would be preferred 
anytime as it is easier to train 
and mould people with a 
background. They are able to 
easily correlate theory with the 
practices in the industry, are 
familiar with terms and 
concepts specific to the sector, 


etc. Thus it saves the employer's 
time, energy and even to a 
certain extent, money; most 
importantly it helps them 
extract result-oriented 
performance from the recruits 
right from Day One.” That 
perhaps is the rationale and 
vision behind most specialized 
retail management programmes. 


The MBA vs MBA (Retail) 


What Dr. Choradiya says brings 
us to the inevitable question, do 
retail management graduates 
then have an edge over general 
MBAs when it comes to getting 
opportunities in the retail 
sector? Yes, says Mr. Tiwari. 
According to him, this is an era 
of specialization and micro- 
segmentation and it is this 
aspect that is being looked into 
by all institutes offering 
specialized programmes in 
Retail Management. “All retail 
management courses have 
designed their courses as per the 
needs of the retail industry and 
hence graduates from these 
programmes are in a better 
position to get absorbed in the 
industry. The retail sector needs 
specialized people for micro- 
segmentation of work. It is not 
only limited to sector-specific 
knowledge any more, but 
applies to function-specific 
knowledge as well.” 


Further explaining the benefits 
of doing an MBA in retail, 
Tiwari stresses the need to have 
skilled manpower with 
functional expertise in any 
industry, “A good example in 
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this case would be the inception 
of institutes like National 
Institute of Fashion Technology 
and National Institute of Design 
which were conceptualized and 
established to meet the 
Manpower requirements for the 
Apparel industry; the functional 
expertise of people graduating 
from these Institutes have 
indeed helped that industry in 
India to a large extent. Similarly, 
students who wish to make a 
career in the retail sector have an 
opportunity to go for the 
specialized retail courses which 
equip them with the tools to 
meet the specific requirements 
of that sector and even grow 
with it.” 


This is also what is attracting 
many youngsters to these 
programmes. Neha Mirashi is a 
second-year student of the 
PGDM-Retail programme 
offered by Welingkar Institute. 
When asked why she chose this 
programme over a regular MBA 
with specialization in marketing, 
Neha very clearly and 
confidently says that she was not 
so keen on a career in marketing 
in any other business and was 
more particular about the sector 
she wanted to be in. “I was a 
student of Commerce,” she says 
and “as I was exploring different 
careers, I realized that in our 
economy at that juncture, retail 
was a sunrise sector. Its 
challenges also fascinated me — 
it was a field where the waters 
were uncharted and hence there 
were no set rules or standard 


practices. Best practices were 
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still evolving, which I found 
very interesting. If I was going 
to be part of all that, I needed 
instruction specific to the issues 
faced within the sector and 
that’s why I chose this over a 
general MBA.” 


Careers in Retail 


So, what are the kinds of roles 
that retail graduates could 
expect to play as they join work 
post qualification? Swapna 
Pradhan, faculty-in-charge of 
retail programmes at the 
Welingkar Institute of 
Management, reveals that most 
graduates from the PGDM 
programme start their careers 
with retail companies as 
management trainees. Trainees 
are usually on probation 
(variously described in different 
companies) for periods varying 
between 6 months to a year, and 
through this period they are 
typically rotated through almost 
all departments and functions — 
front end and store-operations, 
merchandising, marketing, 
distribution etc. During this 
time, the company not just 
trains the recruits in different 
aspects of organizational work, 
but also evaluates their fit to 
different roles. Depending on 
their assessment of best fit, as 
well as the aspirations of the 
individual, he is assigned a role 
at the end of the training 
period. Neha, who has already 
been placed from campus with 
Croma, the electronic retail 
firm, exemplifies this. “In the 
long term, I wish to work in 
buying and merchandising, but 


like most others, I will start by 
training in store operations. 
Typically, most in our batch will 
be working on store-ops and 
front-end interaction in retail 
firms before they move on to 
other specialized fields such as 
buying, visual merchandising or 
even strategy.” 


Professor Pradhan very 
pertinently points out in this 
respect the importance of being 
a “people’s person” if one wishes 
to build a successful career in 
retail. It’s not just another 
marketing management degree 
where you can possibly find a 
role in research or strategy 
which might not entail grueling 
schedules or constant 
interaction with the customer. 
As a retail manager, however, 
there is no escaping that. As 
Professor Pradhan says, “if you 
don’t want to be in the store 
from morning to night, if you 
don’t like talking to customers 
and handling their issues, if you 
are not comfortable giving up 
on your Sundays and festivals 
(because that is the time that a 
retail outlet will be typically 
most busy), then perhaps retail 
management is not the field for 
you.” Her opinions are 
seconded by Dr. Sanjay 
Choradiya, who sounds a word 
of caution: “retail jobs are not 
the most glamorous. They don’t 
pay top dollar, they even require 
you to work nights and 
weekends. Today’s generation 
being habituated to ‘instant’ 
gratification often find it 
difficult to go through the grind 


of the career. But in the retail industry, your 
experience yields true fruits of success only after 


you have stuck to ground-level work for a time.” 


Speaking of the knowledge and skills sets that 
one must have to be a good retail manager, Dr. 
Choradiya says that they must have good 
knowledge of consumer behaviour, must be 
presentable and soft spoken, have good 
communication skills and conversational ability 
as well as the ability to handle people of all 
kinds. 


To Conclude... 


The debate between specialized and general 
MBAs will continue to rage. Advocates of each 
will have their own valid points to make. There 
is, in the immediate present, a more pertinent 
and gnawing concern over the outlook for the 
sector in the face of the global economic 
meltdown, and what it could mean for 
placements in the sector. At Welingkar, which 
has concluded its placements for the second 
year, the mood is optimistic. Says Professor 
Pradhan, “The economic downturn is a reality. 
So even a year ago, retail chains in the country 
had grandiose plans of expansion and were 
probably looking at 500 new stores across the 
country in one year. Most of them have had to 
scale down plans and are probably now looking 
at 50 to 100 stores. So the manpower 
requirement may have gone down from 2000 to 
400, but the need is still there. We continue to 
perceive a demand for people with the right 
training and the right skill-sets.” Students too 
are upbeat and as one of them says, “I feel, in 
the Indian context, things will get better from 
here on and the sector will recover soon enough. 
There is bound to be an explosion of demand 
for trained managers then.” In the final analysis 
therefore, specialized academic instruction in 
retail management might be a very good option 
for those who wish to stay in the field for the 
long term and are more focused on growing as a 
retail manager, rather than a marketing or 


operations manager in any industry. = 
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form available at IMS, Career Launcher and GDPI venues. 
We accept CAT/ MAT/ JC-CAT/ NAT/ ATMA 

scores. 


Visit our campus and pick your free copy of 
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. “WHAT ARE 


- PROFILE-BASED SELECTIONS 


AT B-SCHOOLS 


m Sanmeet Sidhu 


-schools nowadays are 

increasingly laying 

emphasis on profile 
based selections. The word 
“profile” assumes special 
significance at S.P Jain, where 
students shortlisted for GD/PI 
are required to send across their 
credentials to the B-school in a 
form labeled as “profile sheet.” 
But even at some other 
Institutes, you are often asked to 
write a personal essay, or fill in a 
form furnishing certain personal 
information, before you face the 


interview panel. 


While there are various 
parameters that constitute the 
overall profile of the candidate, 
the following are relatively more 


crucial to a strong profile:- 
Extra Curricular Activities — 
Participation in extra curricular 
activities is indicative of a 
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candidate’s ability to learn from 
sources other than formal 
academia. A consistent 
involvement in these activities 
reflects one’s initiative to explore 
multiple points of connect with 
the environment, not merely 
limiting oneself to text books. 
Further, the kind of activity 
which one undertakes within 
the vast domain of extra- 
curriculars, is subtly indicative 
of different personality traits. 
For example, a cricket/hockey/ 
football player is more likely to 
be a better team player than his 
tennis/badminton counterpart, 
as the former requires a 
conscious and well co-ordinated 
team effort, while the latter is 
more individualistic in nature. 
Similarly, a debater will have 
higher conviction levels, a quiz 
enthusiast will be more sensitive 


to the dynamics of different 


environmental sectors, a 
dramatist will have a stronger 
connect with people due to 
intensive role playing and an 
event organizer will have good 
inter-personal and 
organizational skills. While the 
kind of extra-curricular pursuit 
bears testimony to specific 
aspects of one’s personality and 
is a strong indicator of 
significantly high proportions of 
initiative, the achievements 
therein are reflective of an 
individual’s ability to excel in 
the accomplishment of a well- 
defined goal. Such excellence, if 
validated by certifications for 
school/college, state and 
national level participation, 
strengthens one’s candidature 
manifold. B-schools definitely 
honor this kind of achievement 
and logically relate it to superior 


managerial and corporate 


performance, where group 
dynamics and passion to excel 


rule the roost! 


Interests and hobbies — Leisure 
time activities indicate a well- 
rounded, multi faceted 
personality. For example, stamp 
collecting (philately) is 
demonstrative of one’s ability to 
explore, research, learn and 
connect with cross cultural 
domains; painting is indicative 
of sparks of creative urges, while 
adventure sports reflect an 
individual’s ability to venture 
forth and take risks. All these 
personality traits are mapped 
with corresponding managerial 
traits. For example, creativity 
corresponds to the ability to 
think laterally, while risk-taking 
ability is seen to bear upon the 
all-important business ability to 
strike an optimal trade off 
between risk and return. 
However, B-schools invariably 
appreciate and authenticate a 
certain level of depth in the area 
of interest. Further, the 
uniqueness of the hobby/interest 
area is even more intriguing and 
evokes proportionately more 
questions. For example, a male 
candidate stating cooking as his 
hobby (and therefore projecting 
a metro sexual image), will be 
asked relatively more questions 
on the nuances of cooking than 


his female counterpart. Further 


more, if there is a co-relation 
between the hobby and the 
academic background, it is 
usually explored and questioned. 
For example, a B.Sc student 
with cooking as a hobby can be 
asked to define a calorie (the 
plain simple art of cooking 
assumes scientific proportions of 
energy transaction!), while an 
engineer with music as a hobby 
can be grilled on the basics of 
sound (amplitude, pitch, 
frequency etc)! 


Social responsibility — This 
measures one’s sensitivity 
quotient vis-a vis the world 
around and assumes significance 
from the perspective of one’s 
ability to conduct business in a 
socially responsive manner. 
Participation in NSS camps, 
association with NGOs and 
working for the physically 
challenged are some of the ways 
in which one’s social 
responsibility gets manifested. 
Again, the depth of one’s 
association and the genuineness 
therein is evaluated with 


meticulousness. 


Work experience — The age old 
belief that candidates with work 
experience are preferred is 
becoming stronger by the day. 
Certain B-schools have even 
revealed definite weights 
attached to work experience (for 


example, IIM-L assigns a 


weightage of 10% to the 
experience profile for 
shortlisting students for the 
GD-PI round, IIM-K gives 10% 
weight to work experience; IIM- 
I has 5%), while certain others 
have prioritized this parameter 
over the years, although in an 


implicit way. However, the 





relevance of work experience is 
thoroughly evaluated in the 
interview round, to the extent 
that certain B-schools have 
apportioned a definite weight 
even for quality of work 
experience (for example, IIM-L 
has assigned a weight of 10% to 
quality of work experience). 
Relevant work experience is 
indicative of one’ ability to 
apply theory to practice, work 
in teams and an overall 
maturity to conduct oneself in 


an organization. 


The above mentioned profile 
parameters are gaining utmost 
importance in a cluttered and 
fiercely competitive entrance 
arena, and have the potential to 
significantly differentiate your 
candidature from the 
multitude. It might be wise, 
therefore, to introspect on 
yourself and your interests and 
personality before you walk in 


for that interview. m 


The writer is Assistant General 
Manager at IMS Learning Resources 


Put. Ltd., Mumbai. 
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WAITING FOR THE 


FINAL 


m Amit Panhale 


aiting is never 

fun. Especially 

not when it is for 
something that may have career- 
altering implications. But when 
the wait is inevitable it is better 
to reconcile oneself to it and put 
the available time to better use. 
Not necessarily noble but 
fruitful at least. And one such 
opportunity comes before your 
MBA College results come out 
in April. 


Life at B-school is hectic, and it 
only becomes more so as we 
progress beyond, leaving little 
time for anything else. While 
the two years fill up your time 
with classes, projects, 
assignments and internships, life 
after that gets only busier with 
crazy work schedules at job. So 
this break, probably the last 
before the rigours of life 
overwhelm you, is your best 


chance to do something 


meaningful. 


For those of you who still 
haven't quit the job that you 
have been holding, this is a good 
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time to strengthen the ties that 
you have built at your work 
place. They talk about the need 
for you to be well connected, 
but never does the realization of 
this axiom stare you more 
blatantly in the face than at a B- 
school. So chat up with your 
colleagues, go on a weekend get 
away, watch a movie with them, 
let your hair down over a drink 
and help them in any way 
possible. When you make a re- 
entry into the corporate world, 
what matters besides the hard 
work you do is the people you 
know and the reputation you 


carry. 


We all have notions about the 
various areas of management. 
Some among us are less 
informed and some think they 
know it all. Yet more often than 
not the ideas that we carry fall 
apart once we come to the 
reality that is a B-school. So it is 
important to not carry this 
illusionary vision into the 
college. Talk to those who have 
been there and done that. 


Getting an understanding of the 


various functional areas of 
management like finance, 
marketing, operations etc is 
essential. No you dont need to 
buy any books or study any 
subjects but it helps to know 
what encompasses each of these 
specializations. Also get an idea 
of the jobs on offer and their 
nature in each of these areas. 
The decision to choose any of 
these specializations may not be 
necessary just yet, but the clarity 
that you take with you to college 


will make things much easier. 


Get fit. Not that it is imperative, 
but it helps. B-schools are 
notorious for bad schedules. 
And when the work load is 
heavy, sleeping and eating habits 
are not really on top of your 
priority list. It is in such times 
that better fitness helps. B- 
schools at the end of the day are 
about survival of the fittest, 
often literally so! 


For engineers wanting to major 
in finance taking up the 
certificate courses that NSE and 


BSE offer is not a bad option. 


Do not expect them to make 
you a finance wizard overnight 
but the value addition they 
bring is useful. Try and pick 
some books from your friends in 
commerce. Some basic 
understanding of accounting 


would do you a world of good. 


Become an expert on Microsoft 
office. Especially Excel, Word 
and Powerpoint. It helps 
immensely. Whether you know 
a subject well or not, very few 
remain untouched by the power 
of Microsoft Office. And trust 
me Microsoft is not paying me 
to write this. 


There will rarely again come a 
time in your life when you will 


have so much free time on your 


FS 





hands. Read voraciously. Not 
textbooks, but general books -- 
anything that you can get your 
hands on. It would be advisable 
though if you could read more 
of non-fiction, especially some 
of the best-sellers by Malcolm 
Gladwell, Tim Hartford, 


Thomas Friedman and such. 


Not that I need to tell you this, 
but have a lot of fun. Life at any 
B-school will be fun but not in 
the usual happy-go-lucky sense. 
A day off in an entire trimester 
is all you might get. So go out — 
on trips, excursions, treks or 
whatever your idea of fun is. Be 
aware that it will change when 
you enter a B-school. Catch up 


with friends and family. They 


website: www.aicar.net 


may cease to exist for you for 
a while once the schedule sets 
in. Get your eight hours - or 
whatever you need to be 
happy — of sleep. It is the one 
thing that will be available 
only at a premium once you 


get in. 


Lastly, and most importantly, 
don’t get disheartened if some 
results don’t turn out to be 
what you expected. As long as 
your effort has been sincere 
and capability exists, you get 
what you deserve. It is just 
that for some, the wait is a 


little bit longer. m 


The writer is a student of the MBA (IB) 
programme at Indian Institute of Foreign 
Trade, New Delhi 


AICAR Business School -.. 


Damat, Neral, Karjat (Taluka), Raigad (Dist.), Maharashtra - 410 101 
AITICIAIR| Tel.: (02148) 202687-90 + e-mail: admissions@aicar.net 


@APTECH 


Global Learning Solutions 





Winner of : 
«Impacts ‘Outstanding B-Schools in Marketing Award’ 


*DNA & Stars of the Industry Group's ‘Innovative B-School Award’ 





Admissions Open for Batch 2009-2011 


AICTE Approved, 2-Year Full Time Residential 
Post Graduate Diploma in Management (PGDM 


Rated in category ‘A’ by Business India 
- INDIA’s Best B-Schools survey - 2008 





‘Learning-by-Doing’ pedagogy 
at AICAR is supported by its 
Wi-Fi enabled picturesque 
campus at Neral, equipped 
with A.C. Classrooms, well 
stocked Library, Computer Lab, 
Gym, Swimming Pool, 
Recreation facilities, Cafeteria 


__ and 250 bed modern Hostel. 


Admission is through written 
test, group discussion, 
personal interview and 


bs presentation/case analysis. 


Scores of CAT, MAT, XAT, CET 
and ATMA are also considered 
in lieu of the written test. 


For more information about the 
Institute and the admission 
process log on to our website. 





For further details Contact: 


Dr. S.A. Kulkarni, (Director) :9869620676 / subhashk@aicar.net 
M. Prasada Rao, (Registrar): 9869377481 / prasad@aicar.net 
Shreyas Nambiar (Manager Admissions): 9822836242 / shreyas@aicar.net 
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Category: Business 


Event: Youth Business 
Development Competition 
2009 


Organizer: The Oxford Business 
School for Social 
Entrepreneurship, the Said 


Business School 


Key Dates: Last date for 
submission for Round 1: 


April 30, 2009 


Details of event: YBD is a 
global competition for young 
entrepreneurs, aged 16-23. The 
initiative is supported by the 
Oxford Business Network for 
Social Entrepreneurship, the 
Said Business School, and the 
extended network of academic 
and business leaders. YBD 
empowers young people to 
think critically about how they 
can make the world a better 
place, and then provides them 
with the opportunity and tools 


to bring about change. 


The competition kicks off with 
students assembling a core team, 
identifying an opportunity and 
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submitting a brief write-up of 
their proposal. The most 
promising ideas & teams are 
then paired with Oxford MBA 
students who jointly develop the 
ideas into real business plans, 
submitted for the opportunity 
to win funding. If you are a 
young person interested in social 
enterprise, entrepreneurship or 
innovative solutions to real 
world problems, then YBD is a 
platform that will help bring 
your bright ideas into reality. 


For more details about the 
event, registration and related 
opportunities log onto: http:// 
www.letmeknow.in/index/show/ 


id/718 


Category: Business 


Event: 2009 Nanochallenge and 
Polymerchallenge: International 


Business Plan Competition 


Organizer: Veneto Nanotech & 
IMAST, Italy 


Key Dates: Deadline to Register 


and Submit Executive 
Summary: July 14, 2009 


Finalist Teams 
Announcement: July 23, 2009 


Business Plan Submission 
due: October 30, 2009 


Final Contest: November 26, 
2009 


Details of event: Nanochallenge 
and Polymerchallenge 2009 is 
an international business plan 
competition for business ideas 
in nanotechnology and 
polymer-based materials. The 
competition aims at funding 
high-tech start-ups and at 
soliciting funds from early stage 
investors and venture capital 
firms. It aims at identifying 
breakthrough nanotechnology 
and advanced materials 
applications and at attracting 
the best entrepreneurial talents. 
The competition offers all 
participants a unique 
opportunity to get in contact 
with major international venture 


capitalists, entrepreneurs, 


business angels and investors in 
these sectors. The finalist teams 
will present in a three-day Final 
Contest in Padova- Italy in 
November 2009. 


The two winners will be given 
the actual opportunity to create 
start-up companies through the 
financial and strategic support 
of Veneto Nanotech and 
IMAST. 


For more details about the 
event, registration and related 
opportunities log onto: http:// 
www.letmeknow.in/index/show/ 


id/672 


Category: Social Innovation 


Event: Indicorps Fellowship 
Program 


Organizer: Indicorps - Non- 
profit 


Key Dates: Last date for 
submission of 
application: March 15, 2009 


Details of event: Fellowships are 
designed as one-of-a-kind 
transformational experiences, 
emphasizing public service and 
personal growth, building upon 
leadership skills and the capacity 
to make a difference. Indicorps 
announces over 30 competitive 
new projects for the August 
2009 Indicorps Fellowship. 
Indicorps seeks a few dozen 


dedicated young Indian leaders 


who are willing to challenge 
themselves and be the change. 
You will have the opportunity to 
tackle real issues in education, 
microenterprise, social 
entrepreneurship, environmental 
conservation, public health, 
urban infrastructure, and much 
more. Live simply and dig deep 
to learn about real India (and 
yourself); projects span from 
Kanpur to Pondicherry, Gujarat 
to Madhya Pradesh. 


The Indicorps fellowship is a 
profound personal experience 
and an opportunity to 
understand participatory 
development through intense 


voluntary service. 


For more details about the 
event, registration and related 
opportunities log onto: http:// 
www.letmeknow.in/index/show/ 


id/704 


Category: Literary events 


Event: The Katha International 


Translation Competition 


Organizer: Katha Foundation 


Key Dates: The last date for 
sending in submissions 


is: March 31, 2009 


Details of event: Katha 
foundation, a registered 
nonprofit organization is 
organizing Katha 
International Translation 
Contest. The participants 
need to translate an English 
story into a regional language. 
The contest is intended to 
bring the best of Indian 
fiction translated into Indian 
homes, for children, teens and 
adults. A panel of eminent 
writers and academicians will 
judge the translations. The 
selected English story put up 
on their site can be translated 
into any Indian language. 
Katha is a "profit for all" 
organization impacting social 
injustice and economic 
poverty in urban India. 
Quality education for 
children and an innovative 
program that hones reading 
ability in children is at the 
core of their work. The results 
of the contest will be 
announced two months from 


the last date for submission. 


For more details about the 
event, registration and related 
opportunities log onto: http:// 
www.letmeknow.in/index/show/ 


id/591 
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SNIPPETS FROM 
B-SCHOOL 


m Compiled by Serena Kallian and Reshma Majithia 


International Management 
Convention at AIM 


The Aravalli Institute of 
Management (AIM) which was 
started in the year 2000 will play 
host to its 6th International 
Convention from March 6-8, 
2009. The previous five 
conventions were successful 
events with around 600 
participants and well known 
speakers to grace the podium. 
The 6th International 
convention will be on the theme 
“Building World-Class 
Organizations” which will be 
held at the Taj Hari Mahal , 
Jodhpur. This convention will be 
dedicated to the memory of Late 
Dr. L. G. Patel (formerly 
governor of RBI, Director of IIM 
A and Director of London 
School of Economics) and who 
was also a member of the board 
of governors of AIM. The events 
at the convention include an 
inaugural session and ten plenary 
sessions and valedictory sessions 
with various sub-themes like, 
Best Practices, Business 
Environment, Core Values, 
Corporate Governance, 
Corporate Social Responsibility, 
Creativity & Innovation, Digital 
World, Global Economic 
Meltdown, Human Capital and 
Role of Family. 
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ISME holds convocation for 
second batch of students 


The Bangalore-based 
International School of 
Management Excellence held 
the convocation ceremony for 
its second batch of students on 
7th February, 2009 at The 
Leela Palace, Bangalore. The 
ceremony was attended 

by Board Members at ISME, 
Faculty and Staff, the current 
batch of PGPM students along 
with the graduating batch, 
corporate guests and the 
Media. The event was a grand 
success. Dr. Pankaj Chandra, 
Director, IIM Bangalore 
inaugurated the function and 
delivered the keynote address. 
He drew attention to how 
management education can 
play a role in national 
development. He also urged 
students to become 
entrepreneurs in this difficult 
business environment and use 
innovation to exploit business 
opportunities. 


Team IMT wins Ist position 
in Oorja’09 

Team IMT came first in 
Oorja 09, “Big Bang,” the 
marketing event which was 
held as part of Endeavour ’09, 
the Annual Management 


Festival of Amity Business 
School, Noida. The event had 
a chain of rounds. Participants 
included IMT Ghaziabad, IIT 
Delhi, MDI, IPM, JIIMS, 
ITS Ghaziabad, HIM Sonipat 
etc. After 2 days of various 
rounds, Team IMT emerged as 
a winner of the competition. 
The team comprised Abhishek 
Sharma, Arun Jain, Abhinav 
Choudhary & Aashay Singhal. 


IIM-L organizes Blood 


Donation camp 


On Ist February 2009, 
Bhavishya, the Social Initiative 
Group at IIM Lucknow and 
Aakansha Samiti, a non-profit 
organization active in 
Lucknow, organized a Blood 
Donation Camp in the campus 
premises. This camp was 
organized with the help of 
CSM Medical University. 
Volunteers from IIM-L and 
Kendriya Vidyalaya staff 
donated blood which would be 
utilized for the treatment of 
cancer patients, especially 
children at the CSM Medical 
University, Pediatric Ward, and 
other needy women patients. 
Despite having classes on 
Sunday, a lot of students 


turned up for the noble cause. m 


MANAGEMENT BY 
VALUES AND VISION 


m Satarupa Sen Bhattacharya 


mit Goel is not just 
another student of 
management. Just as 
IRMA is not just 
another management institute. 
In a chat with the magazine, 
Amit discusses in detail his not- 
so-common transition from IT 
to rural management and the 
guiding philosophy behind his 
decision, and shares important 
insights with aspirants who 
want to build careers in rural 


management. 


Tell us a bit about yourself — 


your life, education and career 


before IRMA. 


I always find giving an answer to 
this question most difficult. 
Well, I am from Delhi and I did 
my schooling from Central 
School Delhi Cantt. Then I 
moved to Bhiwani, Haryana to 
complete my degree in 
Computer Engineering from 
Technological Institute of 
Textile and Sciences (TIT&S) in 
2005. I was placed in HCL 
Tech, Noida from campus as a 
software engineer and worked 


there for 3 years. 





As a person, I am adaptive and 
inquisitive by nature and have 
good listening skills. I always 
take criticism in a constructive 
way. I am especially interested in 
community service, research and 
investment in real estate sector 
and reading business news is my 


passion. 


You were an engineer working 
in an IT firm. And IRMA is not 
just another B-school that takes 
software engineers and makes 
astute business managers out of 
them. It is a school with a 
different vision and objective. So 
how did you come to share that 
vision and end up in IRMA? 


I have a lot of respect for the IT 
industry and I do agree that it is 
a lucrative career option, 
especially if one measures 
success by material yardsticks. 
But without meaning to sound 
pompous, I must say that I have 
a different approach towards 
life; I have been greatly 
influenced by the words of JRD 
Tata who once said that he did 
not want his companies to be 


islands of prosperity in a sea of 








poverty. So, since childhood I 
have been involved in 
community work, whether 
through collecting funds for 
Helpage India or as a regular 
blood donor. 


IRMA is a premier institute 
which focuses only on rural 
management. As I came to 
know more about IRMA, I 
realized that here I would learn 
management skills which I 
could effectively employ in the 
context of rural India and this 
might be a beginning for me to 
give shape to my dreams. 
Practical exposure would give 


me insights into the issues that I 


sought to make a difference in. 
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So I chose IRMA, knowing that 
it would enable me to make a 


positive Impact on society. 


How difficult was it to prepare 
for entrance even as you were a 
team lead at HCL Tech? How 
did you manage time and 

schedule for studies? 


To be honest, it is certainly 
difficult to prepare for MBA 
entrance exams when you are 
burdened with such enormous 
job responsibilities. During that 
time, I also had to go to 
Malaysia due to project 
requirements. This increased the 
pressure on me and I had to 
study really hard over the last 2- 
3 months leading to the 
examination. The only thing 
which saved me was that I was a 
classroom student at IMS, 
Noida and got tremendous 
support from them. I kept 
weekends exclusively for studies 
and apart from that, put in 2 
hours of work every day after 


returning from office. 


What was the greatest learning 
from your professional stint at 
HCL? Do they help you in 
anyway today? 


Definitely. HCL has expanded 
my vision and made me 
professionally mature; today, I 
understand how big 
organizations work, how work is 
allocated, how issues are 
escalated. HCL also taught me 
the importance of time 


management and how to 
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balance my personal and 
professional lives. I have become 
a good team player now. All 
these reasons ensured that I was 
with a single company for three 
years post qualification. This is 
very unusual from an IT 
industry point of view, where 
people change companies very 
frequently. Within 2 years at 
HCL, I was mentoring a team 
of 7-8 software engineers. It 
turned out to be a great learning 
experience for me and I 
managed effective relationships 
with both juniors as well as 
seniors in my team apart from 
concentrating on my own 


deliverables. 


Looking back, to what would 
you attribute your success in 
terms of successfully cracking the 
different rounds of selection? 
Was there anything in your 
profile, apart from performance 
at the tests and GD/PI, which 
you feel gave you an edge? 


Here, my thorough and daily 
reading of the newspaper 
became a big advantage. Since 
my days in engineering college, I 
developed a habit of reading any 
news about rural India. My 
understanding of rural society 
gave me an edge over others in 


the selection rounds. 


I also feel that a good academic 
background coupled with 
around 3 years of work 
experience made a difference. 


In-depth reading of business 


magazines, together with long 
discussions with my elder 
brother, had increased my 
general awareness and 
understanding of business issues 


and management. 


People management is my forte 
and the fact that I had won the 
BRAVO award at HCL was 
testimony to that. I also know 
French and Japanese which 
enhanced my profile and 


projected my learning zeal. 


One important point - I had 
figured out that the IRMA 
written test was really about 
clearing the GK section as other 
sections in the test are quite 
manageable. The Institute asks 
very relevant questions regarding 
the rural sector in GK, and one 
needs a good understanding of 


the sector to clear this section. 


What is your typical day at the 
Institute like? 


Our classes start at 9 in the 
morning and go on till 1 in the 
afternoon with lunch between 1 
and 2 pm. The post-lunch 
session is reserved primarily for 
seminars, lectures from visiting 
faculty or any other extra 
lecture, if it’s needed. After 
evening tea, students engage 
themselves in different activities 
— some go out to play 
Badminton/TT/Basketball, 
some prefer to go out and hang 
around while others prefer to 


sleep so that they can study late 





Adv/March 09 








Advanc’edge 


(One Year Subscription - 12 Issues) 


(+) 


The New GD Path-Finder 


A Complete Guide to ACE Group Discussions 


(+) 


The Personal Interview 


The Art of facing interviews 


+) 





a 
syst 
GD ain Finda 


FDU Ue MON MUL 





Se Book 
Slog Book ysl 


The GD-PI Workbook 


of. 


= 


RENEW NOW FOR 





AND GET P FREE 2 Access to online subscription of www.advancedge.com (Valid for period of subscription) 
+ 


News updates by e-mailer 
* Shipping and Handling charges extra 


Yes ! | want to renew my subscription 





























Name : Pin / Subscription No. 
Address : 

Tel. No. : Email : 

Amount : Rs. 570/- + Rs. 40/- (Towards posting and handling Charges) = Rs. 610/- Only 

Bank : ODNO. = = Date = 








Fill in the form and send it along with your Demand Draft to : IMS Publications, a division of IMS Learning Resources Pvt. Ltd. , 
1/45, Tardeo A. C. Market, Tardeo, Mumbai - 400 034. Tel. No. 022 23533503/505/510. 


The Demand Draftto be issued in favour of IMS Learning Resources Pvt. Ltd. payable at Mumbai . Offer valid till 31" March 2009. Please allow up to 2-3 

weeks for dispatch of your order by courier / post, after realization of your instrument. This offer is valid for Advanc'edge subscribers only. Please quote Signature 
your subscription or student pin no. to avail this offer. The offer is not available at any of the IMS Centers and www.imspublications.com website. IMS 

reserves the right to cancel, extend or discontinue the offer or any part thereof without giving any reason of prior notice. 


shidda Ar Ara n tnana inen ew fu, ims 


www.advancedge.com 


into the night. Dinner is served 
from 8 pm to 9 pm and most of 
the gossip happens over dinner. 
Students should note that it is 
routine for professors to assign a 
lot of readings, and quizzes can 
take place during any class, so 
one needs to study regularly. 
Each day, therefore, is very 


hectic. 


Almost a year into tbe 
programme, what has been your 
greatest learning? Also, what 
would you describe as the greatest 
challenge that you foresee ahead? 


IRMA is truly a Mecca of 
knowledge with world renowned 
faculty. But of course, it is also 
up to the individual to extract as 
much knowledge as possible 
from the instruction on a 
continuous basis. At IRMA, I 
met and made friends with 
people whose sheer talent at 
whatever they do made me look 
like a shoeshine boy in 
comparison. I also learned not to 
chase Grades, as in the end what 
matters is knowledge and not 
Grades. There is always a tradeoff 
between good grades and good 
knowledge and one should strike 
the right balance between these 
two. 


I have also learnt that 
development certainly is a long 
road but, in a world where most 
paths wash out long before you 
reach anywhere, it is certainly a 
road worth extending and 


pursuing. 
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What is your long term 
aspiration? As an IRMA 
graduate, where do you see 
yourself 10 years from now? 


I want to build a real estate 
company catering to rural and 
semi urban people by providing 
reasonably-priced housing 
options. I believe a proper 
home is one of the basic needs 
of rural society. Only when a 
person is assured of a proper 
and permanent shelter will he 
think of other developmental 
concerns such as education of 
the child etc. I just prepared a 
blueprint for this and based it 
on one small calculation - for 
rural people, 200 square feet is 
a decent area for a house; price 
of construction for this would 
be around Rs 200 per square 
foot so that a total of 40 
thousand rupees would be 
required for construction. A 
good proportion of the rural 
populace possesses the land and 
my aim is to ensure loans of 40 
thousand rupees for them just 
as Grameen Bank does or 
through tie-ups with 
microfinance institutions. My 
organization would also actively 


help construct the house. 


Moreover, real estate affects 
250 other industries directly or 
indirectly. So if the rural real 
estate sector does well, then it 
would generate employment in 


other sectors as well. 


Finally, how would you advise an 
IRMA aspirant to build his 
profile and prepare for selection 
into the programme? How should 
he determine his “fit” with the 
Institute? 


Intellectual curiosity, academic 
excellence, and a genuine desire 
to work with institutions 
working for rural development 
are the primary criteria that 
IRMA looks for in any 
candidate. Past record of any 
social service is an added 
advantage but not absolutely 
necessary for selection. Clarity of 
thoughts in terms of long term 
and short term vision is very 
important. Stick to the basics 
and don’t think you have to 
portray that you will die for the 
rural sector or that you are made 
for the development sector only. 
Panelists are intelligent enough 
to see through pretence. 


Dont join IRMA just for the 
sake of its reputation; if the 
Institute's objective doesn’t match 
your ideology of life, you will 
find it very difficult to adjust at 
IRMA. In our batch, three 
students left the course after 
spending about a month at the 
Institute as they were not able to 
relate with the broad ideology. In 
a nutshell, do not come here if 
you are not sure that you are 
ready for the challenges of the 
kind of work that IRMA 
graduates devote themselves to 


for their lifetime. 


Good Luck! m 


BIZ FUNDAMENTALS: 


- TOXIC ASSETS AND THE 
CREDIT CRISIS 


GLOBAL 


m Atasi Das 


Introduction 


By now, we are all in a kind of 
shock at the scale of the global 
crisis. What started out with 
ominous signs for US based 
mortgage lenders and house 
construction companies, 
eventually felled financial giants 
like Bear Stearns and Lehman 
Brothers and spilled over to 
affect the availability of credit 
for businesses unrelated to the 
housing industry, creating a 
credit crunch on a global scale. 
Output and employment have 
gone down as the entire global 
economy has slid into a 
recession, the likes of which 
have not seen before, at least by 
the present generation. While 
economic and political leaders 
grapple to been find ways out of 
the crisis, one term that we keep 
hearing is “toxic assets” — the 
culprit held to be at the root of 
the disastrous financial 
meltdown. Although the 
structure of “toxic assets” 


culminating in the present crisis 


is far from simple, this article is 
an attempt to classify certain 
types of assets held by financial 
institutions that led to their 


downfall. 
What are toxic assets? 


Toxic assets are ‘paper assets’, 
which have lost value and have 
become ‘toxic’ or financially 
loss-making. An example would 


make the matter clear. 


Suppose Mr X takes a loan from 
a bank. The loan amount is Rs 
200,000 and X pays an 8% 
annual interest. The loan is on a 
house owned by X, which is 
being held as collateral. This 
implies that if X defaults in his 
loan repayment then the bank 
can sell the house to recover its 
money. When this agreement 
was reached, the market price of 
the house was Rs 300,000. 
Thus for the bank, this was a 
perfectly secure financial deal. 
The bank now possesses a 
‘mortgage paper’ (which is a 


legal document of the deal). 


The bank can sell this mortgage 
paper to another entity. In that 
case X will be required to make 
his loan repayments to the new 


buyer. 


Now suppose, the market price 
of the house falls to Rs 120,000 
and Mr X is unable to repay his 
loan amount. Then at best the 
bank can only get Rs 120,000 
from the market by selling the 
house. So, for the bank, an 
economically viable investment 
has turned bad. The mortgage 
has become a ‘toxic asset’ for 
the bank. The undervaluation 
of the house along with the 
inability of the borrower to 
settle the loan repayment turns 


the ‘mortgage paper’ illiquid. 


Now, this of course is the 
simplest of cases. It was not just 
plain mortgages or loans that 
contributed to the bankruptcy 
of so many giants, but in reality 
several complicated financial 
products or derivatives, that 


became “toxic.” Three of the 
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most prominent products in this 


regard were identified as 


@ Mortgage backed securities 
@ Collateralized debt 


obligations 


@ Credit default swaps 


Mortgage Backed Securities and 
the Credit Crisis 


A mortgage-backed security is a 
security (or debt instrument) 
supported by assets in the form 
of a mortgage or a pool of 
mortgages. Thus people who 
invest in mortgage-backed 
securities in effect lend money 
to buyers of real estates or 
homes. In this respect, the banks 
often play the role of a 
middleman between the 
investment market and the 


borrower. 


To elaborate, suppose a bank 
lends money to an individual for 
buying a piece of real estate. As 
in the earlier example, the bank 
holds a mortgage on the house. 
Now suppose the bank sells this 
loan (mortgage) along with 
others to another larger bank. 
The latter packages all of this 
together as a mortgage backed 
security and sells slices 
(tranches) of this security to 
raise money from investors, who 
get the monthly mortgage 
payments as dividend. Of 
course, this was a great way to 


transfer risk and make profits, 
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which worked well for 
everybody as long as the 
housing market was booming. 
But what when the housing 
market went bust, and the 
borrower too had no means of 


repaying the loan? 


Let’s make it simpler with an 


individual example. 


Suppose X makes a loan of Rs 
100 to Y. 


Y promises to settle the debt 
through a weekly payment of 
Rs 20 over the coming ten 
weeks. In case of a default in 
payment Y pledges to give up 


his wristwatch to X. 


This deal implies that at the 
end of ten weeks if everything 
goes as planned, X would get 
back his principal of Rs 100 
and would have also made an 
additional Rs 100 as profit. 
This agreement is put down on 


paper and signed by Y. 


Now X need not wait for 10 
weeks to retrieve his money. He 
can simply sell the agreement 
to another person Z say for an 
amount of Rs 130, thereby 
making a profit of Rs 30 in the 
bargain. Z now possesses the 
legal right to collect Rs 200 
from Y. 


The bottomline is that X has 
walked out of the deal with a 
positive profit. He is least 


bothered about Y’s capacity to 


repay the loan. Given a chance 

X would like to go about giving 
loans and earning a neat profit, 
even bad (subprime) loans with 


a high probability of default. 


Something like this happened 
on a macro scale in USA in 
recent times. A whole lot of 
mortgage brokers and lenders 
countrywide found that their 
income was in no way related to 
the borrowers’ ability of debt 
settlement as long as they could 
sell the loan. So they extended 
loans to people with bad or no 
credit ratings, as they could 
ultimately trade off the loan 
paper to a third party for a 


decent sum. 


In this respect, US government- 
sponsored organizations like 
Freddie Mac and Fannie Mae 
also played a major role. The 
prime objective of these 
enterprises is to enable low- 
income Americans to purchase a 
house of their own. For this, 
among other things they 
purchased mortgages from 
lenders and banks, subject to the 
fulfillment of set conditions. 
These loans were then extended 
to low-income groups at 


subsidized interest rates. 


In our above example, these 
organizations would step in to 
purchase the loan paper from X 
and sell it to Z with the 
guarantee that in case Y defaults 


they would provide for the 
same. In other words they 
would essentially ‘underwrite’ 
the mortgage. It is here that 
these organizations slipped. 
They ought to have been more 
cautious about the repayment 
capability of the loan recipients 
before entering into large scale 
commitments of this nature. 
But as housing prices went on a 
phenomenal roll in the USA, 
the amount of such loans 


multiplied manifold. 


Increased availability of funds 
for purchasing houses drove up 
the demand for houses. This 
increase in demand in turn led 
to hike in house prices. Builders 
and investors flocked the 
housing market, buoyed by the 
rise in prices. However, 
ultimately it became a case of 
supply outstripping demand. A 
drop in price was inevitable. 
And as house prices plummeted 
downwards, there resulted a 
mortgage crisis of severe 
dimensions, the effects of which 
crossed US borders to create a 
global financial crash as 
international banks and 
investors formed a substantial 
chunk of the purchasers of those 


mortgage-backed securities. 


Collateralized debt obligations 
and the Credit Crisis 


Just as a mortgage-backed 


security is supported by a 


combination of mortgages, a 
collateralized debt obligation, or 
CDO, is supported by 
underlying assets of varying risk 
profiles, and each with a 
predictable fixed income stream 
or cash flow associated. The 
issuer of the CDO divides it 
into different categories or 
‘tranches’ or ‘slices’ which are 
normally known as senior 
tranches, mezzanine tranches 
and equity tranches, depending 
upon their risk-return profiles. 
If there is a default in the 
income from the assets or the 
collateral underlying the 
product underperforms, 
investors in the equity tranch 
will be hit first. They bear the 
highest risk and hence also 
command the highest return. 
Next in line is the mezzanine or 
middle tranch, while the senior 
tranch is in least risk of default 
and also earn lowest returns. 
This slicing of the instrument 


helps to spread the risk. 


Thus the CDO in essence is also 
a loan. The specialty of these 
types of loans is that they are 
tradable like stocks and bonds. 
Now throughout the early part 
of the decade, such CDOs were 
marketed as instruments with 
defined risk and rewards as 
described in the earlier 
paragraph. However the 
constructs on which those 


calculations or projections were 


made were so complicated that 
the buyer of a CDO more often 
than not had no clue what the 
underlying assets were or how 
the cash flows from the same 
were arrived at. In early 2007, as 


more and more defaults in the 





mortgage market were reported, 
the CDO market too began to 
be impacted. The complicated 
formula that investment bankers 
had used to calculate income 
streams no longer seemed to 
apply and buyers of CDOs were 
left with no market for the 
products. This eventually 
resulted in mammoth losses for 


all lenders. 


Credit Default Swaps and the 


Crisis 


A credit default swap (CDS) is a 
type of credit derivative, which 
helps to transfer credit risk from 
one entity to another. In a CDS, 
two parties enter a contract by 
which one of them agrees to 
make specific periodic payments 
to the other for the entire term 
of the agreement. The entity 
who purchases the credit swap 
receives credit protection from 
the seller of the swap, albeit on 
the payment of a fee. The CDS 
buyer passes on the risk of 
default to the CDS seller. Thus 
Credit default swaps may be 
viewed as insurance policies 
against loan default. In exchange 
of default protection, sellers of 


credit default swaps are paid a 
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certain percentage, much like a 


premium. 


But there are two major 
problems here. First the CDS 
market is completely 
unregulated. Secondly, unlike in 
a normal insurance policy, in 
CDS one need not actually own 
the asset for getting it insured. 
An example would make the 


matter clear. 


Suppose a person buys a 
corporate bond from XYZ 
Corporation. He has bought the 
bond with the expectation that 
XYZ will earn profits and would 
pay him back his invested 
amount with the stated interest. 
But what if the company 
defaults? Here, the person 
concerned would like to go for 
an insurance cover in the event 
of a default. A bank may be 


willing to sell him an insurance 


against his bond, for a premium. 


So on payment of his premium 
to the bank, this person can 
remain assured that even if XYZ 
becomes bankrupt he will get 
back his money invested (in 
the bond) from the bank. The 
interesting point here is that 
even if this person does not 
actually own any bonds of 
XYZ Corporation, he can still 
claim money from the bank if 
the company’s fortunes 
dwindle. In CDS, insurance 


does not involve any real 
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assets. Banks offer what is 
known as derivatives. The 
market is basically driven by 


speculation. 


This creates the grey area. 
Since the CDS market is an 
unregulated one, there is no 
stipulated requirement on the 
part of the banks to maintain 
designated cash reserve for 
issuing these kinds of 
insurances. So if a vast number 
of people suffer default, the 
bank will be at its wits’ end to 
honor their claims. Another 
added problem is that in 
today’s world banks not only 
issue these kinds of insurances 
(against bad loans) but also 
buy similar products from 
other banks for their own risk 
mitigation. The person who 
bought the insurance from the 
bank looks up to it for bailing 
him out in case of corporate 
default. The bank in its turn 
depends on another bank from 
which it has bought debt 
insurance. By virtue of this 
chain reaction, banks are 
interdependent on one another 
in the market for CDS. And if 
at any level, one bank defaults 
on its payments the entire 
system collapses like a house of 
cards. People end up losing 
money inspite of paying their 
premium. Also since the CDS 
deals are done personally 


through phone calls or e-mails 


no one is sure about the extent 
and volume of these 


transactions. 


Derivative products such as 
collateralized debt obligations, 
mortgage backed securities and 
credit default swaps have 
wreaked havoc with the US 
and global financial system. 
Wall Street has lost its glory; 
the US economy is in the 
throes of deep recession, the 
entire global economy has 
slumped thanks to these wisely 
crafted financial instruments 
which have been grossly 
misused. Financial institutions 
of repute like Lehman 
Brothers, Morgan Stanley, 
Royal Bank of Scotland, USB, 
Citigroup Inc, Merrill Lynch, 
Barclays PLC, Deutsche Bank, 
Credit Suisse, ICICI bank, 
HDFC bank and SBI have all 
suffered, in varying degrees, 
the singes of the toxic-asset led 
global financial crisis. One 
now only waits to see the kind 
of regulatory reforms and 
financial restructuring that 
developed economies come up 
with, so that a crisis of this 
nature and magnitude can be 


averted in future. m 


The writer holds a masters degree in 
Economics and has written extensively 
for web-portals on finance and 


economics. 


MERGERS AND 


ACQUISITIONS: THE 
PFIZER WYETH MERGER 


m Suresh Srinivasan 


uring January 2009, 
Pfizer agreed to buy 
pharmaceutical rival 


Wyeth for a price of US$68 
billion. This deal is proposed 
to be financed by Pfizer 
through a combination of cash 
and shares and is expected to 
create the largest 
pharmaceutical company in 


the world. 
Background to the deal 


The acquisition of Wyeth by 
Pfizer is a culmination of more 
than a year’s negotiations 
between the shareholders of 
the two companies. This deal 
is also slated as one of the 
largest pharmaceutical 
acquisitions in the history of 
the United States (US) and 
stands next only to the Glaxo 
Wellcome acquisition of 
SmithKline Beecham for a 


price of $76 billion during the 


year 2000. The Pfizer-Wyeth 
merged entity is expected to 
generate annual income 
streams of close to $75 billion. 
What makes the Pfizer — 
Wyeth deal particularly 
interesting is that it has 
happened during a period of 
one of the worst recessions the 
world has ever seen, and when 
the liquidity crisis is at its 
peak. It is remarkable that 
Pfizer has raised more than 
US$20 billion from a 
consortium of bankers, 
including Goldman Sachs, 
Bank of America, JP Morgan 
Chase, Barclays and Citigroup 
to partially finance this 
acquisition, during such 


difficult economic conditions. 


Structure of the deal and terms 


of acquisition 


Let us briefly review how this 


deal is structured and how 


exactly the acquisition will 
take place. How will Pfizer 
become the owner of Wyeth? 
Once the management, or 
board of directors, of the two 
companies have decided that it 
is in the best interests of 
shareholders in both 
companies to get them under 
one single ownership and 
management, there will be an 
agreement reached between the 
management of the two 
companies to merge the 
companies. Such an agreement 
will also include terms on how 
much Pfizer will pay to Wyeth 
shareholders to acquire the 
ownership of the latter. In the 
present case, the terms of 
acquisition agreed to between 
the shareholders include that 
Pfizer would pay Wyeth 
shareholders $50.19 per share, 
out of which $33 a share will 
be paid in cash and the balance 
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-$17.19 per share would be 
_ paid through issue of shares in 
_ Pfizer to Wyeth shareholders. 


_ The question now is, where 


does Pfizer get cash to pay $33 


_ per share? Pfizer is using its 


M internal accumulated reserves 
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to pay $16.5 per share in cash 
while the remaining $16.5 per 
share will reportedly be paid 
from the proceeds of a loan 
from the consortium of 


bankers, as mentioned. 


The $50.19 that the 
shareholder in Wyeth will 
receive ($33 in cash and 
$17.19 in shares) compares 
favourably against the market 
price of Wyeth shares, which 
was around $39 per share on 
the day that the deal was 
announced; this means Pfizer 
has paid a 29% premium for 
acquiring the Wyeth shares. It 
is to be noted that the 
shareholders of Wyeth have 
agreed to sell their shares as 
they perceived this 29% 
premium to be attractive 
enough. The actual purchase 
of shares by Pfizer from Wyeth 
shareholders will take place 


over the next six months. 


A good question to explore at 
this juncture would be: How 
will Wyeth ensure that this 

deal is completed by Pfizer in 


the next six months, especially 
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when there is so much of 
uncertainty in the global 
economy? More specifically, 
what happens if the 
consortium of bankers refuses 
to eventually lend money to 
Pfizer for the Wyeth 
acquisition? How is Wyeth 
safeguarding its position 
against this uncertainty? The 
agreement at present mandates 
that if such a situation 
emerges, Pfizer would be 
bound to pay a break-up fee of 
$4.5 billion to Wyeth in the 
event that it is not able to 
successfully complete this 
transaction. This is sufficient 
safeguard for Wyeth that the 


transaction will go through. 


The strategic fit between the 


two companies 


Pfizer, with close to forty 
thousand employees was the 
fifth largest pharmaceutical 
manufacturing company in the 
US, with an annual revenue 
stream of more than $50 
billion. It has to its credit 
popular drugs like Zolofost, 
which alone accounted for 
close to 7% of Pfizer sales. 
Other key Pfizer brand drug 
trademarks include Accupril, 
Bextra, Lipitor, Norvasc and 


Zyvox. 


In a business, where cutting 


edge research and development 


is a critical factor for progress 
and new molecule discovery 
and the speed of new product 
development drive success, 
Pfizer’s robust R&D 
infrastructure with an annual 
research-development spend of 
more than $7 billion, the 
highest in the industry, 
uniquely positions the 
company and differentiates it 
from competitors. Pfizer’s 
strong marketing focus with 
annual budgets of more than 


$3 billion is also a major plus. 


Wyeth, formerly known as 
American Home Products is, 
again, one of the largest 
pharmaceutical companies in 
the world known for 
manufacturing many popular 
over-the-counter drugs as well 
as prescription drugs including 
Ibuprofen. It also has a strong 
presence in the healthcare 
segment with consumer care 
brands such as Chapstick and 
has to its credit popular drugs 
like Lybrel, Prevner and 
Xyntha. 


The combined Pfizer-Wyeth 
entity will be well positioned 
across the pharmaceutical, 
healthcare and animal 
products sectors, with more 
than fifteen core products that 
would each have global sales of 
more than a billion US$. More 


importantly, Pfizer would get 
access to the strong consumer 
healthcare segment through 
the Wyeth acquisition. Pfizer 
Chief Executive Officer (CEO) 
Jeffrey Kindler has the 
reputation of having effected 
serious cost cutting initiatives 
in the past, including the 
laying off of more than fifteen 
thousand employees over the 
last twenty four months. He 
has also implemented large 
scale closures of manufacturing 
plants in order to focus on 
efficiency. Kindler is 
determined to further squeeze 
out synergies from this Wyeth 
acquisition and proposes to 
replace the current 
management team of Wyeth, 
including its CEO Bernard 
Poussot. He plans to integrate 
the operations of Wyeth with 
that of Pfizer, which is going 
to be one of the biggest risks 
in this acquisition deal. The 
combined operations of the 
entity are expected to cut 
duplicate costs of close to $4 
billion per annum. This is 
expected to be achieved partly 
through closure of at least five 
manufacturing plants and 
partly through further job 
cuts, which could reportedly 
be to the tune of around 
20,000 in the combined 
Pfizer- Wyeth labor force. 


Pfizer history in managing 


acquired companies 


During the period 1999 to 
2006, spearheaded by then 
CEO Henry McKinnell, Pfizer 
ventured into several 
acquisitions but was not 
successful in generating 
sufficient synergies through 
these acquisitions and boosting 
shareholder value. The share 
price of Pfizer, during this 
period, dropped from around 
$50 a share to $30 a share 
which translated into a 
reduction of almost $150 
billion in Market 
Capitalization (market value 
per share multiplied by 
number of shares traded in the 
stock markets). With such 
poor record for successful 
integration of acquired 
companies, Pfizer will face the 
same challenges once again, 
but this time under the 
leadership of Jeffrey Kindler, it 
is expected to successfully pull 
through the Wyeth 
acquisition, which is also one 
of its largest transactions ever. 
Pfizer definitely cannot afford 


to fail here. 


There are other challenges 
associated with this merger as 
well. One of the main drivers 
behind this merger is the 
potential possibility of Pfizer 


losing a lot of business in the 


short to medium term due to 
expiration of patents of many of 
its brands and the possibility of 
competitors introducing their 
generic equivalents in the 
market, especially for strong 
Pfizer brands like Lipitor. Pfizer 


was hence on the lookout for 





more patented forms of drugs 
and this would become possible 
through the Wyeth merger, 
giving Pfizer exclusivity in 
marketing them in the short to 
medium term, and thereby 
enabling it to secure larger 
market share. Some analysts, 
however, have raised questions 
about the ability of Wyeth to 
provide such a pipeline of 


patented ‘blockbuster’ drugs. 


Otherwise, this merger is a well 
thought out transaction in an 
industry which has matured and 
is ridden with acute 
competition. Consolidation and 
increasing size is an excellent 
strategy that will minimize 
significant duplication in costs 
and result in efficient operation 
overall. Analysts expect more 
consolidation to take place in 
this industry following the 
Pfizer — Wyeth merger. Such 
consolidations are expected to 
help the combined entity to 
compete successfully with other 
industry players through lower 
costs and more efficient 


operations. m 
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CORPORATE 
SCORECARD Q3 


m Suresh Srinivasan 





orporate results for to such corporate results that largest oil producer in the 

the third quarter of have been flowing in. country — has reported close to 
the current fiscal, that 50% drop in its net profits on 
is 2008-09 (Oct’ 08 - Dec’ 08) 


have been declared and 


Ninety nine percent of the 


Sensex 30 companies have account of lower international 


i , xe 
recorded a decline in terms of crude prices. The ‘top line 


(revenue) also dropped by 


e. 9 
unfortunately, there isn’t much net profits. For these companies, 


to cheer about. The results of almost 20% as compared to the 


sales increased by not more than 


most Indian companies have three percent. Companies across previous period during 2007-08. 
been disappointing and in many | the board, except for the public For the third quarter, the oil and 
cases are the worst seen in the and private sector banks, have gas industry profits (being an 
last five years. However, it was demonstrated poor average of all companies in this 
widely expected that the full performance. To exemplify, the sector) have declined by around 
impact of the worldwide Oil and Natural Gas 350%! One of the key 
economic slowdown will slowly Corporation (ONGC) - the contributory factors has been 
start trickling the increase in 


down into the average interest costs 
to the tune of 140%. 


Export oriented 


economy around 
this time and hence 
the third quarter companies in textile 


results were anyway and gems sectors 


expected to be have been hit really 
poor; in that sense, hard by the declining 
what we are seeing activity resulting 

is not perhaps from subdued global 


totally unexpected. economies, while the 


But even so, the real estate and 
Indian stock construction 
markets have companies have 


suffered due to the 





negatively reacted 
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domestic slow down. The 
Information Technology (IT) 
companies have managed to pull 
off decent results due to the 


depreciated rupee against the 


US$. 


Reliance Industries paid 
corporate taxes of around 
Rs.1,200 crore during the same 
period last year, but has only 
paid Rs.700 crore this year. The 
case is similar with Tata steel; it 
has paid Rs.300 crore this 
quarter as against Rs.600 crore 
last year. Analysts strongly argue 
that India needs to reduce its 
average corporate tax rates from 
the existing thirty percent to 
somewhere between twenty and 
twenty five percent, which will 
then be in line with other 
comparable benchmarks in the 


region. 


Analyzing corporate results for 
the third quarter, some key 
issues seem to emerge, which are 


highlighted below: 


@ The government has missed 
its corporate tax collection 
target of around Rs.2.3 lakh 
crore, by more than 40%. 
This is an important 
indicator that companies 
have failed to perform and 
report profits as earlier 
envisaged. For example, 
proceeds from the petroleum 
product lubricant tax paid by 
certain oil companies have 


dropped from around 





Rs.600 crore during the third 
quarter last fiscal to less than 
Rs.40 crore this year, which 
demonstrates the magnitude 
of the situation. 
Traditionally high tax paying 
sectors such as automobile, 
oil and gas, and real estate 
have all reported below 
expected levels of corporate 
profits, primarily due to 
shrinkage in revenue streams. 
More than eighty percent of 
the key sectors have 
registered a decline in 
corporate tax payments, 
which means reduced 
profitability as compared to 


previous periods. 


Increase in costs, especially 
input costs in terms of 
interest and financing costs, 
has also created substantial 
damage. While on one hand, 
the Reserve Bank of India 
(RBI) has been reducing 
interest rates through 


monetary policy and making 


funds available to banks at 
cheaper costs, the banks have 
themselves not been able to 
pass on these funds to the 
corporate and the industry at 
such reduced rates; this is 
largely due to the banks’ risk 
perceptions and 
uncertainties, so that 
eventually it has shown up as 
high lending/ interest costs. 
High interest costs and 
financing charges have been 
identified as one of the 
prime reasons for decline in 
profitability of Indian 
companies in the third 


quarter. 


It is curious to note that the 
decline in corporate profits 
has come about in spite of 
the drop in international 
crude prices and the 
resultant drop in retail fuel 
prices, which positively 
impacts companies in all 
sectors across the board. 


Inflation in the economy, 
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too, has as a result, come 
down significantly during 
the quarter. But more than 
the downward movement of 
inflation in the economy, it 
is the increased burden of 
financing costs that has been 
the culprit for corporate 
under-performance in the 


third quarter of 2008-09. 


Fast Moving Consumer Goods 
(FMCG) 


While all sectors were badly 
impacted, the FMCG industry 
had managed to pull off a 
decent performance during the 
preceding quarter (Q2) of 2008- 
09 in spite of the slow down; 
however their performances in 
Q3 have begun to show signs of 
slow down. Hindustan Unilever, 
for example has shown sales 
growth of close to 17% for the 
current quarter (its fourth 
quarter) which is lower than the 
20% growth achieved during 
the previous period. Net profit 
declined by close to 3% as 
compared to previous periods. 
However, there are also 
companies like Marico, which 
have reported more than 23% 
increase in sales and more than 
10% increase in net profits. 
Marico’s FMCG business has 
performed better than the 
consumer products division 
because of effective branding of 
its product offerings as well as 


cost control measures. Dabur 
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also has reported a 16% increase 
in sales and a 15% increase in 
net profits. Dabur has indicated 
that even in the current 
economic scenario, demand for 
their daily-use products 
continues to be strong and they 
feel that consumer sentiments 
have still not been widely 
impacted, which in their case, at 
least, is backed by the results. 
Consumer care revenues of 
Wipro grew by 21% to Rs.680 
crore. Profit before interest and 
taxes also grew by around 17% 
to 60 crore for the consumer 


care division. 
Oil and Gas Industry 


In the Oil and Gas industry, in 
line with the poor results of 
ONGC as noted, Hindustan 
Petroleum Corporation (HPCL) 
too declared a net loss of around 
Rs.400 crore, against a net profit 
of Rs.15 crore during the 
corresponding period last year. 
There was, however, an increase 
of 8% in sales of HPCL. The 
Gas Authority of India Ltd 
(Gail), the country’s largest 
marketer of natural gas, has 
posted almost 60% drop in net 
profits in spite of an increase in 
sales to the tune of 35% as 
compared to the corresponding 
period during the last fiscal. 
Overall, the oil and gas industry 
has performed poorly on 
account of the steep drop in 


international crude prices, 


which eventually drive revenue 
and margins for the Indian 
upstream and oil production 
companies, as well as crude oil 
refining and distribution 


companies. 
Automobile 


Maruti India, which has close to 
50% market share in the 
country’s four wheeler industry, 
reported a contraction of 
demand and a reduction in cars 
sold to the extent of around 
14% as compared to the 
previous period. Revenue 
decreased marginally, while net 
profits almost dropped by 50% 
due to higher depreciation costs. 
The outlook of the four wheeler 
industry is weak and many 
companies are working only 
three days a week to align 
production with subdued 
demand conditions. The two 
and three wheeler industry is 
also facing more or less the same 
condition. Although Hero 
Honda has posted a decrease in 
revenues to the tune of 4%, it 
has managed to improve its net 
profits by close to 10%. TVS 
Motors experienced a marginal 
fall in revenues but its net 
profits declined by almost 50%. 
Revenues for Bajaj Auto too 
have shrunk to the extent of 
20% and net profits by around 
18% as compared to the 
previous period. The reason for 


this phenomenon in the auto 


industry is three-fold. Lower 
demand due to uncertainties 
among buyers (potential job 
losses, increment cuts, lower 
salaries, higher propensity to 
save during uncertain times), 
non availability of bank loans or 
expensive financing costs to 
finance such purchases, and 
increased financing costs for the 
auto manufacturers themselves 
have all led to the erosion of 
sales and profitability of 


companies in this sector. 
Banking and Financial services 


This sector has surprisingly 
performed well; the loss for 
other sectors in the form of 
higher interest costs seems to 
have acted as a benefit for this 
sector. All public sector banks 
have shown increases in net 
profits in the range of 25% to 
85% for the third quarter, as 
compared to the corresponding 
period during the previous year. 
India’s largest bank, the State 
Bank of India (SBI) has reported 
close to 40% increase in its net 
profits. Other big names such as 
Indian Overseas Bank, Punjab 
National Bank, Bank of Baroda, 
Central Bank, Vijaya Bank, 
Union Bank, have all reported 
robust increases in net profits. 
Private sector banks like HDFC, 
Federal Bank, Yes Bank and Axis 
Bank, too, have all reported 
robust profits. ICICI bank has 


been an exception since it 


reported only a marginal 
increase in net profits of around 


3%. 
Real estate and construction 


This has been one of the worst 
hit sectors. Players like Unitech, 
Parsvnath, GMR, Nagarjuna 
Constructions, Hindustan 
Constructions and IVRCL have 
all shown a drastic fall in 
revenues due to reduced 
demand for properties and a 
very steep fall in net profits in 
the range of 10% to 80%, as 
compared to the third quarter 
during the previous year. As a 
result of low demand real-estate 
companies are now proposing to 
aggressively drop property prices 
and create demand, in order to 
improve their utilization of staff 
and cash flows, which is at 
present in disastrous shape. 
Analysts expect property prices 
to come down to 1998 levels 
throughout the country and 
such prices are expected to have 


bottomed out by June 2009. 


The most important point to 
note in this article is the fact 
that even during periods of 
severe slow down in demand, all 
sectors are not uniformly 
impacted; sectors like real estate, 
oil and gas and automobiles 
have been severely impacted in a 
negative way, while sectors like 
Banking have been positively 


impacted. 


The second key ‘take away’ is 
that even within the same sector, 
certain companies can perform 
better than the sector as a whole 
and show improved 
performance. In the FMCG 
business, for example, Marico 
and Dabur (and Hero Honda in 
the automobile sector) have 
performed contrary to 
competition and have come up 
with positive results, even when 
the industry as a whole is not 
doing so well. This is due to the 
inherent strength that these 
companies have inculcated, and 
the superior leadership and 
management teams that have 
helped them navigate out of the 


market crisis. 


What is of concern at this 
moment is that the outlook for 
the following fourth quarter of 
2008-09 is no better; analysts 
expect the results to be poorer, 
in fact, than the third quarter. 
This is not because of interest 
costs as they expect that banks 
will start to lower interest rates 
for corporate lending as credit 
flow starts improving; the real 
damage is expected to result 
from much lower consumer 
demand that is likely to pull 
down the results steeply for the 


next quarter as well. m 


The writer is an MBA, Chartered 
Accountant and Cost Accountant with 18 
years of industry experience. At present he 
is a PhD scholar at IIT-Madras. 
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This is one of the most widely followed indices 
in the world and is a 30-price-weighted average 
index, representing the publicly traded 
companies, largely industrial, in the US, 
considered leaders in their respective 
industries. The market has been volatile due to 
so many uncertainties that are facing the 

US economy; the debates over the Obama 
stimulus package, the worsening economy, the 
job losses, weak consumer spending, poor 
corporate results are all some of the reasons 
that have kept the index feverishly fluctuating. 





The US$ has been strengthening against the 
Euro, more so as most of the Euro zone is 
reeling under severe recession. There have 
been several bail out packages approved and 
implemented by many countries in the Euro zone 
including Germany, Italy and France, but the 
slowdown has been so severe that the economy 
seems very unlikely to recover in the short to 
medium term. 
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Indian forex reserves have fallen by close to $4 
billion (net) during the current review period. A 
couple of weeks during the review period saw a 
very steep fall of $2 billion in the first and $4 
billion during the following week. One of the 
main reasons for this large fall in foreign 
currency reserves was the change in the 
valuation of currencies held in the basket by 
the Reserve Bank of India. During the last two 
weeks, the RBI also purchased US$ in the open 
market which caused reserves to increase 

to a certain extent. 








The NASDAQ-100 Index includes 100 of the 
largest domestic and international non-financial 
securities listed on the NASDAQ Stock Market 
based on market capitalization. The index, most 
popular globally, has shown a volatile path during 
the current review period, but managed to finish 
around 4% higher as compared to the start of the 
review period. The main reason for the uncertainty 
has been the severe recession the American 
economy is facing, which has also impacted the 
corporate results of the companies. 
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S&P CNX Nifty is a well-diversified 50-stock 
index accounting for 25 sectors of the economy. 
S&P CNX Nifty is computed using market 
capitalization weighted method, wherein the level 
of the index reflects the total market value of all 
stocks in the index relative to a particular base 
period. The index has been picking up during 
the current review period although there was a 
sharp dip during the early part of the review 
period. Although the Indian economy is not in 
recession like the developed economies, growth 
of the Indian economy has significantly slowed 
down. 





The Indian rupee has more or less ended flat over 
the review period, though it had weakened to a low 
of Rs. 49.19 rupees a US$ during the early phase 
of the review period. The US$ was seen 

| strengthening against all major global currencies 

_ during the review period and on those lines it did 

| strengthen against the rupee as well during the 

_ early phase, but was not able to sustain the 

` momentum. 
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SENSEX has turned out to be the barometer of 
the Indian stock market and is an indicator that is 
extensively reported worldwide. First compiled 
in1986, SENSEX is a basket of 30 constituent 
stocks representing a sample of large, liquid and 
representative companies. The index has ended 
higher by around 3%, but had taken a sharp 
downturn during the early part of the review 
period. The Indian economy is expected to 
achieve a growth rate of close to 7% during the 
current fiscal after growing at close to 9% for the 
last three years; this is showing up in the 
performance of companies and hence in the 
index as well. 





The Japanese Yen initially strengthened during the 
early part of the review period; from around 90.57 
Yen a US$ it went up to 88.76 Yen a US$, but 

slowly and steadily weakened to a low of 92.09 
at the end of the review period. 
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OMMUNICATION 


SKILLS: FACING AN 
INTERVIEW 


m Dr.Meenakshi Shivram 


ow many online 

articles have you read 

by now on how to 
prepare for an interview2 How 
many people have you talked to 
about the “kinds of questions’ 
that will be asked in a particular 
interview? Are you the kind of 
person who will casually turn 
the pages of a newspaper and 
suddenly stop to read an article 
on ‘Body Language and 
Confidence’? Well, then this 
article is certainly for you. No, 
this is not yet another piece on 
tips to do well at an interview. 
This article looks at personality 
dynamics involved when 


questions have to be answered. 
You are the Interviewer 


Let’s assume that you have to 
interview ten students of the 
second standard and prepare a 


report on who can be made the 
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class monitor. The class monitor 
has to be in charge of a few 
duties. The student must bring 
the register to class every 
morning, must write the 
thought for the week on the 
board every Monday morning 
and check to see if everyone’s 
shoes are polished every day. 
You are expected to ask a few 
general knowledge questions 
apart from whatever else will 
help you see ‘monitor’ qualities. 
What will you ask the students 
and how will you select your 


right candidate? 


Make a list of five questions. 
Ask two of your friends to write 
down their questions. Chances 
are that all three of you will 
come up with five totally 


different questions. 


The first point I am making 
here is that the kinds of 


questions that are asked in an 
interview are very subjective. 
The second point that I will 
make here is that there are two 
parties to an interview. One is 
the variable party - the 
interviewer. The other is the 
fixed party — the interviewee. 
When you have to answer 
questions, remember, the only 
thing you are in control of is 
yourself. You cannot control the 
panel of questioners; you have 
no control over location or time. 
You also do not have a set grid — 
like a fixed syllabus — within 
which to expect questions. So, 
there is really no point in being 


interviewer-focussed. 


Let’s get back to the example of 
when you have to interview the 
second standard students. Will 
you ask them about the capital 
of South Africa, which is part of 
the fifth standard syllabus? 


Would you ask them about 
Barack Obama because he was 
in the news on television the 
whole of the previous day? I’m 
sure you have understood what I 
am arriving at. You will ask the 
second grader only what a 
second grader can know. 
Similarly, when you appear for 
an interview as a fresher, the 
members on the panel know 
what you can be asked. You will 
not be asked any question that 
you may not have a clue about, 
unless of course the interviewer 
wants to see how you react when 
faced with a question to which 
you don't have the answer. Are 
you honest? Can you admit to 
your lack of knowledge and yet 
demonstrate poise, perhaps even 


an eagerness to find out? Or are 





you totally thrown off your 
balance and left stammering, 
fumbling for the right thing to 
say, or even worse, trying to 
cover up your ignorance with 


superficial talk? 


Preparation 


You are the only fixed factor in 
this arrangement called 


< 9 ° .` 
Personal’ interviews. 


What does that mean? Only you 
know yourself well. This 
interview is to help the 
interviewer understand you. 
Chances are that a couple of 
technical or subject-related 
questions will be asked. Be 
prepared to answer any question 
from your area of expertise. 
How will the interviewer know 


about your area of expertise? 





Simple — the interviewer will 
look at what you have written 
about yourself in your resume 
or personal statement. So, be 
honest while writing your 


resume. 


Many young job aspirants and 
those aspiring to join certain 
premier centres of learning 
think that the resume must 
look smart. If you are an 
engineer — that is what you are. 
If you have travelled only to 
Kolhapur — what is the point in 
inflating your resume and 
writing that travel is your 
passion? If all that you have 
done in the last six years of 
your life is watch cricket 
matches on television, there is 
no point mentioning that sport 


is your hobby. 
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Let us look at the implication of 
what has been said above. What 
are the questions that the 
interviewer is likely to ask you? 
You will be asked questions 
based on what your resume says 
about you. If you have written 
reading as a hobby, see that you 
have answers to these five 
questions: 

Who is your favourite writer? 
Why? 

Which is the last book that you 
read? 

What are you reading now? 
Have you read this book? 


Now, the only variable question 
here is the last one. If I were to 
ask — Have you read this book 
‘Winning’? And let’s assume that 
you haven't. What should your 
reply be? The truth — No, I 


haven't. 


Now add to this answer. Ask the 
panelist — Is that a book you 
would recommend? Id like to 
read it then. And who's written 
this book? If you truly enjoy 
reading, you will automatically 
say these things and that is all 
that the panelist would like to 
know. 


If you have no hobbies — think 
about it again, write the truth 
and justify it. 


If you are an engineer — be as 
thorough as possible with your 
syllabus. If you are still studying, 
add to your CV by doing 
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courses during your holidays — it 
could be a new computer 
program that you could study in 
15 days. You don’t have to — but 
that is the only way in which 
your CV can look different. A 
CV should not be manipulated. 


What about the tough 


questions 


The toughest questions to 
answer are not the ones that are 
subject related. And here’s an 
example. An interviewer at IIM 
—K asks you — if you were 
chosen by our institute and the 
IIM — A which one would you 
prefer to join? You are at IIM — 
K. Can you tell the interviewer 
that this institute is only your 
choice number 4? If you were to 
be honest and say IIM-A, are 
you saying you are not 
interested in IIM-K? If you were 
to lie and say IIM-K, does it 
mean that you don’t want the 
best? These are the ‘fun’ 
questions or the ‘trick’ 
questions. Enjoy them but don’t 
get tricked by them. Would you 
like to try and answer this 
question? Remember, there are 
no fixed answers. But it would 
be interesting to know your 


response. 


I think I would smile, and smile 
again. And then, answer the 
question only if I were asked 
again — so, what’s your answer? I 
think I would say — ‘that is such 


a lovely problem to have — to 


have to choose between two 
great schools. I'll cross that 
bridge when I come to it, but 
that’s a bridge [d look forward 


to crossing.’ 


Or else, I think I might say, 
“HIM —K, for sure. I have spoken 
to people from the industry, I 
have looked at my area of 
interest and I think I would opt 
for IIM-K. If I weren't interested 
in IIM-K, I wouldn't have been 


here.’ 


So here’s the final point — we 
can’t decide all our answers 
beforehand. What occurs to us 
at that point in time cannot be a 
practiced script. There is only so 
much we can prepare for. Let’s 


enjoy the rest. 
To sum up: 


While preparing for an 
interview, it is better to focus 
attention on what we know than 
to spend our energies (and 
sleepless nights) trying to guess 
what the interviewer will ask us. 
Let us know our field of study, 
our goals and our expectations 
well and keep that winsome 


smile on our face. 


Best of luck to all those 
appearing for the PI this month. m 


The author is Visiting Faculty of English 
at SNDT University, Mumbai and 
an experienced soft skills corporate 


trainer. 


THE ROLE OF 
. CONFUSION IN OUR 


LIVES 


m Chitra Jha 


am confused. What is the 

confusion, you may well 

ask and my answer would 
be, ‘aren't you confused? These 
are confusing times indeed. 
Confusion is in the air as if it is 
something contagious. But what 
makes us all so confused? We, 
who have lived most of our lives 
with a clear, analytical approach 
on every subject under the sun, 
we who work out various 
permutations and combinations 
and predict the trends in every 
area of our lives! It is not about 
us and our capabilities anymore. 


It is the ‘times’ that are changing. 


No longer are we able to predict 
anything with any certainty and 
that is what is causing this great 
epidemic of confusion. We are 
zapped out of our wits. 


The weather, the economics, the 
politics, or the job scenario, 
nothing is as it used to be. There 
are job freezes, de-hirings, salary 
cuts, bonus freezes, cost cuttings 
and resultant insecurities. Most 
institutes are seeing poor 
placements. Even the so called 
‘premier’ institutes can’t ensure 
plum placements. The bubble 


seems to be bursting. One thing 
follows another and the Domino 
effect gathers momentum. 


So what do we do in these 
uncertain times? What are the 
choices that we have? The 
solution seems simple enough to 
me. We just need to understand 
the confusion and find the silver 
lining hidden in it. If you have 
read the Chaos theory, you 
would know that confusion can 
be very deceptive. Out of 
confusion great creativeness takes 
birth, which brings about clarity. 


What is this clarity we are 
looking for? It is the clarity to 
move forward and take the next 
step. They say a lot of that results 
from the churning of the sea of 
confusion. So let us churn this 
sea and find out for ourselves. 


We must start from the premise 
that confusion is a platform 
which can give us greater access 
to wisdom. Confusion hampers 
our habitual way of thinking, 
which is a blessing in disguise 
since our habitual thoughts tend 
to block our wisdom. When 


these habitual thoughts stop 


working, a new door opens for 
us. It is like when our brain can’t 
figure something out, it goes 
nuts!!! We have been 
programmed to think that our 
brain must figure everything out. 
After all that is its job, isn’t it? To 
understand things. So when the 
brain stops doing its job, we kind 
of get stalled. If we stay in the 


Chitra Jha is a Verbal Ability 


Instructor and Holistic Health 
Practitioner. She specialises in 
Career Counselling and Lifestyle 
Management. She calls herself a 
'Life Skills Coach’. 

In this column she will address 
the various issues that all of us 
encounter in the process of 
shaping our careers and life. 
She can be contacted at 
editor@advancedge.com 
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flow and stop fighting or 
resisting this “stall, we can easily 
make the transition from brain 


based intellectual logic to deeper 


soul wisdom. 


+ 2 Wisdom is an advanced and 
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elevated thought form. It arises 


from a place where there is no 
active thinking, a place where the 
mind stops its habitual function. 
In fact, there is no mind 
anymore. Have you heard of 
meditation? Do you meditate? 
For those of you who are used to 
meditating, this place would be 
familiar. In this place you do not 
think; you just let the thoughts 
come and go like ever drifting 
clouds in the vast blue sky. In 
this non-thinking place you 


connect with the wisdom within. 


Does all this sound a bit spooky 
to you? You are not alone in this. 
From the time we have started 
understanding things we have 
been told that thinking is a 
master skill. In the seventeenth 
century Rene Descartes 
profoundly proclaimed, ‘I think, 
therefore I am.’ We never 
questioned this proclamation. 
We resonated with it. Now is the 
time to question it, because as I 
mentioned earlier, the times are 


changing now. 


The time has also come to 
question the very basis of our 
education. The word ‘education’ 
is derived from the Latin word 
‘educere’. It means to draw out or 
bring forth. What does our 
education system do? Does it 


draw out wisdom from students? 
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No, instead it tries to fill 
students’ minds with 
information. I do not wish to 
start a debate here on this 
subject, so let us leave it for now. 
Let us simply accept that we have 
worshipped ‘thinking’ for far too 
long. 


I am not condemning thinking 
per se. It certainly has its place. 
But is it the only tool we have? It 
is like a tailor using only a pair of 
scissors, or a carpenter using only 
a hammer. Where will it get 
them? They will be able to do 
some tasks but all their abilities 
won't be put to use. The same 
thing applies to thinking. We 
have many other faculties besides 
our thoughts. Let us put them to 


use now. 


In fact, we do use these faculties, 
but ‘unthinkingly’. When we day 
dream, we often tap a deep 
wisdom by default. Similarly 
often in our moments of deepest 
confusion, an inner wisdom 
surfaces to reveal an answer or an 
insight which no amount of 
thinking could have brought up. 
Have you ever experienced a 
time when you couldn't 
remember something even after 
thinking hard about it? And then 
suddenly, many hours later, when 
you werent even thinking about 
it, the memory came back to you 


in a flash. How does this happen? 


Learning how to ‘not- think’ 
takes some time and practice. It 
is the same with any unused skill. 
Non-thought is a feeling as 
opposed to a word or words. Let 


me give you an example. A 
beautiful scene such as a sunrise 
or a sunset or any other object 
of beauty often takes your 
breath away. Take notice, 
invariably in that moment you 
are in ‘non-thought’, as though 
the beauty has also taken your 


words away. 


Yes, breath and thoughts are 
deeply connected. Try holding 
your breath for a while. Observe 
your thoughts while you are 
holding your breath. Are you 
surprised to note that you cant 
think while you hold your 
breath? 


So, if you wish to derive benefit 
from this confusion, learn to 
practice the art of non-thought. 
Get rid of your addiction to 
words. Notice your feeling of 
confusion and instead of 
struggling to find an answer to 
this confusion, just accept it. Let 
it be. Don’t analyze it. Be 
confident that in this fog of 
confusion lies the path to a 
deeper ‘knowing’. Expect this 
‘knowing’ to help you choose 
your individual path. Feel the 
freedom of not knowing and 
dissecting everything to pieces. 


Breathe and feel........... don't 
think. During these challenging 
times your habitual thinking 
might kill your inner wisdom. 
Welcome confusion and 
uncertainty. Let go of your little 


restrictive view of life. 


Discover the truth beyond the 
prevailing circumstances and 
EXPECT success! m 
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Phases of Life 


Perhaps the happiest days of our life are those during infancy — days of 
unbridled joy and insouciance. You don’t have to worry about work, or 
responsibility, or anything at all. You are mollycoddled and taken care of. You 
are so naive and oblivious to your surroundings and can get away with the 
most outrageous of activities. To me, a timeworn, tired adult, childhood 
seems to be a phase when I was perpetually dazed, not bothered about 


anything and leading a perfectly placid life. 


As we reach our teens, peer pressure catches up with us. Some even give in to 
this pressure because they want to be liked and feel coerced to change their 


attitude and follow the herd. 


And finally when you reach adulthood life’s complexity overwhelms us 
completely. We wish we could go back to the simplicity that we enjoyed as 
children. We look in vain for what we never lost in the first place but which 
simply got obscured by the concerns of the present. And sometimes we forget 


that all we have to do is ask. 
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Infancy (N): 
very early childhood, 
babyhood 


Naive (Adj): 
(nah-eev) innocent; 


gullible 


Timeworn (Adj): 
(tahym-wawrn) 
worn out or impaired 
by time; showing the 
effects of age 


Teens (N): (tee-ns) 


the age from thirteen to 


nineteen years; 


that of a teenager 


Complexity (N): 
(kuhm-plek-si-tee) 
characterized by 
complication and lack 
of simplicity 


Concerns (N): 
(kun-suhrn) anything 


that engages a persons 


attention or care; worries 





How to Play 


Fill in the grid so that every horizontal row, every vertical column 
and every 3x3 box contains the digits 1-9, without repeating 
the numbers in the same row, column or box. You cant change 
the digits already given in the grid. Every puzzle has one solution. 


Hint: Don't fill in numbers at random. While filling a particular 
square, write numbers 1-9 on a pad and start eliminating those 
numbers that already appear in the same row, column or 3x3 


box. 


Answer on Pg. 75 
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Unbridled (Adj): 
(uhn-brahyd-ld) 
not controlled or 


restrained 


Oblivious (Adj): 
(uh-bliv-ee-uhs) 


unaware 


Perpetually (Adv): 


( per-pech-oo-uhl) 


Always, lasting forever 


Peer pressure (N): 
Pressure from one's peers 
to behave in a manner 
similar or acceptable 
to them. 


Overwhelm (V): 
(o'vuhr-hwelm', -welm') 
To overcome or take over 
completely, especially in 

emotion or feeling 





ml WORD MEANINGS 


Insouciance (N): 
(in-soo-see-uhns) 
carefree attitude or 


concern; indifference 


Get away (idiom): 


to escape 


Dazed (Adj): 
(deyz) disoriented, 
stunned as when taken 
by surprise, not fully 
aware 


Give in (idiom): 


to acknowledge defeat 


In vain (idiom): 
without effect or avail; 


to no purpose 








Mollycoddle (V): 
(mol-ee-kod-l) 


to pamper 


Outrageous (Adj): 
(out-rey-juhs) 
very bad 


Placid (Adj): 
(plas-id) 
calm, peaceful 


Coerce (V): 
(koh-urs) 


to compel by force 


Obscured (Adj): 
(uhb-skyoor) 
hard to perceive; 


concealed 


do|ku 








su 
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NEWS ROUND UP 


Government doles out fuel price cuts 


On January 29, 2009, the UPA government 
announced a fuel price cut as part of its warm up 
towards the coming Lok Sabha elections. Petrol 
prices were reduced by Rs 5 per litre, diesel by Rs 
2 and cooking gas by Rs 25. The fuel prices are 
expected to go down further. The government also 
decided not to raise excise and customs duties at 
this stage and will effectively issue more oil bonds 
to the public sector oil marketing companies as 
they seem to be affected by the price cut. 


India enters nuclear safeguards 
agreement with IAEA 


On February 2, India signed an agreement for the 
'Application of Safeguards to Civilian Nuclear 
Facilities' in Geneva with the International Atomic 
Energy Agency, the UN nuclear supervisor, which 
will allow the latter to inspect 14 of India’s 22 civil 
nuclear reactor facilities. These 14 reactors will 
then be placed under India-specific safeguards 
specified by the IAEA by 2014. This agreement, 
though subject to ratification by the Indian 
government, is expected to pave the way for 
enhanced nuclear commerce with the United 
States and other members of the 45-member 
Nuclear Suppliers Group. 


Gujarat riot toll sees revision 


The official death toll of the people who died in 
the post-Godhra Gujarat riots has been increased 
from 952 to 1,180, a figure that will be officially 
confirmed on February 28, 2009. 228 people who 
went missing during the riots will be declared dead 
as the stipulated wait period of seven years will end 
on February 28. 





m Compiled by Serena Kallian and Satarupa Bhattacharya £ 
Tz 


Pakistan’s admission about the 26/11 
terror attacks 


Pakistan finally admitted to the fact that the 26/11 
terror attacks in Mumbai were planned on 
Pakistani soil. The Pakistani government had been 
facing unrelenting pressure from the international 
community and especially India over its 
investigations on the terror attacks. Pakistan 
accepted few of the evidences which were put 
together by India and US FBI. The new 
development was received well by the Indian 
Foreign ministry who stated that Pakistan will 
have to begin dismantling the “infrastructure of 


terrorism” on its soil. 


INTERNATIONAL 


US president gets his economic agenda 
going 

In what was a major achievement for US President 
Barack Obama's economic plans for the US, his 
proposed $797 bn economic stimulus plan was 
passed into law on February 17th 2009 after the 
package got a majority vote in the US Congress 
earlier. This economic stimulus plan aims to save or 
create around 3.5 million jobs, to boost consumer 
spending and rebuild infrastructure.Certain 
provisions under this stimulus plan turned out to be 
not in favor of employees with an H1-B Visa. US 
Companies getting funds from this bailout plan 
cannot employ people on H1 B Visas. Countries 
like India have claimed these provisions to be 
'irrational'. The US president also plans to have a 
stimulus plan for the US housing crisis in the 
future. The present package aims to help around 


nine million families in the US. 
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_ Australian government unveils stimulus 


plan 


__ As the economy Down Under struggles to face the 


slowdown brought about by the prevailing global 
severe downturn, Australian Prime Minister Kevin 
Rudd has unveiled a stimulus package that would 
provide for additional spending worth A$42 
billion ($US 26.5 billion). According to the 
country's treasurer Wayne Swan, of the A$ 42- 
billion outlay, A$28.8 billion would be invested in 
schools, housing and roads, while A$12.7 billion 
will be used to provide cash support for lower- 
income families. This package comes on top of the 
extra spending of A$ 10.4 billion in the last fiscal 


and is expected to create a deficit in the Australian 


federal budget for the first time in almost a decade. 


Plummeting global commodity prices in the wake 
of the crisis have affected the resource-based 
Australian economy sharply and the government 
has halved its economic growth forecast for 2008- 


09 to 1 per cent from 2 per cent projected earlier. 


Lankan army sings song of victory, 
civilians face trauma 


Even as the Sri Lankan army celebrated victory as 
they took over the LTTE's last perceived bastion, 
the Mullaitivu region, on January 25, there were 
concerns exchanged in the international 
community over a looming civilian crisis in the 
Northern war torn region of Sri Lanka. The Red 
Cross indicated a humanitarian crisis where 
around 2.5 lakh Tamil civilians were believed to be 
trapped in the embattled northern Wanni region. 
Sri Lanka however denied any such situation but 
ensured that it would provide safe passage to the 
civilians caught in the war. 


The Sri Lankan army had then issued a 48 hour 
deadline for the LTTE rebels to surrender which 
was not honoured by the latter. The offensive 

against the LTTE was pursued with more vigour 


and both the sides are still on warring grounds. 
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However a pro-LTTE political party has stated 
that the Tamil Tigers who are now struggling to 
stay on the war front are ready for a ceasefire if the 
government halts the offensive. Many of LTTE's 
top leaders and commandos had been killed by the 
armed forces but the LTTE chief V Prabhakaran is 
still in hiding. 


Obama talks tough to Pakistan, assures 
the Islamic world 


In order to make Pakistan more accountable in the 
war against terror, the US government withheld 
$55 million from a reimbursement of expenses 
that Pakistan claimed to have incurred during its 
fight against terrorism. The decision was made 
after auditors raised objections over some bills that 
were handed over by Pakistan for the war on the 
Pak-Afghan border. At the same time in an address 
to all Islamic nations, US President Barack Obama 
said that America should not be considered as their 
enemy, “I have Muslim members of my family. I 
have lived in Muslim countries... My job to the 
Muslim world is to communicate that Americans 


are not your enemy.” 
Elections in Israel 


The verdict of the Israeli elections held on 
February 10, 2009 remains unclear as no party has 
emerged a clear winner. For a party to form a 
government, it needs to have 60 seats. Two of the 
major rival parties who contested elections were 
Tzipi Livni's Centrist Kadima party which won 28 
seats and Benjamin Netanyahu's right-wing Likud 
party which won 27 seats. Both the parties claimed 
that each had won in the elections. The parties are 


now planning to have a coalition government. 


IMF warns of poor world economic 
growth, worst since 1960 


The International Monetary Fund (IMF) warned 
of a fall in world economic growth to 0.5% this 
year which would be the lowest that the world has 


seen since World War II. In October 2008, the 
IMF had predicted that world output would 
increase in 2009 by 2.2%. It projected UK's 
economy to shrink by 2.8%.UK has entered a 
recession only in recent times. The IMF revised 
growth prospects for India to 5.1 per cent in 


2009 against its earlier forecast of 6.3 per cent. 
Kyrgyzstan's move to shut key US base 


The presence of a key US base in Kyrgyzstan 
which has been of great help to US operations in 
Afghanistan has come up as an issue and may be 
closed by this central Asian state. The air base 
supports US and NATO operations in 
Afghanistan and is the only air base in central 
Asia. The US embassy is still in discussions 
regarding the Manas air base with Kyrgyz 


officials. 


Reports claim that the decision to shut the air 
base has come about as Russia has promised an 
aid worth $2bn to the Central Asian state. The 
Kyrgyzstan parliament went to vote on February 
19th 2009 regarding the prized air base. The US 
has held talks with other central Asian states for a 
route to take supplies to Afghanistan since the 


announcement of the Manas air base shut down. 
Chavez to get another term in office 


In a referendum held in Venezuela on February 
16th 2009, the people of this South American 
nation voted to lift the limits of the term in office 
for elected officials. This implies a constitutional 
change that would enable President Hugo Chavez 
to stand for re-elections after his two six-year 
terms in office. Under the existing rules of the 
constitution a President cannot contest elections 


again after two six-year terms in office. 


According to a national electoral council official 
quoted in the media, about 54% of the total 94% 


votes cast backed the lifting of the term limit. 


Iran launches first home made satellite 


On February 3rd 2009, Iran announced the 
launch of its first domestically made satellite 
‘Omid’ into orbit. Iran claimed that the launch of 
its satellite carried on a Safir 2 rocket was intended 
only for research and telecommunications 
purposes. However several western powers 
expressed serious concerns over this new 
development. The US, UK and France expressed 
their reservations about the satellite and stated that 
the technology used may lead to ballistic missile 


development. 
Australia faces wrath of nature 


In what was the worst case of inferno ever faced by 
Australia, around 173 people were killed by wild 
fire. Searing temperatures and strong wind blasts 
produced a firestorm which charred at least 700 
homes in the state of Victoria where all the deaths 
took place. Australian Prime Minister Kevin Rudd 
announced an immediate emergency aid of 10 
million Australian dollars and also asked for an 
investigation into the cause of the fires, with 
speculations rife that many of the bushfires were 
an attempt of arson. The investigators charged a 
39-year old man with arson and causing death by 
lighting one of the deadliest fires in the country. 
PM Kevin Rudd termed the incident one of mass 


murder. 


Anti-climactic Interim Budget presented 
in Parliament 

What was expected to bring in tax sops and further 
stimulus measures for recession-hit sectors of 
industry turned out to be just another statement of 
government accounts and a report-card of progress 
so far, leaving all across thoroughly disappointed. 
Stand-in Finance Minister Pranab Mukherjee cited 
constitutional constraints as the reason for not 
being able to deliver anything more concrete 
through the Interim Budget presented on February 
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16. The starkest highlight of the budget was that 


fiscal deficit, which was targeted at 2.5% of GDP 


in the current year, will end up at 6%, and if off- 


budget items and state deficits be taken into 


account, India could well end up with a 
consolidated fiscal deficit of over 11% in 2008- 
09, which would be as bad as in 1991. In fact, 
fiscal deficit is being viewed by many analysts as 
the primary constraining factor due to which the 
government could not do more to boost the 
sagging economy and mood. The stock markets 
fell sharply and the benchmark Sensex dived by 
329 points on announcement of the budget, 


largely seen as a dampener. 


(For a more detailed review and analysis of the 


Interim Budget, visit www.advancedge.com) 


New FDI Norms unveiled 


The Cabinet Committee on Economic Affairs 
unveiled new guidelines for computation of 
foreign investment in Indian companies. The new 
guidelines have to some extent diluted the foreign 
investment ceiling that had been applicable in 
sectors such as telecom, media, insurance, 
banking, aviation, defence etc. by stipulating that 
any indirect or proportionate foreign holding will 
no longer be considered for purposes of the cap, 
except in cases of 100% subsidiaries of majority 
foreign-owned/controlled companies. What this 
means effectively is that if the investing company 
is majority Indian-owned/controlled, existing 
foreign holding in that company will not be 
considered while calculating the proportion of 
FDI in the investee company. However if the 
investing company is majority foreign owned/ 
controlled, entire investment by it in any entity 
will be considered foreign investment. However, 
all investment in sectors which are under the FDI 
cap and which will result in foreign investment 
must be vetted by the government or the Foreign 


Investment Promotion Board (FIPB). 
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Pfizer set to acquire Wyeth for $68 billion 


Drugmaker Pfizer is all set to acquire its US rival 
Wyeth for $68 billion in a move that is expected to 
help Pfizer move into the vaccines and injectable 
biologic medicines segment and thus broaden its 
revenue base. The deal would also result in 
significant cost savings for Pfizer as overlap areas 
between the two majors are streamlined. The 
resultant advantages might stand Pfizer in good 
stead and help it cope with a gap in revenue that it 
is likely to face when its Lipitor cholesterol 
treatment loses patent protection and begins to face 
US generic competition in 2011. The 50.19 dollar 
per share valuation ($33 in cash and 0.985 of a 
share of its total stock) marks a 15% premium over 
Wyeth’s closing stock price as on January 23. 


India-ASEAN FTA likely by February end 


The proposed Free Trade Agreement, or FTA, 
between India and the 10 ASEAN member nations 
is likely to be signed by the end of February before 
the commencement of the 14th ASEAN summit at 
Thailand. The FTA, if signed, would result in 
elimination of tariffs on a wide variety of 
manufactured products, farm products, metals and 
chemicals. 80% of tariff lines would be phased out 
by 2015, while 10% of additional tariff lines (on 
items said to be on the sensitive track) would not be 
fully eliminated, though rates on the items will be 
brought down to 5%. Indo-Asean trade has been 
growing at a compounded annual growth rate of 
27% and is slated to reach $48 billion in 2008-09. 
ASEAN and India propose to eventually convert the 
FTA into a comprehensive economic co-operation 
agreement that will extend to services and 
investment. 

(This news was prepared and relevant as on 
February 18) 


Gloomy outlook for economy but no 
monetary policy respite 


In a periodic review of macroeconomic and 
monetary developments, the Reserve Bank of India 
placed median growth forecasts for 2008-09 at 


6.8% according to its December survey, which is 
lower than its September survey forecast of 7.7%. 
The Central Bank also warned of second round 
effects of the global financial crisis which means 
that the downturn may in fact be sharper and more 
protracted than what was expected till now. On the 
positive side, given the dip in international 
commodity and crude prices, softening of domestic 
prices was expected to continue which led many to 
believe that the Bank had room to implement 
another rate cut and initiate steps to stimulate 
demand and push growth. However, in its third 
quarter review of monetary policy for 2008-09, the 
Reserve Bank of India kept the primary interest 
rates as well as the cash reserve ratio for banks 
unchanged, although its allusions to intensifying 
effects of the downturn and softening inflation just 
a day earlier had raised hopes of a rate cut. The 
Bank has however promised that it will keep up its 
efforts to ensure ample liquidity in the market 
through conventional and unconventional 
measures. In its statement, the Bank has also drawn 
attention to the significant slowing down of 
activities in the services sector and revised its 
estimates for real GDP growth in 2008-09 to 7% 
primarily “because of slowdown of industrial 
activity and weakening of external demand as 


reflected in decline in exports." 


The Central Statistical Organization, however, has a 
more positive outlook on the economy than most 
other agencies. According to advance estimates of 
growth in Indian national income over FY 2009 
released by the Central Statistical Organization, the 
economy is expected to register a growth of 7.1% in 
GDP this fiscal, which would make it second in 
growth only to China. If the estimates are met, it 
would also mean that the Indian economy turns in 
a remarkable 8.5% compounded annual growth rate 
over the period 2004-05 to 2008-09. However 
several non-government analysts have been skeptical 
about this projected rate of 7.1%. In fact, a survey 
by the Confederation of Indian industries on 96 
manufacturing sectors of the economy has revealed 





that a third of them have been seriously affected by 
the global downturn and have actually reported 
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negative growth in production during April- 





December 2008. Some of the most-severely hit 
sectors listed by the CII- ASON survey are 
fertilisers, polymers, steel, pig iron, textile 
machinery, distribution transformers, commercial 
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vehicles, utility vehicles, rubber footwear and auto 
cycle tubes among others. In view of the adverse hit 
taken by so many sectors, the CSO estimate indeed 
seems to be very optimistic. 


Reliance Power wins Tilaiya project 


Beating rivals like NTPC, Jindal Steel & Power and 
Sterlite Industries, Anil Ambani-led Reliance Power 
acquired the contract for the 4000-MW Tilaiya 
ultra mega power project (UMPP) in Jharkhand, 
which is to be erected at an estimated cost of 
Rs.16000 to 18000 crore. Reliance Power emerged 
the lowest bidder with a financial bid of Rs 1.77 per 
unit and is expected to raise funds for the project 
through debt and equity routes. Incidentally 
Reliance Power holds two other UMPPs at Sasan 
(MP) and Krishnapatnam (AP). 


TCS bags $100-million contract 


Even as gloomy news was pouring in from most 
quarters in the midst of the raging global economic 
crisis, the Indian software industry had some reason 
for cheer when Tata Consultancy Services signed a 
$100-million contract with 4UGroup, the holding 
company behind Phones 4U and other 
organisations in the UK telecommunication and 
financial services marketplaces. Under the deal, TCS 
will be providing an entire range of managed IT 
services to the Group under this contract. 


ILO warns of 51 million job losses; China 
too feels the heat 


The International Labour Organization, a United 
Nations agency, has predicted that the global 
economic slowdown could see over 51 million jobs 


worldwide being cut by the end of 2009, creating 
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a 7.1% global unemployment rate. While this is 
the worst-case scenario outlined in the ILO 
Global Employment Trends report, a more 
realistic picture presented is that of 30 million 
people losing their jobs during the year, if the 
economic crisis persists. Even for many of those 
who do manage to keep their jobs, remuneration 
and other employment conditions are expected to 
deteriorate. The ILO has pointed out that 
governments worldwide should focus on labour- 
based approaches in public works projects, such 
as construction and rehabilitation of public 
infrastructure, as they could help create and 
sustain jobs till the private sector recovers. It also 
urged governments to extend unemployment and 
health insurance programmes to help people go 


through this crisis. 


The grim picture painted by ILO seems to be 
playing out even in China, the world’s fastest 
growing economy; according to a senior Chinese 
planning official quoted in Hindustan Times, the 
ongoing economic crisis has taken one of the 
worst tolls the country has ever seen, with an 
estimated 20 million among the country’s 
migrant workers having lost their jobs and forced 
to return home. China has an approximately 130 
million strong migrant labour force in the cities 
and according to the official, about 15.3% of this 
force has been rendered jobless. However, if fiscal 
stimulus and recovery of the construction sector 


takes off later this year, some of them may be 
absorbed back. 


Indian IT services market could grow at 
18% 


According to a report released by the leading IT 
research and advisory firm Gartner, the Indian IT 
services market is poised to grow at a 
compounded annual growth rate of 18.3% up to 
2012, despite the worldwide slowdown in 
economic activity. Retail and government 


verticals are expected to top the list of 
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contributors to the sectors growth. According to 
a senior research analyst in the group, the Indian 
government's proposed spending of $5.78 billion 
over the next five years under the National e- 
Governance Plan is expected to generate 
employment for over 70000 people and also 
provide a huge opportunity for IT service 


providers. 
NPCIL inks pact with Areva 


The Nuclear Power Corporation of India and 
French company Areva SA have signed a 
commercial pact under which work on the setting 
up of two reactors at NPCIL's Jaitapur site in 
Maharashtra, ensure life time fuel supply for 
these units through its Uranium plants located in 
various countries and even perhaps extend 
technical co-operation to NPCIL. The MOU 
thus facilitates India’s first large capacity plant 
that will be built using international equipment. 
At present, the cost of each reactor has been 
estimated to be between $5.2-7.8 billion. 


Japan ties up with World Bank to come 
to the aid of third-world banks 


Japan and the International Finance Corporation 
(IFC), an arm of the World Bank, have signed an 
accord to launch a $3-billion fund that will 
contribute towards recapitalizing failing banks in 
poorer countries in Central and South America, 
the Caribbean region, Africa and Asia. The Japan 
Bank for International Cooperation will 
contribute $2 billion and IFC will provide $1 
billion to the fund. As banks across the world, 
irrespective of the strength of management, 
grapple under the cascading impact of the credit 
crisis in a globalised world, this fund will provide 
support to those countries that cannot bail out 
their financial institutions in the way US and 
European governments can. The money can be 
used to boost lending activities of banks and thus 


buoy the depressed economies in these countries. 


NASSCOM revises targets for IT-BPO 
sectors 


The National Association of Software and Services 
Companies (NASSCOM) has released its 
performance and projections data for software and 
IT services for the fiscal 2008-09. In the report, 
the industry body has revised its earlier projections 
for growth of the sector and revenues to 16-17% 
(as against 21-24% earlier) and $47 billion (as 
against $50 billion earlier) respectively. BPO 
export is estimated to reach $12.8 billion (against 
the earlier prediction of around $15 billion), 


growing at a rate of 17.5%. 
RBI eases funding norms for exporters 


In a bid to revive sagging exports and help 
exporters who have been one of the worst hit 
sections in this global recession, the Reserve Bank 
of India has allowed exporters to raise foreign 
currency funds at 350 basis points above the 
London Interbank Offer Rate (LIBOR) as against 
150 bps earlier. This is expected to help exporters 
have easier access to funds at a time when the cost 
of borrowing in the international market has risen 
significantly. The central bank has also asked 
domestic banks not to levy any fee such as service 


charge or management charge. 
Russia and China sign oil for loan deal 


Russia and China have reportedly signed a $25- 
billion deal under the terms of which the China 
Development Bank will extend loans worth the 
above amount to Russian firms in return for oil 
from Siberian oilfields. The Bank will extend $15 
billion in loan to Russian state-owned oil firm 
Rosneft and $10 billion to pipeline firm Transneft 
in exchange for which Russia will ensure supplies 
of 15 million tons of oil annually for 20 years. 
China is the world’s second largest importer of oil 
and now seeks to diversify its supply base by 
moving away from the Middle East, turning 






increasingly towards Russia, Kazakhstan, and 
countries in Africa and South America. 


OVS Ten 


Swiss Bank UBS admits to abetment of 
tax fraud 
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Fs 


UBS, the largest bank in Switzerland, arrived at a 
settlement with American tax authorities and agreed 


[From t 


to pay $780m (£549m) to the US government to 
settle allegations that it had participated in a scheme 
to defraud US tax authorities by creating sham 
accounts to hide clients’ assets. What is more 
striking and could be a watershed development in 
the country’s banking system, renowned for its strict 
secrecy laws, is the fact that UBS has been ordered 
by the financial regulator to divulge and hand over 
details of over 300 UBS customers who used Swiss 
bank secrecy laws to hide assets. The Bank has 
reportedly also agreed to close down its offshore 
business for American customers. 


The Satyam Saga and ramifications 


The Securities and Exchange Board of India is 
considering easing its takeover regulations in 
unusual crisis situations such as that facing Satyam 
Computer Services. This is being mulled over in 
view of the requests made by the current Board 
which is having a difficult time finding buyers 
under the existing regulatory norms. Under the 
current rule, any acquirer who gets 15% stake in a 
company has to make an open offer to all 
shareholders at no less than the average closing price 
in the previous 26 weeks (or in the two weeks 
before the 15% limit was reached, whichever is 
higher). Now in Satyam’s case, this works out to be 
nearly six times the present closing price of Rs 
57.60 (given the fraudulent disclosures by the 
company’s promoters during that period). This is 
acting as a deterrent for many prospective buyers 
and the Satyam Board had requested SEBI to 
reconsider the regulations and make an exception, 
which the latter has indicated that it might do. 
However, the Chairman of SEBI C B Bhave has not 
indicated any definite time frame within which the 
amendments may be effected. 
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Meanwhile Satyam has also received crucial 


DW: approvals from the Company Law Board to 


increase its authorized capital base from Rs.160 
crore to Rs. 280 crore and acquire a strategic 
investor through a competitive auction process. 
The company has also been allowed to allot new 
shares on a preferential basis at par or at a 
premium. This is likely to set off a keenly 
contested bid war for the stake. 


Australian Open 2009 


The Australian Open tournament which started on 
January 19 and ended on February 1 2009 saw 
Rafael Nadal making history by becoming the first 
Spanish player to win the Mens singles title at the 
Australian Open. Rafael Nadal beat Roger Federer 
in a tough battle at the finals with a score that read 
7-5, 3-6, 7-6 (3), 3-6, 6-2. This was Nadal’s fifth 
successive victory over the Swiss player. The 
Women’s Final saw Serena Williams wining her 
10th Grand Slam title, crushing Russias Dinara 
Safina 6-0, 6-3. The Indian duo Sania Mirza and 
Mahesh Bhupathi won the mixed doubles at the 
Australian Open by defeating Nathalie Dechy and 
Andy Ram 6-3, 6-1 at the Rod Laver Arena. 


Slumdog Millionaire’s award count 


Slumdog Millionaire the movie which has been 
adapted from the book Q & A by Vikas Swaroop 
is being considered a favourite at the Oscars and 
has received nominations in 10 different 
categories. The categories include Best Film, Best 
Director, Best Editing, Best Screenplay, Best 
Cinematography, Best Music, Best Background 
Score, Best Original Song, Best Sound. It also 
swept seven awards at the British Academy of Film 
and Television Awards (BAFTA). Indian music 
composer A R Rahman who had earlier won a 
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Golden globe and a BAFTA for the same movie in 
the best original score category has two Oscar 


nominations to his name. 
ISRO plans another Chandrayaan 


India's prestigious Rs 386-crore unmanned 
mission to the moon, Chandrayaan-1 completed 
hundred successful days on January 31st. Project 
director, Mylaswami Annadurai announced Indian 
Space research Organization's (ISRO) next moon 
mission which has been christened as 
Chandrayaan-3. The third venture would be a 
lunar sample return mission where a spacecraft will 
land on the moon and bring back lunar samples to 
Earth for analysis. This mission is expected to be 
launched around 2012. 


TOI wins global award for ‘Plain English’ 


Indian daily The Times of India won Britain's 
Plain English Campaign International Media 
Award 2008. TOI won this award for simple and 
effective use of the English language and also for 
raising awareness of plain English within its press 
coverage across India. The announcement was 
made on February 13th 2009. The 'Plain English 
Campaign’ is a 30-year old programme which has 
been thought to be one of world's most successful 
grassroots movements encouraged to bring 


linguistic change. 
Space traffic a growing concern 


On February 10, a 12-year old, 560-Kg satellite 
belonging to the US company Iridium crashed at a 
speed of 40,000 Kmph into the defunct Russian 
Cosmos Satellite which weighs 950kg.The crash 
occurred 600 Km over Siberia. NASA officials 
termed this incident as highly unusual and also 
described it as the first high-speed impact between 
two intact spacecraft. The Russian satellite was put 
into orbit in 1993. The debris which has resulted 
due to this collision is expected to cause a risk of 
damage to the Hubble space telescope and the 
Earth observing satellites. 


J K Rowling made Knight 


Famous British author of the Harry Potter series J 
K Rowling was conferred the Knight of the Legion 
of Honor which is Frances highest civilian award. 
Ms Rowling was presented with the award by 
French President Nicholas Sarkozy at a ceremony ` 


in Paris. 


AICTE approved MBAs to have uniform 
calendar | 


The All India Council for Technical Education has 
laid down fresh guidelines for all colleges and | 

| universities that are admitting students for the ` 
Masters in Business Administration(MBA) 
programme to streamline management education. 
Starting with the academic year 2009-10 all 
institutions have been directed not to admit 
students to the MBA programmes beyond the 
14th of August and also commence teaching by 
August 16th. According to the guidelines only 
institutions who have been running approved full- 
time management courses for three years are 
allowed to offer part-time MBA or PGDM 
programmes. Also, in order to offer executive 
MBA/executive PGDM programme, institutions 
‘need to fulfill all the norms for offering an -time 

| MBA/PGDM programme. 


Tech talent to find enterprise options 


The Manipal Institute of Technology (MIT) which 
is a part of the Manipal University has been 
selected by the Department of Science and 
Technology (DST), Government of India to be 
part of the Technology Business Incubator (TBI) 
programme. The programme aims to encourage 
entrepreneurs to start companies to which all 
resources would be provided at a nominal cost for 
a period of five years and once the venture 
becomes self sustainable, it exits the TBI 


programme. The major areas of TBI locally are 


healthcare IT, wireless sensor networks, 
nanotechnology, renewable energy and energy 


conservation systems. 


Associate Degree Programmes 
approved by IGNOU 


The Indira Gandhi National Open University 
(IGNOU) has approved an associate degree 





programme which will help student drop outs to 
re-enter the regular university system. IGNOU 
will offer the associate degree with the help of 
community colleges. It plans to begin the 
programmes within a period of five months. 
IGNOU plans to start its own set of community 
colleges and also provide recognition to some of 
the existing ones to offer the associate degree. 
There are around 100 such community colleges 
spread across the country. It has been proposed 
that anyone who completes the associate degree 
programme from one of these community colleges 
should qualify for lateral entry into the third year 
of a regular degree programme under any 


university. 


CAs from India and Australia to be 
mutually recognized 


The Institute of Chartered Accountants of India 
(ICAI) and CPA Australia Ltd. have signed a 
Mutual Recognition Agreement (MRA). The 
MRA will ensure that the training and 
qualification for accountancy professionals 
received in both countries is recognized mutually 
through a bridging mechanism. As per the MRA 
the members of the ICAI who are graduates would 
be eligible for the CPA Australia membership on 
clearing one paper on ‘Business strategy and 
Leadership’. In case of CPA members wanting to 
be members of ICAI, candidates will have to clear 
two papers on 'Corporate & allied laws’ and 
‘taxation’ and two more papers on 'Advanced 
auditing & professional ethics' and ‘financial 


reporting’. 
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- Degree Courses at Polytechnics 


- The Department of Polytechnics of the Delhi 





} government will offer degree courses in 









affiliation with Guru Gobind Singh 
Indraprastha University (GGSIPU). Beginning 


_ this academic year students can choose to 


PE pursue Bachelors programmes such as B Sc 
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(Interior designing), BBA (Office 
management) and BBA (Sports management) 
at select government polytechnic colleges. The 
joint registrar (Affiliations) at GGSIPU stated 
that the upgradation of a few of the diploma 
courses to degree courses offered at these 
colleges has been facilitated due to the 
availability of infrastructure. GGSIPU has 
begun its application procedures for the new 
academic year. Application forms and 
brochures for all its courses will be available 
from February 11, 2009. Forms can be availed 


from 55 designated branches of Punjab & Sind 


bank across the country. Admission to 50 
academic courses will be done through 27 
Common entrance tests this year. The last date 
for obtaining and submitting filled in i 


application forms is 31st of April. Applications 


can also be made on line by logging on to 
Www.ipu.ac.in 


PG Agri-Science to have common 
syllabus 


In what seems to be a first-of-its-kind 
development in India, post graduate studies in 
agricultural sciences will have a common 
syllabus across the country. The syllabus which 
has been prepared by a 12-member committee 
headed by Haryana Agricultural University, 
Vice Chancellor J C Katyal will be made 
effective from the academic year 2009-10 
starting in July. So far agricultural universities 
in the country did not follow any uniform 
structure for their post graduate programmes. 
The uniformity in the syllabus and grading 
will help students while applying for research. 
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After the uniform syllabus is implemented, 
the universities will have a grade point 
average of 6.0 for the MSC degree and 7.0 
for PhD programmes. 


Centres for international students 
on Indian campus 


The growing number of foreign students in 
many of the Indian University campuses will 
now have an International centre near them 
which would cater to their needs. The 
government has planned to open 
International student centres which will help 
international students with deciphering 
regulations and provide help in terms of 
boarding and lodging facilities on university 
campuses. The move will be implemented 
for the new academic session which begins 
later this year. 


School of Broadcasting launched 


Recognising the popularity of radio 
jockeying and production as a profession 
among youngsters, private FM station Radio 
City 91.1FM has launched the Radio City 
School of Broadcasting in Mumbai. The 
school, an autonomous educational unit 
instituted by Music Broadcast Private 
Limited (MBPL) - which owns and operates 
the channel - will offer a six months' 
certificate course in radio jockeying and 
production. During the course, the aspirants 
will be given a three-month classroom 
training followed by a three-month 
internship at Radio City 91.1 FM. The aim 
is to create world-class, industry-ready radio 
professionals who have hands-on experience. 
The course is targeted at graduates as well as 
working professionals and would cost 
Rs.50,000 exclusive of all taxes. For entering 
this programme, interested candidates would 
have ro clear two levels - a written exam 
along with a group discussion followed by a 
personal interview. m 





m Compiled by Reshma Majithia and Satarupa Bhattacharya 


1. Name the country that is all set to develop its 


own independent global satellite navigation 
system by 2015, which would make it the third 
world power to develop such a Global 
Positioning System (GPS). It will be called 
Compass and will upgrade the Beidou 
navigation system launched in 2007, and will 
have both military as well as civil applications. 
The country’s first satellite, the Beidou 
Navigation System, was launched into orbit in 


2000. Name the country 


a. Russia 
b. China 
c. Japan 
d. USA 


. He is a Joint Secretary in the ministry of 
External affairs, has been India’s Ambassador to 
Cambodia from 2001 to 2005 and is also the 
co-editor of the book “India of my Dreams” 
and has recently been posted as the 
Ambassador of India to Chile. Identify him. 


a. Pradeep Kapur 

b. Praful Patel 

c. Shri Kamal Nath 

d. Shri Shankersinh Vaghela 

. Name the CEO of a global conglomerate who, 


faced with national outrage at the severe 


meltdown in the US economy, has created an 


example by saying that he will take a notional 
salary of $1 and no bonus until his 
organization can return the $45 billion in 
bailout money it has received from the 
American government. 

a. Alan Mullaly (Ford) 

b. Rick Wagoner (GM Corp) 

c. Bob Nardelli (Chrysler) 

d. Vikram Pandit (Citigroup) 


. Who won the NDTV Sportsman of the Year 


2008 award? 


a. Mahesh Bhupathi 
b. Saina Nehwal 


c. Abhinav Bindra 
d. Mahendra Singh Dhoni 


. A pro-American Pakistani journalist, editor, 


and media personality, he is the editor-in-chief 
of The Friday Times, a Lahore-based political 
weekly, and The Daily Times newspaper. He 
has been awarded the Golden Pen of Freedom 
Award 2009 for his outstanding defence and 
promotion of press freedom under difficult 


circumstances and constant personal danger. 


Identify him. 

a. Ahmad Rashid 
b. Najam Sethi 

c. Kamal Asfar 


d. Daanish Rehman 
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6. She is an Indian designer and recently was 


awarded the prestigious “Chevalier des Arts 
et des Lettres (Knight of the Order of Arts 
and Letters) by the French government in 
recognition of her contribution to Indian 
fashion and textile crafts and traditional 
techniques from various regions of the 
country. Identify her. 


b. Ritu Beri 
d. Neeta Lulla 


a. Ritu Kumar 


c. Rina Dhaka 


. Name the leader of the Israeli ultra- 


nationalist party Yisrael Beiteinu, that won 
15 seats in the recently concluded general 
elections and whose support is being seen as 
the crucial deciding factor as to whether the 
right-wing Likud or the centrist Kadima will 
form the next government. The elections had 
yielded a split result with no single party 
winning the minimum seats required to form 
a government. 

a. Tzipi Livni 

b. Shimon Peres 

Avigdor Lieberman 


d. Dore Gold 


fu 


. Who won the Australian Open Tennis 
Championship 2009? 

a. Novak Djokovic 

b. Roger Federer 

c. Alex Rodriguez 

d. Rafael Nadal 


. Close on the heels of "Slumdog Millionaire" 
making waves in the international market, a 
documentary made by Autralian film-maker 
Megan Doneman based on the life of India's 
first woman IPS officer Kiran Bedi has 
bagged two top awards at the Santa Barbara 
International Film Festival. Name the film. 
a. Brave Woman 

b. Queen of Courage 

I Dared 


Yes Madam, Sir 


O 


P 
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10. One of the largest software companies in 


the world has signed a deal with the 
Lawrence Livermore National Laboratory 
(LLNL) to build a supercomputer 20 times 
faster than the current No.1 for a successor 
to its "Blue Gene" supercomputer, which 
will be code-named "Sequoia" and would 
have the computing power of 2 million 
laptops. This is also equivalent to the 
combined speed of the 500 fastest 


computers in the world today. Name the 


company. 
a. IBM 
b. EMC 


c. Microsoft 


dP 


.An Indian actor in films, television and 


theatre, he has won two Filmfare awards, a 
Screen Actors Guild Award, and an 
Independent Spirit Award nomination and 
has also been recently honoured by the 
British House of Commons for his 
outstanding contribution to the Indian 


cinema. Identify him. 
a. K. K. Menon 

b. Irfan Khan 

c. Om Puri 


d. Naseerudin Shah 


12. Name the country which recently made the 


Tibetan spiritual head, the Dalai Lama, an 
honorary citizen of its capital, pledging its 
support for his unflinching and non-violent ‘ 
struggle for Tibet’s autonomy. 

a. Austria 

b. Italy 

c. Switzerland 


d. Russia 
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